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Centered on "Sustainable Resilience & Digital Innovation,” the Tourism Administration advanced the dual-track transformation of the
tourism industry and scenic areas. Through the 2025 Digital Transformation Expo for the Tourism Industry, it showcased emerging
technologies including Al-powered automated services, robotics applications, real-time translation, and digital twins, helping small
and medium-sized operators (SMEs) ease labor shortages while improving service quality and the visitor experience. Additionally, The
Tourism Cup Open Data Hackathon also brought together creative energy, encouraging the use of open data to develop applications
such as generative Al tour guides and accessible travel solutions. By integrating data governance to deepen insights into travel
patterns, Taiwan continued to expand the international perspective and future possibilities of its tourism sector at the intersection of

technology and travel.
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In response to the global Al wave and post-pandemic travel trends, the Taiwan Tourism Administration comprehensively promoted the dual-track
transformation of the tourism industry and national scenic areas, with "Sustainable Resilience & Digital Innovation” at its core. On the industry side,
the administration organized the Digital Transformation Expo for the Tourism Industry and the Tourism Cup Open Data Hackathon to guide small and
medium-sized operators (SMEs) in adopting Al translation, automated services, and sustainable management tools, addressing labor cost challenges while
strengthening value-added data applications. Concurrently, it advanced data governance by introducing telecommunications signaling for visitor flow
monitoring, building Progressive Web App (PWA) mobile travel services, and adopting Al multilingual guide systems and digital twin technology, thereby
enhancing immersive visitor experiences and management efficiency. Through technology empowerment and the online-to-offline (020) integration,

Taiwan has tangibly improved the quality and international competitiveness of its tourism services.
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2025 Digital Transformation Expo for the Tourism Industry
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2025 Digital Transformation Expo for the Tourism Industry

To help small and medium-sized tourism operators understand and adopt innovative digital tools, the Tourism Administration expanded the 2025 Digital
Transformation Expo for the Tourism Industry in 2025, holding events in both southern and northern Taiwan. The southern event was held from June 27 to
29 at Pier-2 Art Center's Penglai B4 Warehouse in Kaohsiung, in its first-ever integration with the Solar Festival in Taiwan. It featured four specially designed

themed zones: "Travel Exploration Station," "Tourist Amusement Station,” "Smart Scenic Areas,” and "Lodging Service Station." Through immersive scenario-
based displays, the event presented nearly 20 technology products, including Al-powered ramen machines, smart cocktail machines, Al virtual human guides,
Al real-time two-way translators, and 360-degree panoramic electronic safety fencing, driving digital transformation awareness across southern Taiwan's tourism
sector. The northern event was held from December 2 to 3 at Taipei Songshan Cultural and Creative Park. The "Thematic Forum" convened representatives
from industry, government, and academia to discuss policy promotion for the digitalization of the tourism industry and strengthen consensus on tourism
development. The "Smart Technology Experience Zone" brought together more than 40 technology companies, showcasing innovations such as intelligent
bubble tea and xiaolongbao machines, smart chef robotic arms, inter-floor service robots, and Al-powered smart multilingual guide systems. In addition,
through the "Matchmaking Salon," operators were able to explore tourism technology products, receive transformation counseling, and learn about forward-
looking trends based on the diverse needs of the tourism industry. These initiativesassisted operators in reducing labor costs and improving service quality,

while continuing to expand the exhibition’s brand influence and deepening industry-academia exchange. The event attracted 10,161 visitors.
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2025 Tourism Open Data Hackathon
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In 2025, the scope of submissions for the hackathon competition was expanded to strengthen the value-added use of tourism open data. For the first
time, enterprises and start-up teams were encouraged to participate. A total of 109 teams registered, and 13 winning teams in the Enterprise Open
Category and 11 winning teams in the College and University Category were ultimately selected. The winning entries closely addressed industry pain
points and widely integrated technologies such as Al, big data, and computer vision to propose viable, and market-ready solutions. These included the use
of generative Al to create "virtual tour guides and personalized itinerary assistants,” the integration of ESG concepts to launch "carbon footprint tracking
and green lodging recommendations” for environmentally friendly travel, the development of an "Al visitor flow and traffic system” to address crowding
issues in scenic area management, and the design of an "accessible travel app” to promote travel equity. Together, these smart and sustainable solutions
inject fresh momentum for innovation across the tourism sector.
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Transforming Smart Scenic Areas : A New Model for Tourism
Data Governance and Service
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In response to global tourism development trends and domestic industry upgrading needs, the Tourism Administration actively promoted its "Smart Scenic
Area Transformation” strategy to realize the goals of sustainability, innovation, and smart governance advocated in the Taiwan Tourism 2030 White Paper.
Built on the core pillars of "data integration, technology adoption, and service innovation”, the Tourism Administration focused on three dimensions—

