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Minister of Transportation and Communications Wang Kwo-tsai presents
awards at the T.Q. Golden Award Ceremony
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Optimizing the Industry Environment
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Travel itinerary FAM tour: Alishan

In accordance with the Directions for the Tourism Bureau, MOTC on
Subsidies to Assist the Promotion of Travel Agency Development, the
Tourism Bureau arranged subsidies to boost travel agencies brand
development and help agencies to upgrade, develop, increase market
competitiveness, improve service quality, strengthen tourism safety, and
develop new tourism products. However, the subsidy applications were
postponed to August 17, 2021, during the Level 3 COVID alert period.
Five applications were processed, with a total subsidy amount of about
NT$12.68 million. They included four applications related to industry
upgrading, service transformation, and market development. A total of

1,931 travel operators applied for subsidies.
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2021 BN EIRiE{TIZ)E5Z B2 2021 Domestic T.Q. Golden Tour Award Ceremony

The Tourism Bureau assisted the Travel Quality Assurance
Association ROC in the selection of 2021 Domestic T.Q. Golden
Award Tours to strengthen the quality of domestic tourism and
promote the upgrading and development of the domestic tourism
market. A total of 21 diverse and integrated domestic tours were
selected to strengthen marketing and promotion through travel fairs
and the media (including online channels) and improve domestic

tourism quality.

With COVID changing the pattern of consumer behavior, digital
marketing has become the market mainstream. To help companies
retain talent, the Tourism Bureau arranged the Training Course on
Digital Applications and Post-COVID Management for Mid-Level and
Senior Tourism Industry Personnel. It also planned courses on digital
applications and post-COVID management to strengthen awareness
of digital trends among middle and high-level personnel and ways
to apply them in business management to ensure competitive

advantage.

The Tourism Bureau promoted the development of more customized
and visitor-friendly tours through refinement of the domestic travel
market, service quality improvements, and digital upgrading. Digital
travel platforms were used to support integration of travel related
elements and incorporate COVID prevention concepts in services to

create a new contact-free, personalized, and customized travel mode.
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Participating Travel Agencies

1,931 /1L Personnel
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Training Course on Digital Applications and Post-COVID Management for Mid-Level and Senior Tourism Industry Personnel
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Implementing Travel Safety Management
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The Tourism Bureau strengthened regulatory and promotional guidance to
travel agencies in establishing travel safety concepts, as well as conducted
inspections on implementation of travel safety rules. The bureau also
continued to jointly inspect tour bus safety with the Directorate General of
Highways, including during the Lunar New Year, Wuling Farm Cherry Blossom
Season, and long-weekend holidays. Tour buses were stopped for checks and
group audits at major tourist attractions, national highway rest stops, and
road inspection points to implement tourism quality and safety management

work. A total of 695 tour bus inspections were conducted in 2021.
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Tour bus spot checks and group audits were conducted for tourism quality and safety management
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Protecting Consumer Rights
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In conjunction with the stabilizing COVID situation in Taiwan, the
Tourism Bureau released the Management Measures for COVID
Prevention in Group Tours Arranged by Travel Agencies to provide
travel agencies with methods to follow in handling group tours
during COVID alert periods in order to protect traveler safety and
stabilize the quality of domestic travel.

The Tourism Bureau added a Consumer Protection page to its
website to promptly announce travel agencies subject to disciplinary
business suspension, license revocation, and discretionary business

suspension and dissolution to protect consumer rights.

In 2021, the Tourism Bureau accepted and coordinated the handling
of 611 consumer disputes (including travel disputes and appeals and
guidance to members of the Travel Quality Assurance Association,
ROC in the mediation of travel disputes and appeals), of which 379

cases were reconciled, representing 62.03% of the total.

80



81

Tourism Report 2021

oINS

Elr-i¢ Hotel Industry

IREER: BB S EHER
Hotel and Guesthouse Guidance
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The Tourism Bureau continued to conduct regular inspections and
supervise local governments in implementing hotel administration
actions to assist them in improving hotel management results. In
2021, local governments inspected 7,650 hotels (including 5,774

licensed hotels, 233 unlicensed hotels, and 1,643 daily rental suites)

The bureau also arranged assessment and selection activities to
improve the quality of the hotel industry and establish the "Star
Hotel" and "Taiwan Hosts" brand image. As of the end of 2021, there
were 403 star-rated hotels and 1,168 Taiwan Host certified guest

houses.
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Assisting Quality Improvement in the Hotel Industry
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272 BB EXRBIREN
Number of preferential loans granted
to the tourism industry: 272

¥ 125.3 87T

Total amount: NT$12.53 billion

To continue encouraging the hotel industry to create a friendly
and smart service space, improve service quality, and provide high-
quality accommodations for domestic and international visitors,
the Tourism Bureau promoted the Guidelines on Subsidies of the
Tourism Bureau, MOTC to Incentivize Quality Improvements in
the Hotel Industry. Under the guidelines, the bureau provided
subsidies to hotels to create Muslim-friendly facilities, barrier-free
guest rooms, and accessible facilities, purchase self-service check-
in counters, hotel facilities planning and updating, and adoption of
enterprise resource management (ERP) or property management
systems (PMS) to link operational data to the TaiwanStay website.
The bureau also provided incentives for star hotels to join domestic,
international, and innovative local hotel chain brands. In November
2021, Point 8-1 was added to allow subsidies for initial purchases
of sanitation doors (walk-through gates and chambers) by tourist
hotels and general hotels; and Point 8-2 was added for initial
assessments of earthquake resistance. As of 2021, the bureau
handled about 990 applications for a total amount of more than
NT$215 million.

