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Travel and Rediscovery : The New Value of Taiwan Tourism
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Travel is more than reaching a destination. It is a journey of
rediscovering the land beneath our feet. Every journey reveals
something new, and every trip to Taiwan brings fresh surprises and

lasting memories.

In 2025, the Taiwan Tourism Administration organized a series of
seasonal tourism events, including the Taiwan Lantern Festival, Solar
Festival in Taiwan, Taiwan Cycling Festival, and Taiwan Hot Spring
Festival. We also unveiled the second edition of the Taiwan Tourism
100 Spotlights, showcasing even more of Taiwan's distinctive local
attractions and hidden gems. To better connect Taiwan's mountains,
coastlines, and local stories, we introduced Journey to the Heart of
Taiwan's True Colors, inviting travelers to visit Indigenous communities,
experience the richness of Taiwan's diverse cultures, and rediscover the
island's most authentic and inspiring landscapes. We also launched the
inaugural Sacred Journey to Alishan, an innovative travel experience
that brings together religious heritage, ecotourism, and the cultural
legacy of the Alishan Forest Railway. From an elevation of 1,314 meters
above sea level, visitors can overlook idyllic rolling tea plantations while
experiencing the deep integration of local religious culture and the local
tea industry.

Among the values held dear by the people of Taiwan is the spirit of
offering tea ("fengcha"), a tradition that reflects Taiwan's warmth, care,
and hospitality. In this spirit, we introduced the concept of the Traveler
Convenience Store, integrating our Mobile Travel Service PWA, the
OhBear Al Assistant, and cross-industry partnerships with convenience
store chains to provide travelers with timely and convenient tourism
services while seamlessly integrating travel information into their
journeys. At the same time, we continue to promote green tourism,
low-carbon transportation, and sustainable accommodations, ensuring
that tourism development and environmental stewardship advance
hand in hand.
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Director-General Tourism Administration
Ministry of Transportation and Communications
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2 E ¥ Foreword by the Director-General

EERB R4S Director-General's Photo authorized by the Central News Agency

Taiwan's tourism industry continued to grow steadily in 2025. Driven by
the increasing popularity of shorter, more frequent, and more leisurely
trips, domestic tourism reached a historic high of 250 million person-
trips, generating NT$564.3 billion in economic value. International visitor
markets also became increasingly diversified, with 8.574 million inbound
arrivals. Visitor arrivals from Japan and South Korea each exceeded
one million, while arrivals from Hong Kong and Macao combined also
surpassed one million. Arrivals from Europe, the Americas, and the
Philippines recorded particularly strong growth. Taiwan has transformed
from a destination once reliant on a single source market into a diversified
and resilient international tourism destination. Taiwan received numerous
international recognitions during the year, ranking first worldwide for
travel value, sixth in the IMD World Competitiveness Ranking, and 27th
in the World Happiness Report. It also earned nine awards in the Green
Destinations Top 100 Story Awards, further demonstrating the country's
growing competitiveness and leadership in sustainable tourism.

To support the long-term sustainable development of Taiwan tourism,
the Executive Yuan approved the Tourism 2030 Initiative in 2025.
Key initiatives include establishing the Taiwan Tourism Research and
Training Institute as a national tourism think tank, further strengthening
the international tourism brand "TAIWAN - Waves of Wonder," and
introducing two new destination brands—"Summit of the Tropic of
Cancer" and "Smiling Southern Bay"—to showcase Taiwan's unique appeal
to the world. These efforts are expected to strengthen the industry's
foundations, enhance service quality, and advance Taiwan toward building
an NT$1 trillion tourism industry.

Looking ahead, the Taiwan Tourism Administration will continue working
closely with government agencies, industry partners, academic institutions,
and tourism stakeholders to build a smarter, more welcoming, and more
resilient tourism environment. We hope that travelers from around the
world will continue to visit Taiwan time and again, and that this annual
report will offer readers a deeper appreciation of the new value of Taiwan’s

tourism development.
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Advancing Taiwan Tourism
Quality and Volume to Drive
a Trillion-NT Dollar Industry
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Overall policy implementation focused on four major areas. In attracting visitors from around the world, Taiwan welcomed more
than 8.574 million international visitors during the year and deepened its marketing efforts by establishing additional overseas offices
and appointing tourism ambassadors in multiple countries. For domestic tourism, the Taiwan Tourism 100 Spotlights initiative was
announced to connect local resources, promote themed travel, and support industry transformation. Cross-sector integration focused
on improving scenic area infra's.&.géture and accessible environments, with several destinations receiving international green tourism

-

ed to create smart

sustainability certifications. At the same time, big dat:

scenic areas, enhance operational efficiency, and drive digital upgrading across the industry.
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Attracting Global Visitors through
Tourism Branding
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Seattle TTIC Launch Lighting Ceremony in June 2025
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2025 $pisz 3 BAEEBRIESE (TTIC)

Three Taiwan Tourism Information Centers (TTICs)
were established in 2025

International marketing results

- In 2025, Taiwan welcomed more than 8.574 million visitors, an increase
of 9.1% compared with 2024. The tourism market continued to grow

steadily, and efforts will continue to attract more visitors to Taiwan.

Expanding international promotional offices

- In 2025, three Taiwan Tourism Information Centers (TTICs) were
established in Amsterdam (the Netherlands), Seattle (USA), and Sydney

(Australia), strengthening the service capacity of Taiwan's global network.

Flexibly deploying the new tourism brand

— Taiwan promoted its tourism brand more widely through travel fairs, large-
scale promotional events, cross-industry alliances, promotional briefings,

advertising campaigns, digital marketing, and invited visits by KOLs.

Appointing Taiwan tourism ambassadors for
individual markets

— New annual tourism ambassadors were appointed for the Japanese,
Korean, Malaysian (Muslim), Indonesian, and Thai markets, generating

discussion and interest in Taiwan tourism.

Promoting the Inbound Tourism Revitalization Plan

- Expanding visitor attraction : Incentive travel to Taiwan by overseas
enterprises continued to be promoted in 2025. A total of 92 groups,
representing approximately 11,783 visitors, applied under related
program. In coordination with airlines' expansion of flights between
Taiwan and various markets, efforts were strengthened to attract visitors
from key markets. On March 5, 2025, the Taiwan-Italy Air Services
Agreement was signed, expanding passenger capacity and destinations

between Taiwan and Europe.

« Expanding marketing : Promotion of the "Accelerating the Attraction
of International Visitors Program” was strengthened. The lucky draw
offering spending incentives to independent travelers visiting Taiwan
attracted more than 6.53 million registrations, while more than 57,000
group tour subsidy applications were submitted, involving over one
million group travelers.

- Expanding cooperation : The Executive Yuan Tourism Industry
Revitalization Advisory Council was established, convened by the
Vice Premier, with a Minister without Portfolio and the Minister of
Transportation and Communications serving as deputy conveners. The
council held four meetings in 2025 to strengthen communication with
industry operators and coordinate interministerial tourism affairs.
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Island-wide Spotlights Driving Domestic Tourism
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The Second Tourism Spotlight Awards and a
New 2026-2027 Round of Taiwan Tourism 100

Spotlights

Refining and upgrading major events

— Large-scale tourism events were promoted for transformation and
upgrading. A total of 109 tourism events were selected for inclusion in the
2026-2027 Taiwan Tourism Biennial Calendar, including 36 international-

level events and 73 national-level events.

Promoting Taiwan's tourism spotlights

— The second Tourism Spotlight Awards were held, with 32 awards
presented, including the Top 10 Tourism Spotlights. The 2026-2027
Taiwan Tourism 100 Spotlights were also announced, linking central,
local, and private-sector tourism resources, integrating themed travel,
and packaging distinctive local travel products.

Promoting diverse themed travel

— The Taiwan Cycling Festival continued to be held to promote bicycle
tourism. The Tourism Administration also partnered with the Council
of Indigenous Peoples on tribal tourism, holding the 2025 Taiwan
Indigenous Tourism Festival from September 26 to 28, 2025, to showcase
the results of indigenous tourism promotion. In 2025, 69 itineraries
were authorized to use the Golden Years Tour trademark, offering travel
options for senior travelers.

Providing convenient and preferential travel services

— As of the end of December 2025, the Taiwan Tourist Shuttle carried
approximately 6.76 million passengers, up 19.79% from the same period
in 2024. The Taiwan Tour Bus served more than 366,000 passengers
in 2025, up 217.5% year-over-year (YoY). A total of 8,445 Taiwan PASS
packages were sold in 2025, bringing cumulative sales since 2024 to

33,166 packages.

114 FEEFFTH 676 BAIR BR!
The Taiwan Tourist Shuttle Served Approximately
6.76 Million Passengers in 2025
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Supporting industry optimization and transformation

- In 2025, guidance was provided to five travel agencies in applying for
international sustainability-related certifications and labels. A total of
161 hotels obtained star hotel certification, 251 additional homestays
received Taiwan Host certification, and 17 tourist amusement enterprises
were assisted in promoting ESG, contributing to quality improvement
and sustainable development.

Strengthening the quality and capacity of industry talent

— Pre-service and in-service training for tour guides and tour managers was
conducted, along with professional competency training for travel agency
managers, training courses for mid- to senior-level managers and frontline
personnel across various sectors, and training for mid- to senior-level
personnel in the tourist amusement industry. These programs served a total

of 10,185 participants.
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Diversifying Travel through Cross-sector Integration
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Optimizing national scenic area infrastructure
and creating diverse, distinctive attractions

« Implementation of the Tourism Forward-looking Infrastructure Program
(2021-2025): Six national scenic areas, including the Northeast and
Yilan Coast National Scenic Area and the Penghu National Scenic Area,
were developed into internationally appealing destinations. A total of 24
highlight projects were completed, including the Ita Thao Zhongzheng
Parking Lot and the renovation of service facilities at Aimen Beach.

- Implementation of the Medium-term Program for the Construction
of Major Tourist Attractions (2024-2027) : Facility improvements were
completed at 50 attractions, including the "Evergreen Bikeway Public
Service Facility Optimization" project in the Tri-Mountain National
Scenic Area and the "Zhuangwei Dune Ecological Park Peripheral Facility
Optimization Project” under the Northeast and Yilan Coast National Scenic

é%@

Area Headquarters.

L= e
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Ita Thao to Cable Car Station Bikeway Connection Project

AES k4R EEERIEE(C T

Zhuangwei Dune Ecological Park Peripheral Facility Optimization Project

114 FERILHER 2025 Tourism Snapshot
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Upgrading the Value of Smart Scenic Areas
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Assisting local governments with
tourism environment upgrades

— The Forward-looking Regional Tourism Brand initiative was promoted,
completing 32 spotlight projects, including the creation of the Roaming
Mountain and Sea Line—Settlement, Railway, and Bicycle Light Travel
Corridor and the Northern Cross-Island Highway Story—Jiaobanshan
Tourism Site. The Key Scenic Area Recreation Corridor Program was also
implemented, completing three area projects: the Dapu Blue Highway in
Chiayi County, the Matsu Yaoshan Recreation Area in Lienchiang County,
and "Reading the Hengchun Peninsula: Tracing the Stories of Langgiao” in

Pingtung County.

Scenic area maintenance and management

- National scenic areas receiving sustainability certification : Six national
scenic area administrations received the 2025 Green Destinations Awards,
while seven national scenic area administrations won the 2025 Green

Destinations Top 100 Stories awards.

« Universal travel environments in national scenic areas : A total of 170
universal and accessible tourist attractions have been established, and 41
recommended accessible itineraries have been completed to facilitate visits
by seniors, persons with disabilities, and others with limited mobility.

» Promoting regional tourism circles : Through regional tourism circles,
tourism resources were integrated and local consensus was strengthened.
From October 17 to November 16, the Regional Tourism Market Days were
held at Huashan 1914 Creative Park, bringing together local operators for

joint marketing and promotion.

