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觀光產業數位轉型
Digital Transformation of the 
Tourism Industry
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To help small and medium-sized tourism operators understand and adopt innovative digital tools, the Tourism Administration expanded the 2025 Digital 
Transformation Expo for the Tourism Industry in 2025, holding events in both southern and northern Taiwan. The southern event was held from June 27 to 
29 at Pier-2 Art Center's Penglai B4 Warehouse in Kaohsiung, in its first-ever integration with the Solar Festival in Taiwan. It featured four specially designed 
themed zones: "Travel Exploration Station," "Tourist Amusement Station," "Smart Scenic Areas," and "Lodging Service Station." Through immersive scenario-
based displays, the event presented nearly 20 technology products, including AI-powered ramen machines, smart cocktail machines, AI virtual human guides, 
AI real-time two-way translators, and 360-degree panoramic electronic safety fencing, driving digital transformation awareness across southern Taiwan's tourism 
sector. The northern event was held from December 2 to 3 at Taipei Songshan Cultural and Creative Park. The "Thematic Forum" convened representatives 
from industry, government, and academia to discuss policy promotion for the digitalization of the tourism industry and strengthen consensus on tourism 
development. The "Smart Technology Experience Zone" brought together more than 40 technology companies, showcasing innovations such as intelligent 
bubble tea and xiaolongbao machines, smart chef robotic arms, inter-floor service robots, and AI-powered smart multilingual guide systems. In addition, 
through the "Matchmaking Salon," operators were able to explore tourism technology products, receive transformation counseling, and learn about forward-
looking trends based on the diverse needs of the tourism industry. These initiativesassisted  operators in reducing labor costs and improving service quality, 
while continuing to expand the exhibition's brand influence and deepening industry-academia exchange. The event attracted 10,161 visitors.

In response to the global AI wave and post-pandemic travel trends, the Taiwan Tourism Administration comprehensively promoted the dual-track 
transformation of the tourism industry and national scenic areas, with "Sustainable Resilience & Digital Innovation" at its core. On the industry side, 
the administration organized the Digital Transformation Expo for the Tourism Industry and the Tourism Cup Open Data Hackathon to guide small and 
medium-sized operators (SMEs) in adopting AI translation, automated services, and sustainable management tools, addressing labor cost challenges while 
strengthening value-added data applications. Concurrently, it advanced data governance by introducing telecommunications signaling for visitor flow 
monitoring, building Progressive Web App (PWA) mobile travel services, and adopting AI multilingual guide systems and digital twin technology, thereby 
enhancing immersive visitor experiences and management efficiency. Through technology empowerment and the online-to-offline (O2O) integration, 
Taiwan has tangibly improved the quality and international competitiveness of its tourism services.

「2025 觀光產業數位博覽會」
2025 Digital Transformation Expo for the Tourism Industry

Dual-Track Transformation
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[ 智慧景區 價值升級 ]
Smart Scenic Sites, Value Enhancement
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Centered on "Sustainable Resilience & Digital Innovation," the Tourism Administration advanced the dual-track transformation of the 
tourism industry and scenic areas. Through the 2025 Digital Transformation Expo for the Tourism Industry, it showcased emerging 
technologies including AI-powered automated services, robotics applications, real-time translation, and digital twins, helping small 
and medium-sized operators (SMEs) ease labor shortages while improving service quality and the visitor experience. Additionally, The 
Tourism Cup Open Data Hackathon also brought together creative energy, encouraging the use of open data to develop applications 
such as generative AI tour guides and accessible travel solutions. By integrating data governance to deepen insights into travel 
patterns, Taiwan continued to expand the international perspective and future possibilities of its tourism sector at the intersection of 
technology and travel.

2025薪ط叨禂碍֖玡薩䨝
2025 Digital Transformation Expo for the Tourism Industry
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In 2025, the scope of submissions for the hackathon competition was expanded to strengthen the value-added use of tourism open data. For the first 
time, enterprises and start-up teams were encouraged to participate. A total of 109 teams registered, and 13 winning teams in the Enterprise Open 
Category and 11 winning teams in the College and University Category were ultimately selected. The winning entries closely addressed industry pain 
points and widely integrated technologies such as AI, big data, and computer vision to propose viable, and market-ready solutions. These included the use 
of generative AI to create "virtual tour guides and personalized itinerary assistants," the integration of ESG concepts to launch "carbon footprint tracking 
and green lodging recommendations" for environmentally friendly travel, the development of an "AI visitor flow and traffic system" to address crowding 
issues in scenic area management, and the design of an "accessible travel app" to promote travel equity. Together, these smart and sustainable solutions 
inject fresh momentum for innovation across the tourism sector.

