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To accelerate digital transformation across the tourism sector, the Tourism

I Administration organized the 2024 Digital Transformation Expo for the

Tourism Industry, the Fun Tech Jam, and the Tourism Open Data Hackathon.

Harnessing the combined strengths of industry, government, and academia,

2 # these initiatives continued to steer the sector toward the twin goals of

"Sustainability and Resilience x Digital Innovation.”
o (]
. 'Dual-Track Transformation
)\ N < L RI113FE 12 B3 HE 4 HIHE N4 BAEXEHMUEBES,) > 895 TTERIE) - TEXNEHEFMESEL) & SE2R4GEEE

| \ r
ﬂ ! ¢ ”_l,. ‘ N/ 4 a , : ERE S|EB EES KEHM X BNAlR, BE - BISM Al EEEZEIESNERERSEEEZIR » 2IREBCHEREEIEES
Visitor C’/"t'er = 0 | B TEERIE BEE B SRARRNEAEERUCZEELD  BOBAERELE (EENENGRE RS
d/ boad' IR ‘ AMEEBERS - EMACAARERAE IREEBIREL A UESEONARSESNABES | BAERNIN
N i

( MR Open Data 2 WERE )

Tourism Open Data Hackathon-Campus Competition
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2024 Digital Transformation Expo for the Tourism Industry
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Held on December 3-4, 2024, the Expo featured a Thematic Forum, Digital Matchmaking for Industry Transformation, and a Smart Tech Experience Zone,
steering the tourism industry toward “Sustainable Resilience x Digital Innovation.” The show floor offered an Al-powered, immersive mixed-reality journey
around Taiwan to showcase the appeal of cross-sector convergence between tourism and technology. The Thematic Forum brought together leaders from

industry, government, and academia to discuss policies for sector-wide digitalization and build consensus for tourism development. The Smart Tech Experience

Zone presented applications such as Al amenity vending machines, self check-in systems, food delivery robots, and Al multilingual guide systems that enhance
guest services. The Digital Matchmaking and Transformation program addressed diverse industry needs, enabling operators to explore tourism tech products,
receive guidance on transforming operations, and track emerging trends. The event drew 41 participating companies, with 65 technology applications and nearly

70 innovative solutions on display and 5,603 visits over two days.
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Smart Scenic Sites, Enhancing Value
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2024 Digital Transformation Expo for the Tourism Industry
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Tech and Tourism Matchmaking and Exchange
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Digital Transformation of Smart Scenic Areas
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Fun Tech Jam
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Transforming Smart Scenic Areas: A New Model for Tourism
Data Governance and Service
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Under a "solving tourism challenges with tech innovation" model, this event identified three major pain points in the tourism digital transformation

process through stakeholder interviews. Technology providers were invited to propose targeted solutions, such as a carbon-footprint calculation and In step with global trends and industry upgrading in Taiwan, the Tourism Administration advanced a "Smart Scenic Area

management platform to help tour operators run and market sustainable travel, and a property management system (PMS) based real-time guest status Transformation” strategy to realize the sustainability, innovation, and smart governance goals set out in the Taiwan Tourism 2030

reporting module for hotels in quake-prone areas to support emergency decision-making and strengthen disaster response. White Paper. In May 2024, a dedicated Project Management Office (PMO) was established to drive site-wide digital transformation
centered on data integration, technology adoption, and service innovation—across smart management, smart services, and smart

marketing—propelling data governance and service upgrades at scenic areas nationwide.
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2024 Hackathon finals
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Tourism Open Data Hackathon ESEXESTH Smart Management
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Strengthen data integration and early-warning systems to improve

governance: For example, high-resolution live cameras with Al vision at
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Roll out PWA-based mobile travel services and Al-guided tours to deliver
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real-time information and travel suggestions: The East Coast PWA provides

. . . L L . personalized, real-time audio guides and route recommendations. At
Launched in 2024, the inaugural Tourism Open Data Hackathon was a campus competition inviting teams from universities across Taiwan to use the

