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Major Policy Achievements.in 2020
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In 2020, the Tourism Bureau promoted the Executive Yuan's “Tourism 2020—Taiwan Sustainable Tourism Development Plan.”
This plan’s’ goals include creating a tourism industry that is innovative, sustainable, localized, positive, diverse, and €reates
added value while ensuring safety and social responsibility. The Development Plan advanced 271 measures through a five-
pronged strategy of "developing diversified markets, promoting domestic travel, guiding industrial transition, developing smart
tourism, and expanding experiential tourism™to build Taiwan's tourism brand and ‘progressively turn Taiwan into a "friendly,
smart, and experiential” high-profile tourist destination in Asia. The Bureau also responded.to the COVID-19 pandemic’s
impact on the global tourism industry through .initiatives‘coordinated with the Special Act.on COVID-19 Prevention, Relief
and Restoration promulgated by the Executive Yuan on February 25, 2020. This included promotion of epidemic prevention,
relief, and revitalization measures through-a steady and orderly pre-deployment approach. It also involved guidance in industry
transformation, stabilization of the domestic tourism market, preparation for the industry's post-COVID recovery, and
promotion of Taiwan as a safe destination with a successful record in COVID-19 prevention.
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Mitigating the Impact of COVID-19,
Stabilizing the Tourism Industry :
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Maintaining Taiwan's Popularity in
International Markets :
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= Online promotions

The Tourism Bureau participated in, co-organized, and hosted more than 500
online promotion and marketing activities and over 20 online travel agency

(OTA) cooperation projects.
= Strengthening cooperation with tourism partners

The Bureau held frequent video conferences with global industry players and

official units for exchanges on cooperation and post-pandemic market recovery.
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= Tourism industry relief plan

Financial support was provided to travel agencies arranging inbound visits.
Members of the travel industry received subsidies and reimbursement
related to issues such as early departure of mainland tour groups,
cancellation of amusement park group tickets, hotel industry operations,
and employee salaries. Financial assistance was also provided for retraining
and various cash flow needs, as well as subsidies for hotel COVID-19
prevention measures. Such support amounted to NT$14.02 billion as of
December 31, 2020.

— Tourism Recovery and Revitalization Plan

Stimulus measures were launched to boost domestic travel, including
group travel discounts, hotel discounts for independent travelers,
amusement park admission discounts, Taiwan Tour Bus discounts for
independent travel, and subsidies for local governments to arrange
unique local events. As of December 31, 2020, a total of NT$7.613 billion
had been allocated for such measures. The "Safe Travels” program,
implemented from July to October of 2020, incentivized 18.46 million
trips, boosting domestic tourism demand and generating tourism
benefits of NT$65.4 billion. It also contributed to a 4.26% rise in the
economic growth rate in the third quarter of 2020, and a 3.12% rise in the

annual economic growth rate.
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Tourism relief: From 1.0 to 3.0
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Upgrading Domestic Tourism :
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Following OhBear to Yinghan Peak on a hiking activity

= Promoting the 2020 Year of Mountain Range Tourism

In addition to selecting 35 classic mountain tour routes, the Tourism
Bureau and national scenic area administrations held 66 events
promoting mountain tourism highlights. These events attracted about
570,000 participants and generated NT$2.4 billion in value.

= Promoting small town travel

Building on the success of the 2019 Taiwan Small Town Ramble Year
boom, the Tourism Bureau selected 30 classic/mountain towns to
promote in conjunction with the Year of Mountain Tourism theme
in 2020. Local governments received subsidies for town marketing
activities. The marketing activities, attracted about 1.99 million
visitors, and produced NT$200 million in value.

— Promoting the Biannual Taiwan Tourism Calendar

In 2020, the Taiwan Lantern Festival and 100 other international and
national tourism activities on the Taiwan Tourism Calendar supported
a positive environment for cross-regional, overnight, and weekday
travel. These events attracted 46.68 million visitors and generated

tourism benefits of approximately NT$36.5 billion.
= Integrating preferential travel packages

The Tourism Bureau provided guidance to county and city
governments to help them launch at least 16 “International Classic

Tours” and 74 “In-depth Specialty Tours” using the Taiwan Pass.
= Facilitating travel on the Taiwan Tourist Shuttle

The Tourism Bureau assisted 21 county and city governments and
nine national scenic area administrations in the development of 60
Taiwan Tourist Shuttle routes (including 47 accessible routes). These
routes attracted nearly 3.72 million riders and provided independent
domestic and foreign travelers direct and friendly round-trip shuttle
services between major public transportation hubs and well-known

scenic attractions.
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-iE 5280, HREE
ZF 109 FRIEFTE 21 RIRITIHLEE 86 EELERIIELR -
- BB BB EERR

E109 FEL 7 BERRFEATE R CEREERE
B PE 15 IBHEEIEENRIAE -

- %1_LEE%EE!% IIE'E“S

HEENRRITENME ~ BERRIIEEME (AR ~ VR) EHMINNERTS - BB
SEE VR ERELR 360 21704 > REEREERRSSE
NEBEF (MEEH) - (BRUKK) & (R - BTE) 38

@%ZHE%@TJ&\ ?é}‘%‘ o

Fh o BRURSMNBEELRES

109 EEEH@E&ZEX% Major Policy Achievements in 2020

— Supporting expansion and transformation of the Taiwan Tour Bus service
Twenty-one travel agencies offered 86 package tours as of the end of 2020.
— Forming regional tourism industry alliances

As of the end of 2020, seven scenic area administrations had established
platforms for the establishment of regional tourism industry alliances and

arranged 15 consensus-building or promotion events.
— 3D digital tourism experiences

The Tourism Bureau promoted mobile augmented/virtual reality (AR/
VR) digital value-added services. Scenic area administrations established
experience zones featuring 360-degree VR images. Three videos were
produced on the annual tourism themes of "Small Town Ramble,"
"Mountains,” and "Cycling" to give people worldwide a chance to virtually
experience travel in Taiwan.
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Adapt, Change, and Evolve
Seeing opportunity in adversity to
create new value in the tourism industry
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The outbreak of the global COVID-19 pandemic over a year ago

plunged the international tourism market into a virtual ice age.
Global tourism demand plummeted in 2020 as nations enacted travel
restrictions. The number of international tourism trips fell by an
estimated one billion-plus globally, pulling down tourism revenue by
more than US$930 billion. In the Asia-Pacific region, which was hit first
and hardest by the pandemic, the number of international inbound
tourists fell by more than 300 million from 2019. The pandemic
reduced the number of inbound tourist visits to Taiwan to 1,377,861 in
2020, down by 88.9% from 2019.

Facing the uncertain development of the pandemic, the Tourism
Bureau established a COVID-19 response team. It also formulated
related response measures and contingency mechanisms early in the
outbreak in coordination with Central Epidemic Command Center
prevention measures. We are thankful that the tourism industry
cooperated with government policies and prevention measures.
During the pandemic, the industry suspended outbound and inbound
group tours. It made hotel facilities available to meet surging demand
for quarantine space. It also carried out crowd control measures at
major scenic spots, night markets and other public areas. Through
its full cooperation with pandemic prevention measures, the tourism
industry helped to control the outbreak and protect public health.
The devotion of all of my colleagues at the Tourism Bureau to relief
work was also vital to the industry's ability to quickly access financial
support. Our team also implemented COVID prevention measures to

ensure that our Bureau's normal operations were not interrupted.
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In 2020, COVID-19 struck the tourism industry with an unprecedented
shock. It was truly a very difficult year. The Tourism Bureau has always
been a firm and strong supporter of the tourism industry. In addition to
promoting salary and operating subsidies and other relief programs to
reduce the operational pressure on the industry, we continued to promote
a three-stage tourism plan of "anti-epidemic travel," "safe travel," and
"post-pandemic tourism readiness.” Measures taken to revitalize domestic
tourism and boost the international travel market in a stable and orderly
manner spurred 18.46 million people to travel and created direct and
indirect tourism benefits of NT$65.4 billion. This added momentum to
domestic tourism demand in the food, lodging, travel, shopping, and
transportation sectors. In addition to stabilizing industry operations,
the Bureau laid a foundation for digitally transforming the tourism
sector by arranging cross-professional seed training and accelerating the
establishment of digital thinking in the industry to strengthen marketing
of the industry's post-pandemic digital transformation. It also provided
guidance to the industry in transforming and developing domestic
tourism operations and innovating new travel products. Taiwan led
the world in resuming international cruise trips with the launch of the
"Island Hopping Tour," driving a new wave of island-hopping tourism and
helped the tourism industry to transform and create new value. We hope
to join forces with the industry to weather the pandemic and show the
resilience and development potential of Taiwan's tourism sector. In 2020,
the number of travel agency head offices increased by 49, the number of
hotels by 546, and the number of rooms by 4,426 compared to 2019.

The Organization for Economic Co-operation and Development (OECD)
has described COVID-19 as a once-in-a-lifetime opportunity for the
tourism industry to develop a more sustainable and resilient business
model. The pandemic will eventually end. To create a more competitive
tourism industry, we will continue to be guided by the Executive Yuan's
"Taiwan Tourism 2030: Taiwan Tourism Policy White Paper" and move
forward in accordance with the Taiwan Tourism 2025 campaign. We will
also adjust our strategic layout in response to pandemic developments
as "domestic tourism stimulus in the early phase (2021-2022) and
international tourism development in the later phase (2023-2025)." | hope
we can all work together to transform and weather this difficult time,
honing basic skills during the pandemic and, once COVID has passed,
promptly tapping international markets and accelerating the industry's
recovery. We have an excellent opportunity to move from the front lines
of the pandemic to the front row of a beautiful outlook ahead.

With the publication of this annual report, we hope to compose a picture
of the joint efforts of the Tourism Bureau and tourism industry in the face
of the pandemic in 2020. The report presents the resilience and innovation
of Taiwan's tourism industry as a stepping stone to future prospects and
the transformation of this challenging time into new momentum for

future tourism promotion.
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Confronting Covid-19-Developing New Modes of Tourism after the Pandemic
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Press Conference on Anti-Epidemic Travel
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COVID-19 had a major impact on the global market and economy. Countries around the world enacted border controls
that brought international travel to a standstill. This had unprecedented repercussions for the tourism industry. In 2020, the
number of visitors to Taiwan plunged by 88.39% to 1,377,000 and outbound travel from Taiwan fell 86.34% to 2,335,564. The
United Nations World Tourism Organization (UNWTO) and International Air Transport Association (IATA) forecast that it
would be at least two to three years before international travel returns to 2019 levels after the pandemic. During this time,
the Tourism Bureau has helped the tourism industry to transform, develop innovative products, invest in domestic tourism
and focus more on domestic travel. We are helping the tourism industry find new and creative opportunities through which
the people of Taiwan can experience and fall in love with parts of Taiwan that they might have never visited before. Taiwan's
tourism industry will continue to face the challenge of transforming after the pandemic. It will need to upgrade the domestic
travel market, improve service quality, enhance digital services, and take other initiatives to weather the crisis successfully and
welcome international visitors back in the future.
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Taiwan led the world in resuming international cruise trips with the launch of the "Island Hopping Tour."
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Successful Early Deployment in
Epidemic Prevention Work :
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Reference Guidelines on Anti-Pandemic Travel
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« Suspending group tours to prevent the spread of COVID-19

In conjunction with the Central Epidemic Command Center’s (CECC)
epidemic prevention measures, the Tourism Bureau established a response
team to closely track the Taiwan itineraries of tour groups from mainland
China. On January 24, 2020, the Bureau announced the suspension of tour
groups from mainland China and asked travel agencies to suspend such
itineraries from January 25. It also assisted arrangements for all tour groups
from mainland China already in the country to depart from Taiwan by
January 31. Due to COVID-19 developments, the Bureau asked travel agents
to suspend outbound and inbound group tours from March 19, 2020, as
part of comprehensive measures to protect public health and safety. The
Bureau also provided subsidies to travel agents to compensate for the
suspension of 25,300 inbound and outbound group tours and the early

departure of 47 tour groups from mainland China due to border closures.
« Establishing quarantine hotels for public safety

The Tourism Bureau formulated the Guidelines for Incentives by Municipal
and County/City Governments to Promote Quarantine Accommodations
on April 15 in order to accelerate the establishment of quarantine hotels.
These guidelines were needed due to a rapid increase in the number of
people under home quarantine/isolation, as well as directives from the
CECC to establish new quarantine accommodations. By the end of 2020, a
total of 282 quarantine hotels (16,466 rooms) had accommodated 111,280

stays and applied for NT$1.29 billion in funding from local governments.

- Implementing epidemic prevention measures at scenic areas to ensure
visitor safety

The Tourism Bureau implemented the Measures to Control Crowds at
Public Areas of Tourism and Scenic Areas and High-occupancy Hotels in
conjunction with the Measures to Control Crowds at Major Scenic Areas,
Night Markets, and other Public Places announced by the CECC. The
measures aimed to reduce large gatherings at tourist attractions during long
weekends and limit admission at 25 domestic tourism areas and amusement
parks to 50% of capacity to ensure visitor safety during the pandemic.
Advance warnings were provided to divert visitor flows and strengthen
COVID-19 prevention measures during long holidays at various theme parks
and scenic areas. In addition, recreational facilities at theme parks were
regularly cleaned and disinfected, with high-frequency sanitation of high-

touch surfaces.

The Tourism Bureau also arranged a two-stage program to help hotel
operators learn about specific pandemic prevention measures through
observation activities. Thirty hotel industry associations participated in
phase one; and 350 members of 18 hotel associations participated in
the second stage. The Bureau also produced a guidebook on epidemic

prevention measures in the hot spring industry.
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The Three Principles of Industry Financial Support
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The Tourism Bureau fully mobilized to
accelerate its financial support review

The Tourism Bureau promoted a relief plan based on the three
principles of "broader,” "faster,” and "easier” in line with guidance from
the Executive Yuan to help the tourism industry recover from the
impact of COVID-19.

« A symposium on travel industry relief was held to sound out
industry insiders, understand the current status and impact of
COVID-19 on the industry, and maximize efforts to provide industry
relief. The Tourism Bureau launched the Travel Industry Operation
and Salary Subsidy Program and Livelihood Subsidy Program for
Tour Leaders and Accompanying Personnel. The programs provided
operating subsidies to 3,022 companies and salary subsidies to 2,097
companies to maintain basic industry operations and sustainable
industry development. The Bureau also promoted a Livelihood Subsidy
Program for Tour Guides, Tour Leaders, and Accompanying Personnel
to reduce cost-of-living pressure on 19,079 tour guides, leaders, and

accompanying personnel affected by the pandemic.

« To help the hotel industry weather the pandemic, the Tourism
Bureau promoted a Subsidy for the Necessary Operating Expenses of
Tourism Hotels and General Hotels. Subsidies of more than NT$1.46
billion were provided to 3,050 hotel operators and over NT$406.57
million in subsides was provided to 8,271 homestay operators to
maintain staff salaries and prevent layoffs and un-employment. The
Subsidy Program for the Tourist Hotel and General Hotel Industry
Employee Salaries provided subsidies totaling approximately
NT$2.65 billion to 2,366 companies in version 2.0 of the program and
NT$856.78 million to 382 companies in version 3.0.

« The Tourism Bureau promoted a COVID-19-related support and
revitalization plan for the amusement park industry. Subsidies under
the program included NT$52.87 million for 40 training programs
benefiting 5,006 amusement park employees; NT$48 million in
amusement park operating expense support to 24 amusement parks;
NT$35.2 million for amusement park employee salary support; and
NT$54.8 million to 23 amusement park operators for group order

cancellations.

« Training programs were arranged for tourism employees during the
pandemic to assist in skill development. A total of 926 training sessions
were provided to 120,218 people. The program also provided guidance
to the industry in transforming and developing domestic tourism
operations and in creating new and innovative travel products. For
example, Lion Travel spurred a new island boom in domestic island-
hopping tourism with the launch of its "Island Hopping Tour." This
was the first new cruise package to be released since the start of the

pandemic.
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B N\ BRI )| ZRFE © The Tourist Guides Association,
ROC offered transitional training for tour guides at the World
Trade Center Taichung

A7 R R 5

Relief forum

1P&% Covid-19 Confronting Covid-19

« To lighten the operational burden on the tourism industry, the
Tourism Bureau revised guidelines to allow travel and amusement park
industries and homestay operators with business or tax registrations
to apply for financial support, such as low-interest loans, assistance
in paying interest expenses, and a credit guarantee ratio of more
than 90% for new loans. As of the end of December 2020, tourism
businesses had submitted 1,137 applications for about NT$11.56

million in interest subsidies on approximately NT$8.75 billion in loans.
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Epidemic-prevention measures at amusement parks (disinfection with alcohol)
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Invigorating domestic travel through
revitalization measures :

AEAERIFEERENT  BEPRFITRBEREPOHBER
N7 TRhE#AEEER) ) - MEEKTBEERRTE > #8 5
RERGRIREE) ~ TROMRE) Rk DERRECEHE —MEERIRE
K% AEANRERFAREEE - AFRRERDS -

B & BR R fads ) 28 37 B\ 58245000

Anti-Epidemic Travel: Building Public Confidence to Travel

<1095 5 B 27 HEE 'SE—PEERFhRIREE) - BBLLREE
BRRTREEMERNGITHY > CHEFRBLNERRREAL
HANER  SERAEREREER  TERERTENMN
Bkt > TEHRHEERERERONREEERE - S8
BHERBAMEESEE NREXCEMAS . HEIBEK
o ZREBLF SR RAEMSUERRIKRRITE > 5|ERIT
FZBEMAEE 128 EERENES > BAFSNTH
T > SEEIRORIE - AR OIREEEER -

o HENVEROCIR DS ROR RIBRIRE PR IKBERGREE) > DA TIRE
EHEA > BIRA—IRAEKE) ) MATEERGTIER - HIE 47
~ 895 BEESZN  EMARKEFLZERE - RELE 10
RBh R TIZ IR B A EEARATHE L 2R E

c HHEEEERETRERERARMEY > SIERE 10 REER
FORAMEKETE - B5F 02BE) FZFETRAERM
BERBEEREEREEERRRER 58 T0EBE,
ZIVBERERS - TRER 3 ALOMRE TEEEL - Tk
Bl T=OEL - BAERRE - BEPRRER > B85
H14E > BRARGERME > RAMEREESHFRES 02
BE) B REBAEE - e

LI HEA B

A Guide to Safe Travels

As the epidemic abated in Taiwan, the Tourism Bureau promoted
economic development measures in coordination with a CECC
campaign to encourage the public to change habits to prevent the
spread of COVID-19. The Bureau promoted a three-stage tourism plan
involving "Anti-Epidemic Travel," "Safe Travels," and "Post-Epidemic
Tourism Readiness.” The plan aimed to revitalize Taiwan's tourism

market in stages, beginning with domestic travel.

» The Tourism Bureau launched the "Anti-Epidemic Travel” (Phase
1) program on May 27, 2020. The program kicked off with field
inspections of anti-epidemic tour routes, industry peer feedback and
exchanges, and input from local staff to help package and design
higher quality travel products. The program also aimed to establish
the most complete codes for anti-epidemic travel and create tourism
options that would allow consumers to travel with confidence. The
Bureau helped related associations promote high-quality, in-depth
tours combining local culture and characteristics, as well as Taiwan
specialty, local cultural experience, and adventure tours. It also assisted
travel agencies in closely linking tour products with "Taiwan" and
innovatively marketing local specialty products to create a foundation

for in-depth and safe domestic travel.

« Familiarization (FAM) tours on anti-epidemic travel were arranged
for the tourism, travel, and hot spring industries. Under the theme
of "Stories of Taiwan,” a total of 47 tours were arranged by 895
participating businesses to implement anti-epidemic tourism in a
broad manner. Major domestic travel agencies followed up with the

launch of 10 anti-epidemic tours.

« The Tourism Bureau organized an industry exchange on high-quality
Taiwan Tour Bus tours. Ten high-quality benchmark itineraries were
selected for anti-epidemic tours. Taiwan Tour Bus operators joined
industry peers for exchanges and mutual learning. FAM tours for
related businesses and the media were arranged to publicize the safety
and quality of Taiwan Tour Bus tours, as well as three major safe travel
initiatives. These included collecting contact information, capacity
quotas, safety systems and disease-prevention measures. A total of 14
groups participated in the FAM tours and exchanges. These events
facilitated cooperation and integration of Taiwan Tour Bus resources

among related industry players to revitalize tourism development.

M2 0vkls ) RIAER SR MNERE Ak ISER

1P&% Covid-19 Confronting Covid-19

Spurring Industry Transformation and Accelerating Recovery of the Domestic Travel market through "Safe Travels"

- BEPRTATRIBEETOSREANERS BHRITBHEL MR
B={%%, - B109%F 78 1HZE10 B 31 H#E TEHEER
Ok o SHEIERREER BRTEBESR BB REEA
EEE - 8 2BEEHTER - Mt S BUTHHEEI T EIEE
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Safe Travels—Youth Program

» The Tourism Bureau carried out the "Safe Travels” (Phase 2) program
from July 1 to October 31, 2020. In coordination with the CECC's
progressive lifting of COVID-19 lockdowns and the issuance of the Triple
Stimulus Vouchers by the Executive Yuan, this phase involved various
stimulus measures, including discounts for group travel, hotel stays for
independent travelers, amusement park admissions, and Taiwan Tour
Bus tickets for independent travelers. We also provided subsidies to
local governments to encourage the offering of unique local events. The
program spurred 18.46 million trips by locals and generated NT$65.4
billion in tourism-related spending. It boosted demand for food, lodging,
touring, shopping, and other elements of domestic tourism. It also
contributed to a 4.26% rise in the economic growth rate in the third
quarter of 2020, and a 3.12% rise in annual economic growth rate.

« The Tourism Bureau provided personnel training and FAM tours
for industry leaders to help outbound travel agencies transform
operations to domestic tourism. The Safe Travels initiative supported
recovery of the domestic travel market and encouraged travel agencies
to develop in-depth and innovative tours. For example, Lion Travel and
the Keelung City Government partnered to launch the first four-day
"Explorer Dream" domestic island-hopping cruise, providing the public
with a safe and new domestic tourism experience. The introduction
of high-quality, in-depth, and branded domestic tourism products
further lifted the quality of domestic tourism and, in conjunction with
anti-epidemic measures, inspired the release of other tourism products
of equivalent value. The Safe Travels program has steadily shown the
public that domestic travel can keep pace with international tourism,
and it has earned the confidence of consumers.

» The Safe Domestic Travel Subsidy Program contributed to higher
hotel occupancy rates. It helped internationally-focused travel agencies
focused and hotels to shift operations to domestic tourism and adjust
their business strategies. For example, the Grand Formosa Regent Taipei
responded to the epidemic by developing city holiday operations,
introducing cruise ship-style vacation experiences, and highlighting health
themes to attract high-end hotel and restaurant customers and increase
revenue. LDC Hotels and Resorts tapped into the employee benefits
and employee travel market. It also used e-vouchers to reduce physical
contact and strengthen COVID-19 prevention mechanisms, while offering
company employees a greater choice of benefits. Businesses also attracted
local travel and hotel business with promotions and improved dining

services in a shift that drove overall performance gains.

« Off-campus teaching and graduation travel was canceled in the first
half of 2020 due to COVID-19. The Tourism Bureau therefore promoted
an amusement park admission discount activity under the Safe Travels
Program. Price incentives were offered to attract family visits, increase local
consumption, spur development of local industries, and achieve the policy
goals of restoring and revitalizing the tourism market. This well-received
activity attracted 1.84 million under-19 local visitors and 3.93 million
visitors overall to amusement parks, up 85.56% from the same period in
2019. Amusement park revenues bucked trends to rise to a record high of

approximately NT$3.99 billion, up 54% from the same period in 2019.
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Post-Epidemic Tourism Readiness

R109F 108238 12 B 28 HBEEEMEXLEMER
EEEDLRIETENR > WK 1105E 1818 8 ~ 19 HEH N&
BENCEIRE)  MBXCMABTEBRBAELR D SEN
T BEER =281 —BXIE - BXERERBAEES
IRTAE -

On October 23 and December 28, 2020, the Tourism Bureau invited
experts and scholars from business, government, and academia to
participate in a discussion on the post-pandemic future of Taiwan
tourism. On January 18-19, 2020, the Bureau held a Forum on Tourism
Transformation after the Pandemic. The forum discussed inter-agency
communication, coordination, and collaboration platforms for tourism

and the development of "three tourism” tasks: establishment of a

tourism-based country, tourism mainstreaming, and tourism circles.

1. BRI AR - TEEMFERRHE 3. BpE iR BR AR E
1 1. High-quality tour routes: Hualien Fish Bar Education 3.Anti-Epidemic travel FAM tour
4 2. BRRBRAR IR - B 4 BREABROIRESRE

R RAA R R E BRIk

RIRBEEREEN

4.Hotel associations arranged learning visits to
Safe Stay certified hotels

2. Anti-Epidemic Travel—Anti-epidemic tourism
exchange and experience activities in the amusement

park and hot spring industries

5. BEEAI BB STIE

4.Taiwan's first island-hopping cruise

RIFEIREAE 126240 5 E R

Maintaining Domestic Tourism and Soundly
Developing Internationally :
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%jtﬁ%—fﬁﬁ% Taipei International Travel Fair

1P&% Covid-19 Confronting Covid-19

To maintain the Safe Travels boom, the Tourism Bureau carried out the
"Winter Weekday Group Travel Incentive Program” from December
2020 to January 2021. The program helped travel agencies to transform
their business models during the epidemic. It incentivized them to
develop group tour packages during low-demand periods, including
through cooperation with local governments to promote winter group
travel. It also encouraged counties and cities to subsidize group travel
products highlighting local characteristics. This joint subsidy approach
aimed to attract more tour group visits and coordinate central and local
government efforts to maintain momentum in the domestic tourism

market.