Al BEHEE - ZEHEER

Al Smart Counter—Multilingual Translation Panel

Introducing technology to create smart scenic areas

« Strengthening smart management and data governance : Visitor-flow
and vehicle-flow recognition systems and smart public restrooms were
introduced at popular sites. Innovative technologies were also adopted
according to the needs of each national scenic area administration to
improve management efficiency and reduce operating costs. The Tourism
Big Data Platform has imported and connected 28 internal and external
data sources, 236 datasets, and more than 150 million data records, and
has developed 286 operational statistical analysis services. The Integrated
Tourism Management Platform was established to compile data from
relevant internal and external databases for use in the subsequent

operation and management of smart scenic areas.
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PWA Mobile Travel Service Module—Map and Home Page
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2025 Digital Expo for the Tourism Industry
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« Optimizing smart services and technology-based marketing : Al Smart
Counters were installed at international airports including Songshan,
Taoyuan, Kaohsiung, and Taichung. In April, English and Japanese versions
of the OhBear Al Assistant were launched to provide itinerary guidance
services for international visitors. PWA mobile travel service modules were
completed for the Northern Region, Eastern Region, and Kinmen tourism
circles, using LBS technology to proactively push nearby information.
Online, 70 social media accounts were managed in a coordinated manner,
with the total number of followers on official Facebook, Instagram, and
LINE accounts surpassing 1.75 million, effectively expanding the reach of
policy communication. Offline, immersive technology applications such
as digital twins and VR/AR were introduced in national scenic areas.

Expanding the scope of digital applications
in the tourism industry

- Two Digital Transformation Expos for the Tourism Industry were held,
one in northern Taiwan and one in southern Taiwan, attracting a total
of 16,774 participants. The Tourism Cup Open Data Hackathon was also
organized, presenting innovative solutions to industry pain points and

showcasing the results.
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2025 #¥t7 OpenData BE2
2025 Tourism Cup Open Data Hackathon
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From Resilient Transformation to Brand Leadership
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To advance the development of Taiwan's tourism industry during the 2021-2025 perlod, the Tourism Administration.formulated
the "Tourism 2025:Taiwan Tourism Toward 2025" program. The program’s implementation period coincided with the COVID-19
pandemic, during which the Tourism Administration introduced relief measures, industry revitalization initiatives, and programs to
stimulate domestic tourism in response to urgent needs. Guided by the development strategy of “Post-pandemic Transformation,
Domestic Tourism First, and Full Efforts to Restore International Tourism,” these measures helped stabilize the tourism industry.
Following the reopening of borders, the Tourism Administration intensified its overseas marketing efforts while revitalizing domestic
tourism, driving industry transformation and recovery. The program comprised 24 projects and 44 key performance indicators. With

its phased objectives achieved and the program period concluded, the major outcomes of its five priority areas are summarized below.
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Developing Attractive Destinations
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Medium-term Program for Major Tourist
Attraction Development

Improvements were completed at 266 major tourist attractions,
including upgrades to visitor facilities in the Fulong area and renovations
at the Guanyinshan Recreation Area. In addition, 109 universal-access
facilities were developed, including the Guishan Island Settlement
Streetscape Improvement Project, accessible trails, and visitor
interpretation facilities, providing visitors with a more accessible and

user-friendly travel experience.

Experiential Tourism—-Local Tourism Environment
Development Program

Subsidies were provided to local governments for 220 projects to
develop recreational destinations and enhance tourism environments.
These included Phase 2 of the Gaorao Nature Trail Environmental
Development Project in Taoyuan City and environmental improvements
to the Qingjing Trail and surrounding facilities in Ren'ai Township,
Nantou County. By 2025, cumulative visitor growth had reached 87.06%

compared with the 2020 baseline year.

Scenic Area Evaluation and Quality Improvement Program

A total of 65 on-site supervisory inspections were conducted at national
scenic area (NSA) administrations, together with 125 evaluation visits to
local designated scenic areas, helping strengthen scenic area operations
and management.

Travel Safety Inspection and Enhancement Program

Safety and quality inspections were conducted for 2,801 tour groups.
Tourist amusement enterprises and city and county governments were
assisted in conducting 141 mass-casualty emergency response drills and
training sessions Local governments were also supervised in carrying
out 81,113 inspections of lodging establishments. In addition, 260 travel
safety audits, patrols, and inspections were completed across 13 National

Scenic Area administrations, helping safeguard visitor safety.

National Scenic Area Public Restroom and Related Travel
Service Facility Optimization Program

Improvements were completed for 65 public restrooms in NSAs,

providing visitors with cleaner and more comfortable travel environments.
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i ERE}KiEF Developing Themed Travel

EIRER FERENEETE Domestic Tourism Themed Travel Enhancement Program
XEFAEEEERRIZIEELTE Lt 65 (&FME In line with each year’s tourism theme, the National Scenic Area
e WPHEZ B REERIEE » fUESFEREF AR administrations developed a total of 65 themed itineraries. A selection

N e . and promotion program for diverse itineraries was also conducted, with a
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total of 261 themed itineraries selected and promoted over the program

period, providing visitors with a wide variety of travel options.
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BEESNREREERARS  TRIERE  micExETy  ndigenous Tourism Promotion Program ' Pttt
% (R IUBMHEILEDR « iR EI RS EER - =28 — Overseas media representatives and tourism industry professionals . ‘ ¢ f PRRADISE
LR RLE « SETEME R GRS B ESt » i were invited to Taiwan on familiarization tours and promotional visits to " ; ' : .'.‘ "

S ] s s 7 5 N destinations including the Ciyakang Tribe in Hualien, the Tsou Shanmei . 5
29 FERREIFRITING - IR TRBEABAMRETE Tribe in Alishan, the Atayal village of Smangus in Hsinchu County, the 2025 & EES — EIRLE
HETHEH 30 (&S0 IR TR - WEIE SVERE - Pisirian Tribe in Taitung, Maolin District in Kaohsiung City, and Sun Moon 2025 Taivi'n Lansm F;‘s‘t‘ival_lnﬁnite Paradise

Lake in Nantou County. A total of 29 international Indigenous tourism

marketing initiatives were carried out. The Taiwan Tribal Tourism Carnival
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was also held, and 30 Indigenous tourism itineraries were introduced to E$Eﬁ.%;§§ﬂ1§7¥@+¥ Flagship Tourism Event Program
moS £ £\ Yk 4 A showcase the distinctive cultures of Taiwan'’s Indigenous communities. ™ R
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11341 8 1 B#E MMaiwan PASS SR, ~7 B 1 B MW raEEe, (114 92,030 EREAR) aExE Six benchmark events were organized, including the Taiwan Lantern
. . s PN . ™ s = Festival (20.3 million visits in 2025), Taiwan Culinary Exhibition (more than
FTai Pape ) AL EA ap Upgrading Taiwan PASS BE1 (M4EBI10B2HEAR) ~ TREMEE) (3815
Taiwan PASS 8#ghR, > MR 114 E 4 B 10 HEEL 3 =8 2 L 4 A R B i s 100,000 visits in 2025), Solar Festival in Taiwan (38 events), National Hot
Taiwan PASS A4REiE M » RRBFIFERZSHBARIERS > 18 — The program integrated Taiwan High Speed Rail, Taiwan Railways, aE) ~ TEENRRITHEEEE) (1315)  TRERTE Spring Marketing and Promotion Campaign (13 events), Taiwan Cycling
NERLSY - four metro systems, and four popular Taiwan Tourist Shuttle routes. The IRBEITIHIEEER (1715) K TRYOBAMBME—HY Festival marketing and promotion activities (17 events), and the Taiwan
Taiwan PASS High Speed Rail Edition was launched on January 1, 2024, EEeE | (3318) %6 IEEEE - East Coast Land Arts Festival-Moonlit Sea Concert (33 events).
followed by the Taiwan PASS Taiwan Railways Edition on July 1, 2024. On
T‘_iﬂl#-fﬁﬁﬁ QﬁA?EJEﬁ% April 10, 2025, three upgraded Taiwan PASS products were introduced. el S—a . . . .
i - . ) . ) BB EH TS Tourism Circle Promotion and Implementation Program
U s o 2 Going forward, additional travel services will continue to be integrated to -
WEPERBKTEREREDSHIESEERE (112FE o . " N o _
- further expand and diversify Taiwan PASS offerings. B ESEECSM 18 EELEEE  ZREELE , F) The 13 NSA administrations completed the establishment of 18
BAEERERE) #E8  BERTEEHAZAIERESNE B RS WA A 7@ (JEth R & S Tourism Circles. Through resource sharing, the program strengthened
- N ARAEFX ’ Sk VR E . . . .
ERsUhRBES am > 111-112 P12 3 EIHER IR 4R BR85S > 111- . . . . - ! the Tourism Circle brand and subsequently integrated the 18 Tourism
Local Specialty Tourism Partnership and Promotion Program Ed) TEEELE  MABRSTS, BREEHSEE 178
Yy PERES % ms ~ AR RTTE s o Circles into seven Regional Tourism Circles—Northern, Central, Southern,
114 FHFHEL 308 R1FEE1T1E - 112 FREBEICKEZR =
The Travel Quality Assurance Association, R.O.C. was assisted in BEIZRS| DS EIRBEER ° Eastern, Penghu, Kinmen, and Matsu. These Regional Tourism Circles

B PHEXERERRERABIR - 8E 114 FEHET 8,906

organizing the selection of Golden Quality Travel Itineraries, renamed serve as collaborative platforms for integrating local resources and

ARBEL - the International Golden Travel Awards in 2023, helping travel agencies developing distinctive tourism products with international appeal.
develop innovative, high-quality experiential tourism products. Between 2= 18 [EEE R
2022 d 2023, th dia familiari . ized Taiwan's 18 Tourism Circle Brands
=.=~ﬁd. ﬁ‘ﬁﬁgﬁlﬁﬁﬁﬁiﬂﬁﬁ‘f% an , three media familiarization tours were organized.
T From 2022 through 2025, 308 award-winning itineraries were selected. _
DURENAENERYE » 58 A NsaTE » IBFEERE > 110- Beginning in 2023, sustainable tourism promotion and training programs Sl e
3 = = " were launched in response to growing emphasis on sustainable tourism ere -
14 EHEHSRE  REARR ST RE AL i response to growing emp ! fw %&W@AN
development, with 8,906 participants by the end of 2025.
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Taiwan Tourism Biennial Calendar Selection :
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High Speed Rail Taiwan Railways Spotlights
{ Attractions Edition Attractions Edition Easy Go Edition

and National Scenic Area administrations implemented 419 quality
improvement initiatives. The selection of events for both the 2022-2023

Taiwan Tourism Biennial Calendar and the 2024-2025 Taiwan Tourism

Biennial Calendar was also completed. In 2025, the Tourism Biennial

Calendar featured 108 events, attracting more than 100 million visitor

2025 BHERE - AWENERDES \

trips and generating over NT$130.2 billion in economic benefits.
Opening Ceremony of the Taiwan Tourism Pavilion /

at the 2025 Taiwan Culinary Exhibition
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P g S Three Upgraded Taiwan PASS Products Launched in 2025
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Fostering a Stronger Tourism Industry

Travel Industry Development Promotion Program

To strengthen the travel industry's brand competitiveness and support
its continued upgrading, the Tourism Administration implemented
measures to enhance market competitiveness, attract more international
visitors to Taiwan, improve service quality, strengthen travel safety, and
encourage the development of innovative tourism products. Beginning in
2020, travel industry associations and nationwide public-interest tourism
organizations recognized by the Tourism Administration became eligible to
apply for subsidies, in accordance with applicable regulations, to provide
professional training for industry personnel. Over the four-year program

period, a total of 67 projects were implemented by the end of 2023.

Lodging Industry Development Promotion Program

To encourage quality enhancement and brand development within the
lodging industry, from 2021 to 2025 a total of 1,643 hotels completed
business transformation or service quality improvement initiatives, 161
lodging operators participated in the Star Hotel Rating Program, and 1,313
homestays newly obtained Taiwan Host certification.

Tourist Amusement Enterprise Diversification and
Transformation Plan

The Tourism Administration introduced the Directions for Subsidizing
Quality Improvements in the Tourist Amusement Industry to support
operators in investing in new attractions, upgrading facilities and
equipment, introducing innovative services, and expanding digital
infrastructure. From 2021 to 2025, subsidies were approved for 78
operators, supporting initiatives focused on innovation, smart tourism,

visitor safety, and sustainable development.