nn

"smart management,” "smart services,” and "smart marketing"—to drive the evolution of data governance and services across scenic areas in Taiwan.
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Data integration and early warning systems were strengthened to improve
governance efficiency. In addition to introducing Al recognition of
pedestrian and vehicle flows at popular sites and smart public restrooms
equipped with odor and supply detection functions, innovative
applications were adopted based on individual administration needs.
For example, Al image recognition technology was used to create a
digital fence to prevent motorcycles from entering illegally along the Sun
Moon Lake bikeway. The North Coast and Guanyinshan National Scenic
Area Administration (NSA) also strengthened water safety monitoring,
significantly reducing the manpower required for patrol inspections while

enhancing safety protections.

Seamless digital experiences were provided for visitors. The "Progressive
Web App (PWA) mobile travel service" systems for the Northern Region,
Eastern Region, and Kinmen tourism circles were completed as a priority.
By integrating location-based services (LBS), the systems proactively deliver
real-time transportation and travel information. At the same time, digital
twin and AR/VR technologies were used to create immersive experiences,
such as the Tri-Mountain National Scenic Area Administration's (NSA)
virtual micro theme pavilion and the Northeast Coast 3D travel map,

enhancing both travel convenience and visitor engagement.

An integrated virtual-and-physical strategy was adopted to expand
marketing synergies. Online, digital twin technology was used to
create high-precision 3D models and gamified applications for national
scenic areas, such as the Queen's Head in Yehliu, generating innovative
experiences that seamlessly bridge online and offline engagement. At the
same time, 4K high-resolution live camera feeds, known as "Camera Man,"
were widely installed across key scenic sites, enabling the public to view
them online and helping create buzz. Offline, visitor centers integrated
immersive interactive technologies such as VR/AR, and these were
combined with interactive selfie functions and e-commerce platforms. For
example, the “Alishan Easy Go” tourism e-commerce platform integrated
more than 10 domestic and international sales channels, effectively

converting digital engagement into tangible tourism value.
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PWA ?iE}JEﬁHE, I]E““ AI [J\%? " E;ﬁ?x AI g nn%%%%ﬁ To address the shortage of foreign-language tour guides, the Tourism

. . Administration developed an installation-free, web-based real-time
PWA Mobile Travel Service and OhBear Al Assistant Developing an Al Multilingual Guide System P

TAIWVI_\N 5] translation guide system for mobile devices. Chinese-speaking guides
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languages across the Americas, Europe, Southeast Asia, and East Asia,
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Through "guided Q&A," it identifies travelers' needs and creates customized — AT B H 2 BIFRER SERSER - seamlessly link online and offline engagement.
itineraries with both images and text. The system is also connected to the official
databases of Taiwan's 13 national scenic areas, mitigating "hallucination” risks -

typical of general Al, and ensuring that travelers have access to the most accurate
and up-to-date official information on local festivals, dining, and lodging.
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Connecting to Big Data Platforms and Building a Real-Time Visitor Flow Warning Dashboard

BAERAEEARBETERDN > BRATHEABETE  REAKARERETRERR (& & 48 - RHEREAR
BEERE TR MAEERRARERR

e

ES%)

A =

The Tourism Administration leveraged telecommunications big data for visitor flow analysis. By synchronously connecting to big data platforms, it ) HINEEREE KAl IRHEEXEAR - tRiEE 2025 P AR L ETEMNER
East Coast 24-Hour Al Smart Travel 2025 Yehliu Night Tours: Queen's Head
Customer Service — Camera Man Art and Light Show
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The visitor flow alert system page on the North Coast
and Guanyinshan NSA website

developed a real-time smart visitor flow warning utilizing color-coded indicators (green, yellow, and red). This tool provides National Scenic Area

Administrations with real-time decision-making support for hotspot dispersal and traffic management during consecutive holidays.
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To create a more welcoming environment for international visitors, the

e administration has since 2023 successively installed Al Smart Translation

Counters at Taipei Songshan, Taiwan Taoyuan, and Kaohsiung international

a airports. In 2025, an upgraded version was further introduced at Taichung
~— International Airport. Featuring a transparent dual-screen display, the
counter provides real-time two-way translation that can automatically
detect and switch among more than 20 languages. Operating without

the need for manual configuration, it breaks down language barriers and

strengthens the capacity of frontline visitor service centers. Al BEZEMEZEENR

Al Smart Multilingual Translation Panel
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Promoting Sustainable Tourism