In addition, the Tourism Bureau and its overseas offices enhanced online
promotions during COVID-19 to maintain the visibility of Taiwan tourism.
The Bureau arranged online and offline activities and travel exhibitions
and partnered with internet celebrities and travel platforms to publicize
Taiwan tourism. It also arranged online exchange, education, and training
events for travel agents to create more opportunities for industry and
consumer exposure. In 2020, the Bureau participated in more than 500
marketing and promotion activities and 20 OTA cooperation cases.

The Tourism Bureau held video conferences with overseas travel agencies
and government agencies in Japan, Korea and Vietnam to exchange views
on industry cooperation and ways to restore markets on the two sides
after the pandemic. The Bureau formulated an international promotion
plan to capitalize on global market trends and gradually restore
inbound tourism, with an initial emphasis on building the confidence of
international travelers to visit Taiwan and then increasing the number of
such visits. The plan aimed to sustain the visibility of Taiwan tourism in
neighboring Asia-Pacific and Southeast Asian countries, as well as in long-
haul countries in Europe and the Americas. The Bureau also continued to
produce themed promotional videos to promote Taiwan tourism through

various channels to increase its overall media exposure.

Following the launch of the Anti-Epidemic Travel and the Safe Travels
programs, the Tourism Bureau drafted a tourism bubble plan to quickly
restore inbound tourism and provide a safe travel environment to attract
international tourists to Taiwan. The plan prioritized safety and was
coordinated with the CECC's border reopening timeline, as well as with the
promotion of international cooperation by the Ministry of Foreign Affairs.
In view of the trend towards short-distance travel during COVID-19, the
program prioritized three markets: Northeast Asia, Southeast Asia, and
Hong Kong/Macao. These markets are all within a four-hour flight to

Taiwan, and over the years have been the source of more than a million

visitors to Taiwan.
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) 3 D
R a— hﬁ The Global Travel Market

: Ml i BN LS
E n VI ro n C i _au Overview of the Global Tourism Market

SHERIEEZE 2020 FF 1 FREKERKRBERHS The number of international arrivals fell sharply after the first quarter of
EEREABRZH - 2020 ERRERREAR (BRI 2020 as countries enacted COVID-19 related border controls. In 2020, the

N number of global international tourist arrivals (overnight stays) fell 73% to
B) 5139418 BAK 73%  HREXME (-84.2%) BX1E 394 million, with the biggest declines in the Asia-Pacific region (-84.2%),
BRAK R (-74%) tERZ - IEBIEM (-73.7%) ~ BUM followed by the Middle East (-74%), Africa (-73.7%), Europe (-68.9%), and
(-68.9%) ~ =M (-68.8%) ° the Americas (-68.8%).

B PRER S5 AR IR E Hist

Statistics on International Tourism Markets for Inbound Visitors

EIRE (FHAR) FIMBRE B (%)
=15 Visits (Millions) YoY Increase (%)
Region
£ EK Global 1,466 402.0 3.8 -72.6
B B 2E 4K 582 Developed economies 777.0 214.0 2.1 -72.5
K5 E2 Emerging economies 689.0 188.0 5.7 -72.7
XM Europe 746.3 2359 4.2 -68.4
JtEr Northern Europe 83.7 215 3.3 -74.3
PFBEX Western Europe 205.4 79.0 2.6 -61.5
th / B[ Central / Eastern Europe 153.2 472 4.8 -69.2
Eﬁftkh{:rinwirﬁ)iemll%\editerranean Region 3040 88.2 >3 /10
ma kK ih[& Asia-Pacific 360.4 59.3 4.0 -83.5
8R4t ER Northeast Asia 1703 20.2 0.7 -88.1
BR 3 88 Southeast Asia 138.6 25.5 7.8 -81.6
FAXFEFMI[E South Pacific 17.5 3.6 2.4 -79.4
AJEE South Asia 34.0 10.0 7.5 705
ZE M The Americas 219.3 69.9 15 -68.1
Jt3E North America 146.6 46.7 3.1 -68.2
z n#HLt @& Caribbean 26.3 103 20 -60.7
% A ZE Central America 10.9 3.1 0.8 -71.6
% : : V) ; I 3E South America 35.4 9.7 -4.7 -72.6
S ' Covid-19 %ﬁﬁﬂfﬁﬁf""ﬁiﬁiéﬂi'ﬁé¥%‘§/ﬁi 8 FEBRESRENBER, 2R LIRRE S Africa o o - e
g JEENIPBEASIE %‘tl’éﬂi’éé¥ﬂ]‘ FIS B R E R TR AR IS B FhhE, - : )
i ~ L : 1LIE North Africa 25.6 5.5 6.4 -78.4
COVID-19 has had ‘a miajor impacton the global economy,bringing interfational travel to a standstill as. p, RIBPSHIH[R Sub-Saharan region 44.5 1255 -0.3 -71.1
countries |mplement border controls. Taiwan'’s tourism mdustry has also.faced challenges due €o border : FhE Middle East 20.0 189 6.8 73.0

closures and ongoing |ndustr|a| transformation. ' ' , _ ‘ y ;
! \ ! o i ¢ Source: Volume19 Issue 5, Updated September 2021, UNWTO World Tourism Barometer.
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Major Visitor Source Markets for Asia in 2020

Overview of Asian Tourism Markets

SEHEEIEEE > 2020 EEWEENLTIBAEBREAREAS The number of inbound arrivals fell in all of Asia's tourism markets in
2020 due to COVID-19.
A e
4
92

R B FBIRPEE NI £
Hong Kong JEVED Malaysia Singapore South Korea Taiwan
2020 ETMNEBHTIBABREAR =T =T = 8
Number of Inbound Visitors for Major Asian Tourism Markets in 2020 O hEAPE O hEAME AN singapore ENJE indonesia O PEAME
Mainland China Mainland China Mainland China
AE o ABRE - MNETH
Arrivals Increasing arrivals Declining arrivals = Taiwan

Mainland China

l:Fl j(l‘?& fﬁ;’}‘” Australia g % United States 6 §“;%\ 5,@ Fa

Mainland China | Hong Kong. Macau

% United States
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Source: Japan National Tourist Organization, Hong Kong Tourism Board, Korea Tourism Organ-ization, Singapore Tourism Bureau, Malaysia Tourism Promotion Board
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Taiwan Travel Market
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Inbound Travel Market

" o 109 EREFRE 137.7 EAI » # 108 EJF/) 88.39% ; BA L Taiwan received 1.377 million inbound tourists in 2020, a decrease of
é% HOng Kon EE South Korea E $ Japan 233 B 5,564 A » 8 108 E{/ 86.34% o 88.39% from 2019. Taiwanese tourists made 2,235,564 outbound visits,

356 -%-)\:’}_'\ 251 %A:A 41 1 -%-A:k 86.34% less than in 2019.

3,568,875 visitors 2,519,118 visitors 4,115,828 visitors 109 FE2FERERE  IRIREE (T D » MLHZA 26 & 9,659 In 2020, Japan was the biggest source of inbound visitors to Taiwan,
v 93.6% v85.6% v87.1% ARBES: 51957%; ERABEE 1758911 AR (5 with 269,659 arrivals or 19.57% of the total. The next biggest source

markets were South Korea (178,911 visitors, 12.98%) and Hong Kong &

12.98%) KB 17 87,654 AR (512.89%) - IKREZHH Macao with (177,654 visitors, 12.89%). Analyzed according to purpose

27 A TERYE) 69 B 4,187 ARERZ » (550.38% » H A TH of travel, "tourism” accounted for 694,187 visits (50.38% of the total),

/9\ /g\ fi ) 49 B 212 AR > 5 35.58% ; REHREHA 49.83% BLM followed by "other" at 490,212 visits (35.58%). Women accounted for
49.83% of all visitors to Taiwan; 20-29 year olds accounted for 25.70%

FHERBI 20-29 HMERZ » (5 25.70% » FIIEBREA 8.29 ©

N3 Singapore 52K PREa Malaysia
274 B AR 433 B AR

2,742,443 visitors 4,332,722 visitors

=% Taiwan
137 AKX

1,377,861 visitors

of the total; and the average stay was 8.29 nights.

RERESHIESZE, EELTRETESIRE FNEEES Due to COVID-19, the distribution of visits by quarter bore no relation
to previous years, with 90.62% of the total concentrated in the first

YEAR OF MOUNTAIN

B— 90.62% ; M¥F19=88 F—ZFAH756K 90K
v 85 7% v 83.4% v 88.4% B—Fao o MENEERYE—FH & &’ quarter. In the first quarter, the average length of stay was 7.56 nights
o o o TFARE 85.65% ; HEMES 35857 90 BN FARS
A 5.65% 5 2 73 35.85 1% > 90 1% A and stays under 90 nights accounted for 85.65% of the total. From the
26.36% ° second to fourth quarters, the average length of stay was 35.85 nights,

with stays under 90 nights accounting for 26.36% of the total.

BERRR - BAERBCREEE - BEIRERRER - BEENAM  MINKRES - BREZHNB

Source: Japan National Tourist Organization, Hong Kong Tourism Board, Korea Tourism Organization, Singapore Tourism Bureau, Malaysia Tourism Promotion Board 20
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Key Indicators of Taiwan's Inbound Tourism Market in 2020

REBREAR
Number of visitor arrivals
to Taiwan

REMRETFIIEBRA
Average length of stay of
visitors to Taiwan

REREEHIZ L
(FEERHESR )
Annual Amount of
Inbound Tourism

Expenditure (ex-cluding
international flight tickets)

138 BAR
1,377,861visitors

82978
8.29 / nights

18.00 8=t
USS$1.8billion

=S 539 BT
NT$53.9billion

i TREREAR  REGREFHEERE ZERNRERABITBRE

Note: “Number of inbound visitors to Taiwan” and “average length of stay (nights) of visitors to Taiwan” data from the National Immigration Agency, Ministry of the Interior.
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¥ Domestic Travel
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Major Indices of Domestic Travel in 2020

EPNE 2 ik

Domestic travel rate

T ANRIBERE
Average number of trips
per person

EIPNE )i
Total number of domestic
travels by citizens

TIRERE
Average number of days
per travel

iR B iR

Travels taken during
holidays and weekends

IREREEREE

Overall satisfaction level

BABRTEMRES H
Average expenditure per
person per travel

EPNE ) i

Total expenditure on
domestic travel

YEAR OF MOUNTAIN

88.4%

6.74 2%

6.74 trips
142,970,000 HxZK

142,970,000 trips

1.54 X
1.54 days

65.6%

98.7%

=T 2,433 0 82.26 =7t
NT$2,433 US$82.26

=WE 3478 B 117.59 B=TT
NT$347.8 billion US$11.759billion

dro- AREHESER 2ENEEER-
(%) FISRRMAE 5% BEKET > K MERRBEEER -
EARELERFIEERER FED GEBARE 1 RENSEE -

21

1,186 AR
11,864,105 visitors

620 R
8.70 / nights

HEM 4456 87T 14411 BETT
NT$445.6billion USS$14.411billion

91.1%

7.99 %

7.99 trips
169,279,000 KRR

169,279,000 trips

151K
1.51 days

66.9%

98.4%

ME® 232000 75.02%E%T
NT$2,320 US$75.02

FEM 392718 12698 EETT
NT$392.7 billion US$12.698billion

109 FFEA 108 FELLE:

2020 versus 2019

v 88.39%

a 2.09 &/ nights

v87.51%
FEEEL 87.90%
W NTD $87.90%

109 FEE 108 SFLEEE

2020 versus 2019

v 2.7 ®=5% (pp)

Down 2.7 percentage points

v 1.25 ®/trips

v 15.54%
1240 0.03 X

0.03 days increase

v 1.3 @55% (pp)
1.3 percentage points

A 0.3 mE5%@pp) *
0.3 percentage points

NTS uss
A 487% A 9.65%

NTS uss
v 11.43% v 7.39%

The survey was conducted on citizens aged 12 and above.

“%” symbol indicates that the significance level was under 5% and shown by t-test to not

The ratio of citizens who took domestic tourism trips refers to the percentage of the whole population
who took at least one domestic tourism trip during the whole year.
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Visitor Trends at Major Tourism Attractions

109 F5HA 316 RMATEBCHEIERS > 8 108 F71E 8 2 - Mk
18 - ZEEMRM (1) REARKBEERFNBLRA RIS
BEARE 108 1IN ; SRRIAEMXRIBFLE - BEAREBRBENE -

13 109 FFIEMIR < HEREHERR - H£51E2 108 A 308 EAEEER
£ 308 B #ERA P » 203 fEIBERE B R (5 65.9%) 5 104 {E1E 253
BEARIGIN (&5 33.8%) @ {1 BERBEERFT - BR 2/3 RS
BIREZHETBEBE -

109 FFE1 108 FRIFRILER » HPEHEREZIRIEKE 8.84%
FHEER 109 F 7 AR 8 BB L OIREMEE) - SHRUTERAR
BEAE FEELE7ARSABEARFESIER B 108 F
& 81.5% ; SHMBLLEIET 109 FE 108 FHE 4.51% » HAIATAE
BIMBEHER 109%F 7 B 15 HEE 109 FFK - BEEANGE

BENMMEALAIR 12 BERFMBELETE 1 EREAR 1R
ZiEAR - SREIEFE > BASFAEARRAEEN LS - B
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Visitor Trends at Major Tourism and Recreation Attractions in Taiwan in 2020
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As of the end of 2020, Taiwan had 316 major tourism and recreation

attractions. This included the addition of eight new attractions and

elimination of 18 over the course of the year. Only 60% of attractions

experienced an increase in visitors over 2019, and any such increases

were minimal due to the impact of the pandemic.

Among the 308 attractions not added or eliminated in 2020, visitor
numbers fell at 203 (65.9%), increased at 104 (33.8%), and remained

the same at one compared to 2019, indicating a downward trend in

visitor numbers at two-thirds of the sites.

Analyzed by attraction type, visitor numbers increased by 8.84% at

tourist areas between 2019 and 2020, mainly due to the launch of the

Safe Travel subsidy program in July and August of 2020. Free admission

to amusement parks for citizens up to high school age drove an 81.5%

year-over-year (YoY) increase in visitors to Lihpao Land during the

two months of the program. Visitor numbers at forest recreation areas

increased by 4.51% YoY in 2020. The gain was attributed to the launch

of a Forest Bureau program giving citizens and foreign nationals with

residence permits one free admission to any of the 12 national forest

recreation areas between July 15 to December 31, 2020. Furthermore,

due to COVID-19, locals preferred to visit less-crowded mountain areas.

The Tourism Bureau actively launched marketing campaigns under

the 2020 Year of Mountain Range Tourism program to increase visitor

numbers at forest recreation areas.

é‘%% m HIBE 109 FEME 4.51%

Visitor numbers increase by 4.51% at forest recreation areas in 2020

BEARED Z R

Sites with Fewer Visits

R ()

Total base

" HRIEREEN(1E) BEARIBINZ 5
IEEE Type Total base Sites with More Visits
28 (18)
Total base
O BRAE
@E National Parks 39 10
ERE=E
National Scenic Areas 60 27
BENR&(TH) RER
Q s d 17 11
Designated scenic areas at
D e municipal or county
(city) level
AR E
@ Forest Recreation Areas 19 13
REREERNERS 6 1
@ Recreational Agriculture
Areas and Recreational
Farms
B B 8 1
Tourist Areas
A
SEE B8 Museums 39 4
REUSFT
Religious Sites 10 2
O Hft
OO Other 110 35
Bt
|> Total 308 104

i AN S EEBEEREAIEM - 100 FEFIDIERERIIAEL 108 FELER -

Note: Due to the addition and removal of tourism and recreation attractions, no comparison to 2019 is provided for attractions added in 2020
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Taiwan’s Outbound Travel Market
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89773 AR (5256%) ~ KiFMtES & 2,488 AKX (&
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Tourism Revenue

BREREE YT H R E AR AR K485 > 109 F5140%
136 B0 » HEE GDP BtEA 2.03%

c REREBIC L

RIBERYED 109 IR Y T109 EREREHEREGREE, -
109 ESHBEMRRBEFE  RERZTHEATHNE 18ESE
JT 0 B 108 FEiF/) 87.51% »
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BB EMHEZ M09 FEERERTAERS) > 1095F
12 M LB AB ARSI S 1.43 BIRR - EABRRETFOZ
4% 82 =t - FIRBERBANS 1.54 K » #HHEABRIR
PRSI H A% 118 (8357t > B 108 FFD 7.39% °
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Taiwan's Tourism Revenue was an
estimated US$13.6 billion in 2020

In 2020, Taiwanese citizens made 2,335,564 trips abroad. Asia was the main
destination, accounting for 2,038,522 trips, or 87.28% of the total, followed
by the Americas with 175,736 trips (7.52%), Europe with 59,773 trips
(2.56%), and Oceania with 52,488 trips (2.25%).

Japan was the first destination of choice, attracting 697,981 Taiwanese
visitors, followed by mainland China (414,634 trips), South Korea (163,953),
Vietnam (158,286), and Hong Kong (158,008).

Tourism spending in Taiwan by inbound visitors and locals totaled an
estimated US$13.6 billion in 2020, accounting for 2.03% of GDP that year.

« Inbound Tourism Expenditure

According to the Tourism Bureau's 2020 Survey of Taiwanese Tourist
Consumption and Trends, spending by inbound tourists in Taiwan totaled
US$1.8 billion in 2020, down 87.51% from 2019 due to COVID-19.

« Domestic Tourism Expenditure

According to the Tourism Bureau's 2020 Survey Report on Tourism in
Taiwan, citizens aged 12 and above made approximately 143 million
domestic trips in 2020 and spent an average of US$82 per person per visit.

The average length of such visits was 1.54 days. Based on these numbers,

it is estimated that domestic tourism expenditures totaled about US$11.8
billion in 2020, down 7.39% from 2019.

B
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Tourism Market Surveys and Analysis
B TISEE

AEREANIIMNEARETIZEE > RBEBCRESEEEME

MREKEFHERBORE) R '2ERERBE) ; BEM
BER - BMEMREREER L - BABRRERRE
B4R 7 e B BB AR S o BRIRIE R RIRITAR R
BRI X SEAMEEBERECASRREEEE A FRE
BECHEEE - TAEFREERETZERBCRBNREZ
EEZ2E > Rt EMAEREEEREA R iR mE MK
E B BERERENZISEMNE -

BUCEER (EEER)

RERBENNEHZEEMRHEBEZER » RBIEFBRIETHE
REJAME (UNWTO) EEZZHE » 1RIE 107-108 FE2EME
BICEENR (Tourism Satellite Account) » IEMBERRE NS H
REZRBRR > LiRME B BEALBENZZEME -

ERBEHEIIRSE TSA2008 > F2EELEHEIRMNIRRABE
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« Tourism Market Surveys

To understand domestic and foreign tourism market dynamics, the
Tourism Bureau conducts an annual Survey of Visitor Expenditure
and Trends in Taiwan and Survey of Taiwan Tourism. Data obtained
by the survey is used to estimate inbound tourism expenditures, total
number of domestic trips, total domestic tourism expenditure by
locals, and total expenditures on outbound travel. It is also used by
Central Bank to compile Taiwan's balance of payment data and by the
United Nations World Tourism Organization (UNWTO) to compile
important tourism statistics in its annual national tourism reports.
The data provides an important reference for the World Economic
Forum's reports on global tourism competitiveness. It also serves as a
reference for planning by relevant agencies, improvement of the quality
of tourism services, and development of tourism in the industry,

government, and academic sectors.
« Tourism Satellite Accounts (The Economic Impact)

To understand the importance of tourism and its contribution to
the economy, the Tourism Bureau compiled the 2018-2019 Taiwan
Tourism Satellite Account (TTSA) according to the framework
recommended by the UNWTO. The TTSA provides insight into
tourism spending and its effect on related industries. It also serves as a
reference for the development of tourism in the industry, government,

and academic sectors.

The Tourism Bureau annually calculates a “Taiwan Tourism Satellite
Account” (TTSA), the last version of which was created in 2016, and
is referred to as “TTSA2016.” The TTSA was developed along the
framework provided by an international framework issued in 2008
called TSA2008.” TSA's provide for a more accurate, standardized and
inclusive measurement of the contribution of tourism to an economy.
This contribution is referred to as the tourism direct gross value added
(TDGVA).

According to the TTSA2016, TDGVA amounted to NT$466.4 billion in
2019 and NT$431.3 billion in 2018, equal to 2.47% and 2.34% of GDP,
respectively. During the same years, the tourism industry employed
446,000 people and 414,000 people and generated tourism-related
spending totaling NT$1.664 trillion and NT$1.113 trillion, respectively.
Taiwan nationals spent NT$187.5 billion in 2019 and NT$181.2 billion
in 2018 on outbound tourism and NT$445.0 billion and NT$431.6
billion on domestic tourism. Inbound visitors spent NT$533.9 billion

and NT$498.5 billion on tourism in Taiwan, respectively.
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E L D E Involvement in international travel fairs and promotion of the
% _L / 1 2020 Year of Mountain Range Tourism and unique tourism ac-

ol © \ in i i i i
'J \ ,) + The Tourism Bureau participated in the 26th Thai International

I I M I I g Val 'Ces it : !
vel i Ja uary 6 9, 2020. Booths were designed with

° ° 9”@ 7]'] . I}% ﬁ'_ }E }E ,:g: r2020 ﬁ LLI mﬁ ﬁﬁ lantern festival and flower themes reflecting the Lunar New Year
( N 2 holiday period of the fair. Twenty lanterns, hand-painted by children,
O l I l | I I u l I I ( at I l I g & ﬁ?ﬂEJ & = ﬁé ﬁﬁL /EEJ were borrowed from the collection of Puji Temple in Tainan to create
the New Year's themed exhibition booths and promote festivals in
. ‘ HR1B16HZ 1819 HEM TF 26 BREIBFEERIRE) » BT Taiwan. The exhibition also featured an OhBear hiking game to create
e . o T - more opportunities for interaction with the public.
O l l n e C t I l I g I t t e BETH  BERNESREEATE  BERIEESHLER PP P
IWHN 20 SREF MBS, SLEERENSE SESEHEE « On January 7, Taiwan won India's Versatile Excellent Travel Awards
N e (VETA) for Best Emerging Tourism Destination Award in the
B - SREERZINER > IBNERREHHE . .
Indian Market. From January 31 to February 1, the Tourism Bureau
participated in the India Business and Luxury Travel Mart (BLTM);
A " R I
« R 1A 7 BEENE VETA Sl « EVEISREREiREE and from February 3-5, it participated in India's biggest Outbound

HiZ;1B31HZE2 B 1 B2 "EEBEERSERERE (BLTM) 4 » Travel Mart (OTM), Mumbai. At the BLTM, Taiwan won the Award for
THR2B38ZE2 85 A2NHESEA T£8 OTM BIRELIBIRE, - Most Promising Emerging Business and Luxury Tourism Destination;

and at OTM, Mumbai, it earned the Most Promising Incentive Travel

ARIEE 52 E% BE == 3 r
i PRES IRAEERASFABRERTZRERNIEE B TRR Destination Award. This was the first year that Taiwan had earned
N~ AISAEERIE B AIthEE ) - (ZEREENEMERESRITRE 3 K% - three top tourism awards in India.

”Ad /e S T
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, « From February 7-9, the Tourism Bureau participated in the Travel Tour
< R = 290 JEEE & ) B
R2R7HE2R9HSM0 12020 FIFEE TTE ik . Expo (TTE) 2020 in the Philippines. Celebrity Gabbi Garcia, with more

BAERE 700 B MsFREREEB RN S AIMEER than seven million followers, jointly promoted Taiwan at the event as

o5 (Gabbi Garcia) HEIEEHRERLE - W2 B21HE2 23 H Taiwan's tourism spokesperson in the Philippines. From February 21-
2410 72020 ENEHANE Astindo IRE, - TEFMEEXGE S - 23, the Tourism Bureau participated in the 2020 Astindo Travel Fair

N . in Jakarta, Indonesia. It also collaborated with the Chinese Muslim
ERBIHMIREEBEEBMMASEIRRIE -

Association to strengthen promotion of Taiwan's Muslim-friendly

hospitality and tourism environment to Muslim travelers.

ﬁﬁ "":'_'__' é {’E u}]n IE % ‘I O }=' = l%,‘h; ﬁ 5‘2 5) Y& ’E;zn‘ Taiwan and mainland China jointly hold the 10th Jiangsu-Taiwan

Lantern Festival
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c EEEHE > N1 8 18 HELTE IR RE NIBIKREER « The Tourism Bureau and the Jiangsu Tourism Association held a

HERBEEDR  SERETRS 814138, > 2% T—xE joint lantern lighting ceremony at Dinosaur Resort Changzhou on
N ., January 18 for the Lunar New Year holiday. The main theme lantern
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in the Taiwan Lantern Area was "Sir Good Mouse,” symbolizing a
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prosperous new dawn.

109 EHBMRGIERESR - BIHRRA > B TR HELE) 7 SEREHEES

EEEETISAE  BES ARREE » BRIESINER  NERTHSHRESETISRERE
i 5 FERIREE > B TAHSEAE © BT HES RGBS ELBNER R ORED B
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In 2020, before the pandemic, the Tourism Bureau continued to cultivate Taiwan'’s existing major, VISItor source
markets, including Japan, South Korea, Hong Kong, Singapore, Malaysia, mainland;China, Europe, and the US,
through a "Global Focus, Multipronged Advance” approach. It also actively sought to attract visitorsfrom ASEAN,
India, the Middle East, and other emerging markets. After the COVID-19 outbreak, the Bureatj;shifted toa
strategy of "maintaining momentum and developing soundly” to maintain the global visibility of Taiwan tourism
worldwide and to position Taiwan as a first-choice destination for international visitors after the pandemic. Taiwan won the Most Promising Incentive Travel Destination Award at OTM, Mumbai, India
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1LENEEESHUSLEFHE APP BE)EH)

1.Indian companies take part in an interactive mobile app
activity at the Taiwan Pavilion

2. BMNE 26 EREEERE

2.The Tourism Bureau participated in the 26th Thai International Travel Fair

3. 2102020 FIEEB ITERE » BIFREEMGEEHNARSA
PIEEE FEn (Gabbi Garcia) HEIEE R EhRiEE

3.The Tourism Bureau participated in TTE 2020 in the Philippines. Celebrity
Gabbi Garcia jointly promoted travel to Taiwan at the event as Taiwan's
tourism spokesperson in the Philippines

4.8 10 EBEEIHEZEELER

5.The Taiwan Lantern Area at the 10th Jiangsu-Taiwan Lantern Festival
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Maintaining Momentum,
Soundly Developing

% COVID-19 BIFRERE » PRIMTERIBIEEDOHBEFRIK
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Strengthening Promotional Activities

B RHARIMNNBRSENRIEENES ERETSEES - i
BEER FHEIRRRINE 205 FikRERAEERERAT -
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The Central Epidemic Command Center temporarily closed Taiwan's
borders to international visitors due to the COVID-19 outbreak.
During the pandemic, the Tourism Bureau actively promoted Taiwan
as a preferred post-pandemic destination for international tourists.
The campaign aimed to maintain Taiwan's tourism visibility among
international visitors, give international tourists peace of mind
over traveling in Taiwan, facilitate recovery and growth of Taiwan's
inbound tourism market, develop international tourist sources, and

increase tourism revenue.