Tourism Industry Talent Training Promotion Program

Through the Tourism Industry Talent Development Program, specialized
training was provided for mid- and senior-level managers in the travel,
lodging, and tourist amusement sectors, with curricula tailored to the
needs of each industry. From 2021 to 2025, a total of 3,703 participants
completed the program, helping to strengthen professional capabilities
and enhance service quality across the tourism industry.
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2025 Star Hotel Evaluation Briefing

2025 Key Talent Development Program for the Tourism Industry
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Advancing Digital Tourism Experiences
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2025 Digital Expo for the Tourism Industry
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Digital Tourism Promotion Program

Digital value-added services were promoted through mobile travel applications
and immersive technologies such as augmented reality (AR) and virtual reality
(VR). From 2021 to 2025, 11 digital tourism experience sites were completed:
To accelerate the digital transformation of the tourism industry, the Tourism
Administration organized the Tourism Open Data Hackathon and the Digital
Expo for the Tourism Industry. It also upgraded and expanded its Tourism Big
Data Platform by integrating multiple data sources and enhancing its analytical
capabilities. From 2021 to 2025, the platform supported the development of five
data analytics applications, including analyses of the lodging industry, providing
valuable insights for internal decision-making and future tourism policy and

industry planning.

Digital Experience Value-added Program

Digital value-added services were promoted through mobile travel applications
and immersive technologies such as augmented reality (AR) and virtual reality
(VR). From 2021 to 2025, 11 digital tourism experience sites were completed. To
promote Taiwan's diverse cycling routes, 16 new cycling routes were professionally
filmed and made available on Rouvy, an international virtual cycling platform. In
2024, in conjunction with the L'Etape Sun Moon Lake by Tour de France cycling
event, an online riding challenge based on Tour de France routes was hosted on
the Rouvy platform, combining online and on-site activities to showcase Taiwan
as a cycling destination. The Taiwan Tourism Information Website was also
enhanced with a Smart Tourism Map and an Al-powered chatbot, making travel
information more accessible and convenient for visitors.

i-center Branding and Business Model Promotion Program

NSA administrations were encouraged to expand Mobile Visitor Services,
extending tourism information beyond visitor centers to high-traffic tourist
locations and providing flexible, on-site assistance at major attractions. From
2021 to 2025, 653 "Ask Me" Information Stations were established, with 59.7%
offering foreign-language services or digital brochures.

Convenient Transportation for Independent Travelers Program

A total of 90 Taiwan Tourist Shuttle routes were in operation during
the program period. Beginning on May 20, 2023, travelers using electronic
ticketing—including mobile payment—became eligible for 50% discounted
fares on designated promotional routes. From 2023 to 2025, the Taiwan Tourist
Shuttle system served 17.02 million passenger trips. The Taiwan Tour Bus
network expanded to 29 operators offering 105 routes. Between 2023 and 2025,
promotional campaigns—including a Buy One, Get One Free offer for two
travelers, as well as limited-time discounts of 70%, 80%, and 90% off —were
launched to encourage travel and received a strong public response. In 2025, 17
operators recorded year-on-year revenue growth of more than 2% compared with

the same period in 2024.
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Expanding Visitor Markets
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Targeted Market Development Program

~ Following the pandemic, international visitor arrivals to Taiwan recovered
steadily. In 2025, Taiwan welcomed 8.574 million international visitors,
representing a 9.1% increase over the 7.85 million arrivals recorded in 2024.
Visitor arrivals from Japan, Hong Kong and Macao, and South Korea each
surpassed the one-million mark. Looking ahead, Taiwan's tourism policy
will pursue balanced growth in both quality and quantity, placing greater
emphasis on tourism value creation and visitor experience. In addition to
increasing visitor numbers, the focus will shift toward higher per capita
spending and longer lengths of stay, attracting high-value visitors while
safeguarding residents' quality of life and advancing sustainable tourism

development.
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2025 APEC Delegation

Strengthening Brand Marketing

- Strengthening Taiwan's Tourism Brand through Market-specific
Ambassadors : To broaden the reach of Taiwan's tourism marketing,
the Tourism Administration implemented a wide range of promotional
initiatives, including participation in international travel fairs, overseas
tourism promotion events, outdoor advertising, digital marketing
campaigns, and collaborations with key opinion leaders (KOLs) on
social media platforms. Market-specific tourism ambassadors were
also appointed for Japan, South Korea, Malaysia (Muslim market),
Indonesia, and Thailand. These included acclaimed Japanese actor Satoshi
Tsumabuki, Kyuhyun of the Korean group Super Junior, Indonesian
celebrity Mikha Tambayong, and Thai actor Teeradetch Metawarayut,

helping generate widespread international attention for Taiwan tourism.

- Expanding Overseas Tourism Service Networks : From 2021 to 2025,
the Tourism Administration established one overseas office in Busan and
eight Taiwan Tourism Information Centers (TTICs) in Mumbai, Jakarta,
Paris, Vancouver, Manila, Amsterdam, Seattle, and Sydney. Together,
these overseas offices have strengthened the capacity and reach of
Taiwan's international tourism service network. Supported by a globally
coordinated strategy and diversified marketing initiatives, they continue

to expand Taiwan's international visitor markets.

- Strengthening Partnerships to Promote Themed Tourism : The
Tourism Administration enhanced both bilateral cooperation—
including Taiwan-Japan, Taiwan-Korea, Taiwan-Vietnam, and Taiwan—
Thailand tourism conferences, as well as Taiwan-Thailand tourism
talent exchanges—and multilateral engagement through organizations
such as APEC and PATA to monitor global tourism trends and expand
international opportunities. Working in partnership with the Ministry of
Culture, Ministry of Agriculture, Ministry of Economic Affairs, Ministry
of Sports, Hakka Affairs Council, and Council of Indigenous Peoples, the
Administration promoted a wide range of themed tourism experiences,
including cultural tourism, recreational agriculture and fisheries, MICE
tourism, international sporting events, Hakka cultural destinations, and
Indigenous tourism. By integrating tourism resources across sectors, these
collaborations strengthened Taiwan's tourism offerings and accelerated

industry development.
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Outdoor Advertising in New York's Times Square
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Targeted Market Development Program

- Incentive travel : The Directions for Incentives to Promote Overseas
Incentive Travel to Taiwan were revised in 2022 and 2025 to strengthen
Taiwan's competitiveness in the incentive travel market. From 2021 to
2025, the program attracted 49,245 incentive travelers to Taiwan.

« Educational travel : From 2021 to 2025, Taiwan welcomed 74,244
educational travelers.

+ Muslim-friendly Tourism : Since 2021, Taiwan has consistently ranked
among the top three non-Organization of Islamic Cooperation (OIC)
destinations in the Global Muslim Travel Index (GMTI), demonstrating
the success of its efforts to develop a welcoming and Muslim-friendly
travel environment.

- Senior and Accessible Tourism : From 2021 to 2025, the Tourism
Administration provided guidance to travel agencies in promoting
senior and accessible tourism, subsidizing a total of 1,519 tour groups,
and established 65 accessible tourist attractions, continuing to promote
tourism that is inclusive and accessible to all.

Taiwan Tourism Brand Enhancement Program

— On May 6, 2024, the Tourism Administration officially unveiled the new
Taiwan Tourism Brand 3.0 visual identity, "TAIWAN - Waves of Wonder."
Since its launch, the new brand has been promoted worldwide through
an integrated multimedia marketing campaign. Advertising has appeared
across influential media channels in Taiwan's key visitor source markets,
including BBC in the United Kingdom, CNN in the United States,
prominent outdoor displays in New York's Times Square, and leading
digital platforms such as Netflix, Google, and YouTube. Through these
high-profile campaigns, the Tourism Administration has continued to
strengthen Taiwan's international tourism brand and attract more visitors

from around the world.

aEiEEME =3
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Taiwan Ranked Among the Top Three Muslim-friendly
Destinations in the GMTI for Four Consecutive Years
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Subsidies Supported 1,519 Senior and Accessible Tour
Groups Organized by Travel Agencies
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In 2025, domestic travel by Taiwan residents reached 248 million trips, with =
: . - : 18,106 million
rave a r total spending reaching NT$18.106 billion. Both figures set record highs. ’
The average number of trips per person was 11.65, an increase of 1.19 trips . e i

from 2024; however, the average trip length was 1.32 days per trip, down
0.07 days per trip. The share of travel taken during holidays and weekends
rose by 0.5 pp, while overall travel satisfaction reached 98.7%, reflecting a
travel pattern characterized by shorter, more frequent light trips.
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Overall satisfaction level Decreased by 0.1 % (%)
IRIBESEEH S (UN Tourism) #at > 2025 EERENRABARCEH 2019 F (FEIERI) K#E . BE SICRUFORESE  sm=mo279% 7312 5% FE 23237 | 7235 ET . —
Bie iR TR R i B -+ e 0 P = Average spending NT$2,279 Us$73.12 NT$2,323 US$72.35 ¥1.89% A 1.06%
RERETIHER > 2025 FREMREIE 857 B 4,547 AR » BEEARE 2024 FI81N 9.12% - REAGIFES ey

= _ e - " ~ _ I _ o =y

HEREEREERASEENRETRETS - MEASERIEE 2 uKEMRSEE - BEAEIWIRERE  srmwcein(En 18106 B2t FFEMSISSET | 160.65 BET a ) a )

Jeelssnrudiieh NT$5643billion  US$18.106 billion = NT$5158billion  US$16.065 billion 9.40% 12.70%
According to statistics from UN Tourism, international tourist arrivals in 2025 surpassed pre-pandemic levels. As the post-pandemic
travel market continued to recover, Taiwan welcomed 8,574,547 inbound visitors in 2025, an increase of 9.12% over 2024. Moving
forward, Taiwan will continue its efforts to develop major and high-potential global source markets on multiple fronts, with the aim of s - ARERIORA 114 F TERRERREERS, » HEHSAER 12 U EER - Source: 2025 Survey of Travel by R.O.C. Citizens; respondents were Taiwan citizens aged 12 and above

A a A A o c (%) FORRNTE 5% BEKET > K REABRBEER « The (% ) symbol indicates that the significance level was under 5% and shown by t-test to not be a significant difference

creating more diverse and sustainable tourism opportunities. - BRI EGISER 2 FE O BRI 1 REW S

« The domestic tourism ratio refers to the ratio of Taiwan nationals who made at least one domestic trip during the year
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Visitor Trends at Major Tourism Attractions
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Cultural tourism and religious tourism were growth highlights in 2025,
with Dajia Jenn Lann Temple posting the most notable Increase

Y AR SRR B AR R, ——
Museum-Type Tourism and ~ / P 29 EIEEZ-ES
Recreation Sites \\/ ositive growth at 29 Sites

L/
.‘

In 2025, Taiwan had a total of 393 tourism and recreation sites. Excluding
sites that were newly added or removed in 2024, a comparison of 359
identical sites showed growth at 207 sites and declines at 152 sites,
indicating a steady overall recovery across most destinations. Although
some sites in national parks and national scenic areas continued to
be affected by post-disaster restoration, transportation conditions, or
market fluctuations, many attractions recorded substantial growth. These
included the Guningtou Battle Museum, Taroko National Park Visitor
Center, and several visitor centers in the Penghu area, all of which saw a
clear return of visitors. This shows that offshore islands and distinctive

scenic areas remained popular among travelers.

Among local tourism sites, designated scenic areas at the municipal
and county or city levels, forest recreation areas, and recreational
agriculture sites were generally stable. Longtan Lake, Wulai Scenic
Area, Aowanda National Forest Recreation Area, and Chihnan
National Forest Recreation Area all posted strong growth, reflecting
continued increases in demand among Taiwan residents for nature-
based healing, ecotourism, and suburban leisure. Some sites, including
Wufenggqi, Fuyuan Forest Recreation Area, and certain recreational
farms, experienced declines due to weather, facility renovations, or
regional competition. This indicates that the tourism market has
moved toward greater segmentation and a stronger focus on the
quality of visitor experiences.

Cultural tourism and religious tourism emerged as growth highlights
in 2025. Sites including the Confucius Temple area, the area
surrounding Chikan Tower, the National Taiwan Museum of Fine Arts,
Dajia Jenn Lann Temple, and Victory Star Village Creative Life Park all
recorded substantial growth, demonstrating the significant ability of
cultural festivals, historic sites, and arts and cultural events to draw
visitors. Among museum-type sites, 29 recorded positive growth.
Among religious sites, Dajia Jenn Lann Temple posted the most
notable increase. This shows that in-depth cultural experiences, local
revitalization, and curated events have gradually become important
core drivers in attracting travelers.