On July 22, 2021, the Tourism Bureau promulgated the amended the
Directions for Tourism Bureau, MOTC Revitalization of Financing
Credit, Guaranteed Loans, and Interest Subsidies for the Tourism
Industry to help businesses with insufficient collateral to obtain
financing. As of 2021, a total of 1,225 tourism businesses applied
for NT$9.78 billion in financing loans. The program helped tourism
businesses to renovate or upgrade services and facilities. A total
of 272 tourism businesses obtained preferential loans totaling
NT$12.53 billion. Additionally, 126 interest subsidies were provided,
totaling NT$329 million.
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Continuing to Promote COVID Quarantine Hotels
and Assisting the Transformation of City Hotels
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To handle the rapid increase in the number of people under home
quarantine or isolation, the Tourism Bureau, in conjunction with CECC,
continued to promote the conversion of hotels for quarantine use. On
January 25, March 26, June 8, November 5, and November 29, 2021, the
bureau promulgated the amended Guidelines for Incentives by Municipal
and County (City) Governments to Promote Quarantine Accommodations
to accelerate the establishment of COVID quarantine hotels. In 2021,
assistance was provided for 303,000 people to stay at COVID quarantine
hotels (bringing the cumulative total since 2020 to 414,000 people).

Hotel occupancy rates plunged at some urban area hotels due to COVID-
related border closings. However, operations remained steady at hotels
offering quarantine rooms. The Tourism Bureau also provided subsidies for
COVID quarantine hotels as another option for urban hotels to transform

operations and contribute to the fight against COVID.
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Number of People Receiving Assistance to Quarantine Number of People Quarantining
at Hotels in 2021 at Hotels in 2020-2021
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Promoting Bicycle-friendly Accommodations
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The Tourism Bureau brought together hotel operators to promote "bicycle-friendly
accommodations” to encourage people to travel by bicycle, resolve the problem of hotel
car parking, and strengthen bicycle tourism support services. In April 2021, the bureau
held a vote to select popular bicycle-friendly accommodations in the northern, central,
southern, eastern, and outlying island areas of Taiwan for marketing and promotion. The
public enthusiastically participated in the 10-day flash vote, with nearly 90,000 votes cast.

With assistance from the Tourism Bureau, more than 870 hotels joined the bicycle-friendly
accommodation network and provided relevant information on the TaiwanStay and Taiwan
Bike websites. Accommodations can be searched by county, city, or the 16 themed cycling
routes on the Bike-Friendly Accommodation page.
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Tourism Bureau Deputy Director Chou Ting-chang with winners of the Bicycle-Friendly Accommodations Popularity Vote
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Bicycle-Friendly Accommodations Popularity Vote
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Over NTS$ 1 billion

BB R R E L (B 4)) Amusement Park Industry Inspection Assessment (Outdoor)

The Tourism Bureau assisted the amusement park industry
to develop all-age-friendly and smart parks, diversify markets,
strengthen barrier-free facilities and gender facilities, and create
a friendly tourism environment for special groups and seniors to
meet the needs of customers of all ages; introduce experiential
activities, accommodations, shopping areas, and other facilities;
provide customized services with smartphones and apps; use big
data analysis and applications as a reference for business operations
and marketing; and create safe park environments for post-COVID
travel, improve epidemic prevention measures, and establish digital
contactless park entry services.

The Tourism Bureau assisted the revitalization and transformation of
the amusement park industry with subsidies to help operators invest
in new facilities, refurbish equipment, develop innovative services,
and improve the quality of digital hardware and facilities. A total of
23 businesses applied for subsidies. The Tourism Bureau approved
subsidies totaling NT$259 million, spurring about NT$1 billion in

investment.

Businesses also received assistance and encouragement to use park
and peripheral resources to provide high-quality lesson plans for
off-campus teaching, strengthen security, leverage the diversity
and flexibility of theme parks to create excellent outdoor teaching
environments and an image of educational fun, and continue to
attract schools and parents to visit amusement parks for educational
trips. In 2021, the Tourism Bureau presented a proposal to the
Outdoor Education Promotion Committee of the Ministry of
Education for the establishment of "Leading Reference Indicators for
Outdoor Education” as a reference to help businesses improve the

quality of outdoor education.

To create a safe post-COVID park environment and accelerate digital
capabilities and integrated marketing, the Tourism Bureau assisted 25
businesses with improvements to COVID prevention and installation

of digital contactless entry services and other services and facilities.
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Value of prizes given away during promotion effort
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In concert with the "Quintuple Stimulus Voucher" and "Domestic
Travel Voucher” programs,the bureau also integrated the
"Amusement Park 1+1," NT$1,000 Gift Bag" and other preferential
measures for amusement park operators and partnered with the
Taiwan Amusement Park Association on the "Million Dollar Cash
Plus Draw" marketing campaign. More than 1,800 prizes were given

away to stimulate consumer demand.

In accordance with the Regulations for the Management of Tourist
Amusement Park Enterprises, the Tourism Bureau completed
irregular inspections of 25 amusement parks in May 2021 in
conjunction with local authorities. Amusement parks conducted
quarterly self-inspections under the Key Points on Supervision and
Assessment of Operation Management and Safety Maintenance
of Tourist Amusement Park Enterprises. The local authorities also
performed routine inspections in the first half of the year. In addition,
the Amusement Park Supervision and Evaluation Competition was
held from September to October 2021. This three-tier management
mechanism aimed to strengthen the safety of recreational facilities
and emergency response mechanisms.
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Amusement parks introduced the "Amusement Park 1+1,” NT$1,000 Gift Bag" and other preferential measures in conjunction with the Domestic Travel Voucher program

86