During the pandemic, the Tourism Bureau and its overseas offices
continued online and offline promotional activities, online education,
training, and exchanges, participation in online travel exhibitions, and
joint promotions with online travel celebrities and travel platforms
in various countries. The Bureau promoted Taiwan tourism through
online ads, publicized Taiwan tourism attractions, highlighted Taiwan's
success in COVID-19 controls, and maintained the global visibility
of Taiwan tourism. In 2020, it participated in and organized about
500 marketing promotion events and 20 OTA cooperation cases and

produced about 70 types of promotional souvenirs.

109 FsR b HIEN EEEE

Enhancing Promotional Activities in 2020
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marketing promotions OTA cooperation projects promotional souvenir items
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BZA 15 Japan market
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EXPO Japan 2020 — $4E Resort By - ) THEHEREE &
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E?EEEEE%&EE%ERE/QBRL%@ B EARIEI S MR BHIEES 1G ¥
PR P BB AEMEEY > BASERAEENE -

MIEEEREE TERpESERE &
The Tourism Bureau arranged a Japanese version of the
online "Home Epidemic Prevention Taiwan Pass” activity
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Eslite Spectrum Nihonbashi hosted a "Meet Colors Taiwan" event

All large festival events were suspended in Japan due to an
emergency declaration by the government. During the home
quarantine period in Japan, the Tourism Bureau launched an online
activity allowing people to travel virtually to Taiwan from home.
The activity involved a game with a "Taiwan Pass" certification to
deepen understanding of Taiwan's energy among the Japanese
people. The Tourism Bureau also arranged an online B2B Taiwan
tourism seminar to create opportunities for exchanges between
Taiwan and Japanese businesses during the pandemic and provide
updated information on Taiwan tourism. The Tourism Bureau was
first among national tourism administrations to hold an outdoor
in-person promotion event in Tokyo after the pandemic subsided.
It arranged a Taiwan tourism photo exhibition at Eslite Spectrum
Nihonbashi to promote Taiwanese culture and creativity. It also
capitalized on Japanese sporting events by arranging a "Taiwan
Day" activity with the Seibu Lions baseball team. Sachiko Kobayashi
generated buzz by kicking off the activity.

The Tourism Bureau participated in the "Tourism EXPO Japan
2020—Okinawa Resort Show," Japan's largest travel exhibition, from
October 29 to November 1. The Taiwan Pavilion was based on the
concept of a "virtual visit abroad" and designed like an airplane
cabin. Displays were arranged into seven areas highlighting national,
regional, and indigenous attractions giving visitors a chance to
experience the fun of traveling in Taiwan. An Instagram photo
contest was broadcast live online during the exhibition to increase

the benefits of Taiwan tourism promotion.

IWREFR TARRSEB) W58 > Ik DEmEREU
Sachiko Kobayashi, dressed as the goddess Matsu, prays for the end of the pandemic during the
Seibu Taiwan Day event
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Meet Colors Taiwan
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B2B AR LIBE

B2B Taiwan Tourism online information briefing
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MR109F 10 829 HE 11 B 1 H210 2020 BAFEEREEHRAZ Tourism EXPO Japan 2020 — j#H4E Resort &

The Tourism Bureau participated in Japan's largest Tourism EXPO Japan 2020—Resort Exhibition from October 29 to November 1, 2020

“9:
ﬁﬁl"ﬁiﬂ% South Korea market \

IEYE 2019 FEEMIZEEE  BRAEEBARNSATEE
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Continuing its 2019 campaign in South Korea, the Tourism Bureau
promoted Taiwan tourism through videos and print materials highlighting
the positive, healthy and energetic image of spokesperson Ok Taecyeon.
In response to the pandemic, the Tourism Bureau strengthened online
advertising and promotions to sustain interest in Taiwan among the
Korean people and accelerate recovery of visitor volumes from Korea to

Taiwan once borders reopen after the pandemic.
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To maintain the strength and visibility of Taiwan's tourism brand
in long-haul markets, the Tourism Bureau continued to cooperate
with key opinion leaders (KOLs) and independent social media
channels on print and online media exposure in target markets. It
also collaborated with world-class media channels on projects to
market Taiwan tourism themes to different age groups and keep
Taiwan's beautiful scenery and unique culture fresh in people's
minds. In the B2B segment, the Bureau consolidated cooperation
with travel agencies arranging outbound visits from target markets.
It strengthened online workshops, education, and training to deepen
industry understanding of Taiwan's attractions and itineraries, and
bolstered cooperation with OTA platforms to help inbound visitor

volumes quickly recover after the pandemic.
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BERERMAMRIE 15 ERZIEECT R > TN HEERERAESITHRY

US internet celebrities were invited to produce 15 short Taiwan tourism videos and promote them through social media and TV ads

EAZEE] Channel 5 51EIH1E TR REEAEERTT (World’s Most Scenic Railway Journeys) | > EEARTMMEER

fag

The Tourism Bureau collaborated with Britain's Channel 5 on filming an episode of the World's Most Scenic Railway Journeys.

Taiwan was the first East Asian country to appear on the program

LEZEBENER

Bl CNN & 1F 855 4t 74 3 35 8 /5 32 F Ruth Croft > 1 L
RETBEBEL R 2REELNENEERS  BRER - 4
B 7 L R & Coinciding with the Year of Mountain Tourism theme,
the Tourism Bureau and CNN cooperated in filming a video featuring
New Zealand ultrarunner Ruth Croft. The video presented the true story
of Taiwan's mountains and reached potential visitors from the US, New
Zealand, and Australia.
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The Tourism Bureau strengthened market-segmented international
promotions in conjunction with the New Southbound Policy to
maintain the visibility of Taiwan tourism. Promotions were delivered
mainly online during the pandemic. The Bureau strengthened digital
marketing supported by offline activities. It also completed Vietnamese
and Thai versions of the official Taiwan tourism website and enriched
the content of special language websites. Taiwan tourism was further
promoted through multimedia channels in partnership with various
market players, internet celebrities, vloggers, and cross-industry
alliances. In Thailand, for example, the Tourism Bureau was the first to
use “Clubhouse,” a locally popular social platform, to invite bloggers,
OTAs, airlines, and internet users to discuss interesting topics related
to Taiwan tourism. It invited Vietnamese students studying in Taiwan
to arrange a TikTok video competition called "What's New in Taiwan."
It formed a cross-industry alliance between six bubble milk tea chains
with a total of 90 branches in Singapore (Tiger Sugar, Wushiland Boba,
Milkshop, OneZo, Ten Ren Tea, and The Alley) and China Airlines to
launch a "Drink Bubble Tea, Visit Taiwan" promotion. The campaign
asked Singaporeans to submit photos of their first-choice tourist
destination after the pandemic and arranged a lottery giving bubble
tea buyers a chance to win a free plane ticket to Taiwan. The Bureau
also arranged online B2B travel fairs for Taiwanese and Indonesian
travel agencies to maintain Taiwan's visibility. A total of 124 online and

offline events were arranged.

Eyeing Muslim markets, the Tourism Bureau again invited actress Mira
Filzah to serve as spokesperson for its "Salam Taiwan 2.0" PR campaign
aimed at promoting Taiwan's Muslim-friendly image. In Taiwan, the
Bureau continued to build a friendly tourism environment. In 2020,
it launched its first outsourced plan to improve the environment for
Muslim tourism in Taiwan. The plan involved additional guidance to
the hotel industry, support for halal and Muslim-friendly environment
certification at transportation hubs and well-known scenic sites,
advance preparation and optimization of the environment for receiving
Muslim visitors, and preparation for attracting Muslim visitors when

borders reopen after the pandemic.

A MBIRDRGE TERE) RPEMZESIE  RIINKER
BEERBEEE | JHE) Left: The Tourism Bureau partnered with bubble tea
brand Tiger Sugar and China Airlines to hold the "Drink Bubble Tea, Visit Taiwan"

event in Singapore

o BB R TWHAT'S NEW IN TAIWAN- TIKTOK ¥ &
BUETES) | Right: Vietnamese version of the "What's New in Taiwan" TikTok
video competition

T ¢ Salam Taiwan 2.0 BRAE / NERIMER S ABHRMKE
Mira Filzah BRRESHEEER - BY  £8& #ERIEES
ARFTEERZEIREZE LS ERZ R Below: Muslim actress Mira Filzah
visited Taiwan to shoot five Malaysian language Taiwan tourism promotion on
the themes of food, shopping, ecology, LOHAS, and culture as spokesperson
for the Salam Taiwan 2.0 campaign in Malaysia and Brunei
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AFFEETIS Greater China Market
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§5§ﬁﬁ§ Hong Kong International Travel Expo

Promotions in the Greater China market focused mainly on Hong
Kong and deeply penetrated daily life in the city. The Tourism
Bureau partnered with Taiwanese restaurants and companies in
Hong Kong to distribute promotional materials on Taiwan tourism
events and themed travel books, and also arranged small-scale
tourism seminars and pop-up fairs. The Bureau invited Taiwan
travel writer Liu Ke-hsiang, Frogfree, and others to introduce
hiking trails, island-round cycling tours, local cultural and creative
brands, and other topics in Taiwan through online channels to
prepare travelers for post-pandemic travel. On November 6-8, it
participated in the International Travel Expo in Macao, a city that
has been successful in COVID-19 prevention and controls. The
Bureau also cooperated with local travel agencies to pre-sell Taiwan
travel promotional products. Online videos were produced for
Taiwanese companies to "cloud promote” indigenous culture and
rural kitchen tours to the Macao public.

In the mainland China market, the Tourism Bureau focused on
stabilizing online visibility and improving the simplified Chinese
website content and social media posts to maintain the high online
profile of Taiwan tourism.
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Promoting International Bilateral Exchange
and Cooperation
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Video conference with the governors of four prefectures in Japan
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BRI E R IER E RS E

Video conference with the Vietnam National Administration of Tourism
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Communication
The Tourism Bureau arranged bilateral video conferences with Japan,
Vietnam, and South Korea that focused on promoting mutual

cooperation and restoring markets on both sides after the pandemic.

« Japan : During the pandemic, the Tourism Bureau held online
meetings with government heads in Japan's Mie, Kagawa, Gifu, and
Yamaguchi prefectures to discuss future cooperation and exchanges
after borders reopen.

« Vietnam : The Tourism Bureau held a bilateral video conference
with the Vietnam National Administration of Tourism on August 26.
The two sides discussed their COVID-19 status and policies, as well
as policies related to tourism industry relief and promotion. They
reached a consensus on expanding cooperation after the epidemic
to strengthen joint marketing, food-related exchanges, and website
cross-promotion.

« Korea : The Tourism Bureau continued to arrange online meetings
with travel agents during the pandemic to understand agency trends
and prepare for the post-pandemic recovery.
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Bringing Taiwanese Cuisine to the World

Ei0¢2020 =1t | EPRHEMIER)EHniEm
Welcoming the twin-city Michelin Guide Taipei and
Taichung 2020
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Left: Michelin Taiwan General Manager Jay Mao (first row, far left), Minister of
Transportation and Communications Lin Chia-lung (first row, second from the
left), and Tourism Bureau Director-General Chang Shi-chung (first row, third
from the left) pictured with the head chefs of award-winning restaurants in the
Michelin Guide Taipei and Taichung 2020. (Photo provided by Michelin Taiwan.)

A (210 / SPREMIER 2020) HEEEHE

Right: Press conference for the release of the Michelin Guide Taipei and Taichung 2020

Cuisine is a vital part of Taiwan's international tourist promotions
and a powerful attraction for visitors from around the world. The
Michelin Guide is the world's most influential bible on fine dining.
Since 2018, the Tourism Bureau has cooperated with Michelin
to publish the Michelin Guide Taipei 2018 and bring Taiwanese
cuisine to the international stage. After years of effort, planning, and
promotion, Taipei was finally recognized by Michelin's professional
appraisal on November 14, 2019, making it the 31st city with its own
Michelin Guide. In 2020, the Michelin Guide Taipei was expanded to

include Taichung, Taiwan's second largest city.

A press conference to announce the publication of the Taipei-
Taichung twin city guide was held at the Taichung Metropolitan
Opera House on August 24, 2020, putting the two cities among a
minority of places to host in-person releases for the guide during the
pandemic. The guide puts Taiwan in an influential position on the

world's food map and presents Taiwanese cuisine to the world.

[=]
L SKELMAER Taiwan B75481

Michelin Guide Taiwan website

RIEETEMEFERERR

Production of International Promotional Videos
for Tourism Theme Years

fo& 2021 BATERES > HFEX 8D iR 2% - KERE
MBEC) k 22 - ERERRE) BREER - RIIBRKER

RIRERERER -

In conjunction with the 2021 Year of Bicycle Tourism, the Tourism Bureau
produced its first "8D" international promotional videos, entitled "Explore
Taiwan on Two Wheels—Experience the Real You" and "Explore Taiwan on Two
Wheels—Experience an Unforgettable Journey," to attract international visitors to

experience Taiwan in-depth after the pandemic.

26Ucling
feel ol 3

)2 :
sensation.

22 - REEENEC) BREGA

International promotional video "Explore Taiwan on Two Wheels—Experience the Real You"

TE22 - AAERE BREER

International promotional video "Explore Taiwan on Two Wheels—Experience an Unforgettable Journey”
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= ik apB AL 3 i o 2019 #0388 B5 1 B 5 5 € 2020 & 3 218
i EE 7IE Il‘%-.\( = E . . Tourism Bureau 2019 ads in Singapore's MRT and bus systems won three awards in 2020
International Accolades for Taiwan Tourism

- EEREHRE (BIREE) (Global Traveler) A% 2020 RKE « Taiwan won three awards in US travel magazine Global Traveler's
RS » EEEE 3 IEANE - [RUBEE [T BRI HRE B 49 2020 Leisure Lifestyle Awards, including a repeat at first place for
" 5 DS R IREAEE R E . . Best Leisure Destination in Asia and second place for Best Adventure
F18% ARG "ERREBRKERM B2 BES Destination, International. Taoyuan International Airport also ranked
MEEPR ISR E TRIESIEIEI5 21K 4 BFeT - fourth globally in the "Best Connecting Airports" category.

« Taiwan ranked first in travel platform Agoda's top-10 tourist

- [ikilEF = Agoda A7 2020 FHFEEIK 10 AFEIREH » =2

destinations of the world ranking in the second half of 2020.

« The Tourism Bureau and popular Public Broadcasting Service (PBS)

e o 2 o A b = 48 4 o, . travel program Joseph Rosendo's Travelscope co-produced "Taiwan—
- BARRZEARERMA (PBS) MFIMREE B (Joseph Mountain Beauty, Villages & Cultures—Part 1." The program won the

Rosendo's Travelscope) Bit&H(E (Z=/Z LARED/ AR R 415t Telly Awards.

i = =3 H _ H H —
B B % 1% (Taiwan-Mountain Beauty, Villages & Cultures « The Tourism Bureau and well-known US film production company

Part 1) ¥#ZEESE 41 @HRFESE - Black Buddha co-produced "Taiwan-The Perfect Solo Travel
Destination for Culture & Small Towns" promotional video. The
cBNEHEBMZE R 2 E /A S Black Buddha & 1E & video won first place in the Asia-Overall Destinations-Cultural Arts
. . . Gold Award of the Magellan Awards—the Oscars of the US tourism
{Taiwan-The Perfect Solo Travel Destination for Culture & - dust &
industry.
Small Towns) EER R > BREEAEBMRET R £ 2
. N « Tourism Bureau ads in Singapore's bus and subway systems won the : . 5 . .
ZHRIE (Magellan Awards) T8 X2 {6 E 4l ik 32 B A 3t i o . ~ 2020 = Summit Creative Awards - B5hR &SRR
ilver Award for Outdoor Advertising in New York MUSE Creative - The Silver Award for Outdoor Advertising in the 2020 US Summit Creative Awards
(Asia-Overall Destinations-Cultural Arts) &#Z o Awards; the Silver Award for Advertising in Italy's A'Design Award; ;

and the Silver Award in the US Summit Creative Awards.
o S0 B LB i E R E SR AT Muse BIEKEE =F
FAnig BBt E S RIEB AL Muse BIBKEFRINESHE 4B Muse BT KIS Sh = AR 1S

ﬁﬁﬁ N %Ezjtﬂ A'Design Award E%iﬁﬁﬁﬁﬁi%%ﬁ%ﬂ%ﬁﬁ ' - ‘7 \ ’ s Silver Award for Outdoor Advertising in New York's MUSE Advertising Awards

Summit Creative Awards $R#Z o

{Joseph Rosendo'sTravelscope)
ERARBKGESREHRREE
The host of Joseph Rosendo's Travelscope

records a program at the Qingshui Cliff
Observation Deck

YEAR OF MOUNTAIN
YEAR OF MOUNTAIN

2020 & AH A_Design Award _ Competition- E58IR1Z

Silver Award in Advertising in the 2020 “A’ Design Award and Competition”

37 38




=
iz
2
Qo
=
L
®)
=4
<
wi
=

Tourism Report 2020

e =
EEEIR 5 RS
B = = gl B S
Tm=SHAtES
Seizing the Pulse of International Markets,
Increasing Tourism Visits to Taiwan
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12020 f1tERRRE) SEE T RERE
Opening of the Taiwan Tourism Image Pavilion
at the 2020 Taipei International Travel Fair

=

« After launching the anti-pandemic tourism and safe travel programs
for domestic travel, the Tourism Bureau coordinated with the lifting
of border controls by the Central Epidemic Command Center and
international cooperation promotions by the Ministry of Foreign Affairs
to attract international tourists to Taiwan when the pandemic is brought

under control.

« After the pandemic, the Tourism Bureau will promote tourism recovery
focusing "first on restoring the confidence of visitors to Taiwan and then
on increasing the number of visitors to Taiwan." Starting with production
of the "We are ready" promotional video, it will use various promotional
media to convey to international tourists the image of travel safety in

Taiwan after the pandemic.

» Once the pandemic abates, the Tourism Bureau will focus promotions
on Asian-Pacific and Southeast Asian countries within a four-hour flight
to Taiwan conditional on border controls in major source markets and
the status of direct flights to Taiwan. It will also continue to maintain
the level of tourism visits from long-haul countries in Europe and the
Americas. The Bureau will carry out an intensive PR campaign through
the production of themed promotional videos and purchase of TV and
internet access. It will combine these channels with print, outdoor, and
MRT car advertising and other traditional media channels to increase
exposure to Taiwan tourism, attract international visitors to Taiwan, and

revitalize the domestic tourism industry.

Tarntvran

THE HEART OF ASIA

RIS, HENERITR

Promoting Taiwan at Major Events

2020 5721EE

2020 Taiwan Lantern Festival

J€ Discovery SRIEMERT A TRIKREBHRES 2—1 TREJE
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2020 SEIEETIE — RETHE 28
Main Theme Lantern of the 2020 Taiwan Lantern Festival :
Guardian of the Forest—Tree of Light
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Selected by the Discovery Channel as one of the world's best
festivals, the Taiwan Lantern Festival is a main highlight of Taiwan's
festive tourism events. The 2020 Taiwan Lantern Festival was held in
Taichung's Houli Forest Park from February 8-23 under the theme
"Brighten Taichung. A Resurgence of Dawn.” There were three lantern
venues, including Houli Forest Park, Houli Horse Ranch Park, and

Wenxin Forest Park.

The year's Lantern Festival departed from its predecessors by not
basing the lantern theme on the Chinese zodiac animals. It also
had several other innovations. For the first time, the main lantern
featured a green, sustainable design that allowed the public to pass
through and interact with it up close. An LED back display was
integrated into the main light show animation. Each lantern area
presented new, interactive and multisensory experiences, earning
widespread praise. COVID-19 prevention measures were enforced to
create a safe environment for viewing the lights. The festival attracted

11.82 million visits.

2020 BEEEHEER
Lantern lighting ceremony at the 2020 Taiwan Lantern Festival
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Taiwan East Coast Land Arts Festival

THIRRIRIGE R E &N

089 Dance Crew interacts with the audience

2020 - 2021 BEIFiH — M&
LEI758 - fREE 40°CHO=1E )

Promotion of Top 2020-2021 Hot Spring Destinations —
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In 2020-2021, we continued promotion of Taiwan’s best hot
spring destinations under the "40 Degrees of Serenity" theme,
and integrated this with a new "Hot Spring Travel: Lifetime Warm

Memories” promotion. Related activities and information on 19

40 Degrees of Serenity

hot spring areas and certified "Hot Spring Mark" businesses were

promoted on our website and Facebook page. The activity was

TRIBFEAMBME (104 FEWES > BESHRET &

SAREE > 109 FHEAE HRBFAMEMNES - U NERE
iﬁjﬁﬁ,;ﬂﬁ ‘Ezﬂz;ﬁ@;’%t;ﬁuf’zh - FE sk :i;ﬁ 2020-2021 &¥&1%:5 » L4 TEEITF5 - (2 40°C =R T8 » further promoted through videos introducing hot spring health
1 FRERE ) = TS xEERIEL BT e e 4 . . . .
Z rFﬂm;ﬁif-Iﬂgi - \Hﬁ;m;ﬁlf_ WaEsS DREMRT —ZEFHIEEDE, EEgTeE > BRaE -lla-e.neflts andhthe different spring qualities and characteristics of
=21 ~ FHXZEI il BIZMAR] HE » EiEs 2217 aiwan's top hot springs.
N=E—Y/e (VAN , BEON = Nes| = T i=Nw)|
SE A SR BB EIRE) - SRAEMIRE - HERIBRTERARE - ERER 19 RARE (5) RAEE

SIBEEREDAEN > WRERRREBELE - MELH
BAAREREENSEITS -

The Tourism Bureau also promoted hot spring tourism through ads
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in Common Health and CommonWealth magazines, train cars, and
other channels. Hot spring destinations in Taiwan were promoted
N, — s NN NN = pas o by internet celebrities and bloggers, as well as through social media
FEBZTTHBRURERMRS R TS REHERESES Y 88 &

and websites to attract domestic and international visitors and

SEW AT M OB YEELH . [EiEEAMBHES S e R 4 4T K B S B B e b 4 =

SIMEEEARDANEXEBRM - [REBF AU EAEE SRR > BROINBEBRERABEERAEREESE | .o revenue in the hot spring industry. Convenience stores
MY R A | B REH /B = Ygs 2 3y 2 & - s I AL o ke = [N . . . . . .

B aa®ts) RFtES 12020 E\EEEEBRAE, F ZHRR - HBULRS | BRAMIEEIFEXRRERSGRE - 12 promoted the activity with a hot spring hotel prize giveaway in

TAERRAR REERIALR -

conjunction with purchases of Lunar New Year dishes. Travel

THRREFRRG o AEEMNEEFRE GRS HE MERS
FE5HEE > WERERESFRESXOBRBERITRE MR
IREIMRIS R RAEW - RS BERASRRERIRE - F27E

agencies also pitched in with special deals on hot spring tours to

The Taiwan East Coast Land Arts Festival is a widely acclaimed and much develop opportunities in the domestic travel market, attract visitors

loved annual event launched in 2015. The 2020 festival was based on the to hot spring areas, and promote the development of local tourism

industries.

theme of "Bringing Boundaries Together." The program included Artist-in-
Residence Creations and a Moonlight Ocean Concert, Open Art Studio,
and Art Fair presenting local culture and life to local and international
visitors. In addition to art exhibits, the festival presented nine concerts
under the theme "Wandering Boundaries.” Over 45,000 visitors attended.
The Art Fair, Open Art Studio, and other activities gave visitors a close-
up look at the art and culture of eastern Taiwan. The Taiwan East Coast
Land Arts Festival and Moonlight Ocean Concert won the 2020 Taiwan
Landscape Award in the "Special Theme" category.