114 FEZNRBIERER
ZEEBEERRET 207 =

Visitor numbers increased at 207 major
tourism and recreation sites in 2025

i 0 114 EEE 2B ARIIALZSE © Note : New visitor sites added in 2025 are not included in the table
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Site Category

ERAE

National Parks

ERERE

National Scenic Areas

BHET R RER
BER

Designated scenic areas at
the municipal or county
(city) level

AIBERE

Forest Recreation Areas

HREREERRINERS
Recreational Agriculture
Areas and Recreational
Farms

Tourist Areas

B8 Museums

REIGER

Religious Sites

Hifl
Other

f@st
Total

BEEE(E)

Total sites

42

73

18

19

14

38

15

135

359

32

13

29

11

88

207

PE AR ZIBES

Sites with More Visits

= ((1E))
Sites

=7

(% of total)

40.48

43.84

50..00

68.42

40.00

42.86

76.32

7333

65.19

57.66

IR NIRRT B R

Visitor Trends at Major Tourism and Recreation Attractions in Taiwan in 2025 (Jan-Dec)

EA11341 B - 12 BtHEE YoY (Jan-Dec)

41

47

152

Sites with Fewer Visits

#E(f&)
Sites

IRz i5
Travel Market %“

(=]

(% of total)

59.52

56.16

50.00

31.58

60.00

57.14

23.68

26.67

34.81

42.34
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Inbound Travel Market

114 FREHRE 857 & 4,547 AR > B 113 180 9.12% » F
HEB 695 R (M 0037%R) » HI9HE 18514 =51 (JE/N
231%57) » REBAZHERS3,439187T (1506.80%) >
BTREEOERREEEEEPINAERREEMRT - 1%
REREMSD » MBS 148 B 3,176 ARRZ » 5 17.30% ; H
REEE 1318 139 AR (5 15.28%) KEEE 101 & 6,520 A
R (5 11.86%) - RSB > LA TEYE) 588 & 3,794
AREZZ » 56862% > HRA THAt 17184351 AR &
19.99% ; REREFE 51.95% BX 1 » FE#AIM 30-39 %E
&% 52337%°

114 FRENEHISEEET

Key Indicators of Taiwan's Inbound Travel Market in 2025

REREAR

. . 857 B 4,574 AR
L\Jougibwe;nof visitor arrivals 8,574,574 visitors
RERETIEBRRY o
Average length of stay of 6.95 &
6.95 / nights

visitors to Taiwan

\V \/
BA Bl L)
Japan Hong Kong & Macao South Korea

1,483,176 AR 1,310,139 AiR 1,016,520 AiR

Visitors Visitors Visitors

In 2025, Taiwan welcomed 8,574,547 inbound visitors, an increase of
9.12% from 2024. The average length of stay was 6.95 nights, down 0.03
nights, while average daily spending was US$185.14, up US$2.31. Inbound
tourism expenditure reached NT$343.9 billion, an increase of 6.80%.
These figures indicate a shift toward shorter stays combined with more
concentrated spending on in-depth experiences and refined services. By
place of residence, Japan was the largest source market, with 1,483,176
visitors, accounting for 17.30% of the total. This was followed by Hong
Kong and Macao with 1,310,139 visitors, or 15.28%, and South Korea with
1,016,520 visitors, or 11.86%. By purpose of visit, “tourism” accounted for
the largest share, with 5,883,794 visitors, or 68.62%, followed by “other”
purposes, with 1,714,351 visitors, or 19.99%. Among inbound visitors,
51.95% were female, and the largest age group was 30-39, accounting for
23.37% of the total.

114 52 113 FLE&
2025 vs 2024

785 & 7,686 AR

7,857,686 visitors A 9.1 2%

6.98 |® )

6.98 / nights v 0,03 & / nights

RERETISEASH _ _ B -~ _ B A 1.26% inusb
HERE MEMS5770T | 18514 ETT =R 5870 T | 18283 %E7T o
Average daily spending per | NT$5,770 US$185.14 NT$5,870 US$182.83 TR 1.7%

person by inbound visitors

REMREFH N
(FEEIFHES )
Annual Amount of
Inbound Tourism
Expenditure (excludinE
international flight tickets)

=M 34398 | 11033 BE=TT
NT$343.9 billion US$11.033 billion

=" 322018 | 100.28 E3=TT
NT$322 billion

$1.7% in NTD

A 10.02% inusp
FEHEENN 6.80%
$6.80% in NTD

US$10.028 billion

3 ARERERES 114 F TREREHEREE@ASHRS,  Note : Source—2025 Annual Survey Report on Visitors Expenditure and Trends in Taiwan
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Outbound Travel Market

114 EEA HEHET 1,894 B 4,436 AR - {kHE BRI DHT >
MAIEFENtEARZ » 511,771 B 5833 AR (5 93.51%) -
HRBZEMME 65 8 5024 AR (&4 3.46%) ~ BUMHE 35
B 9216 AR (£ 1.90%) ~ KFMHE 20 & 7,796 AR (&
1.10%) -

EZR (HE) BIDHT » #t A4 673 B 817 ARBRESZ » HR
X AR EEIKPE 323 B 7,511 AR ~ 88 183 & 5,061 AR ~
E#E 162 E 6,176 AX ~ i 121 & 4,362 AR -

In 2025, Taiwan residents made a total of 18,944,436 outbound trips. By
destination region, Asia accounted for the largest share, with 17,715,833
trips, or 93.51% of the total. This was followed by the Americas (655,024
trips, 3.46%), Europe (359,216 trips, 1.90%), and Oceania (207,796 trips,
1.10%).

By country or region, Japan was the most visited destination, with
6,730,817 trips by Taiwan residents. It was followed, in order, by mainland
China (3,237,511 trips), South Korea (1,835,061 trips), Hong Kong
(1,626,176 trips), and Vietnam (1,214,362 trips).

298 IRCERRIIA

O] Outbound Travel Market

REMREFEHIC HREABAGREST H AR > 114 F5140%5 291.39
BET » HEF GDP BHLEA 3.16% -

RENRFEHIEZH

Inbound Tourism Expenditure

3B M4 EREREZHERDEAE) » 114 EREREENT
H49% 11033 (37T » 8 113 FE1Eh0 10.02% -

EIPNE ) 3iiE

Domestic Tourism Expenditure

&g T4 ESERBRDABERS) - 114 F 2EBULEAR
AR % 2.48 RIRR » BABRIRBETFIIXZ A% 73.12 E57T »
FIRBREA R 1.32 X > HEEABRRERS 4% 181.06
B35t » B 113 FEBH0 12.70% -
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The Global Travel Market
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Overview of the Global Tourism Market

2025 FRHMZEE  BLEFERRAER > BFRETISEER
BARBEERCEEME - R IATA 88 > 2025 E2IMER
EE (RPKs> FEWAQLERH) 82024 FRE 5.3% > EHIMZE
B

(

o oo

(ASKs » PTRHEEI AN B E) TRALE 52% > BEREHEX
PLF > BERRTRAEMNARHE D) #83.6%  BITR2EM
TEHELME o BOLREEESE - 2025 FRIREIRRE ARE
15318 > 82019 F (R1ERN) & 2024 FREK 4% ° BE 2026 5 »
BERRERERRGELE  METESEFT BB S2EAR
MEIBRIRE ARFEGAFE 2025 FRE 3~4% » fZE ~ BICHRME
BRETZOIH -

Travel Market
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The total tourism revenue, which includes inbound tourism expenditure
by visitors to Taiwan and domestic tourism expenditure by locals, was
estimated to be approximately US$29.139 billion in 2025, accounting for
3.16% of GDP for that year.

According to the "2025 Annual Survey Report on Visitors Expenditure
and Trends in Taiwan," the inbound tourism expenditure for visitors to
Taiwan in 2025 was estimated to be approximately US$11.033 billion, an
increase of 10.02% compared to 2024.

According to the "2025 Survey of Travel by R.O.C. Citizens," Taiwanese
nationals aged 12 and above made approximately 248 million domestic
trips in 2025. The average expenditure per person per trip was about
US$73.12, and the average length of domestic trips was approximately
1.32 days. This resulted in an estimated total domestic tourism
expenditure of about US$18.106 billion, reflecting an increase of 12.70%

compared to 2024.

In 2025, the global aviation and tourism industries continued to
grow steadily, and the international travel market formally entered
a stage of post-pandemic normalization. According to IATA data,
global air passenger traffic, measured in revenue passenger kilometers
(RPKs), increased by 5.3% in 2025 compared with 2024. Over the
same period, airline capacity, measured in available seat kilometers
(ASKs), rose by 5.2%, while the overall passenger load factor (PLF), the
percentage of available seat kilometers used, reached 83.6%, setting a
new annual record for air transport. In tourism, international tourist
arrivals worldwide reached 1.53 billion in 2025, up 4% compared
with both 2019, before the pandemic, and 2024. Looking ahead to
2026, as travel demand continues to grow, air passenger volume
is estimated to exceed 5.2 billion passengers, while international
tourist arrivals are projected to increase by 3% to 4% from 2025. The

outlook for both aviation and tourism therefore remains promising.
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According to the UN Tourism Confidence Index, only 39% of tourism professionals
HE4E UN Tourism (S0O0SEMEET > (€ 39% BN EE A LA believed that the outlook for international tourism in 2026 would be better than

2026 FEEIRRENAAT 28 2025 ET1T - BERHBMIBE - in 2025. Although global inﬁatioh has ea.sed, inﬂat'ion .in tourism'service's remains E:E;’J‘l\l Eﬁ%—riii%*ﬁ%iﬂ
above average. In the future, the international tourism industry will continue to be
BEXRBERNSIKTF » RREFFEREREIF ARG affected by global economic conditions, high travel costs, geopolitical tensions, oil OverVieW Of ASian Tourism Markets
IR  SRBEAS ~ 4R BUE R R -~ JHENE) RGBTSR price volatility, and extreme weather. Price-sensitive travelers are placing greater
BHSE , BREREREEESEMEHREIFYBAE - B emphasis on value for money, favoring trips that offer good value and are closer ELERER » 2025 ETWESENTIEASREARSATERE - Inbound visitor numbers rebounded in 2025 amid a broader tourism

S RS R IR A2 B . A A to home, and their confidence in the travel market remains relatively conservative. recovery.
FIHONRAT - BRGRETISNEOBBRT - EIRERES In terms of travel patterns, short urban trips recorded the fastest growth, followed

H MEHEERRERRRR  ERXAEANLERERE by nature- or mountain-based travel and MICE tourism. As more travelers choose

Bifil ; BREZRISMSERNRE AL > BEhE Ay to e)'<plore Iesser-‘known destinati?ns, demanij for ?ature- a.nd mountain-ba.sed 2025 EE?M%EE%FH%Ai%EﬁgA)K C * AR Arrvals A BT Change YoY)
LIS BB IRES TR RB K R S AR A EE 2 tourism has also increased, reflecting a trend in which sustainable travel choices Number of Inbound Visitors for Major Asian Tourism Markets in 2025

are becoming an increasingly important consideration. At the same time, the

. = Th = [ 3
M8 ; ANSEEENEIER BRI HEREHE strong recovery of the MICE industry will raise the visibility of destinations that
RIthROBERE - MRS | S HEREBIE host international events and attract high-spending travelers.