「觀光盃 OpenData 黑客松」
Tourism Cup Open Data Hackathon

114ଙ薪ط緫 Open Data ἓਮ礁 
2025 Tourism Open Data Hackathon
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智慧服務 Smart Services
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智慧行銷 Smart Marketing
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In response to global tourism development trends and domestic industry upgrading needs, the Tourism Administration actively promoted its "Smart Scenic 
Area Transformation" strategy to realize the goals of sustainability, innovation, and smart governance advocated in the Taiwan Tourism 2030 White Paper. 
Built on the core pillars of "data integration, technology adoption, and service innovation", the Tourism Administration focused on three dimensions—
"smart management," "smart services," and "smart marketing"—to drive the evolution of data governance and services across scenic areas in Taiwan.

Data integration and early warning systems were strengthened to improve 
governance efficiency. In addition to introducing AI recognition of 
pedestrian and vehicle flows at popular sites and smart public restrooms 
equipped with odor and supply detection functions, innovative 
applications were adopted based on individual administration needs. 
For example, AI image recognition technology was used to create a 
digital fence to prevent motorcycles from entering illegally along the Sun 
Moon Lake bikeway. The North Coast and Guanyinshan National Scenic 
Area Administration (NSA) also strengthened water safety monitoring, 
significantly reducing the manpower required for patrol inspections while 
enhancing safety protections.

Seamless digital experiences were provided for visitors. The "Progressive 
Web App (PWA) mobile travel service" systems for the Northern Region, 
Eastern Region, and Kinmen tourism circles were completed as a priority. 
By integrating location-based services (LBS), the systems proactively deliver 
real-time transportation and travel information. At the same time, digital 
twin and AR/VR technologies were used to create immersive experiences, 
such as the Tri-Mountain National Scenic Area Administration's (NSA) 
virtual micro theme pavilion and the Northeast Coast 3D travel map, 
enhancing both travel convenience and visitor engagement.

An integrated virtual-and-physical strategy was adopted to expand 
marketing synergies. Online, digital twin technology was used to 
create high-precision 3D models and gamified applications for national 
scenic areas, such as the Queen's Head in Yehliu, generating innovative 
experiences that seamlessly bridge online and offline engagement. At the 
same time, 4K high-resolution live camera feeds, known as "Camera Man," 
were widely installed across key scenic sites, enabling the public to view 
them online and helping create buzz. Offline, visitor centers integrated 
immersive interactive technologies such as VR/AR, and these were 
combined with interactive selfie functions and e-commerce platforms. For 
example, the “Alishan Easy Go” tourism e-commerce platform integrated 
more than 10 domestic and international sales channels, effectively 
converting digital engagement into tangible tourism value.

智慧景區轉型：打造觀光數據治理服務新模式
Transforming Smart Scenic Areas : A New Model for Tourism 
Data Governance and Service

智慧景區數位轉型
Digital Transformation of Smart Scenic Areas

玖ၹધጮဉ傀ṛ薹ຉଶܨ碻୽猟
High-resolution live image of Baishawan  

on the North Coast

䩚ၹધ PWAᤈ㵕碟๐
East Coast PWA Mobile Travel Service

ᴨ᯾ઊ easy go襎ৼ珶率ଘ岄
Alishan Easy Go E-Commerce Platform
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PWA 行動旅服與喔熊 AI 小幫手

串接大數據平台，建置即時人流警示儀表板

開發 AI 多語導覽系統
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To implement a "mobile-first" approach, the administration built a "PWA Mobile 
Travel Service" that can be used without downloading an app. The system was 
developed modularly for seven major tourism regions, including northern, central, 
southern, eastern, and offshore island areas, with the Northern Region, Eastern 
Region, and Kinmen modules already completed. Leveraging Location-Based 
Services LBS, it integrates nearby information on dining, lodging, attractions, 
shopping, transportation, and transport hubs. At the same time, the "OhBear AI 
Assistant" was upgraded to support natural conversations in multiple languages 
(including Chinese, English, and Japanese) helping overcome language barriers. 
Through "guided Q&A," it identifies travelers' needs and creates customized 
itineraries with both images and text. The system is also connected to the official 
databases of Taiwan's 13 national scenic areas, mitigating "hallucination" risks 
typical of general AI, and ensuring that travelers have access to the most accurate 
and up-to-date official information on local festivals, dining, and lodging.