EtithAlfE - =B E Lua Rivera (&%)

"Transition" by artists-in-residence Lee Kuei-Chih and Lua Rivera
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Taiwan'’s Best Hot Springs: Taipei Season of Hot Springs Taiwan’s Best Hot Springs: Sichongxi Hot Spring Park

Trashion /Bi¥ KR FRIEHRHE
Trashion Ocean Fashion Show and
Creative Design Competition
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“Taiwan Tourist Shuttle” tour bus service to scenic spots

HREHEARIIEBTIRE  FRREBERZMNIRTE L R
T AFENRBARMZER  REXBRBERY > BABEHE
ERTERRERRAREEEREREGERNSEERER MU
FENERE FEHEONR > BREFERZSENBEHET -

Ao &2 R I LI AR s 08 I S4B/ VDB 3 » 3E 42 1RERARITAR 37 {8
mm¢ﬁ°uwﬁ%%%G@E%ﬁ%&%ﬁ%ﬁmﬁz9E§9
B30 B ) RMISEFZHRE '8EFT) FEEETH
%fﬁx,ﬁﬁf'aﬁiim{;%%ﬁ%,.&%;aﬂ 370 RERHEBAEZER - INT
BLBREEERE - SABEBEARATEREE 181717
BEE>BH109F9 B30 HEZ 1104 1 B 3 IS NBEEER
BUEED) - HET 714 ARZE > 30 ARINEE - BINIEEENAE
SRR HR 2 B AR A S B AR EAEE o

- BREIE
BEFRFECEERERSEINNBRAR > RARBERAE
ARFZEEH > RFITEIBENETHUFIITIZERE -
- HEAKX
ARFSEEAR 60 15 » ZFERF 372 BAR
- BEEME
RHEB4ORE B & B TAEDEAERER -
- THHER
2Eh % B BIEREREXE  FAESELEEFRERRS
BFTHEERREY > WESRGAEERERITHE
- mEEZ
HHESBARMB R - WRIGEEBEN

)ﬁm

B8IFT - LR - FBAR

Taiwan Tourist Shuttle Shen Shan Line activity

Creating a High-Quality, Friendly,
and Convenient Travel Environment

}ﬁﬁﬁ Measures to Create a Friendly Travel Environment

Taiwan is centrally located in the Asia-Pacific region. It enjoys conven-
ient transportation links and a wealth and diversity of tourism resourc-
es. The Tourism Bureau develops overall tourism policy to promote the
development of high-quality tourism, support industrial and economic
transformation and upgrading, and expand international exchange
channels. To create and promote a friendly and high-quality tourism
environment, the Bureau has introduced the Taiwan Tourist Shuttle,
Taiwan Tour Bus, Taiwan Pass, i-center, and other brands.

) >
Taiwan @1 A345

The Tourism Bureau provides guidance to county and city governments
and national scenic area administrations in planning direct and
convenient transportation and travel services to popular visitor sites for
domestic and foreign travelers who do not want to drive long distances
or join tour groups. The shuttles offer the most direct links to these
sites with affordable fares and easy-to-catch buses so travelers can enjoy

Taiwan's unique charms.

The Tourism Bureau planned 42 itineraries to 37 mountain towns in
conjunction with the Year of Mountain Tourism and ongoing promotion
of small town tourism. Half-price Taiwan Tourist Shuttle cards were
introduced in 2020 for the Lunar New Year and other holiday periods,
as well as during the summer vacation period (June 29 to September
30). Visitors could also enjoy a range of special offers during the summer
from more than 370 businesses to promote tourism development along
the routes. In addition, the Taiwan Tourist Shuttle arranged an "Island-
wide Fun" activity from September 30, 2020 to January 3, 2021. This
encouraged people to use public transportation and the shuttle service
for island-round travel. A total of 714 people participated and 30 people
successfully completed island-round trips. The activity promoted new
types of green tourism and maintained momentum in the domestic

tourism market.

+ Value-added service
The shuttles are equipped with e-guide systems and announce
station stops in multiple languages. The ratio of accessible buses
is being increased, and enhanced bus movement information is

helping to facilitate trip planning.

« Ridership

Taiwan Tour Bus served 3.72 million passengers on 60 routes.

+ Special offers
More than 140 package tours were provided that included special

offers for dining, accommodations, recreation, shopping and travel.

« Marketing and promotion
Guides and Chinese, English, and Japanese brochures, and Chinese,
English, Japanese, and Korean posters were produced and issued.
Half-price Taiwan Tour Bus e-tickets are occasionally offered, and
preferential marketing and promotion deals from businesses in areas
served by the shuttle routes were also issued and combined with
special promotion offers.

+ Quality control
Tour package assessments by experts and scholars and workshops for

industry personnel were arranged.

reE8REIR8R i, BB D
Taiwan Tour Bus system T our Bus
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2020 Tainan International Travel Fair
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The Tourism Bureau provides guidance to tourism operators in the
planning and design of branded Taiwan Tour Bus package tours meeting
high service quality and operating standards. The buses provide domestic
and foreign tourists fast, convenient, and friendly scheduled guided
transportation service from hotels and transport hubs to Taiwan's tourism
areas. The full transportation service focuses on "in-depth travel” for one

to four people, providing ultimate levels of convenience.

In conjunction with Year of Mountain Tourism and continued promotion
of small town tourism, the Tourism Bureau arranged 61 package tours
through small towns. In response to the deep impact of COVID-19 on
tourism in the first half of the year, Taiwan Tour Bus operators introduced
preferential offers under the Safe Travel Program for individual travelers
from July 1 to October 31, 2020, as the pandemic abated in Taiwan. The
program encouraged people to travel, generated revenue for tourism
businesses, and supported a shift in travel agency focus from international
travelers to the domestic travel market amid a near total closing of the
border due to the pandemic.

« Value-added service
Chinese, English, Japanese, and Korean audio guide services and free

wireless internet access were added.

« Special offers
Released 83 half-day, one-day, two-day, and island hopping tours and
the Taiwan Tour Bus “Train-Bus Travel Passport” between 2019 and
June 2020.

« Ridership
The Taiwan Tour Bus served about 53,000 passengers (including
44,000 domestic travelers accounting for 83% of the total) and
directly generated more than NT$116 million in tourism revenue.

» Marketing and promotion
Chinese, English, Japanese, and Korean promotional brochures,
occasional stored value card promotions for half-price shuttle
services, and preferential marketing and promotion deals from

businesses in areas served by the shuttle routes.

« Quality control
Tour package assessments by experts and scholars and workshops for

industry personnel were arranged.

BIEBE

Taiwan Tour Bus

OF: e
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Taiwan Tourist Shuttle Website
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In 2015, the Tourism Bureau issued the "Kaohsiung, Pingtung, and Penghu Pass" and "Yilan
Pass” to provide a new simplified travel experience for FIT visitors to Taiwan. In 2016, the
Bureau issued a "Central Taiwan" pass (covering Miaoli, Taichung, Changhua, Nantou, Yunlin,
Chiayi County, and Chiayi City), a "Taitung" pass, and two non-municipality passes to expand
the scope of the travel-friendly pass. In 2017, two new passes were issued, one for Tainan and
one for the Taipei, New Taipei, and Keelung area. In 2018, regional cards were phased out
and replaced by a more regionally-integrated approach. Counties

and cities were invited to package products and participate in E E
. . . . . 1
promotions to achieve the goal of cross-domain and diversified
products. In 2019 and 2020, the focus shifted to the packaging E
Tl

and marketing of county and city "international classic tours" and
"in-depth specialty tours." In 2020, the passes entailed 204,444  &/&1FI1F Taiwan Pass
transactions totaling NT$131,006,678.
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2020 Tainan Pass: Taiwan International Balloon Festival
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i-center tourism service system and Information Station
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Results of Information Station promotions in conjunction with the Year of
Mountain Range Tourism campaign: showing a promotional video
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To provide domestic and foreign tourists with fast and convenient
access to tourism and travel information, the Tourism Bureau assists
local governments in establishing the "i" logo i-center Travel Service
System at major transport terminals and stations and visitor sites at

national scenic areas throughout Taiwan.

The i-centers provide different services based on local characteristics
and service type. Three Level 1 tourist service centers have been
established and are operated by the Tourism Bureau at the Taoyuan,
Kaohsiung, and Songshan international airports. A total of 55 Level
2 visitor information centers have been set up by local governments
with guidance from the Tourism Bureau at major domestic
transportation hubs, such as train stations, HSR stations, airports,
and MRT stations. In addition, 60 Level 3 visitor centers have been
set up by administrations under the Tourism Bureau at major scenic

spots in national scenic areas.

Furthermore, in order to create a high-quality and friendly tourism
environment and promote Taiwan's tradition of warm greetings, the
Tourism Bureau planned a cross-industry cooperation mechanism
to help city and county governments and national scenic area
administrations select private businesses and public and private
units to set up Information Stations according to facility and service
rules drafted by the Bureau. As of 2020, local travel information and
consulting services were available from more than 610 Information
Stations around Taiwan. The Tourism Bureau is now actively
promoting innovations and improvements to the i-center system. In
conjunction with 2020 Year of Mountain Range Tourism, the Bureau
produced a promotional video featuring tourism mascot OhBear that
highlighted Information Stations in Meishan, Chiayi. The video was
shared by 4,629 people and reached over 200,000 viewers, effectively

building awareness of the Information Station brand.
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Results of Information Station digitalization
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Development and I\Aanagement of Tourism Resources
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Forward-looking Tourism Development Plan

{ . Aﬁ-ﬂjﬁ[ﬂ‘:’ MalUEy & TaEEy Eﬂ(% s Wi B HF (TR « In line with the Executive Yuan's "Salute to the Mountains” and "Salute
UERBAENDEREREH > HERCEENRERR \ S i .

2 . ) AR MRS TS IR IBIE Y EMERINE » BER to the Seas" policies and spirit of forward-looking infrastructure promoted
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in developing tourism environment infrastructure, establishing a safe

»

.. " \ % > hisa R E(CERIREARTS ST - EERERERIRINES > iE travel environment, and overcoming the stereotype among international
m E% r-lllz%'wt %¥ﬂ:&ﬂﬂ”$'ﬂ:§ =3 s N \ EilREEER » ARSI S b S B E X travelers that "Taiwan equals Taipei." The Bureau also enhanced and
.
N 45 ALy s optimized tourism service facilities, promoted in-depth experiential
. r o N FED > AEHBCERERMNEEER  mFE0EE -
The Tourism Bureau created value-added services from existing <N &z BAERAN R st tourism activities and longer visitor stays, and used new digital technology

tourism resources and management mechanisms with the aid of to change and reshape the competitive advantages of the tourism

-~
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- EiE

industry, create new company types and business models, and generate

value in the tourism industry.

cEFRIEA IR -HAE MR - REBFEREHEGCHE
ERESEEER  eBXEERBREREY - RHNE . Objective:
REERERETHMENEEN  EAEFEBEIAREBERE

2, ITEEREEGHER - « Six national scenic area administrations - Northeast Coast, North

o —

of the tourism industry in the areas of establishme
certification, and guidance.

7 management,

T ey

Coast and Guanyinshan, Sun Moon Lake, Alishan, East Coast,

. RiE TEEEEEt R FFEtlaed bR = B and Penghu - were selected to propose improvement strategies
in conjunction with tourism industry health checks and resource
5% 27 R F R TEE 16 RIRLEEEAR - BREMEEET inventories to confirm development hubs and improvement targets,
SETERRRY  BOLEFREER > (MEEERMERERE introduce e-commerce and people/traffic flow management systems,
Itl«/{?ﬁﬂﬂﬂﬂﬁﬂﬁéﬂﬁ%L 1S HR o PIEBENERE 138X and create attractions with world-class charm.
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- Sixteen tour routes among the 27 tourism belts in the northern,

central, southern, eastern, and outlying island areas of Taiwan under

the Regional Flagship Tourism Plan were selected to conduct local

tourism resource inventories and health checks through tourism circle

~

platforms and propose improvement strategies based on the health
check results. Tourism development subsidies were provided to local
governments to link tourism routes at 13 national scenic areas under

/ ; ~—— v ST Ny the Tourism Bureau's jurisdiction and prepare top attractions in tourist
i o : iy _ \ ’ =~ belts to create a friendly travel service environment.
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« The National Water Environment Improvement Plan was

IR 109 FE MR M A ERIEESIEE)

2020 Plan for the Development of Local Travel Environments for Experiential Tourism

RIBERRITRS

é 7J< i% iﬁ a& % E-I- % on "creating integrated waterfronts and improving environmental
Forward-looking Special Budget : The National

Water Environment Improvement Plan

implemented to improve Taiwan's water environments with a focus

optimization." Organized by the Ministry of Economic Affairs and

joined by the Environmental Protection Administration, Ministry of o JEAE TEERiERbaEEANEETE ) TS C BRE TBERIE . &
the Interior, Council of Agriculture, and Tourism Bureau, the plan S = oms N
& P BB~ TEEREE  SMEBE - TRERE > BERBE

=KRER BBt S BUTERINE « AR 8 BIE - AL

« This plan set three goals consistent with the concept of the Value-

added Tourism Spots Project: "respecting the environment and resource

aims to create "attractive waterfronts” under a vision of "symbiosis, "o

sustainability,” "integrating features and connecting attractions,” and

coexistence, and co-prosperity with water.”
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» Project tasks are divided according to operation type. The
Tourism Bureau is mainly in charge of implementing subsidies to
local governments for scenic site landscape renovation after water

environment improvement work to create waterfront environments

KBS RREIER - 109 FEMBHSBURAT 75 415 > %
SEETEE 6.39 87T

"creating friendly facilities and high-quality service." Local governments
received support to develop recreation sites with local, ecological,
green, caring, human-centered, and sustainable features. In 2020, local
governments implemented 75 such projects with NT$639 million in
investment subsidies.

YEAR OF MOUNTAIN

and distinctive landscapes at recreational areas.
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« Highlight projects completed in 2020 with Tourism Bureau subsidy

RRRBCHA RERIREEHTE=KEE

support included: the connection of bike paths in the Keelung .
Three Goals of the Plan to Develop Local Experlentlal Tourism Environments

River Recreational Corridor and near the historic district on the left
bank of the Sanxia River; improvement of the water environment at

Ma-yL.lliao Park ir‘1 Taibao City; impro.vement and beautification of r \ r \ r \

factories and stations around the Anping Water Resources Recovery

- 109 FERBCEHMEE TN R LRSS EE T
BEBTHEESRE  —IKTER-IXEEHBEBITHEESE
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Center in Tainan City; canal catchment environment and facilities
development in Tainan City; development of the Wulang Recreation
Area at the Jinzun Fishing Harbor; and environmental and landscape
renovation of tern-watching sites at Qingfan Harbor.

RERM - BER

Creating Friendly Facilities and
High-Quality Services

BERIE > BRKE EERe  RBH
Respecting the Environment Integrating Features and
and Resource Sustainability Connecting Attractions

EREMRFER

Anping Canal in Tainan City
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» Spotlight projects: Local governments received assistance to
improve tourism and recreational facilities. These included the
following: 1) development of a user-friendly environment at the
Shifen Scenic Area, New Taipei City - the first phase of improvements
to guide signage at visitor sites throughout the city; 2) improvements
to the Ginger Island Gold Peninsula in Taoyuan; 3) in Neiwan,
improvements to parking facilities for the Old Street area and Ginger
Lily Park; 4) improvement of the lighting environment in Hsinchu; 5)
development of the tourist environment in Miaoli; 6) improvement
of tourist service facilities at Tiezhenshan's Jianjing Recreation Area in
Dajia; 7) improvement of the Nine-Turns Lane and other meandering
routes in Lugang Township; 8) construction of bamboo and wood
plank trail in Gukeng Township; 9) creation of a tourism corridor
connecting the Heya Recreation Area in Nantou’s Lugu Township,
the Abaquan Mountain Ridge Trail in Zhugi, and the Daofeng Inland
Sea Coastal area in Tainan City;10) the Chaishan Environmental
Construction Project; 11) improvement of the indigenous tourism
environment in Mudan Township and the landscape near the Dahu
Scenic Area; 12) development of the waterfront tourism environment
in Sanzhan; 13) development of tourism sites and surrounding
environment in Lanyu Township; 14) improvement of the bay
mouth beach and surrounding environment in Guan'ao; and 15)
development of the travel environment at Taiwan's northernmost
point. Anticipated benefits of some of these efforts are highlighted
below:

#ith T+ oRKRERERREEE) - NBARAES &1
BEMABTNRERERE - BT S6E  BREFZHN
IREERRZ T DR SERRB T

The Shifen Scenic Area Friendly Environment Development Project in New
Taipei City: This project will create a people-oriented and friendly tourism
environment embodying universal design concepts so that families, seniors,
the disabled, and other visitor groups can experience the charm of the
Shifen Scenic Area.

$¥71t™ New Taipei City

ToERE

Shifen Scenic Area

HER TTEHEBNARIRESE) 718 REBRTEEESR
BAWEREE > BHEEME  EMKIBEBESSE 18
NSRBI TR R R ERFR -

The Miaoli Tourist Environment Development Project: This project in Miaoli
County created the Rhinoceros Beetle Ecological Park along an existing bike
path, and linked it with downtown Miaoli, Gongweixu, the Tongluo Tunnel
and other attractions to expand the variety of tourism itineraries and
encourage longer visitor stays.

B E 5% Miaoli County

ITEHEBCIRIRES

Miaoli Tourist Environment Development Project
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The Lugu Township Heya Recreation Area Facilities and Environment
Development Project; This Nantou County project improved the recreation
area landscapes, trails, and theme features to provide visitors with
high-quality hiking and mountaineering experiences. The project also
generates benefits for local industries, guesthouses, restaurants, and other
related businesses, creating a virtuous circle of investment and tourism

opportunities in the Nantou area.

B

Operation

%8 Nantou County

BEAMNEERE

Heya Recreation Area in Lugu Township
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The Lugang Township Nine-Turns Lane and Other Meandering Routes
Environmental Improvement Project: This project in Changhua County
was coordinated with the Lugang National History Scenic Area Plan. It
constructed brick path links to the Wenwu Temple, Longshan Temple, and
other historic sites to extend visitor walking routes.

&21t'%% Changhua County

BERSEN B SMERIBENETRR
Lugang Township Nine-Turns Lane and Other Meandering Routes
Environmental Improvement Project
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The Daofeng Inland Sea Coastal Tourism Corridor Linkage Project: This
Tainan City project involved environmental improvements along the Jishui
Riverside Trail. The project created friendly environmental facilities for
visitors to enjoy the natural ecology and landscape of the Xuejia Wetland
and linked nearby attractions so visitors can experience the coastal culture
of Tainan's Daofeng Inland Sea.

=™ Tainan City

BIE RSB SRR

Daofeng Inland Sea Coastal Tourism Corridor
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The Chaishan Environmental Construction Project: This Kaohsiung City
project improved the environment at the Xiziwan Seawall Walkway and
scenic platform and area surrounding the Chaishan Trailhead to enhance
the quality of the environmental landscape and improve the safety and

quality of movement routes in the area.

= I# ™ Kaohsiung City
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Development and Management of National Scenic Areas
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Northeast

and Yilan Coast = s

National Scenic Area

EFELS

Guishan Islandin-Yilan

% %ﬁ,%ﬂﬁ%ﬁ Planning and Construction
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Taiwan has abundant natural tourism resources that are separately
managed by various agencies. The Tourism Bureau administers 13 national
scenic areas. It also cooperates with agencies at all levels in the planning,
preservation, and management of tourism resources under different
jurisdictions.

» Improved and integrated the environment and landscape around the
Yanliao and Fulong recreation areas to create spotlights for excursions to
the bay.

» Improved service facilities around the Yilan Coast Recreation Area and
sites in Nanfang'ao, and enhanced facilities and service quality along the
Yilan Coastal Bikeway.

» Enhanced safety and service functions at marina facilities, renovated
facilities at the Guishan Island South Bank Wharf and surrounding areas,
and renovated the floating dock at Four Seasons Bay to enhance the
service quality of Blue Highway infrastructure.

'i

EREEREE AESHEE
Renovated shower area at the hexagonal
ocean view pavilion in Fulong

4R EETH Operations and Management
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2020 FIABCI Prix d'Excellence Awards

Won the 2020 ITB Berlin Travel Show Green Tourism Destination
Award-Asia Pacific Best Tourism Destination Award.

Earned the first "Global Green Tourism Destination Mark" Gold
Certification in East Asia.

Won the 2020 Green Destinations Top 100 award for the fifth
consecutive year.

Zhuangwei Sand-Dune Visitor Service Park won the Silver Award for
Public Infrastructures/Amenities in the 2020 FIABCI Prix d'Excellence
Awards.

Longmen Camp Site became the first certified camping-themed venue

for environmental education.

Hosted the opening ceremony and forum for the 2020 Taiwan
Cycling Festival at the Zhuangwei Sand-Dune Visitor Service Park,
premiered an international promotional video, and announced 2021
as the Year of Bicycle Tourism.

The scenic area and Taiwan Thousand Miles Trail Association held
a ceremony for the signing of the Memorandum of Public-Private
Cooperation and International Promotion of the Tamsui-Kavalan
National Greenway on September 8. The two sides pledged to
continue joining private and government forces to promote the
greenway, highlighting its northern Taiwan cultural characteristics
and environmentally-friendly spirit.

Celebrated the 20th anniversary of the opening of Guishan Island
to tourism with an event highlighting the island's ecology and
promoting sustainable ecotourism.

Held a National Scenic Area Bicycle Theme Pavilion exhibit during
the Taipei International Travel Fair (ITF) at the Taipei Nangang
Exhibition Center. The exhibit showcased bicycling competitions
and tour routes organized by the Tourism Bureau and national
scenic areas to encourage domestic and foreign visitors to
experience the attractions of bicycle touring in Taiwan.
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Antong Trail—Mountain Work Holiday
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As part of efforts to build a base for future facilities planning and
sustainable tourism promotion, projects included the following: 1)
East Coast Sea and Land Area Ecological Survey Plan, 2) East Coast
Fugang Geopark Tourism Maintenance and Operation Plan, 3) Plan
for Establishment of an East Coast Small Town Tourism program,
4) Indigenous Tourism Commercial Partnerships, 5) Green Island
Area Tourism User Fee Case Study, 6) Water Recreation Activities in
Taitung (excluding Green Island), 7) Dulanbi General Planning and
Operations Project, and 8) East Coast Sustainable Indigenous Tourism
Development and Demonstration Project.

Public Works: Completed 16 projects in 2020 to improve recreation

services and facilities.
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Children's Tribal Camp
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Hualien
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WM%IE Operations and Management
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Operation

The 2020 Taiwan East Coast Land Arts Festival and Moonlight Sea
Concert won the Award of Excellence in the specialty theme category of
the 2020 Taiwan Scenic Awards.

Jointly arranged Information Station services with the Qielan Fishing
Port Inspection Office, “Water Running Up” Tribal Market, and five
other sites.

Launched the "Nighttime Expedition to Xiaoyeliu" lesson plan at the
Xiaoyeliu Nature Classroom, completed environmental education tours
and lesson plan fee mechanisms, completed a marine environment
classroom, and held lectures on the stars and other ecological topics to
promote the area as a base for ecotourism.

Carried out the East Coast Fugang Geopark 2019-2020 Tourism
Maintenance and Operation Plan, announced the establishment of East
Coast Fugang Geopark, integrated tours, and trained community tour
guides.

Partnered with six township offices in Hualien and Taitung counties to
establish supervision and inspection systems in line with the Executive
Yuan's "Salute to the Seas" policy. In 2020, a total of 6,487 people
participated in clean-up activities that removed 94.03 metric tons (mt)
of general trash, 22.75 mt of resource waste, and 320 mt of driftwood.

Integration of tourism brands: Selected specialty tours along
Provincial Highway 11 for various target groups under the "Explore
the East Coast” marketing theme to create an "11-select” East Coast
tourism image. Eleven Pandemic-Safe Travel FAM tours were also
arranged to develop upscale niche travel on the East Coast.
Innovative travel: The scenic area arranged two "Mountain Work
Holidays" integrating the Antong Trail and Cilangasan Sacred
Mountain Trail; the first four-session Children's Tribal Camp, where
kids learned about traditional indigenous culture and life; and the
Treasure Hunting on the Green Island Historic Mountain Trail and
Night Exploration within the Sanxiantai ecotours.

Smart travel: Real-time event information was provided to various
visitor groups on the scenic area website, various community
platforms, and high-definition (2K and 4K) video equipment
installed at the Douli Tourist Center, Sanxiantai Recreation Area, and
Jialulan Recreation Area.

Industry alliances in tourism circles: Connected tourism corridors
and recreation areas through the "Travel Fun the Local Way,"
"Successful People and Things,” "Donghe Gale," "Fugang Geopark,"
"Seafaring Tribe Alliance," and other small area tourism circle

exchanges to build the East Coast area's brand image.
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Moonlight Sea Music Festival in Douli
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In conjunction with local governments, invited international artists and
architects to establish the Hualien International Stone Sculpture Festival
Outdoor Creative Camp and constructed a smart bus shelter at the Liyu
Lake Scenic Area to heighten the area's international tourism visibility.
Improved scenic restrooms and waterfront trails on the north side of Liyu
Lake as well as at the Ruisui Classic Town and Fenglin International Slow
City travel service facilities; constructed accessible toilet/shower facilities
at Liyu Lake; developed an accessible wharf at Liyu Lake; and improved
facilities on the Yuli Bikeway to optimize the environmental quality of
tourist attractions and create an accessible and all-ages friendly tourism
environment.

Assisted environmental improvements in indigenous areas, as well as travel
environments and facilities in Yanping and the Matai'an Wetlands, and
promoted local indigenous culture.

Promoted the Year of Bicycle Tourism and local cycling activities, improved
bicycle paths and the environment and facilities at bicycle rest stops, and
optimized the Eastern Taiwan Bikeway Network to improve visitor riding

safety and comfort.
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Gifts from the Mountains

Arranged disaster prevention and rescue drills, including water
activity lifesaving drills and anti-epidemic promotion at Liyu Lake,
travel safety drills at Liushidan Mountain, and air and land activity
safety drills at Luye Gaotai.

Promoted environmental education, held preliminary and advanced
training courses and two theme events for environmental education
volunteers at Liyu Lake, and promoted the Liyu Lake Environmental
Education Center.

Improved public restroom facilities, bringing the ratio of the public
restrooms certified for excellence in the scenic area to 80% by the
end of 2020.

Large-scale themed events held in 2020: Liyu Lake Firefly Festival,
Taiwan Top-10 Hot Springs—Ruisui Antong Taiwan Hot Spring
Fine-Cuisine Festival, East of Taiwan Taiwan Cycling Challenge,
Mountain Gifts—Painting Rice Fields, Yufu Fashion Show, Hualien-
Taitung Mountain Tourism Promotion, and International Rice Field
Art Festival.

Held two-day and one-day cycling races and promoted slow, in-
depth small town cycling tours integrating special attractions,
accommodations, dining, bicycle and other businesses; launched
tours in conjunction with the 2020 Year of Mountain Range Tourism
with electronic trail stamp collection and other activities to promote
interest in green, low-carbon tourism.