FRE (FBAR) RHARRE (%)

Eﬁz Visits (Millions) YoY Increase (%)
Region

o

£ ¥k Global

B RS ES Advanced economies 783 815 4.1 é.’% E.ZIK & HE.E £

i FhEAEER2 Emerging economies 679 719 6.0 A A h

I BRI HBE Europe 772.1 809.6 49 4,989.5 & AR 4,268.4 & AR 2,661.4 EARX

49,894,832 arrivals 42,683,837 arrivals 26,613,597 arrivals

JtEX Northern Europe 85.2 85.6 0.6 N

Hong Kon
FHEN Western Europe 216.2 227.4 5.2 " : & &
i1 / BEX Central / Eastern Europe 140.3 152.4 87 \C8
i
FER / thrpigit[E k-
Southern Europe / Mediterranean Region 34 = - o

gEi(iﬂ’l[E Asia-Pacific 3019 325.2 YiJ/
B8]t 83 Northeast Asia 138.8 158.9 14.5

BB EgEn Southeast Asia ;7 125.2 2.1 ey
A AFEFH[E South Pacific 14.4 15.4 6.8 s

@525 South Asia 26.1 25.7 -1.4 C: ///.\*‘

] = : A0 N\

EMNH[E The Americas 216.6 219.7 1.4 . ‘-,‘ %ﬁ?][] i}i ﬁﬁ
J1t3E North America 137.2 135.9 -1.0 y . N
hnEhLkiEih[& Caribbean 29.9 30.1 0.4 h ﬂ

1,691.3 B AKX 1,893.7 AR 857.5 B A

FA3E Central America 12.9 13.7 6.1 16,912,560 arrivals 18,936,562 arrivals 8,574,547 arrivals

I 3E South America
FEMH[E Africa
1t3E North Africa
DRAHPSRIM[E Sub-Saharan Africa
e Hh[& Middle East

Singapore South Korea

HRERR © BABRER - BERERRER - BEBCAY « MINKRER - BRATHRLRE
Sources : Japan National Tourist Organization, Hong Kong Tourism Board, Korea Tourism Organization, Singapore Tourism Bureau,
Source: Volume 24, Issue 2, Updated May 2026, UN Tourism World Tourism Barometer Malaysia Tourism Promotion Board
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. ’ ‘ ¥ Strengthening Brand 3.0

FCEE B BEMEEELMAE 3.0 TTAIWAN - Waves of Wonder |
(28%S) - BEER) > REEBRXREEREEER M4XK
§ FRE TSHARE (9=) - DISCOVER (3#%F) - ENGAGE (E#) -
ENJOY (£X) 1 -~ BESERBARRIZIXXEHNEEBS -
EHISTH BN EESTTmIEER - AEZ2HIIKEERE (18
HRB)  REEEHHERIINES (W BORRRESFIMNES
RALEBECLTHEES - MNFEESERHINES - BRAETE
HEHEELY)  LEE NMIEREASESETISSE ) = ELEYMmAE 3.0 TTAIWAN - Waves of Wonder) 4 KEE

Four Themes of the Taiwan Tourism Brand 3.0,

BYLEPRERE "TAIWAN - Waves of Wonder" campaign

In conjunction with the launch of Taiwan Tourism Brand 3.0, " TAIWAN - Waves of Wonder," and related international promotional videos, the Taiwan
Tourism Administration promoted four key themes—"Share,” "Discover," "Engage,” "Enjoy"—to showcase Taiwan's unique appeal, from natural landscapes
to diverse cultural experiences. Marketing initiatives in individual markets continued to incorporate the new brand identity. The administration organized
delegations to participate in leading global travel exhibitions, including those in Berlin and London, and launched outdoor advertising campaigns in major
cities, such as advertisements in New York's Times Square, on London double-decker buses, across MRT trains and stations in Singapore, and on taxis in
Malaysia. Through a comprehensive, multi-channel approach, Taiwan continued to expand promotional efforts in key source markets and enhance the

international visibility of Taiwan tourism.

aae SHEBRISRESIZ
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A Attracting Visitors with Targeted Outreach

FEEHCNS AR

Raising Visibility with Annual
Tourism Ambassadors

! i
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Building a tourism brand that draws visitors from around the world

BHBXRS A IR E 555 02 88 E Superjunior X &
=B BATSBBENBILTERAR ; BRATHISBELE
NabilaRazali (#ftt¥u-fifLF)) ; ENETIH TE1 BAAEA
MikhaTambayongMahenra (BRF:EEE) ; REIMIHEEZRE
Channel3 #1:2 2 & TeeradetchMetawarayut ($2fiiiE. B4 EHI
B I\E Alek) IEESEBE R EA - BENZEBE EE R -

BN EREIMENE TTAIWAN - Waves of Wonder) » BiEZENASARBESIE - HIREES B2 RIRRL
BT Fbuﬁ?ﬁtﬂ&%lﬁ%&ﬁ%‘ﬁ%ﬁ% MR BHTHESABFEMNINEREFER - FERR{CAER - HA
Wk EENEETERM  WREMIBEYA - SEFAER RN EFIERBIMERMRARIFERE - &
FREME L > FHEHESAFEIRER > (BZKEMIER 2025) BN EREEMRICHEMIT_T > B
{ERMRERER  THREASEBECNERRESESD -

ENERBEZ Mikha Tambayong Mahenra IEEEUEEEH ALRS A
Indonesian celebrity Mikha Tambayong Mahenra served

A cbrity Mikh ‘
as Indonesia's first Taiwan Tourism Ambassador
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The Taiwan Tourism Administration launched its new brand, " TAIWAN - Waves of Wonder,” and appointed brand ambassadors in

multiple countries to more effectively attract visitors in target markets. Throughout the year, the administration participated in major
international travel exhibitions and implemented the Accelerated and Expanded Inbound Tourism Promotion Program, offering L ET R T 1T MR Yl oL M MR A i S A KT 1e2
Taiwan tourism. In South Korea, renowned Super Junior member Kyu-hyun

consumer spending incentives for independent travelers and subsidies for group tours to encourage more visitors to travel to Taiwan. o ) ) )
was invited to serve as a tourism ambassador; in Japan, acclaimed actor

27

The administration also strengthened bilateral tourism exchanges with South Korea, Japan, Vietnam, and Thailand, while expanding
its international service network with the addition of new overseas offices in Amsterdam, Seattle, and Sydney. In themed tourism,
Taiwan continued to promote bleisure travel for business travelers. The MICHELIN Guide Taiwan 2025 expanded its coverage to
include New Taipei City, Hsinchu County, and Hsinchu City. The administration also enhanced Taiwan's Muslim-friendly environment,

strengthening the international competitiveness of Taiwan's tourism industry.

BEFEIRETRETISEERALNEA
Korean celebrity Kyu-hyun was appointed as Taiwan Tourism
Ambassador for the South Korean market

Satoshi Tsumabuki was appointed; in Malaysia, actress Nabila Razali was
invited to represent Taiwan tourism; in Indonesia, Mikha Tambayong Mahenra
became the market's first Taiwan tourism ambassador; and in Thailand,
popular Channel 3 actor Teeradetch Metawarayut (Alek) was appointed as
Taiwan tourism ambassador. Through the appointment of these ambassadors,
Taiwan continued to generate sustained public interest and discussion around

Taiwan tourism.
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Internatipnal Travel Exhibitions
- Marketing Taiwan

@ b;ﬁ"é Northern AmericaD

1 B - EBIEMIRE (1/23-25) ~ 4149 (1/25-26) IEERRE 2 B -
NS (2/1-2) ~ 7&A2HE (2/22-23) ~ BUELIE (2/15-16) HkidE S 8
;3 A - MEXRSE (3/1-2) ~ EEH (3/8-9) ~ EEZIERE
(3/15-16) ~ 3ZERIHR (3/22-23) ~ IIEAFINF) (3/29-30) fixil: E %
B;4F-=E2KEHRE; 10 B - BLHEIFRERRE - ENE
MEE B EERERE (IMEX America) (10/7-9) 5 11 B - IIEAS
FEIRE (11/7-9)

BN Europe

1 B - 568 Matka ik (1/16-19) ~ = E Hr B M4 iR E (1/18-
26) ~ EERBMTHEEIRRE (1/29-2/2) It B RIEIRE
(1/30-2/2) ;2 A - BEAREZBHEBEEIRRE (2/14-18) ;3 H -1
MITBIRE (3/4-6);5 A - ‘ZMI @R IR A B EEIRSERE (IMEX
Frankfurt) ; 7 B - 2B E B iR R (7/14-16) 5 11 B - f@ &
WTM Jikf& (11/4-6)

CE@,%H Australia&NewZeaIand)

1 B - 848 THO (Total Holidays Options) B#H& ; 2 B - IMM
BN IRASR 5 10 B - TADA BIIRITHRE B

SEHRMERERESRRB WM IRE

Taiwan's Forest Railways shinesspot at WTM London

BVERZEN Europe, Americas & Australia

January : Utah Travel Expo, United States (January 23-25), and New York
Travel & Adventure Show (January 25-26); February : Chicago Travel &
Adventure Show (February 1-2), Los Angeles Travel & Adventure Show
(February 22-23), and Phoenix Travel & Adventure Show (February 15-16);
March : Travel & Adventure Shows in Vancouver, Canada (March 1-2),
Denver, United States (March 8-9), the San Francisco Bay Area (March 15-16),
and Dallas (March 22-23); The Outdoor Adventure & Travel Show - Calgary
(March 29-30); April : Seatrade Cruise Global, United States; October : Los
Angeles Times Food Bowl and IMEX America (October 7-9); November :
Montreal Travel Show, Canada (November 7-9)

January : Matka Nordic Travel Fair, Finland (January 16-19); CMT
Stuttgart, Germany (January 18-26); Destinations: The Holiday &
Travel Show, London, UK (January 29-February 2); and FESPO Zurich,
Switzerland (January 30-February 2); February : f.re.e Munich, Germany
(February 14—18); March : ITB Berlin (March 4-6); May : IMEX Frankfurt;
July : Global Birdfair, UK (July 14-16); November : WTM London
(November 4-6)

January : Total Holiday Options (THO) Roadshow in Australia and New
Zealand; February : IMM Australia; October : TADA Australia Travel
Agent Day

BB ATEFBAB LM 2025 RRHHE L EEZEILE MATKA REL 28
Taiwan International Ports Corporation joins the Tourism
Administration at Seatrade Cruise Global 2025

Taiwan delegation at the Taiwan Pavilion during
the Matka Nordic Travel Fair

2 B -NNIRATIEESE ; 5 A - MAZEBIIMNEREE ;8 A -
JTB 81k EXPO ; 9 H - 2025 BAJRREE (TourismEXPOJapan)

@E South Korea)

6 A - ERBERECBES

EitthE Asia

February : Kyushu Travel Expo; May : Kansai Airport Overseas Travel
Exhibition; August : JTB World Travel Expo; September : Tourism EXPO
Japan 2025

June : Seoul International Travel Fair

@ﬁﬂﬂiﬁ Singapore)

3 B - NATAS &EZENRE 5 4 B - FiinIRIENEKE (ADEX Ocean
Festival Singapore 2025) ; 8 H - NATAS f’{ ZF ik i ; 10 A - ITB
Asia ToNE R AR ~ TTF FrAniR AN 2= ki 2

ENE India
2 B - ENE SATTE kB

C%;EEEE Malaysia

3H-BFBEMTIMIRE ;4B - EZMATTAIRE 8 A -] ZE
MITM BIFZIRE 5 9 A - RZ&E MATTA iRE

@'—E&E Philippines)
2 B -FEE TTERERK CTCIIRE 5 7 A - JE3EE TME RE

EffE@ Indonesia

2 A - ASTINDO FZFf&RE ; 5 B - ilU7K Worlds Expo [k ; 7 B -
ENE International Islamic {FEFEGE ; 8 A - ASTINDO HEniEHL
FiRE

Z=[@# Thailand

1 A - REIEERE TITF ; 9 B - ZR=EEERIREEEL TITF North

g Vietnam
4 B -33R VITM BIFRFRE ; 9 B - tAER™ ITE BRRE

FREIKBE China

5 H- 12025 %21 EHE (FY) ERELEBZSE) -
M0 ESBREEER, ;8 8- 87 BAETbiRE
MBS ;98- 12025 ERERREELEES)

C,%,,l% Hong Kong & Macaa

6 A - BBERERER ; 12 B - DRT BBEFEKEEREE

FONM NATAS METRBEENERE
Taiwan delegation at the NATAS Travel Fair Autumn
in Singapore

ENEE SATTE FRIE -

The Taiwan Pavilion at SATTE India presents
Taiwan's scenic highlights

apn )

International Marketing @

March : NATAS Travel Fair 2025; April : Asia Dive Expo, Singapore (ADEX
Ocean Festival Singapore 2025); August : NATAS Holidays 2025 Autumn;
October : ITB Asia and TTF Singapore Aviation Travel Fair

February : SATTE India (South Asia’s Travel & Tourism Exchange)

March : MITM Travel Fair Spring; April : MATTA Fair Spring; August : MITM

International Travel Fair Autumn; September : MATTA Fair Autumn

February : TTE Travel Tour Expo and CTCI Travel Fair, Philippines; July : TME
Travel Madness Expo, Philippines

February : ASTINDO Travel Fair Spring; May : Worlds Expo Travel Fair, Surabaya;
July : International Islamic Expo, Indonesia; August : ASTINDO Travel Fair

Autumn, Jakarta

January : Thai International Travel Fair (TITF); September : Thai International
Travel Fair North, Chiang Mai (TITF North)

April : Vietnam International Travel Mart (VITM), Hanoi; September : International
Travel Expo Ho Chi Minh City (ITE HCMC)

May : 21st China (Shenzhen) International Cultural Industries Fair 2025 and
20th Cross-Strait Travel Fair; August : 7th Grand Canal Culture and Tourism
Expo; September : Guangdong International Tourism Industry Expo 2025