The Tourism Administration leveraged telecommunications big data for visitor flow analysis. By synchronously connecting to big data platforms, it 
developed a real-time smart visitor flow warning utilizing color-coded indicators (green, yellow, and red). This tool provides National Scenic Area 
Administrations with real-time decision-making support for hotspot dispersal and traffic management during consecutive holidays.

To address the shortage of foreign-language tour guides, the Tourism 
Administration developed an installation-free, web-based real-time 
translation guide system for mobile devices. Chinese-speaking guides 
simply activate the system's voice narration. After visitors scan a QR 
Code to enter the chatroom, the system automatically detects the 
language settings on their phones and uses AI to translate the narration 
in real time into the users' native languages. Currently supporting 26 
languages across the Americas, Europe, Southeast Asia, and East Asia, 
the system has been deployed for on-site operations across National 
Scenic Areas.

PWA Mobile Travel Service and OhBear AI Assistant

Connecting to Big Data Platforms and Building a Real-Time Visitor Flow Warning Dashboard

Developing an AI Multilingual Guide System
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傶籧蝨݋珿㾴褬碟蝿絑ह牧๜ᗟᛔ 112 ଙ蚏褢媲ෝ礁ઊ牏໘瑼牏

ṛᵜ㾴褬秚䁰戔ᗝ AI ฬ眻ᘉ捌䲰ݣ牐114 ଙๅ蝱Ӟྍෝ岄Ӿ㾴

褬秚䁰疩獈܋羷粚牧䟖蝚ก蓦癷戔懯牧ٍ猋ᛔ㵕ڣ捝㪔獥矦ṛ螈 

20 㾴犥Ӥ承᥺ԏܨ碻櫕ݻᘉ捌ۑ胼牧篷殾ಋ㵕戔ਧݢܨ಑Ꮘ承

᥺ᵍ樚牧൉܋ᒫӞ娄碟ਮ๐率Ӿஞԏ矑盃ᰁ胼牐

In collaboration with the Ministry of Digital Affairs, the Tourism 
Administration promoted the "Urban and Rural Modeling and 
Digital Twin Project," using Yehliu Geopark under the North Coast 
and Guanyinshan National Scenic Area Administration (NSA) as a 
demonstration site to create high-precision 3D digital models of the 
"Queen's Head" and "Cute Princess." In the future, these models may 
also be integrated with the "Yehliu Night Tours: See the Queen's Head 
Illumimated at Night" event through digital twin creative submissions, 
light projection performances, puzzle-solving games, and personalized 
3D-printed souvenirs, creating innovative tourism experiences that 
seamlessly link online and offline engagement.

To create a more welcoming environment for international visitors, the 
administration has since 2023 successively installed AI Smart Translation 
Counters at Taipei Songshan, Taiwan Taoyuan, and Kaohsiung international 
airports. In 2025, an upgraded version was further introduced at Taichung 
International Airport. Featuring a transparent dual-screen display, the 
counter provides real-time two-way translation that can automatically 
detect and switch among more than 20 languages. Operating without 
the need for manual configuration, it breaks down language barriers and 
strengthens the capacity of frontline visitor service centers.

推動野柳女王頭數位孿生

AI 智慧翻譯櫃台

Promoting a Digital Twin of the Queen's Head  
at Yehliu

 AI Smart Translation Counter

簱ࡂ AIੜ䒻ಋ OhBear AI Assistant

玖薪蒂翕ᒊՈ窕蘻纈羬翄向ᶎ  
The visitor flow alert system page on the North Coast  

and Guanyinshan NSA website

䩚蟂ၹધ獊ॠ AI 碟蝿ฬ眻ਮ๐ -椷毣ށ
East Coast 24-Hour AI Smart Travel  
Customer Service — Camera Man

2025ᰀືᎪطज़我穇ሴ萬蔩ط୽診਷
2025 Yehliu Night Tours: Queen's Head  

Art and Light Show

AIฬ眻ग़承ᘉ捌ᶎ礂
AI Smart Multilingual Translation Panel
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Promoting Sustainable Tourism