Launched a series of activities under the theme "Indigenous Culture
« Scenic Escapes « Dining Table Experiences,” including Red Rice
Dining Table in the Field, Dining to Pestle Music in the Forest, Dining
in the Rice Fields, Dining under the Sky, Hunter's Dining Table, and
Swinging in the Millet Fields Dining Table indigenous tours; and the
Mi'aputr Pinaski work study camp held in partnership with tribes to
further cultivate and spotlight tribal communities.

A
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Carried out a turnkey project to update displays at the Xiaomen Geology
Gallery. New exhibits were creatively planned to present an innovative
vision for new museum audiences highlighting volcanic island features and
enhancing Xiamen's tourism value.

Early phase planning and design:

(1) Completed the New Penghu Bay Juguang Special Zone Historic City
and Port City Development Project (Draft) Centered on Guanyin Pavilion,
Juguang Camp Site, and Jinlongtou Cruise Ship Marina. The project linked
the main recreation corridor with three themed service areas, including
the Magong Historical and Cultural Service Area, Underwater Museum
Flagship Hall Service Area, and Marine Leisure and Culture Service Area.
(2) Completed the Lintou Aimen Gold Coast Recreation General Plan and
relocation of remains from No. 9 Cemetery at Aimen Beach. The project
comprised three planning areas, including the Aimen-Yoho Seaside
Recreation Area, Lintou-Senhuo Seaside Recreation Area, and a seaside

activity area.
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Bird's-eye view of the Aimen Recreation Area conceptual plan
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Xiaomen Geology Gallery Exhibition R&lew Project

Conducted studies on the Promotion of Environmental Education
at the Jibei Stone Weirs and Planning and Implementation of Marine
Safety Education Activities, water recreation safety education,
and other topics to strengthen visitor travel responsibility and
environmental protection awareness.

Arranged Snorkeling Instructor Training, Jet Ski Safety Education
and Training, Canoe Safety Education Workshops and Water Rescue
Seminar and Life-saving Drills for 167 participants.

Leased service facilities at the Penghu Tourism Promotion Center and
Lintou Park, the yacht ticket counter at the South Sea Visitor Center,
Wangan Tiantai Hill stores, the floating dock boat slip counter at
Houliao Visitor Center, and service facilities on the second floor of
the Penghu South Sea Visitor Center; and leased operations at the
Wangan Green Turtle Tourism and Conservation Center to promote
private investment.

Arranged 10 beach cleaning activities, including a coastal cleaning
activity at Whale Cave in Xiaomen, a joint beach cleaning activity at
Heheng Coast on Yuweng Island, and the Salute to the Seas—2020
Houliao and Shetoushan Beach Clean Up Declaration Activity. The
activities attracted 976 participants and removed 11.396 metric tons
of ocean trash.

Launched three i-Center mobile service routes and provided nearby
i-Center Mobile Travel services in conjunction with the 2020 Penghu
Recreation Area "Happy Island" flower field activity.

The "Penghu: Islands of Your Dreams” promotional video won the
Platinum Award in the Unites States' 2020 Muse Design Award.
Events hosted in 2020: The Penghu Lantern Festival Praying Turtle
Carnival, Formosa Summer Festival "Solar Eclipse, Painting Yuweng
Island" activity," Penghu Island Hopping 101K Cycling Activity,
Penghu International Bay Light Festival, Gaillardia Island—Penghu
Cross-sea Marathon, and Penghu Autumn Festival—Net Pulling
Fun in Lintou. In addition, trials were conducted and conventions
formulated for an activity to encourage a lights out policy and
provide guidance on building consensus on dark skies in Qimei. Five
events were broadcast live; and 11 volunteer assistance guide service
and tourism marketing activities were arranged.
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Carried out the Matsu Dark Sky Park and Starry Sky Interpretation
Training Course Planning Project, Matsu Geopark Cultivation
and Promotion Project, Nangan Environmental Education School
Activation Promotion Project in Matsu, and Dongju Island
Experiential Tourism Project to implement sustainable tourism
development principles.

EFERLSRERNE

Opening ceremony for the Duanpo Mountain Scenic Area in Beigan

The Environmental Protection Administration certified the Nangan
Environmental Education School as an "Environmental Education
Facility." The school will continue to provide environmental education
and enhance travel quality.

Carried out landscaping and beautification work at the Beihai Recreation
Area and Matsu Religion and Culture Park Prayer Path; and developed
the entrance image and enhanced the improvements made to Dagiu
Island.

Improved the facilities and environment at the Dongyin Visitor Center,
Northernmost Point, Gan'en Pavilion, and Sanshan Stronghold.

B

Operation
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Arranged activities in conjunction with Travel Safety Awareness
Week, including joint advocacy of tourism safety in the Matsu
area, annual fire drills, scooter traffic safety workshops, drone
management conferences, and first aid training to improve visitor
safety services.

Arranged 177 coastal and beach cleaning and environmental
education activities in conjunction with the Executive Yuan's
"Salute to the Seas" policy. More than 4,000 participants collected
419 metric tons of ocean trash.

Rallied local military personnel, civilians, school teachers, and
students to participate in an Arbor Day tree-planting activity on five
islands in four townships; and carried out the Matsu Religion and
Culture Park and Beihai Recreation Area Planting and Beautification
Project. A total of 407 trees and 10,057 shrubs were planted over
the year.

Held a 2020 New Year's Day flag-raising ceremony and hiking
activity in Dongyin Township.

Held the "Glimmers in Matsu" activity series in conjunction with
the 2020 Year of Mountain Range Tourism theme. The event
showcased the battlefield tunnels, bioluminescent waters, and local
culture, art, music, cuisine, and ecology of Matsu.

Invited visitors to lay back on the grass and enjoy the stars and
artist performances during the first Dark Skies in Dagiu activity.
Held a ceremony for the opening of the Duanpo Mountain Scenic
Area in Beigan. The event showcased a refurbished anti-aircraft
artillery position evoking the spirit of the battlefield and the unity

of the military and civilians.
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International Scenic Sites: Improved existing facilities at Qingren

Lake Park in Keelung (Phase 2), the Huhai Road Section 1 bike trail
in Waimushan, Keelung, and public restrooms at the North Coast
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Continued operate-transfer (OT) and leasing projects at the Yehliu
Geopark, parking lots in and around Yeliu and Heping Island Park to
generate government revenue and increase self-funding rates.

Won the 2020 New Taipei City Public Restroom Gold Award in
the Tourism and Recreation group (Jinshan, Guanyin Mountain,
Yeliu, and Sanzhi visitor centers) and earned outstanding venue
certification (Guanyinshan Visitor Center).

Jinshan Visitor Center earned a five-star ranking in the Environmental
Protection Administration’s 2020 appraisal of visitor site restrooms.
The Tourism Bureau ranked Heping Island Park as an outstanding
accessible national scenic area tourism site.

The Chinese Muslim Association certified Guanyinshan Visitor
Center as a Muslim friendly environment.

Heping Island Park became the only national-level tourist attraction
in Asia to obtain ISO 20121 certification for sustainability.

Won the first Taiwan Geopark Product Competition Award.
Continued to promote beach and mountain area clean-up activities.
In 2020, a total of 37,951 people registered online to participate in
beach-cleaning activities and collected 5,348 metric tons of ocean
trash (a record high since 2014).

The Zhongjiao Bay International Surfing Center 2020 inaugurated
and leased management of its visitor center. The center attracted
nearly half of the total number of visitors to Jinshan District in
its first year, generating tourism revenue and supporting local
revitalization.

Carried out the following theme marketing activities in 2020: Yehliu
Night Tours: See the Queen's Head llluminated at Night, Hawk-
Watching on Guanyinshan—Guanyin LOHAS Walking Activity
Series (opening of the Bird of Prey Exhibition Hall on September
26), Jinshan Sulphuric Fire Fishing, Surfing at Zhongjiao Bay, Heping
Island Earth Music Festival, Baishawan Beach Life Festival, Taiwan
Cycling Festival—Light up Taiwan, Taiwan Top-10 Hot Springs,
Qianshui Bay Autumn Feast, and Experiential Tourism: Brightening

up the Village tour promotion. The scenic area also co-organized the

<Z( and Guanyinshan National Scenic Area (Phase 2), and reinforced and Jinshan Sweet Potato Festival and Sanzhi Water Bamboo Festival with %
e repaired existing bridges at Yehliu Geopark, including three general BEE, - TEEBE  WENE) BREEE . Wity local governments; and the Guanyinshan and North Coast Keelung £
é facilities. B TREEE, TSRS AEEH) %555 -ficd 2020 T;ail Tourism Corridor was promoted in conjunction with 2020 Year é
w Domestic Scenic Sites: Improved the surrounding landscape at S s b e NNV, of Mountain Range Tourism. o
g Yinghan Peak on Guanyin Mountain (Phase 1), digitalized and RIBENRES) ERARTILSRRESBIRER Marketed ecotourism, bay tourism, small town tourism, mountain ;
s updated displays at the Guanyinshan Visitor Center, improved the 1TEHABEIRDE B RME ~/VEIRIE « LLUPRAREE SRR ERYE - tourism, hot spring tourism, eco-travel on the Taiwan Tourist Shuttle, =
Wanta Bike Path (Phase 3), and improved the landscape around the TR EE R GRS - and epidemic-safe travel.
Wanli-Jinshan Bike Path (Phases 1 and 2), including three general Carried out the 2020 Souvenir Food Gifts Guidance Project to help
facilities. M 12020 XRERFFRBBHER) > BEENHERN scenic area businesses to improve restaurant food and souvenir gift
63 EEMUILBEFEREMEVMIEAERARFFERE - quality by incorporating North Coast features and local ingredients. 64
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Completed 17 tourism and recreational facility projects: Activation
and improvement of three recreational facilities at Lion's Head
Mountain Scenic Area, including Restoration of Historical Buildings
at the Nanzhuang International Cultural and Creative Story Museum
(Phase 2) and the Emei Lakeshore Trail to Zhenduan Project (Phase
2); four projects to improve the tourism environment quality
in the Lishan Scenic Area, including the Provincial Highway 8
Siyuan Pavilion Landscape Recreation Project and Environmental
Optimization at Huanshan Village; and 10 projects to diversify the
recreational experience at Baguashan Scenic Area, including facilities
improvement at the Songboling Blockhouse Park and Forest Park
and environmental optimization of Ershui Babao Canal Park and bike

paths.
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Tri-Mountain Cycling activity series

Mizoli County
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Taichung City
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Bagua Mountain Art Carnival
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Won third place in the 2020 Supervision and Assessment of Administration
and Safety Maintenance at National Scenic Areas.

Re-certified eight automated external defibrillator (AED) locations at the
administration headquarters, Lishan Culture Museum, and visitor centers in
2020.

The Bagua Mountain Ecosystems Visitor Center won the Excellence Award
in the 2020 i-Center Travel Service Quality Enhancement Project appraisal.
Performed professional safety and connector inspections at 21 suspension
bridges in the scenic area to improve overall travel safety.

Held eight tree-planting, mountain cleanup, and street cleaning activities
combining tourism and environmental education to promote sustainable
tourism principles.

Provided guidance on Muslim tourism to help businesses in the scenic area
administered areas obtain certification as Muslim-friendly venues, develop
specialty products for Muslim visitors, plan tour experiences, and produce
promotional tour brochures.

Continued to promote accessible travel routes, improve the universal design
of facilities, and coordinate with private resources to provide accessible
accommodations and dining spaces. In 2020, a total of 22 accessible tourism
sites and seven barrier-free tourist routes were completed.

Progressively advanced a strategy of self-liquidating funds for public
investment through promotion of private participation in public (PPP)
infrastructure projects or facilities leasing and operation outsourcing and
development in cooperation with local governments. In 2020, twelve such
projects generated NT$8.5 million in revenue.

Theme activities held in the scenic area in 2020: Nanzhuang Flower Festival
in Shitou Mountain; Central Cross-Island Highway Tourism at 60—Happy
Lishan, Love at the Peak” activity series and Taiwan Top-10 Hot Springs central
Taiwan off-season marketing campaign in Lishan; and Bagua Mountain
Grassland Art Carnival and Free Buzzard in Mt. Bagua—Happiness Together
hawk watching activities at Bagua Mountain. The 2020 Tri-Mountain Cycling
Activity Series was also held as a warm-up to the 2021 Year of Bicycle
Tourism.

Indigenous tourism: Third Sounds of Nature Indigenous Children's Choir
activity, Nanzhuang Tribe Hike and Concert, Central Cross-Island Highway
Tourism at 60—Indigenous Mountain Wedding Tour, and exhibition at the
Tourism Bureau's Taiwan Indigenous Tourism Festival.

Excursions: Nine tour routes were arranged, including the Lion's Head
Mountain Scenic Area Firefly Watching Tour, Nanzhuang Flower Festival
Flower Excursion Activity, Guguan Area Songhe and Lileng Indigenous
Experience Tour, Bagua Mountain Experience Excursion, Central Cross-Island
Highway Tourism at 60--Happiness under the Rainbow Tour, and promotion
of the Taiwan Tour Bus Romantic Provincial Highway 3, Emei, and Shishan
One-Day Tour.
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Continued to arrange ecological monitoring, certification and
operation of environmental education facilities and venues
in conjunction with major national policy and sustainable
development goals; and completed changes to the Zhongxing

Parking Lot urban planning project.

HREH{TEE

Sun Moon Lake Bikeway

SUN MP PN LAKE
MARATHON 2020

HREREMAH AN

Sun Moon Lake Marathon

Carried out projects to establish accessible travel environments,
improve barrier-free facilities and equipment around Shuishe Pier,
improve the accessibility of the Hanbi Hiking Trail environment, and
improve recreation facilities along the Sun Moon Lake Bikeway.
Carried out projects to improve wharf service facilities, public dry
dock buildings and machinery at Sun Moon Lake, the Ita Thao Wharf
Platform, and existing preparatory floating docks.

Carried out projects to improve the quality of the tourism environment,
installed image sculptures at the starting point of the round-the-lake
bicycle route, renovated trail facilities at Neihu and Houjian Mountains,
and renovated the landscape and improved facilities at the Checheng
Railway Tourist Classroom, Dingkan, the Bamboo Stone Garden and

Zhongming.
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ta Thao Wharf Platform improvement project

Continued to promote the electrification of passenger boats at Sun
Moon Lake. Since 2012, a total of 21 boats have been converted to
electrical power to gradually develop a low-carbon, green lake.
Integrated the Taiwan Tourist Shuttle, gondola, yacht, lake tour bus,
and bicycle services to create a "low-carbon, smart tourism" travel
environment; and promoted the Sun-Moon-Lake eTicket Platform,
EasyCards, electric cars, boat charging stations, and other services
and facilities to enable various low-carbon modes of transport on
Sun Moon Lake tour routes.

Private investment: Continued to monitor PPP projects and
development at Sun Moon Lake, including follow-up operation
of the Formosan Aboriginal Culture Village gondola system and
continued guidance to the Checheng Wood Museum OT operations.

Maintained ranking among the Top 100 Green Tourism Destinations
in the World in 2020, underscoring its COVID-19 recovery efforts
and progress towards sustainable tourism.

Indigenous tourism: Formed the first Indigenous Fragrance Industry
Chain and assisted indigenous development of magaw (Litsea
cubeba) fragrance, perfume, tours, DIY courses, and cultural and
creative products. The program provided 34 training sessions,
supported 22 companies, planned five tour routes, and provided
employment assistance to 30 people. The scenic area also co-
organized three activities.

Introduced hiking experience areas and FAM promotions in
conjunction with the Year of Mountain Tourism theme and
partnership with well-known outdoor brand Atunas. The activity
focused on Shuishe Great Mountain, Maolan Mountain, and Houjian
Mountain in Toushe and attracted 1,123 participants.

Held the Sun Moon Lake Cherry Blossom Festival, Starlight Firefly
Season, Sun Moon Lake International Swimming Carnival, Sun Moon
Lake Come! Bikeday Fireworks and Music Festival, Round-the-Lake

Run, and New Year's Eve event.
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Romantic tours: Tea,ceremony wedding photo shoot in the Alishan bamboo forests
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International Tourism: Constructed the Alishan entrance portal and Provincial
Highway 18 travel corridor; completed new transportation and travel service facilities
in Longmei (Phase 1), monitoring systems around shops in Fengihu, and conference
room facilities at the Chukou Visitor and Administration Center; and improved the
environment around Mazhu Lake in Gongxing Village, plaza and recreation services
and facilities in the Guanghua area, and environment around the Chukou Visitor
and Administration Center and Niupuzai Grassland.

Domestic Tourism: Completed recreational facilities and environmental landscaping
at the North Tea Road entrance area; restoration of the Youth Ridge Trail in Ruili
and surrounding environment; extension of the Taixing Waterfall Trail in Taiping and
surrounding environment; recreation services and facilities at Liyuanliao Station and
Shanyang Entrance Service Area in Taixing; and recreation facilities at the Zhiliao Ruins
in Jinshi Village and Taixing Tea Farm Trail in Taixing Village.
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Tea tourism: Tea ceremonies and talks
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Transportation and Travel Services: In 2020, the scenic area carried
out a Lunar New Year holiday traffic diversion plan that provided
free shuttle services between Shizhuo and Fengihu to 2,348 riders.
It also promoted seamless connection services between the Taiwan
Tourist Shuttle's Alishan Line, the Chiayi High Speed Rail Station, the
Taiwan Railway system, and the Alishan Forest Railway. This allowed
for better connectivity to Fengihu and the entire Alishan Forest
Recreation Area. Ridership in 2020: 43,248 riders on the A Line (THSR
Chiayi Station—Alishan) and 144,707 riders on the B Line (Chiayi
Railway Station—Alishan). In addition, nine Taiwan Tourist Shuttle
packages for various visitor groups were sold online, providing a
variety of special offers and convenient ticket purchasing options.
Enhancing Visitor Safety: Constructed public facilities management
and maintenance systems; established safety mechanisms and
conducted emergency response training for eight locations deemed
to be potentially dangerous; repaired suspension bridges; installed
AED facilities at the Chukou, Wenfeng, and Yuantan visitor centers
and Lijia Information Station; and strengthened emergency
evacuation planning in tourist areas.

Introduced three environmental education courses attended by 1,070
people and promoted training courses on mountain tourism attended

by 36 volunteer environmental education teachers-in-training.

The Alishan Tea Culture Performance and Sustainable Development
program won the 2020 Pacific Asia Travel Association (PATA) Gold
Award for Culture; the video "Spring Cherry Night" won the 2020
Second Japan Image Awards Contest for Best East Asian Video.
Marketing and promotion events held in 2020: Wedding under the
Divine Tree, Wedding under the Divine Tree Part 2: Wedding beneath
the Stars, Tsou Wedding Experience Tour, Alishan Tea Festival in
Four Seasons, Alishan Coffee Industry Promotion Plan, Alishan
Sunrise Impression Concert, Indigenous Tourism Development Plan,
Indigenous Tribal Tourism Achievements Presentation, Tsou Annual
Celebration, International Marketing Campaign, Year of Mountain
Range Tourism National Pavilion Marketing Campaign, Taiping
Roadside Banquet and Enjoy the Last Evening Glow marketing
activities, Cherry Blossom Season, Firefly Season, Wisteria Bloom
Season, and Cattle Egret Season.
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Tourism Report 2020
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Completed a streetscape image project in Mashagou and the Taiwan
61 Happiness Highway Beimen tourism spotlight development
project; inaugurated the Qigu Visitor Center; renovated the
Jingzaijiao Salt Field Sentry Post in Beimen; created locally
distinctive scenic sites; and improved environmental quality to

attract visitors and generate media and social network exposure.
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Dream Island Concert in Beimen—Photo by Chen Chln-ting

Completed the Budai Old Street development project; constructed the
Budai Seascape Park Light and Shadow landscape; improved the bird
watching environment at Xincen Park in Budai, Chiayi County; and
prepared new tourism spotlight attractions to strengthen the functions
of future tourism development and increase the number of repeat and
long-stay visitors.

The "Crown of the Sea General” installation at Kouhu Visitor Center
in Yunlin won the Bronze Award in Italy's 2020 A’ Design Award and
Competition in the Arts, Crafts and Ready-Made Design category; and
earned Special Mention in the 2020 DNA Paris Design Awards

The landscape installation artwork "Dream Island” in Beimen, Tainan

won ltaly's A'Design Award.
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Light and Shadow Art Festival

Certified three guesthouses as Muslim-friendly travel sites in 2020,
bringing the total number of certified sites to 15.

Held the Southwest Coast Tourism Circle Alliance Information Meeting
and Southwest Coast Tourism Circle Alliance Signing Meeting and
established the Southwest Coast Tourism Circle to build consensus
among the public sector, public associations, and local organizations on
integrating local organizations and industries; and held one experiential
tourism carnival and one salt worker lunch box workshop and provided
guidance to businesses.

The West Coast Express route earned an excellent rating in the 2020
Taiwan Tourist Shuttle route evaluation.

The Taiwan Tourist Shuttle's West Coast Express route offered
connections to visitor sites in Xinying, Yanshui, and Provincial
Highway 61. The shuttle service also released five package tours
highlighting salt industry cultural attractions and romantic wedding
photo locations on the West Coast. The tours combine cuisine,
religious culture, salt industry history, natural salt field landscapes,
and other novel and unique attractions.

Promoted the scenic area through social network marketing, attracting
215,172 visits to the administration's Facebook page in 2020.

Arranged marketing activities to promote attractions along the
"Happiness Highway" (Provincial Highway 61) in 2020, including the
Kunshen Wangye's Salt for Peace Festival, Salt and Sand Sculpture
Art Festival, Light up Taiwan—Westernmost Point activity, Summer
Solstice Solar Eclipse Concert, Taiwan Birdathon, International Forum
on Ecotourism and Sustainable Tourism, Summer Fun in Beimen
activity series, reopening of the Mashagou Coastal Recreation Area,
the musical "Unchangeable Love,” and Jingzaijiao Salt Field Sunset

Concert, Art Fair, and Mascot Party.
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Guantian Visitor Center
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Upgraded cycling routes in conjunction with MOTC's Island-Round Bike Path
Upgrading and Route Integration Promotion Plan; and planned the Lingbo-
Guantian cycling route to optimize bike path facilities and cycling tours
integrating ecology, culture, and history.

Nanhua Visitor Center was certified as a Silver level Green Building. The center
is powered by high-efficiency photovoltaic (PV) system and leverages the
benefits of green technology and construction to achieve its low-carbon, green
energy goal.

Upgraded the indoor and outdoor service functions and environmental quality
at the Meiling Information Station to create a bright vision, reflect the concept
of environmental symbiosis, attract high-quality businesses, and revitalize the

local tourism industry.
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Nanhua Visitor Center
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Siraya Go CreCar Activity
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Siraya Litgle Iron Mg_njamily Activity
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The Guantian Visitor Center opened in August 2020. The center links
attractions in Xibei and provides a new tourism highlight for visitor
recreation and shopping for local specialty products.

Established a group notification mechanism to maintain traffic
order during the Lunar New Year holiday, Remembrance Day, Tomb
Sweeping Day, and other long weekend holidays.

Established a cleaning personnel group notification mechanism and
regularly inspected and maintained fire safety equipment.

Seven scenic area locations were certified as AED Safe Places.

Theme activities: Siraya Little Iron Man Family Activity, "Formosa
Summer Festival 235 series of activities - Siraya Ice Festival," Erliao
Sunrise and Sea of Clouds Concert, Guanziling God of Fire Float
Procession, Siraya Grassland Games, Siraya Music Festival, Guanziling
Butterfly Park, Siraya Go CreCar, Siraya Reservoir Cycling Fun:
Extreme Cycling and other activities incorporating industry brands.
The events attracted about 30,000 participants and generated
around NT$69.6 million in tourism revenue.

Uploaded 50 videos to the Siraya Facebook page, attracting 139,993
views; uploaded seven videos to YouTube, attracting 53,920 views. In
2020, the administration's Facebook page had 70,586 fans.

Assisted Jianshanpi Jiangnan Resort, Fairy Lake Leisure Farm B&B, and
Hotel ChamCham in obtaining Muslim Friendly Hotel Rating System
certification from the International Islamic University Malaysia. The
Guantian Visitor Center, Zhongpu Visitor Center, Nanhua Visitor
Center, Dream River Village, and Muspring Hotspring Resort earned
Muslim Friendly Environment (MFE) Certification; and a mango ice

dessert shop in Yujing earned a halal food recommendation.
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Liangshan Recreation Area ROT Proje
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Taiwar Maolin Purple Butterfly Valley Biennial Butterfly Beauty Festival
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Nine projects were completed in 2020: The Longtoushan Wood Plank Trail
Improvement and Surrounding Environment Greenification and Beautification
Project; Xinwei Recreation Area South End Recreational Facilities and Landscape
Greening Project; Shiba Luohan Mountain Recreation Area Surrounding
Environment Improvement and Greening Project; 2020 Project for Recreation
and Service Facility Construction in Three Northern Pingtung Counties; Shiba
Luohan Mountain and Fuxing Environmental Protection Park Landscape
Greening Project; Miatungusu Ceremony Site Facilities Improvement Project in
Sishe Village, Taoyuan District; Majia Township Old Fawan Trail Improvement
and Surrounding Greening and Beautification Project; Bulao Trail Improvement
and Duona Village Landscape Facilities Renovation and Greening Project; and
Tourism Bureau Tainan Travel Service Center and Rinari Public Service Center
Interior Renovation and Utilities Improvement Project.
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Carried out three work projects, including the National Scenic Area
Facilities Renovation Project and Disaster Emergency Repair and
Emergency Open Contract, Study and Analysis of the Status of the
Purple Crow Butterfly and Habitat Preservation, and Xinwei Forest
Park Environmental Cleaning and Maintenance.

Carried out three public-private investment program (PPIP)
cases, including the Saijia Recreation Area ROT Project, Liangshan
Recreation Area ROT Project, and Shiba Luohan Mountain Service
Area OT Project; and five leasing and contracted operation projects,
including office leasing at the Tulong Bay Visitor Activity Service
Area, leasing of the Baolai Activity Plaza, leasing of recreation space
at Xinwei Forest Park, leasing of recreational service facilities in
Wutai, and leasing at the Maolin Visitor Center.