June : Hong Kong International Travel Expo; December : DRT Show Hong Kong

BEREAASHERER

EBERIREREE - BT EEREE
The Taiwan Pavilion at the Hong Kong International
Travel Expo showcased mountain and hiking tourism
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International Promotional Activities

ERZER BN Europe, Americas & Australia

g‘ 3tZE Northern America
5 A - RIBEHRREIKIGERSEBEE (51) EREZILE
ABEERES (5/1) ~ 4147 2025 Passport to Taiwan &7&iKiE
XACEAMTE (5/25) 5 6 A -RIEE=ZRETH (/S BIFER
FHE ) PHREE I ETEE (6/9 ~ 11~ 13) ~ SINBHEBEREET
(6/29) 7 B - 2MEEMEABEMLE (7/4) ~ B LBHR
HEE (7/25-26) ; 8 B - 240 So TaiwanEasy AFEIZE™Mm A
EEU?%T (8/8-9) ~ B ILEIFEELTET (8/23) 5 10 A - Hey Hey
Taipei Hﬁﬁﬂﬁ?ﬂ;&%?&%;ﬁb (10/8-11/7) 5 12 B - BN =E
USTOA F & (12/1-5) ~ RZ I SFi & BB uS 223} #Picture Me In
Taiwan &) (12/13)

2025 4849 Passport to Taiwan Z&iKE (L E1fiaER

2025 Passport to Taiwan Festival in New York

May : Taiwan Day at Angel Stadium in Los Angeles (May 1), Taiwan Day with the San Francisco Giants (May 1), and the 2025 Passport to Taiwan Festival in
New York (May 25); June : tourism promotions in three major North American cities—Toronto, Vancouver, and Seattle (June 9, 11, and 13)—and participation
in NYC Pride March (June 29); July : participation in TaiwanFest Canada (July 4) and San Francisco Marathon Race Expo (July 25-26); August : participation
in So Taiwaneasy Two Day Festival (August 8-9) and San Francisco International Children's Games (August 23); October : participation in Hey Hey Taipei -
Immersive Door Experience (October 8-November 7); December : participation in the USTOA Annual Conference & Marketplace (December 1-5) and the
#PictureMelnTaiwan campaign at Chicago's Union Station (December 13)

3 B - REMAEHMIBESEENIERES (3/3)  REEBH
210 2025 PATA Exchange R RSN (3/11) 5 4 A - R1E
BISEMEER B ICHRES (4/238/3) ;5 A - REBKRFE
BRCKEEMSEEIEES (5/13-14) 5 11 B - RIGARRES
MENESEE RS (11/3) - REFATEENRSEIREEE
&8 TLightUpLondon) #REESEEN (11/15-16)

March : participation in Taiwan tourism presentation in Vienna, Austria
(March 3) and PATA Exchange 2025 in London, UK, and a promotional
event (March 11); April : Taiwan tea culture tourism promotion in Germany
(April 23 and August 3); May : Taiwan tourism presentations in Rome and
Milan, Italy (May 13-14); November : Taiwan tourism presentation in
Stockholm, Sweden (November 3), and the "Light Up London" Taiwan travel
promotion at a London market (November 15-16)

WEME TLight up London) BEHRHERREBETMEEES

"Light Up London" exhibition design at a London market incorporating sky lantern
and bamboo tea house imagery

W 4B New Zealand & Australia

9 A -RHEHE  EROATHREHNESER RS
10 A - REBAIBESEB RS

September : Taiwan tourism presentations in Brisbane, Sydney, and Auckland,

New Zealand; October : Taiwan tourism presentation in Melbourne

apn )
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SR Sk S e EE SR - 10 [ - ?ajju;g 32 [E##3E Festival jE&); 11 A - 12 BFARRESZEES

Sky lantern release event for 1,000 participants
in December

Sap

EARER IRBEBERBEEE ; 12 A - FARRESEED

March : "2025 Taiwan Travel Pavilion in Tokyo" roadshow in Tokyo; June : 7th Hanshin Koshien Taiwan Day, tourism promotion activities in western Japan, and
the Yehliu Stone Light—A Night Tour of the Queen pre-event; August : Taiwan tourism promotion during the 27th Nippon Domannaka Festival; October :
participation in the 32nd Railway Festival; November : Kumamoto Taiwan Festival and Hanshin Railway Festival promotional activities; December : Sky Lantern

Release Event with 1,000 participants

‘ah
& BZ2[F] South Korea

REWRRELRN T 98 -
E S )

RZLL ~ KREBHHIE

April : Taiwan tourism promotion in Seoul; September : Taiwan tourism

promotions in Busan and Daegu

2025 REBE R ERIDEH Roadshow EE)
2025 Roadshow held in Hannam-dong,
Seoul, South Korea

Y
— HrhNiE Singapore

N e L . N April and August : Taiwan tourism promotional activities; Singapore
DRIR 4 B~ 8 B - MESEBGERETEY ; - HIENIKHES

promotional event

E ENE India

2 3 -RABERLZEMERAHET ; 6 B - RBEIHENE
WEE 7 B - REE MILT BEERE - RINESEHER
BEE ;11 A -NER  WNEBRERERE CERS

February : tourism presentations in New Delhi and Mumbai; June : education
promotion in Kochi; July : India MILT corporate business meetings and

education promotion in Kolkata; November : tourism presentations in Chennai,

Bengaluru, and Pune

2025 FEFINME NATAS DUERE

2025 NATAS Travel Fair Autumn in Singapore

ENEHEIEE)

Promotional activities in India
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e E5ZEPgaE Malaysia

5 A - MBS SEAEER ;9 B - REBRRRHNE
SUERRE

May : Taiwan tourism presentation in Penang; September : Taiwan tourism

presentations in Kuala Lumpur and Johor

-., JFE{EZS Philippines

2 A -RERBH -~ RARIESZE RS
TEFENIE B2B B CHES

7 B -RIGE

February : Taiwan tourism presentations in Manila and Clark; July : B2B

Taiwan tourism promotions in lloilo and Cebu

T875 B2B 2EECHES

B2B Taiwan Tourism Promotion in Cebu

2025 F 5 BERAGREEEHS

Taiwan Promotional Fair in Malaysia, May 2025

g Z=[&#] Thailand

-HHESEBCHES ;9 A - NIFENE B2B SR
Eg promotion in Chiang Mai

O HEEg Vietnam

1H-8RIRNSEEESHKEERS ; 3 A - 2RIRESSE
BIRREEES ; 9 A - RIASHEHIHESEECERES

January : Taiwan tourism presentation; September : B2B Taiwan tourism

January : Taiwan high-end travel promotion in Hanoi; March : Taiwan high-
end travel promotion in Da Nang; September : Taiwan tourism presentation
in Ho Chi Minh City

TABNA N

DNLOAN RGOY

2025 MERENF BN B2B SIEBLHEFE
2025 B2B Taiwan Tourism Promotion
in Chiang Mai, Thailand

2025 BREB NS A ISAACEFRE

2025 Vietnam Tourism Ambassador ISAAC announcement

== ek

BYeE 2025 RENERERESEECEES
Taiwan Tourism Administration Holds the 2025 Taiwan
Tourism Presentation in Medan, Indonesia

* Fh[E#] A PE Chinese mainland

2R -RENEEMERTEMESBEREREEY 3 A -
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e E[JE Indonesia

4 B - FRHEINE K~ \REREMEIERS 8 B - RERR
HINENHEZEBCEES

April : tourism presentations in Jakarta, Surabaya, and Medan; August :

Taiwan tourism presentations in Bandung and Jakarta

2025 BREIRREEEIEER

Guangdong International Tourism Industry Expo 2025

February : Kinmen, Matsu, and Penghu travel promotion in Fuzhou in conjunction with the Mawei-Matsu Lantern Festival; March : "Cold Food Festival—Taiwan

Spring Roll Cuisine” Taiwan culinary promotion and "Crazy for Mazu, Fun in Taiwan" cultural tourism promotion; June : "Mini Three Links Matsu Travel Promotion”

in Sanming City, Fujian Province; September : Participation in Guangdong International Tourism Industry Expo; October : Taiwan Food Festival and Cultural and

Creative Market, and a Taiwan Food Week event in Fuzhou in the style of a Taiwanese roadside banquet; November : "Mini Three Links Matsu Travel Promotion”

in Longyan City and Zhangzhou City, Fujian Province; December : Taiwan themed tourism promotion in Nanjing, Jiangsu Province, and "Kinmen and Matsu Travel

Promotion"” in Xiapu, Lianjiang, and Changle, Fujian Province

m &8 Hong Kong » Macao

2 B -MREBREFMIESZNMERIEEZ ;3 B -REER
SEPIHFIRIREEEE B2BRAAE 5 4 B - 2E{SAF VISA-Travel
With Visa #EEE) ; 12 B - REBTDREMIHESERETE

February : Taiwan coffee experience promotions in Hong Kong and Macao;
March : B2B briefings for travel industry operators in Hong Kong and
Macao; April : participation in the "Travel with Visa" credit card promotion;
December : Taiwan Travel Market at Central Market, Hong Kong

FENREHINESEREHE

Taiwan Travel Market held at Central Market, Hong Kong

34



Tourism Report 2025

ZTCiTHEKE|E
Diversified Marketing to
Attract Global Visitors

FHES) TIEEARS |BSERE RS

Continuing the "Accelerated and Expanded Inbound
Tourism Promotion Program”
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2025 atEFRhxkE

2025 Taipei International Travel Fair

12025 FR1CERRREL R 11 B 7 BHE 10 B£17 » BHERIK
Hit 19E ~ 85 UBRERRAELZ N - SEERBRILBEIR
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2025 ITF 81tERGRRE - SEERBER ( TE) - SEERRTBEE
%\ ( E ) 2025 Taipei International Travel Fair : Taiwan Pavilion Opening Ceremony

(bottom); Exploring Taiwan's island charms at the Taiwan Pavilion (right)

TAIWAN
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192 B ARBHTIREZREZ10 NT5,000 HESHMIEEE
1.92 million independent travelers to Taiwan participated
in the NT$5,000 Consumer Spending Lottery

From 2023 to 2025, Taiwan implemented group-tour incentive measures
and a consumer spending lottery program offering NT$5,000 prizes to
independent travelers, strengthening incentives for international visitors
to travel to Taiwan. A total of 6.53 million people registered for the
independent traveler consumer spending lottery, with South Korea,
Hong Kong, Japan, Malaysia, and Thailand ranking as the top five source
markets. During the same period, approximately 58,000 group tours
applied for the group-tour incentive program, covering around 1.01
million participants. In 2025 alone, approximately 23,000 group tours

applied for the incentive program, covering around 370,000 participants.

The 2025 Taipei International Travel Fair was held from November 7
to 10, welcoming 85 international buyers from 19 countries to Taiwan.
The design of the Taiwan Pavilion connected the imagery of Taiwan's
mountains and seas: the main stage showcased Taiwan's majestic
mountain landscapes, while the service counter featured a flowing,
ocean-inspired design. The pavilion engaged visitors' five senses through
visual displays, soundscapes, scents, and AR interactive experiences,
immersing them in the tranquil daily life of Taiwan's mountain
environments and vibrant marine ecosystems. The pavilion received the

Best Pavilion Award from the event organizer.
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Strengthening International Exchange 5 38 B R B S R B EA R

38th Taiwan-Korea Tourism Exchange Conference held
in Mokpo, South Korea

0 \J % 38 FEEtFEE%ﬁC;)Ib = n?ﬂz

38th Taiwan-Korea Tourism Exchange Conference

114 % 6 B 18 HREEIARHEN » SREHIT 200 ZARHF -
DA TEBEICHIEA  RAZKIRERF N B0 TH - §1# TR
REAEEZEELE R TARSZRBRFNNMERCIRES
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The 38th Taiwan-Korea Tourism Exchange Conference was held on June 18 in Mokpo, South Korea, with nearly 200 representatives from Taiwan and South
Korea in attendance. Centered on the theme "A New Era for Taiwan-Korea Tourism: Enhancing Global Tourism Competitiveness," the conference focused
on the topics of "Future Tourism Industry Development Plans" and "Regional Tourism Revitalization Strategies for Enhancing Global Competitiveness.”
Discussions focused on the current status of the Taiwan and South Korea tourism markets, measures to expand two-way visitor exchanges, and strategies
to strengthen the global competitiveness of the tourism industry. Participants also exchanged views on reducing the over-concentration of tourism in
metropolitan areas, promoting regional tourism revitalization, and developing professional strategies for utilizing tourism resources based on traditional
culture and local characteristics. The conference provided valuable insights into the overall marketing strategies of both sides, as well as industry

perspectives and experiences related to tourism development.