- 1144 6 A 3 BE 12025 ﬁﬁéﬁﬁﬁ%’a‘%ﬁ%iﬁ@h ’
EEETERE; 'SERT-2EBETEE—BAODM TE
ﬁi\%éﬁﬁiiﬁﬁbﬁéﬂ fakauhn - BERE - ﬁ*«a B8R

FITRAREM » U— Jﬁiﬁ?‘v‘:‘cﬁﬁ@%ﬁ%ﬁ%ﬂﬁﬁiﬁﬁ °
mﬁﬁé i1 5,000 RIRERFEMA TBITERERE BEBTT
BB ERT -

- 1149 11 B 23 BHX THAE Come!BikeDay BITE RS
EM—HIRETE > B TBTERERE) Z& > RISER
BTERESRERERHEZIEEANRYS > @FJREERNE
HER @ZEETIR - FARERE  UIRAEHGENS
BAIOBRTS - WRBIHIZFEENRS | N D RRENE -

- M4 FEHPIE 4 JBIOKBIRBAFIREL K255 > 51
77 RRMATEES ; WEHE 3 RIKITEE HE GTS BBIRIT
TE 2 RIRITEE AR Travelife REE - BEIEZRITEEE
FEXEE GBS > WEAKEDERDS -

- iR THATSRERRMRE T EIES) - WM 10 REEERE

HREMBE - HEFEERDER IR SEAEEBEE LNER
BRLI > ZEAEEEINGE  SBE X8R

GeRBEKERBEECSERE -

, FERREEE -

BITERERBHEENR

Bicycle-Friendly Lodging
Guidance Symposium
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Consultation Meeting on Carbon Footprint
Calculation Guidelines for the Travel Industry
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Sustainable Tourism Workshop
and Visit for the Travel Industry

— On June 3, 2025, the "2025 World Bicycle Day Response Event" was
held to promote bicycle tourism. The “Taiwan Bike” web portal provides
information on bicycle events across Taiwan, supply stations, nearby
attractions, lodging, dining, Taiwan Tourist Shuttle routes, and weather,
offering a one-stop platform that makes it easier for the public to plan
cycling itineraries. Additionally, nearly 5,000 lodging operators were
also assisted in joining the "Bicycle-Friendly Accommodation” network,

strengthening supporting services for bicycle tourism.

— On November 23, 2025, a one-day pop-up market was held during the
Sun Moon Lake Come!BikeDay Cycling Festival, featuring a dedicated
"Bicycle-Friendly Accommodation” zone. The on-site display presented
a range of convenient services offered exclusively by bicycle-friendly
accommodations, including bicycle parking for cyclists, basic repair
tools, washing equipment areas, nearby supply information, and other
thoughtful services. A lucky draw was also organized, attracting strong

public participation.

- In 2025, four sustainable tourism education and training sessions,
combined with corporate visits, were held, drawing a total of 77 travel
agency attendances. Assistance was also provided to three travel agencies
applying for the Green Travel Seal (GTS) and two travel agencies applying
for Travelife certification, encouraging more travel agencies to embrace
sustainable tourism and introduce sustainability certification systems.

— The "Guidelines for Calculating the Carbon Footprint of Travel
Industry Itineraries” were drafted, and carbon footprint inventories
were completed for 10 Golden Age Tours. These initiatives assisted
operators understand the concept of carbon footprints and the practical
application of carbon footprint calculation to itineraries, gain insight into
the emission structures of different itineraries, and encourage voluntary
disclosure, while driving continuous optimization in carbon management,

green procurement, and sustainable services.
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[l Promoting Innovative i-Center Services
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— The Tourism Administration supported local governments and National

mn

Scenic Area Administration (NSA)s in expanding the "i"-branded i-Center

Travel Service System at major transport hubs and key recreation nodes

BE - within national scenic areas. The service system provides convenient
access to travel information for domestic and international visitors.
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Service Centers at Taiwan Taoyuan, Kaohsiung, and Taipei Songshan;
Tier 2: 58 local-government Visitor Information Centers at key sites (rail,
THSR, airports, metro); and Tier 3 consists of 88 visitor centers established

by local governments and the Tourism Administration at important
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— To foster a welcoming travel environment that embodies the "Ask Me"
spirit of Taiwanese hospitality, the administration has also formed cross-
sector partnerships to selectively support Information Stations operated
by private enterprises and public or private institutions to provide local
tourism information and advisory services. As of 2025, a total of 665

Information Stations had been established across Taiwan.
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Multilingual translation panel
at a visitor service center
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Jinfa Store in Dadaocheng joins Taipei City's
information station network
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