Improved tourism environments and developed indigenous village
tourism environments at 27 administered areas in the Northern
Pingtung System (Sandimen, Majia, and Wutai) and Laonong System
(Liugui, Taoyuan, and Maolin).

Five activity series were held in 2020, including the Maolin National
Scenic Area Joint Industry Marketing and Aboriginal Art Promotion
(Over the Mountain Fair) Activity, 2020-2021 Mountain Town,
Flowers, and Hot Springs Festival, 2020-2021 Maolin Purple Butterfly
Valley Biennial Butterfly Beauty Festival, Xinwei Loves You Fair, and
Maolin Little Riders Push Bike Competition.

Twenty-two events were co-organized in 2020, including the
Kacalisiyan Art Festival, Wutai Spring Cherry Blossom Activities,
Liugui Tourism Art and Cultural Season, Route 132 Music Festival,
Wutai Kamiyama Tribe - 2020 Christmas Fair, Saijia Village of Flight
Music Festival activities, Listen to the Wind Chasers (Paiwan Creative
Percussion) Performance, Sepayuan Activity Series, Liangshan
Community Development Association Indigenous Harvest Festival,
Taipei International Travel Fair—National Scenic Area Bicycle
Pavilion, Taiwan Indigenous Tourism Festival, and Kaohsiung

International Travel Fair.
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Dapeng Bay
National Scenic Areés
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Completed dredging of the Dapeng Bay estuary channel and bay;
improved the surrounding environment of Oyster Shell Island and
boat terminal service facilities; renovated Bay Marina Pier Platform
Cover (Heart of the Bay), outer bay breakwater, and pier; and
developed the general bay recreation environment to improve the
safety of bay area water events.

2020 K

Dapeng Bay Marina in 2020

E#xE

gcun Wetlands

Completed aesthetic improvements at Pengcun Wetlands Park, universal

design improvements at Dapeng Bay, greenbelt planting, landscaping,
and beautification at Dapeng Bay, optimization of parking space around
the Cross-sea Bridge and pier, and improvement of the Zhenhai bikeway
branch to provide a high-quality leisure environment for visitors.
Optimized the tourism friendly environment at the Liuqiu Scenic Area;
completed a coastal sandpit in line with the "Salute to the Seas” policy;
restored beaches to their original condition; reduced facilities and
beautified coastal resorts areas; and cleaned up the tourism environment
at Wild Boar Trench.
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2020'Dapeng Bay Sailing Life Festival

Planned the leasing, operation, and management of facilities at
the Dapeng Bay Marina and Qingzhou Coastal Recreation Area
to provide visitors with high-quality dining, leisure, sightseeing,
night lake tours, water activities, and travel information service and
revitalize service capacity in the area.

Held the Dapeng Bay Wetlands Environmental Education Course.
The eight-session course attracted 600 participants and raised
awareness of the Dapeng Bay Wetlands environment.

Produced a video to promote rules for turtle watching on the
Xiaoliugiu Shuttle Boat; continued to partner with local governments
to promote plastic-free islands, water fountain maps, the Xiaoliugiu
Love for Turtles Beach Cleaning activity, tableware rentals, raincoat
reuse, and other environmental activities to reduce plastic use on the
island; and installed an electronic billboard showing the number of
people in the intertidal zone to control visitor access and implement

sustainable tourism and environmental protection.

Pingtung Tourism Circle Project: The Pingtung Tourism Circle was
established to integrate mountain and sea tourism resources in
Pingtung and expand regional tourism and integrated marketing.
Tourism recreation events held in 2020: Dapeng Bay Sailing Life
Festival, Donggang Ice Dessert and Water Fun Activity, Bayside
Specialty Night Market, Cruising 300 Bike Challenge Activity,
Dapeng Bay Open Water Swim, Qingzhou Volleyball Show
promotional activity, Fifth Beach Money Turtle Protection activity,
Pingtung County Individual Time Trial, LAVA Triathlon Series,
International Cycling Tour de Taiwan—Pingtung Station and
Dapeng Bay Circuit Experience Race, and ZEPRO RUN National Half
Marathon.

Marketing and promotion of the ecotourism environment at the
Liugiu Scenic Area, promotion of environmental protection and
plastic reduction awareness, and ongoing development of the overall
ecological and aesthetic environment.

Organized the National Scenic Area Cycling Pavilion at the Taipei
International Summer Travel Expo and Taipei International Travel
Fair (ITF).
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Key Points of Tourism Resource Development
and Management

HEBNER LB M A= Rk B

Promoting Tourism Circles and Industry Alliances
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R =24 Highlight Achievements :
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The Tourism Bureau selected seven of its national scenic area
administrations - Northeast Coast, Tri-Mountain, Sun Moon Lake,
Alishan, Yunlin, Chiayi and Tainan, Siraya, and Dapeng Bay — to serve
as platforms for the integration of local organizations and industry
partners into 10 regional tourism industry alliances founded on the
concept of tourism belts. Theme branded tourism products were
determined and then implemented in three directions: scenic area
preparation, domestic tourism, and international marketing. Private
sector resources were integrated to study and propose a pragmatic,
progressive rolling, and market-driven implementation plan to
invigorate local industry, attract visitors, and achieve sustainable

regional tourism development.

Northeast Coast: The Greater Northeast Coast Tourism Circle held
seven local consensus-building meetings. Its inaugural meeting in
December was joined by 959 participants from 205 units. The group
planned several innovative tours for launch next year, developed 30
industry style models, and filmed videos promoting 14 townships

and districts in the tourism circle.

21 RESEEHMSBUTEIRITE MBS
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Tri-Mountain: The Tri-Mountain Tourism Circle launched the
Wu Feng Touring holiday tourist bus and demonstration routes
integrating the resources of various ministries and local governments.
The group created an example of regional tourism alliance
integration under the theme of "Taichung-Changhua Food Tourism:
City and Country Feasts.” It also linked restaurant, hotel, recreation,
shopping, and travel industries in Taichung, Changhua, Hsinchu, and

Miaoli counties to increase the output value of tourism circles.
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Alishan: The 235 Tourism Circle promoted by the Alishan
National Scenic Area Administration established the "235+1 Local
Connections Alliance" with local roots and global vision. The group
introduced the Alishan Light Travel Banquet for in-depth, high-
quality, slow travel in indigenous areas; formed the Chiayi Team
of carefully-selected souvenir shops to integrate online and offline
shopping services; and partnered with the Chiayi City Government
and local businesses to launch "Tai-bi ti Ka" the first city marketing
campaign in Taiwan to highlight the local charms of Taiwanese
culture. In addition, the Greater Caoling Tourism Circle brought
together more than 50 industry partners to plan and develop five
innovative tours. The group will hold at least five international
and ecological marketing and promotion activities and assist the
transformation of six specialty stores to strengthen linkages between
Caoling and Alishan and significantly increase the visibility of the
Greater Caoling Tourism Circle. The Greater Alishan Tourism Circle
launched the Alishan EASY GO e-Commerce Platform and generated

over NT$12 million in sales.
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B

Operation

Sun Moon Lake: Guidance was provided for the steady formation
of tourism circles in four distinctive areas based on local strengths
and balanced development: Zhongxing Cultural and Creative,

Heart of Taiwan, Jiji Branch Line, and Taiji Splendor Land.

ERf  SIEEREFERAER 30 RREHL
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Yunlin, Chiayi and Tainan: More than 30 local companies in Yunlin,
Chiayi, and Tainan were recruited to sell local specialty farm and
fishery products at the Qigu Products Store. Yunlin, Chiayi, and
Tainan area businesses were invited to join a Greater Chiayi tourism
resource matching event, the Taipei Tourism Exposition, and Taipei
International Travel Fair (ITF). Assistance was provided for the
establishment of the Taiwan Southwest Coast Industry Cultural
Tourism Association, the planning and holding of the Taiwan
Southwest Coast Tourism Circle Experiential Travel Carnival, and
salt worker bento training courses.
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Dapeng Bay: The Industry Synergy Tourism Circle was established to
promote smart tourism and digital transformation. The group held
five Pingtung Tourism Circle Regional Tourism Industry Forums
and the Pingtung Tourism Circle Pearl Product Business Matching
Meeting. Online travel agencies (OTAs) facilitated exchanges
between tourism technology and e-commerce companies and
Pingtung businesses to advance digital transformation and
cooperation. The Pingtung Tourism Circle held its inaugural
meeting and signed a memorandum of cooperation with ezTravel,
introduced over 200 "Pear!” tourism highlights and 43 travel
"Necklaces" for online sale, and held three selection mechanisms

and two master lectures on improving product quality.

PRALAE © HIHE 2 Jith5ERAE RS AL
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Siraya: The scenic area held two local explanatory meetings to
build local consensus, continued to provide local industry guidance
through training courses and workshops, and encouraged cross-
industry alliances. Tourism circles were formed to plan three
themed tour routes integrating food, hotel, sightseeing, shopping,
and travel. Celebrity guides were invited to shoot promotional

videos and publish travel books.

ARILABCEHEEE AhsE

Greater Northeast Coast Tourism
Circle Consensus-Building Meeting

B;otE ERmEELE

Dapeng Bay Tourism Circle

Southwest Coast Tourism Circle
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Promoting Barrier-free and Senior Travel
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The Tourism Bureau completed 166 barrier-free tourism sites at national
scenic areas to facilitate travel by the mobility-impaired. It selected
visitor sites at scenic areas for accessible tourism projects that convey
the concept of universal design and create a friendly, barrier-free tourism
environment. It also assisted the promotion of high-quality tours for
seniors and launched FIT package tickets and group tours at national

scenic areas to create senior travel business opportunities.

BB SEEHEEIRE

Encouraging Outlying Island Visitors to Rent Electric Scooters
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The Tourism Bureau announced the Directions for Tourism Bureau, MOTC
Subsidies to Tourists for the Leasing of Electric Scooters on Outlying
Islands to encourage the adoption of domestically-produced electric
scooters for visitor rental in outlying islands. Subsidies were provided for
99,277 electric scooter rentals in 2020.

NEEREAREEMMESEXRER
Strengthening On-site Supervision and Evaluations at
National Scenic Areas

MEERARETHEEEN - BERIE  WEEEHER
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RitmEERE

Caoling Tunnel on the Northeast Coast

W EAEEEEE

Subsidies for Electric Scooter Rentals by Visitors

On-site supervision and evaluation were strengthened at national
scenic area. This included evaluations by assessment teams and
secret visitor inspections. After reviewing the results, three scenic
areas were awarded special recognition for outstanding performance:
Sun Moon Lake, Tri-Mountain and Dapeng Bay.

HE R 7K I3 302 58 SE B

Promoting Water Recreation Activities
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The Tourism Bureau formulated the Working Guidelines for Maintenance
of Facilities in National Scenic Areas and Safety Management of Water
Recreation Activities, hosted and supported the holding of workshops on
water recreation safety demonstrations and experience, and added a "Water
Recreation Activities” section on its website. It produced videos to promote
safety, strengthened water recreation safety, and continued rolling reviews
of new waters recreation activities to enhance management mechanisms.
In conjunction with the "Salute to the Seas" policy, the Bureau also carried
out coastal cleaning and maintenance operations to create a high-quality
environment for water recreation. A total of 9,680 tons of trash were cleaned
up in 2020.

gL 2

Maintaining Travel Safety
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EFSa B RESEHREEEIER
Luye Gaotai Air and Land Activity Safety Advocacy and Training,

B

Operation

BEBARAE

Fulong Kayak Race

Major recreation sites under the jurisdiction of national scenic
area administrations implemented COVID-19 prevention measures
according to CECC guidelines to maintain visitor safety, including
limits on visitor numbers, real-identity checks for admission,
body temperature taking, and increased frequency cleaning.
Plans for supervising "recreational facility safety management in
tourist areas” were formulated in line with the implementation
strategy for the White Paper on Public Safety Management
and management operations were jointly handled with various

ministries and commissions.

A

YEAR OF MOUNTAIN

82



YEAR OF MOUNTAIN

83

Tourism Report 2020

HEBNEREERL

Promoting Indigenous Tribal Tours
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Camping Promotion and Guidance
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Encouraging Private Investment in Tourism
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2020 BIEEBEBNEFE

2020 Taiwan Indigenous Tourism Festival

The Tourism Bureau established the Council for the Promotion of
Tourism in Indigenous Areas. It invited the Council of Indigenous
Peoples and five other agencies to jointly deliberate on ways to
promote tourism in indigenous areas and arranged tour planning
and indigenous guide training to support employment in indigenous
communities. The 2020 Taiwan Indigenous Tourism Festival arranged

to actively market indigenous tribal tours.

« A Campsite Inventory Information Platform for Campground
Authorities was established to provide information on legal

campgrounds and promote safe camping activities.

» To help campsite businesses legalize operations, a preliminary
consensus was reached to amend the Regulations on Non-urban
Land Use Control by adding "camping facilities” among items
"exempt from permit application,” including the sub-categories of

"campsite facilities,” "sanitation facilities,” and "management offices”
under the List of Permitted Land Uses and Detailed Schedule of

Permitted Uses in Appendix 1, Article 6 of the regulations.

Operate-transfer (OT) projects were completed at the Wai'ao
Service Area in Toucheng Township, Yilan County to diversify public
recreation services and bring private sector vitality and creativity to
travel service facilities.

HRMEBNEMNERBREERE OT £

Wai'ao Service Area OT Project in Toucheng Township, Yilan County

BB RBERMGERED

Promotion of Tourism Resource Policies and Laws

WREREASRRRE

Beauty baths and hot spring boiled eggs in Jiaoxi

B ARERER

Hot Spring Resource Management
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» The Tourism Bureau provided guidance to 13 county and city governments in
formulating hot spring area management plans. It also approved the announcement of 25
hot spring areas and helped local governments strengthen horizontal linkages among their
various administration and departments to enhance the operation and management of

hot spring areas and maintain quality.

» The Tourism Bureau established review and certification mechanisms for hot spring
inspection units. In 2020, twelve hot springs inspection agencies (institutions) were
approved to perform hot spring quality inspection.

» The Notices for Hot Spring Management by Local Governments were formulated to assist

and guide 13 local county and city governments in issuing Hot Spring Marks.

B

Operation
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Mountain Tourism in Taiwan

109 % MBRURRESF) - SR ILIKIRE - L FILM
BIR - FREEESR ABRILEBESR  BRILRLEAX
TR ~ R ESERIER - RIEPEADRERIERRGRSE 7
1% ILARHEERAR - WS H 25 RFEBNRRERESIEILS
B2 8 IRITRERAR - EFEIEL MEHILIRITIZ) R THRLE
F21 MAKRH 35 IREHERILEETE - HENBEFHRITILR > S5
XREEE 33 1% - 2T 27 RBRITEB RILIKEE B
MEERANEEAREREILIRIRE: > LB COKER
> RABIFRARZE - BRI 35 RIS R BRI » BAERK
EEREREEERLEN 66 BRI LIKKEZRIEE > R3]
W57 BARZH EEE24ET-

/

v
/ ”
ols)

i 2t LU R ik she 8

Year of Mountain Tourism

To promote mountain tourism during the 2020 Year of Mountain
Tourism, the Tourism Bureau introduced seven classic mountain
tour routes: the Yushan Alishan Route, Qilai South Peak Nenggao
Route, Dabajian Mountain Guanwu Route, Yangmingshan Northeast
Coast Taiping Route, Zhuilu Historic Trail Hehuan Peak Route,
Jiaming Lake Walami Route, and Kavulungan Route. These routes
are further subdivided into 25 mid-elevation mountain routes and
eight derivative routes integrated with local characteristics. The
Bureau also selected 35 classic mountain tours from submissions
in the categories of "Classic Mountain Tours" and "Mountain
Excursion Tours." The Taiwan Tour Bus added 33 service lines and
the Taiwan Tourist Shuttle added 27 lines to facilitate travel on
mountain routes. The program aims to develop mountain tourism
with Taiwan's existing tourism advantages, promote sustainable
tourism development in Taiwan, and enhance Taiwan's international
reputation. In addition to selecting 35 classic mountain tours,
the Tourism Bureau and national scenic area administrations held
66 events promoting mountain tourism highlights. The events
attracted about 570,000 participants and generated NT$2.4 billion

in output value.

B

Operation
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Deepening the Small Town Ramble Theme with Year of Mountain Tourism Marketing
Integrated with 100 Towns
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Thirty classic towns (including 20 mountain towns) were selected for the Small
Town Ramble 2.0 promotion in conjunction with the 30 towns originally selected
for the 2019 Taiwan Small Town Ramble Year and the 2020 Year of Mountain
Tourism campaign. The Tourism Bureau promoted the 2020 Small Town

Ramble Passport 2.0 promotional campaign, Small Town Fun 2.0 activity series,

exhibitions on the theme of "Small Town Excursions in Taiwan,” and other events. ! ‘
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It also partnered with ministries, commissions, and county and city governments
to provide subsidies to 30 small towns to improve tourism environments and
organize local specialty events. These events attracted about 1.99 million
participants and stimulated a mountain town travel and in-depth domestic

tourism boom, creating more than NT$200 million in industry revenue. tatwn | {f gammsn

s e
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Small Town Fun 2.0 activity in Gukeng
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Guidance and Management of the Tourism Industry

AT

Travel Agencies
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COVID-19 has prompted countries worldwide to adopt border controls and other
responses. These measures have brought international tour group travel to a near
standstill and severely affected tourism-related industries. Taiwan acted early to
minimize the impact of the epidemic. Domestic tourism boomed and travel agencies
differentiated their services to attract travelers with high-quality tours focusing on
local culture and life and industries formed strategic cooperation ties and integrated
resources to upgrade, transform, and revitalize the tourism sector. A total of 115 new
tourism companies were formed in 2020, injecting new life into the industry.

REHRMR

Current Status

- ﬁﬁﬁﬁﬁ?ﬁ'ﬁ: Consolidated
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B : IR Unit: No. of Travel Agencies
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108 142 458 2,730 377 273 3,145 837
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Lt 139 397 2,753 342 302 3,194 740
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HERITERABREN
Guidance to Enhance Tourism
Industry Competitiveness
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Local guides introduced visitors to the world of fishing villages during the Linb

sfbhiEZ £ EIE

Strengthening Travel Safety Management
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The Tourism Bureau strengthened regulatory and advocacy assistance
to travel agencies to establish travel safety concepts and enhance the
safety of domestic tourism. It also conducted audits, enforced travel
safety regulations, and continued to jointly inspect tour bus safety with
the Directorate General of Highways. For example, tourist coaches were
stopped at road checkpoints and bus tour groups were audited during the
Lunar New Year holiday, Wuling Farm Cherry Blossom Season and long
weekend holidays to implement tourism quality and safety management.
In 2020, a total of 997 tour groups were inspected.

B

Operation

The Tourism Bureau continued to assist travel agencies in developing

specialty and high-quality tour products, establish product brands,

and create industry added-value to enhance their competitiveness.

It promoted industry optimization, transformation, and upgrading

and encouraged travel agencies to develop high-quality tourism

products for active seniors and disabled persons. The program

introduced a new image of domestic tourism with local culture

walking tours and in-depth experiential tours combined with the

tastes of Taiwan. In response to the epidemic, travel agencies created

domestic tourism business opportunities, transformed operations,

and introduced high-quality tours. For example, tours to Linbian

Township in Pingtung County combined fishing trips, fishing village

culture, hand-made snacks, and seafood to present visitors with an

innovative fishing village tour experience and window to local life.

MR Y

MBTIZTEE) > AEMESERIRAE

ERARBBIBERTERZESE
Tour group safety inspections were conducted in
conjunction with the Directorate General of Highways
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Protecting Consumer Rights
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Amending the Law to Adapt with the Times )
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JR1E 3 Hotel Industry

#ZEEIH S Current Status

= A Consumer Protection page was added to the Tourism Bureau's
Executive Information System to promptly disclose, by law,
information on violating businesses, travel agencies with suspended
or revoked business licenses, travel agencies that discontinued
business, and agencies that discontinued business and dissolved to
facilitate real-time information searches by travel consumers and
protect consumer rights.

= In 2020, a total of 3,253 consumer dispute cases were received
(including travel disputes and appeals and guidance to members
of the Travel Quality Assurance Association, R.O.C. in mediation
of travel disputes and appeals), of which 2,242 cases were settled,

representing a resolution rate of 68.92%.

« A Standard Form Model Contract for Overseas Cruise Travel
and items to be recorded and not to be recorded was drafted and
promulgated in 2020.

» With the adoption of network technology, travel agencies require
less space than traditional physical stores to conduct their business.
They can also share premises with other profit-making businesses
without causing confusion or misidentification by counter-parties
so long as their space is clearly demarcated. In addition, agencies can
share marketing resources, reduce costs, improve efficiency through
cross-industry alliances to enhance market competitiveness. In view
of this and the growing popularity of online transactions, regulations
on travel agencies sharing premises with other profit-making business
were relaxed following review and amendment of Article 16 of the
Regulations Governing the Administration of Travel Agencies.

« Article 6 of the Regulations Governing Tour Guides was amended
to delete stipulations requiring notation of languages on foreign-
language tour guide licenses. The change brings the tour guide
examination system more into line with actual needs as stipulated
in Paragraph 1, Article 32 of the Statute for the Development of

Tourism.

109 FFRTE E 4L Overview of Hotel Industry Operations in 2020
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Tourist Hotel Guidance and Management
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Hotel and Guesthouse Guidance and Management
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Star Hotels

B

Operation

To maintain guest accommodation rights during the epidemic,
routine inspections were conducted at four tourist hotels,
unscheduled joint inspections at six hotels, and written inspections
for 91 hotels. Inspections were also performed at 36 hotels in
conjunction with the policy on country of origin labeling of pork raw
materials; and 54 hotels were inspected for compliance with standard
form contracts for vouchers. The Tourism Bureau also continued
to supervise normal self-inspection management by tourist hotel
operators and strengthen improvement of service quality.

» The Tourism Bureau continued to conduct regular inspections and
supervise local governments in implementing hotel administration
actions to assist them in improving hotel management results. In
2020, local governments inspected 5,154 hotels (including 4,330
licensed hotels, 219 unlicensed hotels, and 605 daily rental suites);
and 5,520 guesthouses (including 5,106 licensed guesthouses and
414 unlicensed guesthouses). The Tourism Bureau supervised local
governments according to policy in providing guidance to 12,792
hotels and guesthouses on country of origin labeling for pork raw
materials and inspecting 66 hotels for compliance with voucher

standard form contracts.

« Evaluation and selection activities were carried out to improve
hotel quality and establish the Star Hotel and Taiwan Hosts brand
image. In 2020, a total of 68 businesses participated in the Hotel Star
Rating. At the end of 2020, there were 432 star-rated hotels with a
total of 52,121 rooms. A total of 170 guesthouses completed the
Taiwan Hosts selection process, bringing the cumulative number

Taiwan Hosts certified businesses to 1,059.
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FERBHETDHIIMRRE

Taiwan Hosts Selection Activity Guidance Training Course

RMEBDLERARRIERS
SF 2 wis

Providing Loan Interest Subsidies to
Upgrade Tourism Services and Facilities

HHBEAERNSUERRNE - 2ERERERE > UEE
RARERE - REBABRZER  BE 109 F > BE 21
HEAERNSEMBCEREBARERHEN 1248 T
RHF SRS 1214 > WAEEEREE 3287w -

The Tourism Bureau provided preferential loans and interest subsidies to
help the tourism industry improve services and facilities, create a high-
quality tourism environment, comprehensively improve the quality of
tourism, and promote tourism development. As of 2020, it had helped the
industry to obtain 271 preferential upgrade loans totaling NT$12.48 billion
and 121 interest subsidies totaling NT$320 million.
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Interest Subsidy Cases
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Subsidy amount

IREESFRI BRI E

Guidance on Hotel Transformation and Innovation

SHEEERERRRZ RIFEERENEER - BREAEX
ZMERE > w2 EEEANEERGWHEE) - BBAG
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WEERHIREREERERGENRAEEEERERX

Counseling teams helped hotels introduce modern business models during
inter-generational management transitions.

B ERERRAEEE

Establishing Functional Benchmarks for the Hotel Industry

BICEEB 2 IRENFEABRAERRAFERIZY > BE2 3
R > IR EABRISE N > R109F 9 A=REE
3IRMAERE (IRBEEHEEAR  BHEEERITHERE
8) RENRHEER ICAP BAEZRERTEHSATHER -
HRBIRERRE R « BRRIBIIKEZEATIRIIER > 25
B BEIEEREEREAT 2RPER  BRARBERKEESR

B

Operation

The Hotel Transformation and Innovation Management Matching
Guidance Plan helps older hotels to introduce innovative management
capabilities and resolve problems related to the inter-generational
management transitions. The plan provides bridges between older
hotels and interested young people, individuals, or groups that can
bring innovation and an entrepreneurial energy to hotel operations
and give hotels new opportunities to reinvent themselves. Matches
made under the plan helped five hotels transform operations. These
success stories were announced on the “TaiwanStay” website as a

reference for hotel operation and management.

WO FRESAS S FEREEEERE R RETTEED
With counseling support, a youth hostel partnered with a young music group to
hold a rooftop music party and retro fair activity.

The Tourism Bureau completed three occupational competence
benchmarks (for hotel e-commerce operators, activity instructors, and
marketing specialists) in September 2020 to foster the occupational
abilities of hotel employees, align skills with industry needs, reduce
the gap between education, training, and application, and increase
hotel employee workplace productivity. Freely downloadable from the
Ministry of Labor's Integrated Competency and Application Platform
(iCAP), the benchmarks help hotel-related companies, schools, and
training institutions to master and properly apply key training points
to achieve the long-term goal of building up hotel industry talent

and enhancing the international competitiveness of Taiwan's hotel

EIREERF ] - industry.
109 FEMEE 3 IRREEMEEESE
Three functional benchmarks for the hotel
industry were established in 2020.
IkEEEEEAR EERER THEBER
Hotel E-Commerce Staff Activity Instructors Marketing Specialists
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Tourist Amusement Enterprises

EIRR

Current Status

109 FRABNABHANRERPRBET 258 BEX
BERZBNEREEST 22 R FEARBR 2B
EE3IR-

In 2020, Taiwan had 25 licensed and operational tourist amusement

enterprises, of which 22 were classified as major investment projects

and three were classified as minor investment projects.