® & % 16 EEREXEIERE

16th Taiwan-Japan Tourism Summit Forum

The 16th Taiwan-Japan Tourism Summit Forum was held on May 30 in Tottori
Prefecture, Japan, with approximately 200 government representatives and
tourism industry leaders from Taiwan and Japan in attendance. Under the theme
"A New Chapter in Taiwan-Japan Tourism: Toward Deeper Exchanges,” the two

sides engaged in in-depth discussions on strategies for attracting visitors to local

145 A 30 BRBAREMEN  ERESEARRREBAE
FEEN200 A2 - AREEL T2 ABAHEE « BRIRE
Rty o ERHEMGSIERE BAXRBENERE - SinikED
1HEE ~ EEIRITHE RN S ERIBIMNERTHERRR
AR BHEEER TRIES) » HFFARMSHMHRN - %
BEXNE

destinations, developing tourism soft power, expanding the high-end travel
market, promoting educational travel, strengthening sister-city cooperation, and
enhancing overseas promotional marketing. The two sides also jointly issued the
Tottori Declaration, expressing their shared commitment to advancing Taiwan-
Japan tourism cooperation in areas including local city exchanges, leveraging
tourism soft power, and promoting sustainable tourism.

KERES S EES AR ERESESE -

%16 B BB B ERER B ARSI EARET

16th Taiwan-Japan Tourism Summit Forum held
in Tottori Prefecture, Japan
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12th Taiwan-Vietnam Tourism Cooperation Conference
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The 12th Taiwan-Vietnam Tourism Cooperation Conference was held on
September 10 in Khanh Hoa Province, Vietnam, with approximately 110
participants from both sides. The meeting reached consensus on several
areas of cooperation, including protecting travelers' rights and interests,
optimizing visa procedures, and adding air routes to facilitate bilateral
travel. Through these efforts, both sides worked together to accelerate

growth in the Taiwan-Vietnam tourism market.
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£ 12 EEWENAEIFERNEENE Hoan My Resort Ninh Chu EIRITE41T

12th Taiwan-Vietnam Tourism Cooperation Conference held at Hoan My Resort Ninh Chu

in South Khanh Hoa Province

P® LSRN SIS ERATENASTTRIEE

Taiwan-Thailand Tourism Cooperation Conference and Taiwan-Thailand Tourism

Talent Exchange Program
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Taiwan-Thailand Tourism Cooperation Conference was held on September
23 in Taipei, with approximately 100 participants from both sides. During
the conference, the Taiwan Tourism Administration shared Taiwan's
international tourism marketing strategies and promotional initiatives.
Following the conference, the 2025 Taiwan-Thailand Tourism Talent
Exchange Program was held from September 24 to 26, bringing together
30 representatives from tourism associations and travel businesses in
Taiwan and Thailand. The program featured lectures sharing practical
bilateral tourism case studies, as well as visits to accessible tourism and
ecotourism destinations in Yilan. Through these activities, the program
deepened professional exchanges and enhanced the international
perspectives and professional capabilities of tourism personnel in Taiwan
and Thailand.

SEEARRERNEILEILARIESRT
Taiwan-Thailand Tourism Exchange Conference held
at the Grand Hotel Taipei
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Strengthening Service Capacity at Overseas Offices
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Taiwan's overseas expansion strategy focused on establishing a broader global presence, including the addition of overseas visitor service locations to enhance
the capacity and reach of international visitor attraction efforts and further expand Taiwan's tourism markets. Taiwan accelerated efforts to develop short-haul
markets, including Northeast Asia, Southeast Asia, Hong Kong, and Macao, while also establishing a presence in emerging markets such as India, Indonesia,
Australia, and New Zealand to actively cultivate international visitor sources. For long-haul markets, Taiwan Tourism Information Centers (TTICs) were established
in Amsterdam, the Netherlands, on May 15; Seattle, the United States, on June 13; and Sydney, Australia, on September 25. These new offices further strengthened

Taiwan’s presence in key overseas cities and supported the development of potential tourism markets.

ZEFERELERNBHEE (TTIC) B SR S 2025 4 0 FRSE

. . . . SxkRO=
Opening ceremony for the Tal\;vnarsle'ztilrelsm Information Center (TTIC) TTIC in Sydney opens in September 2025
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Promoting High-Quality Themed Tourism Products

HE) TIEEERyS, BWEIREEE

Promoting "MICE Tourism" to Attract

International Business Travelers
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As the global meetings and exhibitions industry regained momentum
and international business travel gradually recovered, the Taiwan Tourism
Administration and the International Trade Administration, MOEA,
continued their collaboration in 2025 to implement the "MICE Tourism"
Subsidy Program. The program encouraged international business travelers
visiting Taiwan for conferences and exhibitions to extend their stays and

explore Taiwan, thereby stimulating local tourism and consumption.
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The MICHELIN Guide Taiwan 2025
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%KEM@EFQ 2025 %é‘?‘ﬁ@ The MICHELIN Guide Taiwan 2025 Launch Event

o)
e

The MICHELIN Guide Taiwan entered its eighth year. When the first

edition was launched in Taiwan in March 2018, Taipei became the first city

in Taiwan to be included in the MICHELIN Guide's evaluation, followed
by Taichung, Tainan, and Kaohsiung. On May 7, 2025, the inclusion of
New Taipei City, Hsinchu County, and Hsinchu City was announced,
further enriching Taiwan's culinary landscape. This expansion represented
strong recognition of the distinctive culinary cultures and development
potential of regions across Taiwan. It also reflected the achievements of the
government's systematic, phased approach to promoting Taiwan's culinary
tourism, ultimately receiving recognition from MICHELIN's professional

inspectors.

On August 19, 2025, the MICHELIN Guide Taiwan 2025 announced that 53
restaurants across seven cities—Taipei, New Taipei, Hsinchu County, Hsinchu
City, Taichung, Tainan, and Kaohsiung—had received MICHELIN Star ratings.
These included three three-star restaurants, seven two-star restaurants, and
43 one-star restaurants. Each award-winning restaurant demonstrated a
continuous pursuit of creativity, a deep connection to local culture and land,
and a profound understanding and appreciation of ingredients, presenting

culinary stories of Taiwan enriched by cultural heritage.

The number of restaurants selected for The MICHELIN Guide Taiwan 2025
continued to grow steadily. The guide included 53 MICHELIN-starred
restaurants, 144 Bib Gourmand establishments, and 222 recommended
restaurants, for a total of 419 selected restaurants, including seven
MICHELIN Green Star restaurants. The selections included 157 restaurants
in Taipei, 36 in New Taipei, 22 in Hsinchu City, 21 in Hsinchu County, 63
in Taichung, 61 in Tainan, and 59 in Kaohsiung. Covering cuisines ranging
from Taiwanese cuisine to diverse international flavors, the selections
highlighted the remarkable diversity and vitality of Taiwan's culinary scene.
This rich food culture showcases the beauty of Taiwan's diverse landscapes,
adds value to urban tourism, and strengthens Taiwan's appeal as a preferred

destination for travelers worldwide.

MICHELIN GUIDE CEREMONY

2025

SR SIREFIRR

Muslim-Friendly Travel Environment
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Malaysian Muslim incentive travel group experiences
pineapple cake making in Taiwan
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Encouraging Transit Passengers to Enter Taiwan

for Tourism
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To promote transit and stopover tourism in Taiwan, a new Taiwan transit
tourism promotional video was launched on June 1 and broadcast as an in-flight
advertisement on Taiwan-based airlines. In addition, to encourage transit
passengers at Taiwan Taoyuan International Airport to enter Taiwan and
experience its attractions, the "Enter Taiwan, Enjoy a Gift!" campaign was
carried out from November 1, 2025, to October 31, 2026. Travelers holding
passports other than Republic of China (Taiwan) passports who transit
through Taiwan Taoyuan International Airport and enter Taiwan for a stay
of no more than 24 hours are eligible to receive an airport spending voucher
worth NT$600. The voucher can be used at participating airport merchants
both inside and outside restricted areas. As of December 31, 2025, vouchers

had been issued to 5,152 travelers.

Taiwan continued to enhance its Muslim-friendly tourism environment.
In 2025, the number of Muslim-certified restaurants and hotels reached
363. According to the Global Muslim Travel Index (GMTI), jointly
released in June 2025 by Mastercard and Crescent Rating, Taiwan ranked
fourth among non-OIC destinations, following Singapore, the UK, and
Hong Kong. Taiwan has consistently remained among the top-ranked
destinations since 2019.

b s 4 B

HAEBIMAEREREHEAEMRERS
Presentation of results from the Sun Moon Lake Muslim-Friendly
Travel Environment Guidance Program
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"Enter Taiwan, Enjoy a Gift!" campaign website
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Domestic Tourism
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To stimulate momentum across the domestic travel sector, the Tourism Administration promoted the "100 Tourism Highlights of
Taiwan” initiative and provided guidance and support for 109 events featured in the Taiwan Tourism Biennial Calendar. The flagship
event, the 2025 Taiwan Lantern Festival, set remarkable benchmarks, drawing over 20.3 million visits and generating more than NT$27
billion in economic output. In transportation and visitor services, the Taiwan Tourist Shuttle recorded 6.76 million passengers, while
the Taiwan Tour Bus achieved 217.5% ridership growth through fare promotions. Alongside these achievements, multiple versions of
the "Taiwan PASS” were introduced, and 166 accessible tourist sites were established nationwide. To foster industry advancement, the
Tourism Administration continued to conduct quality inspections and provide talent training across travel agencies, while guiding
the hospitality sector toward sustainable development, bringing the cumulative total of certified "Taiwan Host” bed-and-breakfasts to
2,033. Furthermore, all 26 licensed tourist amusement operators across Taiwan reinforced safety compliance and proactively expanded

outreach into New Southbound travel markets.
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Launching the "100 Tourism Highlights of Taiwan”
Campaign and the 2nd Tourism Spotlight Awards
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Optimizing the Layout of Tourism Highlights and Seasonal Themed Activities

To revitalize the domestic tourism market, generate buzz around domestic
travel, and deepen the overall value of the national tourism brand, the Tourism
Administration continued the "100 Tourism Highlights of Taiwan" program in
partnership with all 22 administrative counties and cities across Taiwan. From
November 2024 to October 2025, six major campaign waves were launched
in succession: "Taiwan 100 Ways" micro-curations; the "Island-Wide Monthly
Party” spotlighting a featured municipality each month; the "Spotlight E-Stamps
Fun" digital stamp-collection campaign; the "Chill Style Travel" signature
fair; the "Island Fun Trip!" creative competition; and the "Grand Tour Heart
Experience” call for proposals. Through trend-driven buzz marketing and
cross-regional integration, these activities drove multi-faceted momentum

across the domestic travel sector.

In 2025, the 2nd Tourism Spotlight Awards incorporated privately operated
local innovation and sustainability highlights for the first time. In November,
a total of 32 awards were presented, across categories including the "Top 10
Highlights,” "Best International Recommendation,” "Best Domestic Travel
Innovation,” and "Top Popularity” honors. Concurrently,the new list of official
highlights for 2026-2027 was released. By strengthening the development of
signature attractions and expanding public-private cooperation, the initiative
aims to strengthen the depth and breadth of policy implementation while
continuing to enhance Taiwan’s overall tourism competitiveness and travel

momentum.

2025 T AREDERRETEEN B R

Group photo at the 2025 Top 10 Tourism Spotlight Awards ceremony
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SERNEFERERIEHE
Support and Incubation Plan for the Taiwan Tourism
Biennial Calendar
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The Tourism Administration guided local governments and non-governmental
organizations in advancing hallmark events under the Taiwan Tourism Biennial
Calendar. A total of 109 events were selected for the "2026-2027 Taiwan
Tourism Biennial Calendar,” comprising 36 international-level events and 73
national-level events. Marketing and promotion were further strengthened
through the Tourism Administration’s fan page and LINE@ community.
Subsidies were provided to event organizers to improve event content and
environmental facilities. In 2025, a total of 36 projects received subsidies for
programmatic and environmental upgrades, encompassing 90 specific quality-
enhancement initiatives. Additionally, experts and scholars conducted field

audits across 44 designated events.