. - . . . . . - oo . . the Checheng Visitor Center in the Sun Moon Lake area, a "train-view"
Tourism Administration’s open datasets with Al, big data, location-based services (LBS), and computer vision to pitch innovations spanning smart travel, g ’

S . . . . . . . . immersive carriage experience enhances engagement and immersion.
low-carbon sustainability, and new digital services—from travel health to cruise shore excursions. Forty-six teams registered, with 18 advancing to the ge exp 828

finals, demonstrating strengths in digital innovation and practical application and injecting fresh momentum into the tourism sector.
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Develop a media bank to support place-based revitalization and tourism-
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High-resolution live feed at
Baishawan Beach, North Coast

BRI OEIREMER
Immersive train carriage experience at
the Checheng Visitor Center
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Digital brand of the Penghu Tourism Circle :

Wave Penghu
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Experiencing Taiwan's Beauty through Virtual Cycling
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2024 L'Etape BiEBTEHENEE
2024 L'Etape by Tour de France

L'ETAPE
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Since debuting at Sun Moon Lake in 2024, L'Etape by Tour de France offered online experiences and competitions of its certified routes via a world-

renowned virtual cycling platform. The integrated on-site/online campaign deepened rider immersion and heightened international visibility and

buzz for Taiwan's cycling routes, expanding Taiwan's influence in global cycling tourism. By the end of 2024, high-quality footage had been completed

for 16 distinctive routes, with 10 published for users worldwide to virtually experience Taiwan's diverse landscapes. Through precise audience

targeting and storytelling, the initiative is drawing the international cycling community's attention and amplifying Taiwan's brand presence in the

global virtual-cycling market.
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Friendlier and Faster: Expanding Al Real-time Translation in 2024 ' ‘
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Following the initial deployment at Taipei Songshan Airport and
Taiwan Taoyuan International Airport in 2023, Al translation services
were expanded to Kaohsiung International Airport in 2024. To better
serve diverse visitors, Indonesian and Vietnamese were added to the
original four languages served, enhancing friendly and accessible travel

consultation for international arrivals.
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Enriching the Tourism Big Data Platform
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— Continued optimization and enhancement of analytics: In 2024, the
platform added data on inbound/outbound travelers for peer Asian
markets and Korean market demand. In total, 28 internal/external data
categories were integrated, covering 236 datasets and about 130 million

records, supporting 280 business analytics services.

— Centering on accommodation operations big data, a computation
module for accommodation industry indicators was developed and
integrated with existing tourism indicator systems—forming a foundation
for monitoring tourism and lodging market conditions, decision support,

and industry analysis.
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— Completion of specifications for EV charging station data: Data for
charging stations in 10 National Scenic Areas and real-time parking
availability for 12 National Scenic Areas are being integrated and
uploaded to the MOTC Public Transport Data eXchange (TDX) platform,
and presented on the National Scenic Area website's Smart Tourism
Information Station—supporting visitor route planning and providing

high-quality parking information.
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Sharing Data, Creating Value: The "Tourism Cloud” Platform
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Keeping Pace with Al : Smart Translation Counters
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Advancing Contactless Interaction for
Discovery-led Tourism
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The Tourism Cloud platform integrates a data bank and media bank with
open APIs and rich content assets. The platform engages public agencies,
enterprises, and creators to foster innovation in smart applications and

digital content production, enhancing overall visitor experience value.

To strengthen foreign-language reception and better serve international
visitors, Al Smart Translation services were installed at the Songshan Airport
Visitor Service Center and at the Yeliu Visitor Center in the North Coast and
Guanyinshan NSA. Powered by an advanced real-time translation engine and
a two-sided transparent display over 5G, the service delivers seamless, face-to-

face voice translation in English, Japanese, and Korean.
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The North Coast and Guanyinshan National Scenic Area introduced
contactless interaction with glasses-free 3D and immersive VR, combined
with gesture-tracking interfaces. The "3D Explorer" platform allows visitors to
digitally discover the world-class landforms of Heping Island Geopark in 360
degrees, including the sunrise views at Alabao Bay, acclaimed as one of the

world's most beautiful sunrise spots.