– 114ଙ 6์ 3෭旰ቘ̿2025Ӯኴᛔᤈ敋෭獊ݣ段䛑ၚ㵕̀牧

വ皞ᛔᤈ敋碟蝿牪̿岄傀浙撪҆獊㾴ᛔᤈ敋㻌Ӟ者獈ݗ翕̀൉

ݣ獊岄ᛔᤈ敋ၚ㵕虻懱牏愆妔ᒊ牏珏螲ว讨牏碟ਾ牏訇觶牏׀

傀অᤈ现穥虡虻懱牧犥Ӟᒊୗොୗො࿆׎唰憒㴟ᛔᤈ敋蝿纷牐

㪔斔疩蜱 5,000疑碟ਾ禂禂ᘏے獈̿ᛔᤈ敋݋珿碟ਾ̀䔶玕ᛔᤈ

敋碟蝿蟴ॺ๐率牐

– 斔疩瑿ො硰଱牏薪طᗟಅ痀㾴疑觓ว玟ᓕቘ蒂ෝ獊㾴ݱ瑿Ԇ

ᥝԻ蝢䁰ᒊ现㾴疑觓ว玟獉᯿ᥝ蝿睑硁讨ୌᗝ̿ӂ̀秂扮ԏ

i-center碟蝿๐率誢羬牧㶧ۗ㾴獉क़碟ਮ胼׎ഠ玲஑ݱ觊薪ط碟

蝿虻懱牐

– 狅玟֖粬௔现๐率௔搡牧ݱ൉׀犋ݶ๐率牧ᒫ 1䍅羷傶戔ᗝ

ෝ໘瑼牏ṛᵜ牏礁ઊ㾴褬秚䁰缛 3蒂碟ਮ๐率Ӿஞ牪ᒫ 2䍅羷

傶斔疩瑿ො硰଱戔ᗝෝ㾴獉᯿ᥝԻ蝢℄讨牧ই箛敋ᒊ牏ṛ裡ᒊ牏

膠绚ᒊ牏ഠ螀敋ᒊ缛 58蒂碟蝿๐率Ӿஞ牪ᒫ 3䍅羷傶瑿ො硰଱

现薪طᗟಅ痀ᓕቘ蒂戔ᗝෝ觓ว玟獉᯿ᥝ蝿睑硁讨缛牧و懯 88

蒂蝿ਮӾஞ牐

– 傶籧蝨猻搡݋珿碟蝿絑ह㪔咳䟴̿ፘ׵㺔̀ጱ岄ୗ籆眐牧犥叨

禂᪜ऒ֢ݳ秚ګ牧䢔猻斔疩࿆樌叨禂现獍ᐺ缏㻌֖戔ᗝ̿׵㺔

ᒊ̀๐率牧൉׀吚瑿碟蝿虻懱现蘄扇๐率牧౼ᛗ 114ଙ獊岄ਠ

౮ 665蒂׵㺔ᒊୌᗝ牐

– Ꮈ硈̿碟ᤈ禂蝿纷繞᪃撪懯ᓒ瞲୚̀牧㪔ਠ౮ 10礿ڄᰂ蝿纷

繞᪃撪練礚牧㶧ۗ禂ᘏ藨蘷繞᪃撪禊盢膏懯ᓒࣁ蝿纷Ӥጱ䋿率

螀አොୗ牧ഩൎ犋ݶ蝿纷矎硯奾䯤牧Ἡ玎ᛔԆ矮襷牧ࣁ繞ᓕቘ牏

翑ᜋ䟖搳膏࿞媲๐率缛ᶎݻ瞱媲猻玕牐

– 114ଙଶ旰ቘ 4䁰稞࿞媲碟蝿硽胍懺娞磈մ禂㷢我ၚ㵕牧懯

77疑稞碟ᤈ禂ᘏ㷢ے牪㪔斔疩 3疑碟ᤈ禂ᘏኩ藶 GTS翑ᜋ碟ᤈ

秂ᒍ牏2疑碟ᤈ禂ᘏኩ藶 Travelife藨挨牧Ἡ玎ๅग़碟ᤈ禂ᘏ段

䛑࿞媲薪ط撉玊牧㪔疩獈࿞媲藨挨羬翄牐

– 114ଙ 11์ 23෭ෝ̿෭์ᄣ Come!BikeDayᛔᤈ敋ࡱଙ苉̀

膐旰Ӟ෭褖ਧ૱褸牧疻纈̿ᛔᤈ敋݋珿碟ਾ̀䌕玟牧匍䁰珊匍

ᛔᤈ敋݋珿碟ਾ褖ਧ൉׀ग़殻ڥ׎๐率牧۱ೡݢ൉׀敋݋ጱ㻌

敋؊硯牏墋ฃ姘狕ૡٍ牏竃။戔猋玟ऒ牧犥现珏螲愆妔虻懱缛

揳ஞ๐率牧㪔憒㴟ು糫ၚ㵕珅୚犋੝࿆唰段䛑牐

– The Tourism Administration supported local governments and National 
Scenic Area Administration (NSA)s in expanding the "i"-branded i-Center 
Travel Service System at major transport hubs and key recreation nodes 
within national scenic areas. The service system provides convenient 
access to travel information for domestic and international visitors. 

– Services are tiered by location and function: Tier 1: Three Airport Visitor 
Service Centers at Taiwan Taoyuan, Kaohsiung, and Taipei Songshan; 
Tier 2: 58 local-government Visitor Information Centers at key sites (rail, 
THSR, airports, metro); and Tier 3 consists of 88 visitor centers established 
by local governments and the Tourism Administration at important 
recreation sites within scenic areas.

– To foster a welcoming travel environment that embodies the "Ask Me" 
spirit of Taiwanese hospitality, the administration has also formed cross-
sector partnerships to selectively support Information Stations operated 
by private enterprises and public or private institutions to provide local 
tourism information and advisory services. As of 2025, a total of 665 
Information Stations had been established across Taiwan.

I-center 創新服務推廣
Promoting Innovative i-Center Services

– On June 3, 2025, the "2025 World Bicycle Day Response Event" was 
held to promote bicycle tourism. The “Taiwan Bike” web portal provides 