MERCERRPRERPRBLEN
Operating Status of Licensed and Operational Tourist
Amusement Enterprises

EARERFE (109 F)

Major Investment Projects (2020)

No of
Enterprises

=N
EHRE
Park Establishment Inspections

SEEBUCEREE NS ERBTPREREEES - MHRRF
BOCHRERBHRED -

YEAR OF MOUNTAIN

Strengthened control and planning review for the establishment and
development of new amusement enterprises to ensure the tourism

competitiveness of such businesses.

93

SN TERE (109 FEZAAS  BEYE - 214
IR~ BEEEFAE  NENEEBEE - ABEXXEN)

Theme parks offering a diversity of amusements (Top-Five in the 2020
Assessment: Lihpao Land, Janfusun Fancyworld, Farglory Ocean Park,
Leofoo Village Theme Park, and Formosan Aboriginal Culture Village)

FERIRERFE (109 F)

Minor Investment Projects (2020)

E3 |
p— No. of
Enterprises

L E I8 Operations and Management

UIEER it Seee 2 1l

RBUCB R EIERA > IRITHES - REHESES
RE-REENS RAHBEED SRCHSEENR B -
<109 FEEERHRE (K25 K2H)

Strengthened safety management mechanisms for amusement enterprises:

« Strengthened administrative supervision to protect consumer rights in
accordance with the Regulation for the Management of Tourist Amusement
Enterprises.

« Implemented a three-level management mechanism to protect consumer

rights and strengthen the participation of local authorities.

109 FECEREER

+ 2020 Supervision and Evaluation Competition (25 companies participated)

.

B8 E %FERER Supervision and Evaluation Competition

12

Outstanding

m EEME m PR RS

Lihpao Land West Lake Resortopia
g AR g AR

Janfusun Fancyworld Leopard King Safari Zoo

m EEEEAE m ATERBEEE
Farglory Ocean Park Little Ding-Dong Science Theme Park

m VENEEHE m ALETEEEN

Leofoo Village Theme Park Jianshanpi Jiangnan Resort

g JURXIER g FHEET

Formosan Aboriginal Culture Village Atayal Resort

g PHREGHEEEREER

Shanlinxi Forest Recreation Area

g A AEEERE
Window on China Theme Park

BEAHR
u E-Da World

B

Operation

BEZRETMER
Assessment for the 2020 Amusement Park Inspections
and Supervision Competition

2%

Excellent

NEETIERR

Kentington Resort

REMIGLLLE

Dongshi Forest Garden

B HNEEH R
Yehliu Ocean World

HEIRAXTEEHERE

Dancewoods Hotels & Resorts

HigEAIHE

Shangrila Paradise

aRREEAEYE

Yuan Sen Applied Botanical Garden
8 EERA

YiYuan Resorts

EI%EE

Yun-Hsien Park

A

YEAR OF MOUNTAIN

94



YEAR OF MOUNTAIN

95

Tourism Report 2020

Y&y B S
FHEERE
Certification Assistance c /
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RIGHE5IUENE 3 panicpant

Environmental education venue certification

o EflmE o NEXILH
Yun Hsien Holiday Resort Formosan Aboriginal Culture Village
o NEEERE @ FHERHEREREER
Window on China Theme Park Shanlinxi Forest Recreation Area
e NITNEFRR R E e X LS
Little Ding-Dong Science Theme Park Janfusun Fancyworld
e PR R e KU T EE RN
West Lake Resortopia Jianshanpi Jiangnan Resort
o FHHBERE o [AEVERH
Dongshi Forest Garden YiYuan Resorts

[o] #02 BEER S

Halal restaurant certification

Z Participants

ol \/0N
Operation

R B RIS RIEN B HERE
Guidance Provided to the Amusement Enterprises on Obtaining
Environmental Education Venue Certification

ﬁé%AéE}”ff‘% Industry Training

Assistance was provided to the amusement park industry to improve

HEBCHRERA R REREEEE IR - service quality and build a high-quality amusement environment. Two
2 SHEMEESERREFINIR -

courses on industry development and professional training were arranged.

- Q© N

B/ SRF244 8 Workshop/ Course Title

Q. 0
||, ﬁ B SR BB EHEIIR
s Education and Training to Upgrade the Quality of

Target Group Tourist Amusement Enterprises

¢} Q. 0 [
PEREEEAT
Middle and upper management

BiZ TR EEREARE
Objective Y . . .
({FX Universal design for all ageing parks
BERKER

Application of smart technology

N

RN R

o AR

e Leofoo Village Theme Park Janfusun Fancyworld
e PR RS e KU TEERRN
West Lake Resortopia Jianshanpi Jiangnan Resort
o HEHHE o MEEEH
Lihpao Resort Yiyuan Resort
=
o JUEXILH

Formosan Aboriginal Culture Village

Z
<
Z
2
O
=
6
<
&
B EEELRER o

Education and Training on Upgrading the Quality of Amusement Enterprises
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Developing Tourism OTAs and
Strengthening Digital Transformation

IRiTREALME

Travel Agency Digitalization

BB TRATREBUENDATRAE) » TERIKITEEHREM
2R IEEER > BERBEMR - BIRWERTREAH
EWEUBEHEIRES S HRETH B EREER - &
BRAR > ZEHEBD  UBEEREZBRUEEEAREA
EFREREE (ERP) 24t » EXEEARREEDER THZ API
BERZENE  AFEEREBERBRBEEZ ZIRENE - BR
HNERERAE -

IREE 3 (|

Hotel Digitalization

F2ERMEME) MBR ERTBINGE  AFREMEER  THA
BEERERE > RUWHEEBEREBGIENRBEER - BRI IIENE]
FB2IEEEIE > MERFREEETHIZTEEE - 82
109 FJE > BRER] BINAERE 1,556 K ~ FIF] EIRE 5 & 0,891
fél » ELEREE 4,671 6 - BRIEZHBNER 1,364 BT ° K
KRG FFESEIRTE R ERBI BIEE > BEF/NEREREE
FRBNOIRTBINGE ~ RAFEBMAES  HEREEETHAAR
B7 > RABRHRET -

SBEREFREE2CEE  BIERBERMUESD > BABE
EmE > BEIREERABME > U HEEEEALESR
JREE (ERP) ~ BRIEEIE R M (PMS) BB /B AR LE
BEHBEREE - BE 109 FIE » HEtZIEME) 45 4 -
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EERER
TaiwanStay Website
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A Travel Agency Digital Literacy and Demand Survey was
conducted to understand digital awareness among travel
agencies and promote input. The survey results provided
a basis for guidance to travel industry associations in areas
such as 1) education and training in digital transformation,
including multimedia marketing; 2) online travel modes, 3) data
decisions, 4) mastering consumer trends, 5) ongoing promotion
of digital business models, and 6) adoption of enterprise
resource management (ERP) systems to help agencies adopt
system management concepts, understand the convenience
of Application Programming Interface (API) connections, and
provide visitors with a fast and efficient digital purchasing and

service experience.

Online room-booking functions were added to the TaiwanStay
website to provide hotel operators with reservation system
options based on their business and marketing plans. The site
enables consumers to quickly book rooms at licensed hotels
and provides new channels for hotel marketing. As of the end of
2020, a total of 50,891 rooms at 1,556 hotels were available for
reservation through the site. The site has handled 4,671 room
bookings with a total reservation amount of more than NT$13.64
million. The Tourism Bureau will continue to encourage the
development of hotel room reservation functions, help small
and medium-sized hotel operators to adopt digital room
booking functions, upgrade hotel digital literacy, and lighten
hotel operation and marketing costs to enhance international
competitiveness.

Incentives were provided to encourage the hotel industry to
operate smartly, strengthen digital capabilities, and improve
overall quality through enhanced digital operations. For example,
the industry received subsidies to adopt ERP and link hotel
property management systems (PMS) with the Tourism Bureau's
TaiwanStay website to upload operations data. A total of 45 such

subsidies were granted as of the end of 2020.

ByOERRAMIML

Amusement Park Digitalization

TEIBEEN BRI R BRI > BHBCEEREBEHE
WEBCHRERFRBUNERRNE > @228 VREREIR
K AR HRIBEIR SEM BB B C B HEERHE - EA ERP R4t
BT BERABRIEZRR - ZEE WIFI - B{EEFHE
TEMRS  URFTRBRE > ITEESRR > ERESEERE
D E 2SR BEN RENREIRIR -

Bt AR

Digital Transformation of the Amusement Park Industry

Bt EHISE LRI

Amusement Park Electronic Parking Lot Gates

BABERESASTITIT RS

Diverse Mobile payment Systems Introduced at Amusement Parks

B

Operation

The Tourism Bureau promoted the transformation and upgrading
of the amusement park industry under the Amusement Park
Optimization Plan. Amusement parks received guidance in upgrading
digital services and facilities, including developing virtual reality (VR),
augmented reality (AR), and other interactive digital amusement
facilities; introducing ERP, electronic payment, smart admission and
queuing systems, park-wide Wi-Fi, and digital electronic display
systems to improve service quality; and integrating high technology
for smart park development to provide visitors new amusement

experiences and a more convenient and friendly travel environment.

Amusement Park Smart Admission Systems

A
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BIEN IR ER

Implementation of Tech-based Services

bz & 5 AR 755

Travel Information Services

PRFIRE—iR
Front-line services at international gateways
RS EESGEART - WY SHRXEmHETEIRER

Provided consulting services in various languages and displayed a variety

of promotional materials for visitors.

S M BA ML SRS

SEHNENN

Taiwan Tourist Information Website

SR BB M (hteps://www.taiwan.net.tw/) fEABBEFE XA O
Ay BREBRTHEEBRSTHUBEMEN > BEEZEEH
HNME > EMIRMEIYE (Location Based Service » LBS) hRibE
153« BERBIHI - K] B RERBHO (2E[I) F
MkE@ERERB > RER 2B B B E A BRE
e ENERRNEF 12 BESRA > HIREESTHEERNE
RWD #fH -

The Taiwan Tourist Information Website (https: //www.taiwan.net.tw/) is a
national tourism portal using online and mobile spatial location information
to pinpoint user location and deliver location-based tourism information
on visitor sites, festivals, dining, shopping, accommodation, travel guides,
and recommended tours. The site is available in 12 languages, including
Chinese, English, Japanese, Korean, German, French, Russian, Spanish, Malay,

Vietnamese, Indonesian, and Thai. It also incorporates responsive web design
to enable browsing on mobile devices.

: et
iTravel (web hiz ) 1TENE B ARTS

iTravel (web version) Mobile Guide Service

WHASEES (P =B 8 HE  #E ®RXYKRBHKE
ZEITHER RS (heeps://itravel. taiwan. net. tw) » FEFEH
BoCEih B ERN 1 R @ IEARFS (Location Based Service) IIAE
RIEEAINETRERRE « /NEE B EB 78 - §iEE
HEEEER > RATREQAHESR - BTHE - BITERTTE
EBEAE  FAERIMEEESEREFEERNTRMZAN -
Released the "iTravel" mobile app (https://itravel.taiwan.net.tw) in eight
languages (Chinese, English, Japanese, Korean, Indonesian, Vietnamese, Thai,
and Malay). The app combines the convenience of tourism website searches
with location-based services. It provides domestic and foreign visitors with
tour suggestions and information on small town travel, attractions, cuisine,
accommodations, and festivals. The system also suggests public transportation,

self-driving, bicycle, and walking to help domestic and foreign visitors select

the best way to visit attractions in Taiwan.
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Taiwan Tourism Information Website
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BEIESEBNAENENE)
Establishment of the Taiwan Tourism Information
Database
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i-center RiEARTSAER

i-center Travel Service System

SIREIEENRAETRLRY - SERSENZIRIIRIE - 5
MBI Ti-center MGEMRTFEER. 4 BRIER - ZTEHERE 118
55 SEFRHLS 3 8 © IREARTZTH0 55 52 ~ BFEI0 60 &

i-center ¥AFRIEEAEN (109 &)

I-Center Service Locations (2020)
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Centers
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Centers

A
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Visitor Information Center
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Centers

BEDI

Visitor Center

(ElEb

Information Stations
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B

Operation

The Tourism Bureau established a multimedia database with high-
quality audiovisual resources on national scenic areas. Since 2021,
the database has collected website video clips, audiovisual materials
for international promotions, and 360 videos. It has also integrated
tourism information provided by central government agencies, county
and city governments, and national scenic area administrations under
the Tourism Bureau to make over 27,000 tourism-related geographic
information system (GIS) records freely available to the industry in an
open format without need for application. The records include data
on attractions, restaurants, hotels and guesthouses, events, trails, and
other tourism information that can be used by the public to develop

value-added applications.

The i-Center Travel Service System provides travel information and
professional consulting services to create a friendly and convenient
travel environment. The Tourism Bureau continued to expand
service points at four levels. There are 118 i-center service locations
throughout Taiwan, including three international airport centers, 55

visitor information centers, and 60 visitor centers.

BB EEMTHR - FEEREFRE
Information Stations digitalization achievements :
The "Fall in Love with Keelung" e-brochure

Information Stations help local specialty product stores/factories,
guesthouses, travel agencies, museums, police stations, and other
units to provide localized travel information and basic consulting
services rooted in the Taiwanese "Ask me" spirit of hospitality. The
stations offer free Wi-Fi and Chinese/English/Japanese language
mobile websites so that independent travelers from other countries
can conveniently download walking maps for attractions in the
vicinity. They also integrate local transportation information
through search portals and travel apps to create local travel
information platforms and provide localized travel information and
basic consulting services. More than 610 Information Stations had
been established by the end of 2020.

YEAR OF MOUNTAIN

100



YEAR OF MOUNTAIN

101

Tourism Report 2020

hreadz 32 B FE A

Travel Tech Value-Added Applications

BN TRHR B RS HEER )

Holding the Tourism Innovation and Tech Awards
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Tourism Innovation and Tech Awards
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The Vice President inaugurates an interactive light sculpture wall

The Tourism Innovation and Tech Awards were held to bring
together teams with powerful data collection and service
development capabilities, as well as creative energy, and partner
them with tourism industry and government units to develop
brainstorming solutions to issues such as epidemic-related problems,
service optimization, and creating diverse travel experiences in
Taiwan. The competition process also generated international
promotion benefits and attracted international travelers to Taiwan
through enhanced travel experiences and innovative services. More

than 196 entries were submitted by teams from 15 countries.

The final round of the competition and award ceremony were held
on December 6th during Taipei Information Technology Month at
Hall 1 of the Taipei World Trade Center. This was the first IT Month
to feature a Tourism Bureau Travel Tech Experience Pavilion. The
display showcased the efforts (such as technology applications) of
teams making it to the finals, highlighting Taiwan's innovative and
creative tourism technology, and creating opportunities to further
diversify Taiwan's tourism services through digital transformation in

the post-pandemic era.
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Establlshlng a Tourism Blg Data Platform

ol \/0N
Operation

The Tourism Bureau is collecting a variety of tourism-related data

BRBHNERBECEREEEN  ERABEINEE
ZHRBFEIAL BREFUERBE  TARES  EHE
mECRARE]  EFREE - BETHARBERBIRRAZZZ

for big data analysis of participation in special activities looking at
categories such as nationality and behavioral preferences. The findings

will serve as a reference in policy planning, industrial transformation,

precision marketing, and improvement of tourism services. The Bureau

T ERRTRRI G FAEEMINBBIRER > A KK
BrEXa -

REET

FEEBERSIRIR

Capturing Taiwan Tourism in VR

MERESESTHEE

Integrated Marketing of Taiwan through New Media
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The Tourism Bureau strengthened loyalty among online users through social media
channels. Real-time tourism information was delivered through Facebook, Line,
Instagram, and other online channels to attract participation in tourism themes and
strengthen bonds with social network users. The Bureau also increased the visibility of
Taiwan's tourism brand and resources through travel posts by internet celebrities and
tour activities. In 2020, the Tourism Bureau partnered with LINE Travel to promote
mountain tourism in Taiwan through LINE's push notification system. The Bureau
created seven mountain routes for novices and five challenging routes for professionals,
with checkpoints and prize drawings. The campaign invited travelers to visit Taiwan's

mountain areas and experience their beauty in depth.

Videos were filmed with 360-degree panoramic technology to present Taiwan's
culture, cuisine, theme tourism years, and other topics in immersive 3D virtual reality
and create tourism experience areas. The videos supported the marketing of Taiwan
specialty tours, routes, and attractions. They were also presented at domestic and
international travel fairs, Taiwan's overseas offices, and national scenic area marketing
and promotional events to increase the effectiveness of Taiwan's tourism promotions
and attract international visitors to Taiwan.

will also regularly conduct rolling reviews as required and continue to

add external data to increase the benefits of the big data platform.
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Taiwan Tourism 2025

HER MBOCUE) 2R &k TBXERt NEBER
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The Taiwan Tourism 2025 campaign was launched to realize the vision
of a "tourism-based country,” the policy concept of "mainstreaming
tourism,” and development goals under the “Tourism 2030: Taiwan
Tourism Policy White Paper” to make Taiwan an "important tourism
destination in Asia." In response to COVID-19, the campaign prioritized
improving the quality of domestic tourism and promoting the post-
pandemic transformation of the tourism industry. It also aimed to
gradually develop international tourism markets in line with global
pandemic-related border controls. One part of this effort is to highlight
Taiwan's success at fighting the pandemic, which has helped create
a positive image for the country and strengthened its position as a

tourism power.

iSRRI RRERE . (REERBERER)
Early Phase: Upgrading Domestic Tourism and Promoting the
Post-Pandemic Transformation of the Tourism Industry
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Creating attractive destinations
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The Tourism Bureau stabilized the domestic tourism market through
a strategy focused on "creating attractive destinations, preparing
theme tours, optimizing the industrial environment, and promoting
digital experiences.” This laid a foundation for follow-up promotion

of international tourism.

In conjunction with the Executive Yuan's Tribute to the Mountains,
Tribute to the Seas, local revitalization, and other high-level
policies, the Tourism Bureau inventoried tourism resources, as
well as promoted regional tourism brands and created local and
heterogeneous attractions through tourism circles and industry
alliances. It also improved scenic area restrooms and signage to
create an accessible and safe travel environment and lift overall

tourism quality.

B (s I RE hicabs

Preparing Theme Tours
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Optimizing the Industry Environment
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Promoting Digital Experiences
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251 Development Plan

The Tourism Bureau took measures to mainstream tourism, expand
cross-domain and interdepartmental cooperation, and develop refined,
in-depth, local, and specialty tourism products. The Bureau promoted
theme tour routes combining bicycling, railway travel, island hopping,
museum visits, and other features in 100 towns. It also brought together
central and local government resources to develop locally distinctive
tourism activities and promote the biannual Taiwan tourism calendar

and world-class tourism activities.

The Tourism Bureau integrated disciplines and technologies from
different fields to optimize the industry environment, upgrade
management mechanisms, foster digital literacy, enhance overall skill
levels, and improve service quality. The focus of these efforts is to
strengthen capabilities and stimulate innovation as the tourism sector

emerges from the challenges of the current pandemic.

« Travel Agencies: In order to promote transformation within the
travel agency sector, the Tourism Bureau helped travel agents develop
new innovative tourism products that offer distinctive and in-depth
experiences to travelers. This included enhanced cross-domain
integration and assisting suppliers in optimizing their services. We also
introduced concepts and trends such as Enterprise Resource Planning
(ERP), electronic transaction certification, and other digital operations to
help businesses transform themselves and create new opportunities.

« Hotels: The Tourism Bureau provided guidance to the hotel industry
in facilities planning, upgrading and the implementation of ERP,
Performance Management Systems (PMS), self-serve check-in counters,
and other digital operations. The Bureau also assisted hotels in the
development of accessible and Muslim-friendly accommodation
environments. The Taiwan Hosts selection activity was continued with
guidance on training courses, preparation of the domestic hotel reception

environment, and the optimizing of industry services and facilities.

« Amusement Parks: Guidance was provided to the amusement
park industry in several areas. This included support in transforming
operations, creating distinctive brands, integrating outdoor learning,
active aging programs, attracting larger numbers of Muslim guests, and

introducing accessible facilities as well as new digital systems.

The Tourism Bureau encouraged the adoption of digital technologies in
the travel and tourism sectors, the integration of digital travel services,
and the development of real-time, convenient digital tourism experiences
and travel services for independent travelers. The Bureau also endeavored
to assist in areas such as strengthening digital experiences, developing
mobile exploration concepts, augmented/virtual reality (AR/VR), and
other digital value-added services. We also encouraged closer cooperation

with digital media to expand the benefits of digital tourism marketing.
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BEAENER T EHRBEFEERCHIS. MARERITIEE)

Later Phase: All-out Push to "Expand the International Tourism Market and

Strengthen International Marketing”

&R TEREAER REHRTE - FERDER > 1E

SEEECRETR -

The Tourism Bureau deployed a strategy for target expansion of international

visitor source markets and enhancing Taiwan'’s tourism brand image.

BIRBNER

Expanding visitor source markets
RERFZRZECHIABREFDH  ZRIFHEEE - BLEH
REMREARBER  BENRENRE - EXESBERGE
BhisER > FRNSHEBRER IR tEEBICITHNEE
K EIRFAT RS R (R

The Tourism Bureau will prioritize the recovery of the inbound
visitor market followed by an emphasis on steady growth after
COVID-19 restrictions are lifted. Promotions will be adjusted
according to the pandemic situation. Focal points include targeted
marketing aimed at attracting international visitors with relatively
high consumption patterns, as well as enhancing regional tourism
marketing and the development of international marketing

partnerships.

BB LR HIRIEE

251 Development Plan

Reorganizing the Tourism Bureau as the Tourism Administration

BABIIBAERME  BAEREE - ERBTH
RIRBHESE > BEEBZTHEX  AEREBRNES
BERBASTEESENE - RITELBEAMRERANER
e - AERESEBOLAMING - REBBEREEENT - U2
HESHAER  EEERREEERFAMEETS - REE

Maiwan Tourism 2030 - EEENBRAKE ) 1B THX
FERFIREN T ZBEERM - WABR TBXUE) BRR

M ERE) MMEBIES » MBEAP RS K RBUFTENR
B 1B RE R RE - SUSEREIBC B E -

HEGKEBRCZREY > BESKENAESHE  BEE
RES  EFRERE  BEBC  BUBAFHIOERE > 8¢
BEMRIERREAZEMEERZEANT > AN 109F 9 B
26 HRIBBAZBHMEIEREREL - BARBHRREE
10 B 30 HETRAITHMRES - RIRYBEREBCNROA
ER; ARBXREAMRI REERBCEERNE -
DAt B s R IR0 AR S 5 Ha > SREBRBERR -

€

STEN®Y

_——

The Tourism Bureau is in charge of tourism resource development,
management of the tourism industry, international tourism marketing,
and domestic tourism promotion. In addition to these diverse and far-
reaching tasks, it faces the challenge of transforming and diversifying
Taiwan's tourism industry. Accomplishing these tasks successfully is an
increasingly difficult challenge given the limits inherent in the Bureau's
current organizational structure and manpower level. The government
has therefore continued to promote the restructuring of the Tourism
Bureau into a new Tourism Administration in order to strengthen its
tourism-related organizational functions and to enhance its capabilities
in areas such as formulating and implementing policies geared toward
integrating tourism resources, strengthening the base of domestic
tourism, and expanding inbound international tourism markets. This
reorganization aligns with the policy course outlined in the Taiwan
Tourism 2030—Taiwan Tourism Policy White Paper, which includes the
goal of achieving the vision of a "tourism-based country" and the policy
concept of "mainstreaming tourism." The White Paper also recommends
increased central and local government policy support for tourism

development.

In line with the trend toward sustainable tourism, the Tourism Bureau
will adopt higher-level, forward-looking thinking to strengthen resource
integration, industrial development, regional tourism, e-tourism, and
other developmental directions. It reviewed and then amended the
draft Tourism Administration Organic Law, and then submitted this
to the Ministry of Transportation & Communications (MOTC) on
September 26, 2020. The MOTC presented the draft law to the Executive
Yuan for deliberation on October 30th of that year to demonstrate its
determination and its emphasis on tourism development. The Tourism
Bureau also established an "MOTC Advisory Group for Planning the
Establishment of the Tourism Administration” to coordinate inter-agency

affairs, build consensus, and strengthen resource integration.
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2021817 H# kb
2021 Year of Bicycle Tctl?ism &

B/ 110 F£iE8) TETERES) - ERER REBE1T
HEARESTBGRBESHIE  BXENEFEUHRE
AfF - B8 TRRRREEE®E) - TREEREeds « 17
HEBZTE) - ZEBHELIESETERDY

BRIRIBIEEIL
Improving the Quality of the Cycling
Environment

109 EERREEREEL 2972 AERR 7 RS Tt BITERE
73RBS MO FMIESBEITERAR 16 (R Z T RRFEET
RRRIRELCHES  MRARBETERRERRE - 58
HBEERBEEERE TBTERERE) » BRBEEAEE
TERERE -

The Tourism Bureau promoted the Taiwan Year of Bicycle Tourism
annual tourism theme in 2021. According to the MOTC's Island-
Round Bike Path Upgrading and Route Integration Promotion
Plan, the Bureau collaborated with MOTC-related units to
comprehensively prepare and promote bicycle tourism by

"o

"improving the quality of the cycling environment,” "creating
specialty travel experiences,” and "diversifying marketing and

promotion.”