(3D HRZRR) MESHERBEENER
"3D Explorer” interactive experience
at Heping Island Geopark
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[=] Promoting Sustainable Tourism
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2024 BEETHEREY
2024 Tourism Zone Market Days
at Huashan 1914 Creative Park
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Advancing Sustainability in the Travel Trade
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— On June 1, 2024, World Bicycle Day rides were held around Taiwan to
promote cycling tourism. The Taiwan Cycling Trail-Taiwan Bike Portal
provides one-stop access to events, rest stops, nearby attractions, lodging
and dining, Taiwan Tourist Shuttle connections, and weather, making
ride planning easy. More than 5,028 accommodation providers joined the

Bicycle-Friendly Lodging program to strengthen cycling-support services.

— From October 25 to November 24, 2024, four Tourism Zone Market
Days took place at Huashan 1914 Creative Park. Each week highlighted
one regional theme, showcasing the brand strengths and operational

achievements of Taiwan's seven regional tourism circles.

— The Taiwan Indigenous Tourism Festival was held from November 29 to
December 1, 2024, at Huashan 1914 Creative Park. The event highlighted
recent progress in indigenous tourism and the distinctive culture of

Taiwan's 16 Indigenous peoples.
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2024 Taiwan Indigenous Tourism Carnival

— To align with sustainable tourism trends and deepen understanding of
sustainable management strategies and international certification, four
training sessions and two site visits were conducted in 2024 for executives

and owners. A total of 100 travel agencies and 320 participants took part.

— Three travel agencies were assisted in earning the Good Travel Seal (GTS)
in 2024. A documentary of the counseling and certification process was
produced to support broader promotion and encourage more agencies

to join the sustainability effort.
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for Amusement Operators 122,595 &5
NT$125.95 million
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Dual-track wind-solar energy-storage LED streetlights at Little Ding-Dong Science
EJTE ° Aboriginal Culture Village

Theme Park; Right : diesel-to-electric conversion of the miniature train at the Formosan

To steer the amusement park industry toward innovation and sustainability, subsidies in 2024 prioritized "sustainable development,” aligning with global net-
zero trends and Taiwan's 2050 net-zero pathway. The program subsidized projects such as pursuing sustainability certifications; environmental (E), social (S), and
governance (G) initiatives; greenhouse gas inventory reports; solar-wind dual-mode energy-storing LED lighting; conversion of mini-train engines from diesel to
electric; energy-monitoring systems (smart meters); and graywater/rainwater recycling systems. In 2024, 17 enterprises applied for ESG-related subsidies. Approved
subsidies totaled NT$48.86 million, catalyzing approximately NT$125.95 million in overall investment.
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MatthewBike joins Taipei City's Information Station network
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Services are tiered by location and function: Tier 1: Three airport visitor service
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centers at Taiwan Taoyuan, Kaohsiung, and Taipei Songshan; Tier 2: 55 local-
government visitor information centers at key nodes (rail, THSR, airports,

metro); Tier 3: 59 visitor centers at important recreation points within national
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The Tourism Administration supported local governments and national
scenic area administrations in expanding the "i"-branded i-Center Travel
Service System at major transport hubs and key recreation nodes within
national scenic areas. The service system provides convenient access to travel

information for domestic and international visitors.

scenic areas under the Tourism Administration.

To foster a welcoming travel environment that embodies Taiwan's "Ask
Me" spirit, the administration has also formed cross-sector partnerships to
selectively support Information Stations operated by private enterprises and
public or private institutions to provide local tourism information and on-
site consultation. As of 2024, a total of 653 Information Stations had been

established across Taiwan.
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