information on bicycle events across Taiwan, supply stations, nearby 
attractions, lodging, dining, Taiwan Tourist Shuttle routes, and weather, 
offering a one-stop platform that makes it easier for the public to plan 
cycling itineraries. Additionally, nearly 5,000 lodging operators were 
also assisted in joining the "Bicycle-Friendly Accommodation" network, 
strengthening supporting services for bicycle tourism.

– On November 23, 2025, a one-day pop-up market was held during the 
Sun Moon Lake Come!BikeDay Cycling Festival, featuring a dedicated 
"Bicycle-Friendly Accommodation" zone. The on-site display presented 
a range of convenient services offered exclusively by bicycle-friendly 
accommodations, including bicycle parking for cyclists, basic repair 
tools, washing equipment areas, nearby supply information, and other 
thoughtful services. A lucky draw was also organized, attracting strong 
public participation.

– In 2025, four sustainable tourism education and training sessions, 
combined with corporate visits, were held, drawing a total of 77 travel 
agency attendances. Assistance was also provided to three travel agencies 
applying for the Green Travel Seal (GTS) and two travel agencies applying 
for Travelife certification, encouraging more travel agencies to embrace 
sustainable tourism and introduce sustainability certification systems.

– The "Guidelines for Calculating the Carbon Footprint of Travel 
Industry Itineraries" were drafted, and carbon footprint inventories 
were completed for 10 Golden Age Tours. These initiatives assisted 
operators understand the concept of carbon footprints and the practical 
application of carbon footprint calculation to itineraries, gain insight into 
the emission structures of different itineraries, and encourage voluntary 
disclosure, while driving continuous optimization in carbon management, 
green procurement, and sustainable services.

ᛔᤈ敋݋珿碟ਾ斔疩ଷ藳䨝
Bicycle-Friendly Lodging  

Guidance Symposium

碟ᤈ禂繞᪃撪懯ᓒ瞲୚Ꮈ珶䨝捍
Consultation Meeting on Carbon Footprint 

Calculation Guidelines for the Travel Industry

碟ᤈ禂࿞媲碟蝿Ꮈ聜磈㷢我
Sustainable Tourism Workshop  
and Visit for the Travel Industry

य़ᑡ璚䦘咳珶蒈ے獈岄玖૱׵㺔ᒊᤈڜ
Jinfa Store in Dadaocheng joins Taipei City's  

information station network

碟ਮ๐率Ӿஞ戔ᗝग़承ᘉ捌ᶎ礂
Multilingual translation panel  

at a visitor service center