In 2020, improvements were completed to the 297.2-kilometer
island-round cycling route network and seven cycling routes with a
total length of 273 kilometers. In 2021, environmental optimization
and construction will continue on the island-round bikeway network
and 16 other cycling routes to enhance overall the quality of the
cycling environment. In addition, the Tourism Bureau cooperated
with hotel promotions of "bicycle-friendly accommodations” to
resolve the problem of accommaodations for people with bicycles.

ks Be ER T &1k

Creating Specialty Travel Experiences

LiF2 ESRERE

Tour Sales

110 iR BTES TLBREEED - A 30 REERET
LR - BXSERASEERASKETEED  Ba
16 5 S TETERS - BRIKTHRRWHERETIE - 25
EREBR -

BINSEE

Holding Spotlight Events

110 FEFEHEREF =5 FERERERBME I KB 54 1H
TEE)  RABEEEE By I HE EETE - KE
YE - BIERNSETE  EERSTER -

1THERZ T

Diversified Marketing and Promotion

BRMBEGT R - RBUTHED  BEREBERTHEDS
EahI BBMERZEBTERE > 85 HRERER
® R~ BITERYE 360 E VR R RIFIEBITE/NEITRE
B> ZBRAEXKEH/NEER B ,TE}EEJJ \ EIR BB RE
o RIIBEEZEEANNERTEBETEE

2021 BITERBEEE 2021 Year of Bicycle Tourism

2021 BT E IR il &
Year of Cycling Tourism

In 2021, the Tourism Bureau held a contest to select diversified
bicycle tours and announced 30 high-quality tours for promotional
activities. National scenic area administrations under the Bureau
held bicycling activities and partnered with travel agencies to
market tours featuring 16 diverse bicycles routes to provide in-depth

experiences for visitors.

In 2021, the Tourism Bureau plans to hold 54 events in the
categories of International Spotlights, Specialty Routes, and
Universal Participation. The events will be integrated with outlying
island experiences, sports, family travel, industry fairs, leisure,
handicapped cycling, and other elements to create a variety of

interesting activities.

The Tourism Bureau will film promotional videos and arrange large-scale
marketing campaigns and online and real-world marketing activities to
encourage widespread participation in bicycle tours. Activities include
filming international promotional videos and 360-degree VR videos on
bicycle touring. In addition, special stamp and passport activities will
be arranged for themes such as small town cycling tours, the Top-100
Classic Town Passport, e-stamp collection activities, and online and
real-world activities to attract visitors to 100 small towns and featured
cycling routes.
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Bt £ Appendives

1 H 7 H January 7

1TH16H -1H19H

January 16 — January 19

1 H 17 H January 17

1 B 18 H January 18

1 B 22 H January 22

1H31H-2H1H

January 31— February 1

2H3H-2H5H
February 3 — February 5

2 B 6 H February 6

2HA7H -2H9H

February 7 — February 9

2H8H -2H23H

February 8 — February 23

2 B 13 H February13

2 A 18 H February 18

2 B 20 H February 20

2 B 21 H February 21

2 B 21 H February 21

Fid

Major Events

1 B January

MBA=EE - MR i2EE

"Light up Taiwan—Let the Small Towns Shine" press conference

290 5 26 [EREIERRE

Participated in the 26th Thai International Travel Fair

12020 B2 IUARREE) SEE

2020 Year of Mountain Tourism press conference

3510 JE 2020 EE/ THIMEZFIE

2020 Taiwan-Jiangsu Exchange Lantern Festival lantern lighting

FXII COVID-19 BhfE 2 EE/)\iE
Established the COVID-19 Emergency Response Team

2 TEEAEERERER (BLTM) |
Participated in India’s Business and Luxury Travel Mart (BLTM)

2 H February

2m T£8 OTM B B IERE
Participated in the Outbound Travel Mart (OTM), Mumbai

RRFITRIBREROASREIL BRI RS RS

The CECC announced suspension of international cruise ship stops

210 12020 FIEEE TTE ikE)
Participated in the 2020 Travel Tour Expo (TTE) in the Philippines

2020 BEES (£F)
2020 Taiwan Lantern Festival (Taichung)

THRRZE [ BEFRGELR | [ BAXEFEERRELE | & [ BXXHR
R EERRIERE |

The Executive Yuan approved the Tourism Industry Relief Plan, Tourism Industry Recovery and
Revitalization Plan, and Forward-Looking Plan for Tourism Upgrading and Transformation

a1 1R TERERENSMREEE BUE2AEE A RIBLH R A SHEIA
Drafted and promulgated the Standard Form Model Contract for Overseas Cruise Travel and items
to be recorded and not to be recorded

HHEBREFARRIERM KT EIEH

Carried out COVID-19 relief measures

Bt MEBNRTERSHEBRELEEABITEFEERSE) HE
Implemented the program for Subsidies to the Travel Industry for Operation Costs Incurred from
Suspension of Inbound and Outbound Tour Groups in Conjunction with Epidemic Prevention Policy

Bit MaBIREXRIBFLEB CREEREIEI AR
Implemented the program for Assistance on Training in Transformation of Tourism-related
Industries Heavily Impacted by the Epidemic

2 B 26 H February 26

2H21H-2H23H

February 21 — February 23

3A1H-4H30H
March 1 — April 30

3 H 3 H March3

3 A 19 H March 19

4 H 15 H April 15

4 B 16 H April 16

4 H 16 H April 16

4 B 16 H April 16

4 H 16 H April 16

4 B 16 H April 16

4 B 16 H April 16

4 B 16 H April 16

Bﬁﬁ Appendixes

BIEEMEN BB CEREBAAERMBERRERERN RAEREEL
IRMEER Y E EE A B HhAG

Promulgated and implemented the amended Directions for the Tourism Bureau, MOTC on
Financing Credit Guarantees for Revitalization of the Tourism Industry to expand the scope of
applications and provide loan interest subsidies for the tourism industry

20 12020 ENJEHENNZE Astindo FikFE

Participated in the 2020 Astindo Travel Fair in Jakarta, Indonesia

3 H March

REABATRTE RS

Processed applications for inbound travel industry relief

AIE TREBRSBCBHBIKTRERSHEBRELEABSTEFERABE R ER

Drafted the Directions for the Tourism Bureau, MOTC on Subsidies to the Travel Industry for
Operation Costs Incurred from Suspension of Inbound and Outbound Tour Groups in Conjunction
with Epidemic Prevention Policy

PR RTRIBEERORFFEAEZALALR > RITEREREEHEBES
Il RIEF RSB CEEAR

Travel agents suspended inbound and outbound group tours to and from Taiwan in conjunction
with CECC restrictions on entry by non-citizens

4 H April

RIEEMEN OESBCRERMEET NG (h) BNHENREHEIRE BHER)
Drafted and implemented the Directions for Implementation of Tourism Bureau, MOTC Incentives to
Municipality and County (City) Governments to Promote Friendly Epidemic-Safe Accommodations

Bit TMIRTREERFEER HR

Implemented the Subsidies for Travel Industry Operation and Salary Expenses program

Bit TiaSHRaR A REREBERBASESFER X

Implemented the Subsidies for the Living Costs of Tour Guides, Tour Leaders, and Domestic Tour Service
Staff Program

MEEE BB B EBRIUHT R B ER FIESh > LB EHHEER
Drafted and implemented the Directions for Implementation of Tourism Bureau, MOTC Subsidies to
Amusement Parks for Group Cancellation Relief

BIESm NREBAERMEGRRERRN) - REENBEERERREMREIR
=49 M E

Amended and promulgated the Directions on Financing Credit Guarantees for Promotion of the
Tourism Industry to increase loan amounts and lift the credit guarantee ratio to over 90%

ZhEN RESBECEREBRREERIKERES T HE MR ER)
Promulgated and implemented the Directions for Tourism Bureau, MOTC Subsidies to the Tourist
Hotel and General Hotel Industry for Employee Salaries

LB [RBEECEIEBCREERIKEEVEEESIEMAFRRITER
Promulgated and implemented the Directions for Tourism Bureau, MOTC Subsidies to the Tourist Hotel
and General Hotel Industry for Necessary Operations

LZHhENR RBESECEHRETEMEMERER

Promulgated and implemented the Directions for Tourism Bureau, MOTC Subsidies for Guesthouse Relief
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5H5H Mays

58 11 H May 11

5 B 27 H May27

6 A 3 H June3

6 H 6 H Junes

6 H 18 H June 18

6 H29 H June29

6 H 30 H June 30

7B 1H July1

7H1H July

7H 1H July

7B 1H Juy1

7 B 10 H July10

7 B 14 H July14

7 B 21 H July21

5 B May

MBS B mB S R EBE(CERER BEES > WEEHHEENR

Amended, promulgated the Directions for Tourism Bureau, MOTC Subsidies to Optimize the
Amusement Park Industry, effective from the promulgation date

MREE B RS SRS ER G EERMNERER SIE%EMm I8
EmHEEN

As Amended, promulgated the Directions for Tourism Bureau, MOTC Subsidies to the Amusement
Park Industry for Operation and Salary Expenses, effective from the promulgation date

FRE) 155 —PEERBh Rk

Launched the Phase 1 Pandemic-Safe Travel plan

6 H June

HRETER

World Bicycle Day

2020 EHRA AR AR I 35 R E IR AT &

2020 International Conference on the Danaine Butterfly Ecotourism Development

RBEPECEMBEBR A BEERERN T NREREBEAR G EHRER
a] E T

Drafted and promulgated the Directions for Tourism Bureau, MOTC Subsidies to the Amusement
Park Industry for Discounted Admission for Citizens under 19 Years Old

5 TEIABSE@mkE BUR

Announced the "Domestic Island-Hopping Cruise Travel” policy

BHAR=ERANBETRADTH

Held a video conference with the governor of Mie Prefecture, Japan

7 B July

THE) 155 —PEERZIOVIREE)

Promoted the Phase 2 Safe Travels plan

Bt MERRTRFEER) AR

Implemented the Subsidies for Travel Industry Salary Expense program

ri‘f/&\ﬂ’f -BEELER (K19 REREEAREE )RR £E109F 8 H
31 H&LE -

Launched the Safe Travels—Youth Program (discounted admission to amusement parks for
citizens under 19 years old), effective to August 31, 2020.

RIOIRES FE - BRTRE T888E) EREHL

Released the Safe Travels—Taiwan Tour Bus FIT travel promotion activity

NEIETER 2.0 HREB/MEIE

Held the Small Town Ramble Passport 2.0 release and Small Town Joint Exhibition

2020 ZIKIEREITHER L EH

2020 Global Promotion and Marketing Online Conference

ERcESHDERTERETES

Press conference to award outstanding Five-Star Mark hotels

8 H 1 H August1

8 H 18 H August 18

8 A 19 H August 19

8 A 19 H August 19

8 H 24 H August 24

8 A 26 H August 26

8 H 26 H August 26

9 H 2 H September 2

9HA5H -12H20H

September 5 — December 20

9 H 9 H September 9

9 A 26 H September 26

Bﬁﬁ Appendixes

8 H August

BLEMBRBA - +TREERED

Celebration for the 20th anniversary of the opening of Guishan Island for tourism

HEARE)HANSETRAE

Video conference held with the governor of Kagawa Prefecture, Japan

Bt MESHERERABEFER AR

Implemented the Tour Guide and Tour Leader Living Cost Subsidies program

BIEEM IRBEEECEERAREERIKERES THEMMER
Implemented the Directions for Tourism Bureau, MOTC Subsidies to the Tourist Hotel and General
Hotel Industry for Employee Salaries

(Z1t | EREMIER 2020) 3546

2020 Michelin Guide Taipei and Taichung release

BRI Rk E B BT BRNE &R

Bilateral video conference with the Vietnam National Tourism Administration

\ETERER 2.0 BN EE

Press conference to launch the Small Town Fun 2.0 activity

9 H September

BRI R BB ETRAE

Video conference with the governor of Gifu Prefecture, Japan

/NEBEEE 2.0 REELEED

Small Town Fun 2.0 performance series

2020 BEKEB N B RERIE

2020 Taiwan Sustainable Tourism Development Forum

APEC R XAEEBE1ESE 11 RECEHIRERESE 56 REDC TR/ NVEEZ
APEC 11th Tourism Ministerial Meeting and 56th Tourism Working Group Meeting
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10 B 21 H October 21

10 H 22 H October 22

10 H 26 H October 26

10H29H -11A1H

October 29 — November 1

10H30H -11A2H

October 30 — November 2

11 B 4 H November 4

1MA6H-11HA8H

November 6 — November 8

11 H20-24~27 H
November 20 ~ 24 ~ 27

10 H October

2020-2021 28IF5EEBMENENE 19 BRREMSITHEE
2020-2021 Taiwan Top-10 Hot Springs opening ceremony and joint marketing activity for 19 hot
spring areas

EEEMIETT TEBASEERA) B 6f - 28 MFR MRITEEERA 5
14 15 ~ 58 16 f&%

Promulgated and implemented the amended Articles 6 and 28 of the Regulations Governing Tour
Guides and Articles 14 and 16 of the Regulations Governing the Administration of Travel Agencies

2020 SEBNEFE

2020 Taiwan Tourism Annual Conference

20 ourism EXPO Japan 2020 — ;4% Resort &
Participated in the Tourism EXPO Japan 2020—Okinawa Resort Show

ZEEBAHENHE 12020 S1EEIRIKE.

Entrusted the Taiwan Visitors Association to hold the 2020 Taipei International Travel Fair

11 H November

BLEARNOMANSETRAE

Video conference with the governor of Yamaguchi Prefecture, Japan

2m DRMERRE (EX) 8881 (RFIKRE)

Participated in the Macao International Travel (Industry) Expo (MITE)

#HE DERERECTHEERRA B O MEERS
Held the Symposium on Government, Business and Academia Cooperation to Promote
Post-Pandemic International Tourism Marketing

12 B 1 H December 1

12 B 3 H December 3

12 B 4 H December 4

12 H 24 H December 24

12H22H -12H30H

December 22 — December 30

FtER Appendixes

12 H December

Bit<Z T HEEREMEIRTHE 3.0 FUF8 THEM SR

Implemented the Winter Weekday Group Travel Subsidy and Relief 3.0 Fourth Quarter Employee
Salary Subsidy Program

2030 EBARBERAS

2030 Taiwan Tourism Strategic Development Conference

SECHUN\E 3.0 REGLES

Taiwan Classic Town 3.0 Certification press conference

TEEBE EERSTEREENEEREIMEERARIZE
Presentation of the results of the Taiwan Tour Bus high-quality route selection and visitor
satisfaction survey analysis

B EA 8 MHBEEAEHHE [ 8 AKIE - —ARBTERE &

Assisted Taiwan-based personnel from eight Japanese counties and cities to hold the "Taiwan-
Japan Friendship—Cycling around the Island Together" activity
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XLI:IB 3

Organization of the Tourism Bureau

BE&

Director General

BREE&

BR&

Deputy Director General Deputy Director General

EERE

Secretary General

&I

Planning and Research Division

F¥54

Travel and Training Division

=
e

Frla4R

Technical Division

EFRAE

International Affairs Division

ME=

Secretariat

AEE

Personnel Department

Bl R4

Domestic Travel Division

hxTE4E

Hotel & Lodging Division

EHE

Accounting Department

TCRITEE R BRI R

Bz
Information Management
Department

YN

Public Relations Department

BE =

Anti-Corruption Department

(

N

EYJMREEBE Overseas Offices
SRR = -
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-1 The Tourist Service Center in Taiwan
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National Scenic Area Administrations

~
RItAEEREFERASEEER

Northeast and Yilan Coast National Scenic Area Administration

Q 22841 FritH ERE1EME R HEEE 36 57
No. 36, Xinglong St., Fulong Village, Gongliao Dist.,
New Taipei City 22841, Taiwan, R.O.C.

S, +886 2-2499-1115

% www.necoast-nsa.gov.tw

fERMBERASBEER

East Rift Valley National Scenic Area Administration

o 978004 Tt ERKIRTRAPER AT 17 A ELEGRE —FR 168 %
No. 168, Section 2, Xinghe Rd., Neighborhood 17, Hegang Village,
Ruisui Township, Hualien County 978004, Taiwan, R.O.C.

\ +886 3-887-5306

% WWwWWw.erv-nsa.gov.tw

N
-

SHERRAREEER

Matsu National Scenic Area Administration

Q 20942 T RARFEM-EAS 95-1 5%
No. 95-1, Renai Village, Nangan Township, Lianjiang County
20942, Taiwan, R.O.C.

X,  +886 836-25631

% WWW.matsu-nsa.gov.tw

-
-
R EFERASEERE

East Coast National Scenic Area Administration

Q 961004 ZERFARUINGE(SH BT 25 5%
No. 25 Shintsuen Rd., Chenggong Town, Taitung County ,961004,
Taiwan, R.O0.C

«,  +886 89-841-520

% www.eastcoast-nsa.gov.tw

N
-

EHERESEEIRRER

Penghu National Scenic Area Administration

Q 880026 A ATNER 171 5%
No. 171, Guanghua Village, Magong City, Penghu County
880026, Taiwan, R.O.C.

«,  +886 6-921-6521

% www.penghu-nsa.gov.tw

P—K 13

BEEZFRESEZEIEE 13 National Scenic Area Administrations

RIEAZHEER
Northeast and Yilan
Coast

REREE

East Coast

TERMEE

East Rift Valley

2 210 P\ m=mns
Penghu Tri-Mountain = Southwest Coast
| s | HAE oI
5| Matsu m Sun Moon Lake Siraya
N =E - o
EBRREEL Rl 1Ly By
North Coast & . .
Alishan Maolin

Guanyinshan

ABEE

N
-

EtEFRESLERRREEERRER

North Coast & Guanyinshan National Scenic Area Administration

Q 253409 FRIEMAMEREREE T &I 33-6 3%
No. 33-6, Xiayuankeng, Demao Village, Shimen Dist., New
Taipei City 253409, Taiwan, R.O.C.

+886 2-8635-5100

% www.northguan-nsa.gov.tw
& J

RE=R
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EIRER

-

HREEREASEEER

Sun Moon Lake National Scenic Area Administration

\
m
‘ ’ 555203 & 12,%,/%,%‘“/&%;7}( :I:; ‘j EFIJ.IE@ 599 5’1%

No. 599, Zhongshan Rd., Yuchi Township, Nantou County
555203, Taiwan, R.0.C.

«,  +886 49-285-5668
S

www.sunmoonlake.gov.tw

N
-

N

EEmESERASEBEERR

Southwest Coast National Scenic Area Administration

Q 727008 EfgmitFIEICPFIREIR 119 5§

No. 119 Jiucheng, Beimen Village, Beimen Dist., Tainan City,
727008, Taiwan, R.O.C.

e +886 6-786-1000
S

WWW. swcoast-nsa.travel

-

EMEREREEERE

Maolin National Scenic Area Administration

Q 844002 SHMANBEMEENE 171 5%

No. 171, Xinwei, Liugui Dist., Kaohsiung City 844002, Taiwan,
R.O.C.

X, +886 7-687-1234

Qy  www.maolin-nsa.gov.tw

N

N

MELEREASEEEE

Alishan National Scenic Area Administration

Q 602037 ZFHEME MM ONEIZ 51 5%
No. 51, Checheng, Shikou Village, Fanlu Township, Chiayi
County, 602037, Taiwan, R.O.C.

,  +886 5-259-3900

Q\o www.ali-nsa.net / https://admin.taiwan.net.tw/ali-nsa/

-

ARREREAREEER

Siraya National Scenic Area Administration

\
o 720007 EMTHEHEEHEEMHEE 99 5°
No. 99, Futian Rd., Guantian Dist., Tainan City 720, Taiwan,
R.O.C.

{,  +886 6-690-0399

% WWwWw.siraya-nsa.gov.tw

N

A ZERASEEER

Dapeng Bay National Scenic Area Administration

Q 928009 RERMIFEHATER 169 57

No. 169, Datan Rd., Donggang Township, Pingtung County
928009, Taiwan, R.O.C.

A,  +886 8-833-8100
0\0 www.dbnsa.gov.tw

-
ZUBREASEERRE

Tri-Mountain National Scenic Area Administration

41341 EFMFEIEEPIER 738 57

No. 738, Zhongzheng Rd., Wufeng Dist., Taichung City 41341, Taiwan, R.O.C.

«, 886 4-2331-2678

% WWW.trimt-nsa.gov.tw
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Overseas Branch Offices

R UK.

EERBINEE

Taiwan Tourism Bureau, London Office
@ 5F, 29 Wilson Street, London EC2M 25J, UK
\ + 44-20-80752577

4 info@taiwantourism.co.uk

Germany

CE <, +49-69-610-743
London =

o +49-69-624-518
SN www.taiwantourismus.de

N info@taiwantourismus.de

AR AFE China

EIERMERE / a2BRmERAREREIERRER

Taiwan Strait Tourism Association, Beijing Office

Q LRMEIABEERPIINAE S 12 SREFEAEIIE 29 8
29th Floor, West Tower, the Exchange Twin Towers, B12 Jlanguomenwai Avenue, Chaoyang
District, Beijing, PR China 100022

&, +86-10-65664100
& +86-10-65661921
N tsta5@tsta-bj.org

LEERESRE / aSBRmERARERS LBREDSE

Taiwan Strait Tourism Association, Shanghai Branch Office

Q LBHEHFEETEETE 168 SRERHAIEAIE 10 /B 02 Br
Room 1002, 10F Headquarters Building No. 168 Xizang Middle Road Shanghai, PR China, 200001

A +86-21-63510909
& +86-21-63510696
N taiwan@tlhsh.org

LBWMESREMNBAR / a2BRMERAIRERE LISHEsEEMNPAE

Taiwan Strait Tourism Association Shanghai Branch Fuzhou Office

REEBENTEIEER I 82 SERIEREIFA/E 18 /& 06 BT
Room 1806, 18F Rongdu International Building No. 82 Wu5| Road, Fuzhou, PR China, 350001

+86-591-63335018
+86-591-63335017
fuzhou@tlhsh.org

Kooe ©

FTIN3K Singapore

EERTIMRIN R / BB RSN EE

Taiwan Visitors Association, Singapore Office

9 10 Collyer Quay #06-03, Ocean Financial Center, Singapore 049315
, +65-6223-6546

& +65-6225-4616

N tbrocsin@singnet.com.sg

YEAR OF MOUNTAIN

EEAMRENER / HRESILHRARER

Taipei Tourism Office, Federal Republic of Germany

Q Friedrichstrasse 2-6, 60323 Frankfurt am Main, Germany

South Korea

HEMRERE / Q2B tHheamEnm

Taiwan Visitors Association, Seoul Office

Q Rm. 902, 9F, Kyungki Building, 115 Samgak-Dong,
Chung-Ku, Seoul, Korea

. +82-2-732-2358
& +82-2-732-2359

% www.taiwantour.or.kr

N taiwan@tourtaiwan.or.kr

EEATER / BASIETmELEE RS RE A

Tourlsm Representative, Travel Section,Taipei Economic and
Cultural Office in Ho Chi Minh City

Q 336 Nguyen Tri Phuong St.,, District 10, Ho Chi Minh City, Vietnam
A, +84-28-383-49160~65#3105

& +84-28-392-74996

N apply@taiwan.net.vn
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HERRNERE / EBiHE A RRREBHM

Taiwan Visitors Association, Tokyo Office

O 3F, Kawate Bldg, 1-5-8 Nishi-Shinbashi, Minato-Ku, Tokyo 105-0003 JAPAN
\ +81-3-3501-3591~2

& +81-3-3501-3586

Qy https://jp.taiwan.net.tw

M tyo@go-taiwan.net

BEAMRER / 28 IHE B R ARSEHA

Taiwan Visitors Association, Osaka Office

Q 6F, Resorttrust Midousuji Building, 4-14-3, Nishitemma, Kita-Ku Osaka
530-0047, Japan

A +81-6-6316-7491
g +81-6-6316-7398
o https://jp.taiwan.net.tw

4 osa@go-taiwan.net

A1

San Francisco

B

Los Angeles

Z5 78 Hong Kong

HEENER / EEEAHSEENRER

Taiwan Visitors Association, Hong Kong Office

o Room 612, 6F, Silvercord Tower 1, 30 Canton Road,
Tsim Sha Tsui, Kowloon, Hong Kong

{, +852-2581-0933
& +852-2581-0262
M info@ttbhk.hk

Z=[# Thailand

HEANER | HEESIEEXEHERE A
Tourism Representative,Travel Section, Taipei
Economic and Culture Office in Thailand

Q Unit 13-14, 12th Floor, No.319, Chamchuri Square,
Phayathai Road, Pathumwan, 10330 Bangkok,
Thailand

, +66-2-068-6866

N deputydirector@taiwantourism.org

—m.

B PAEa Malaysia

BERIENER | 2B SEIENEE

Taiwan Visitors Association, Kuala Lumpur Office

Q Suite 25-01, Level 25, Wisma Goldhill, 67, Jalan Raja
Chulan, 50200, Kuala Lumpur, Malaysia

& +60-3-2070-6789
& +60-3-2072-3559

Q> taiwan.net.my/ms/

>|
>

M tbrockl@taiwan.net.my

FtER Appendixes

ESiES]
New York

BEARAIRERR / SRS ILEE bR E R4
Tourism Division, Taipei Economic and Cultural Office
in New York

O 1 East 42nd St.,, 9th Fl, New York, NY 10017, U.S.A.
\ +1-212-867-1632
Qo eng.taiwan.net.tw

N tbrocnyc@gmail.com

HESIUMEER / HES LSIEEEEREYE
Tourism Representative, Travel Section, Taipei Economic and Cultural
Office in San Francisco

Q 555 Montgomery Street, #505, San Francisco, CA 94111, US.A.
\ +1-415-989-8677
% +1-415-989-7242
Q eng.taiwan.net.tw

4 info.visittaiwansf@gmail.com

ORISR / BUE R EItEE RS RE A
Tourism Representative, Travel Section, Taipei Economic and Cultural
Office in Los Angeles

Q 3731 Wilshire Boulevard, Suite 780, Los Angeles, CA 90010, U.S.A.
<, +1-213-389-1158
& +1-213-389-1094
Qy eng.taiwan.net.tw

M taiwantourismla@gmail.com

YEAR OF MOUNTAIN
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