114 FREHCEFERIE

2025 Taiwan Tourism Biennial Calendar-Event Map
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Quality Enhancement

International-level events Measures

109 90

HRBIEXSHEFE

Sun Moon Lake Fireworks and Music Festival
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Formosan Aboriginal Culture Village Festival
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The 2025 Taiwan Lantern Festival
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The Taiwan Lantern Festival has been recognized by the Discovery Channel
as a "Fantastic Festival of the World" and serves as Taiwan’s signature
tourism hallmark event.. Returning to Taoyuan after a nine-year hiatus, the
2025 Taiwan Lantern Festival was held from February 12 to 23. The event
spanned an exhibition footprint of 25 hectares across the Taoyuan HSR
Station Plaza, Rakuten Taoyuan Baseball Stadium, Qingtang Park, Qiaxi
Road, and surrounding areas. It featured two major zones: the Main Lantern
Exhibition and Performance Area in Zone A18 and the Lights Playground in
Zone A19. More than 300 works were displayed. The main lantern, "Infinite
Wonderland," evoked the high-tech visual identity of a futuristic amusement
park. Total attendance exceeded 20.3 million visits, generating more than

NT$27 billion in economic output for regional businesses.

EEL: AEREHEE ZET: TREEITED
HE 2025 & E2FIE H T 1EFE Top Left : Opening-day event
highlights; bottom left: Main lantern design reveal press conference; right :

Opening-night main lantern light show at the 2025 Taiwan Lantern Festival
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Solar Festival Taiwan Cycling Festival

ETR O B §111 BAEMTEAEERR  WE (EEATEREE 2I0E
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BEBEIKIN 1681 ~ T&EEGIEHR) ~ AKHEE LightOneBike &
§ AT D T2 T 4 =
HEE Pk 101 MEe MR R 585 5SCOOL Taiwan, the Taiwan Cycling Festival promoted 10 flagship brands and
10 KGEhEITIHEE » IR 2HARERBITEEFE—RRSE events: the Taiwan KOM Challenge, Formosa 900, Sun Moon Lake Come!

W STHE A ST LIS & o Bikeday, Taichung Bicycle Carnival, East Rift Valley Cycling Tour, East Coast
Mahengheng to Chenggong 168 cycling tour, Light Up Taiwan, Dapeng Bay
Light One Bike cycling event, Penghu Island-Hopping 101, and Wonderland

Combining tourism and transport resources from counties and cities across

B A SRR R R
RRW REER

Siraya - 5 COOL Cycling Rally. These events attracted travelers and cycling
enthusiasts from around the world to experience the diverse regional charm

and local cultural fabric of Taiwan.
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Yeh Chu-lan, Honorary Chairperson of the Taiwan Tourism Association, > ) Penehu Island 101K Hoppine Bike

delivers remarks at the 2025 Solar Festival in Taiwan ‘ o | ) g pping

The 2025 Solar Festival in Taiwan was centered on the core concept "Cool

The 2025 Solar Festival in Taiwan

in the Mountains, Fresh by the Sea." Connecting all 13 National Scenic

Area administrations and 22 local governments across Taiwan joined forces

S
2025 SEMEEIN TFIUBHE « TE5R) A BE24 13 to offer a wide range of summer travel experiences. Four major themes— COM!N".D.,!M“ %
FEZXRESEEEE - 22 ARTRGF > LEHELEE BEERER "Taiwan Fun on the Tropic of Cancer,” "Come for Tea, Coffee, and Ice," DRy e seess s owaes
=, (EE PRI RPN i the Taiwan Culinary Exhibition, and "Railway Travel Fun"—were used to —meo TS e
= , N Zz = N ~iish N =)
7 il EF 235 IR ZRIIK 1 SERRE integrate distinctive summer recreational activities in national scenic areas
EIREE) WAERE  BEaRERESEAGT 2 EBFEHRE and localities. Cross-industry partnerships were also established to generate
B, WHEEEREBESIE  BEESEETEYLHG » EFEE momentum for Taiwan's summer tourism, stimulate the development 2025 H A& Come!BikeDay BITERFEEFHEHE
- ™ of surrounding industries. and shape Taiwan's summer festival brand Main visual for the 2025 Sun Moon Lake Come! Bikeday Bicycle Carnival
¥uR - LBEYEANEERRN  R3IER  IMNEEERER & ' P '

. . o e The event attracted domestic and international visitors during the peak
EZF &R 2 EIRLE - JEEIRS| 528 EBARZE - EEEMER

122 87T ° in economic output.
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summer season, drawing 5.28 million visits and generating NT$12.2 billion

£ 35
-

KOM K+ HE - SEERRKE
2025 Taiwan KOM Pacific Classic—Coastal Riding Challenge

I ¥
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In 2025, the Solar Festival in Taiwan introduced the new theme "Travel by Rail" under the concept of - - \ .
45 "a festival within a festival” . o . -~ S 46
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The Taiwan Hot Spring & Fine-Cuisine Carnival

12025-2026 &8&1F51 M NRRER) B MEREEY) AMAE
#7109 A6 BREBRMAZHMABEERNRE - &S 19 ER
RERTHEE  BESRREERTE > Bt I3RS
% BENMEER) B > BIfFE TS SuidK 8IS 12
dFi) RAEIRAIEE !

The 2025-2026 Taiwan Hot Spring campaign was centered on two major
themes: "hot spring cuisine” and "health and wellness." It was officially
launched on September 6 at the Chihpen Century Hotel in Taitung. The
campaign brought together 19 hot spring areas and local industries,
linking promotional activities offered by the participating hot spring areas.
It also emphasized the concept that "bathing in hot springs in every season
promotes health and wellness."” The initiative aims to make "enjoying great
mountains, wonderful waters, soothing hot springs, and delicious food"

part of everyday domestic travel.

12025-2026 &8E1751 BENHEB ARG

Group photo at the launch ceremony of 2025-2026 Taiwan Hot Spring campaign
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Group photo commemorating the declaration of the Taiwan-Japan-Korea
International Hot Spring Cultural Exchange Agreement

EEBSFEIHFARETMBESREARSBRFSESE - UXE
Shen Wen-Cheng, winner of the Golden Bell Award for Best Host and
the Golden Melody Award for Best Taiwanese-Language Male Singer
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2025 Taiwan Culinary Exhibition
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East Coast Land Arts Festival and

Moonlit Sea Concert

11 E 2025 RBEAREME ZELREE > R4 BEAIL
EIBRARET SRR FEES . MBRINSAZER >
SHERBEXCUBI/IESE > BR THALBO) FEXERE
F&-

RREMEHTT 4 HFARBEIHEMERI(E - TR 40 BRISRIER
EXTREDRSBERAN - BERE - FHHRBKINKS BB
3BRBREBAHEEETL  ERFHRAZMERRTR
BERFHFERBEBAER - BREFEIHREREZNRE
Qi MERETREFEMBCRFTNMEERE > FEQE

FRIBTT A B FR AR YK ANt B A9 -

EE : 2025 B¢ - BE%E > A8 THALEBO) EE%

Left : 2025 Moonlit Sea Concert; right : promotional video for "Becoming an Estuary”
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2025 REERREN 8 RESItHE—EES
The 2025 Taiwan Culinary Exhibition took place at
Taipei World Trade Center Exhibition Hall 1 in August

The Taiwan Culinary Exhibition was held at Taipei World Trade Center
Exhibition Hall 1 from August 1 to 4 under the theme "Taiwan: Beyond Your
Expectations." Regional Tourism Circles from northern, central, southern,
and eastern Taiwan, as well as the outlying islands, and Michelin-recognized
establishments were invited to showcase their offerings. The exhibition also
introduced itineraries and attractions throughout Taiwan and featured an
interactive game area and lectures by culinary experts. More than 100,000
visits were recorded, and the exhibition venue received coverage in more
than 33 media reports.

The national press conference for the 11th "2025 East Coast Land Arts
Festival" was held in April at Huashan 1914 Creative Park in Taipei.
Combining digital technology with landscape aesthetics, the event created
immersive spaces that symbolized the way the cultures of the East Coast
converge like streams flowing into the sea, opening the curtain on the annual
curatorial theme "Becoming an Estuary.”

The festival completed four large-scale site-specific installations and
connected over 40 events organized through arts and cultural platforms
in Hualien and Taitung, together with eight Moonlit Sea Concert. During
the festival period, more than 30,000 visitors were drawn to the Duli Visitor
Center. Ticketed performances and the creative artisan market achieved
outstanding turnouts, effectively driving revenue for neighboring hospitality
and tourism businesses. Through in-depth exchanges between international
influencers and Austronesian music and dance troupes, the event deepened
the brand identity of the East Coast arts tourism corridor and positioned

eastern Taiwan as a world-class sustainable travel destination.
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Streamlined Visitor Transport Services :
Seamless Exploration Across Taiwan
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E-E: B TRESTREM I —BEAERIGE _EFSEL -
AE: @EFTEEEREZZFTHL  Left and center: Love Prairie Stop and Er
Yanping Trail Stop, two Taiwan Tourist Shuttle shelter demonstration sites; right: upgraded

Taiwan Tourist Shuttle vehicle livery design
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Convenient Travel Environments Driving

The "Public Transport Shuttle Service for Tourist Attractions" program
was implemented, comprising the "Taiwan Tourist Shuttle Service
Optimization" and "Local Shuttle Service for Tourist Corridors." The program
comprehensively improved Taiwan Tourist Shuttle operations through half-
fare promotions, additional services, new routes linking transport hubs with
attractions and connecting attractions with one another, and bus stop signs
incorporating the characteristics of individual attractions. The Taiwan Tour
Bus also offered a "two travelers, one rides free" promotion, providing the
public with convenient and affordable travel services.

Taiwan Tourist Shuttle Service Optimization: To deliver seamless travel
transit, the Taiwan Tourist Shuttle network expanded to 90 routes by 2025.
The "half-fare with e-ticket" promotion, implemented through the end of
October 2025, effectively increased ridership. In 2025, the service carried 6.76

million passengers, representing a 19.79% increase over 2024.

A range of optimization measures was implemented to respond to
the recovery of the tourism market and strengthen overall transport-
service capacity. These included subsidizing bus operators to add services,
introducing new attraction-linking routes, establishing nine bus stops
incorporating distinctive attraction features, updating the branding livery
and interior environments of 381 vehicles, and updating 1,786 Taiwan
Tourist Shuttle stops and stop-sign information. These improvements to
both hardware and software effectively enhanced the convenience and
recognizability of Taiwan Tourist Shuttle routes, supported steady ridership
growth, and encouraged travelers to use public transport to visit major
attractions. They also helped disperse traffic and improve travel quality.

Building on post-earthquake revitalization measures following the April
3 Hualien earthquake, the Tourism Administration continued to promote
tourism recovery in Hualien. From January 1 to October 30, free service was
provided to e-ticket users, including mobile payment, on four Taiwan Tourist
Shuttle routes in Hualien. Total ridership reached approximately 51,000
passengers. These promotional measures encouraged visitors to return,
gradually restored public confidence in using public transport for travel,
increased visitor flows in the area, and helped reduce traffic pressure at

scenic sites.
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Taiwan Tour Bus Package Tours
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The orange lighting at Taiwan Tourist Shuttle shelters provides warm company at night
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Local Shuttle Service for Tourist Corridors: A "Buy One, Get One Free for
Pairs” promotion was offered from July 1 to December 31, 2023, and from
March 1, 2024, to October 31, 2025. As part of the revitalization program
for eastern Taiwan, additional promotions were introduced in the Hualien—
Taitung area beginning June 1, 2024, and in Yilan beginning July 1, 2024.
Taiwan Tour Bus package tours in these areas were offered at 80% off through
December 31, 2024. In 2025, to stimulate in domestic travel, the promotion
was coordinated with the monthly rotation of counties and cities under the
"100 Tourism Highlights of Taiwan" initiative, with a quarterly promotion
offering fares at a 70% discount. In conjunction with the Solar Festival in
Taiwan, the promotion in Pingtung was also offered at 70% discount from
June 1 to September 1, 2025. In Hualien, fares were offered at 90% off the
regular price from January 1 to April 30, at 70% off the regular price from May
1 to September 1, and under the "two travelers, one rides free" promotion
from September 2 to October 31. These promotional measures received
extensive media coverage and successfully attracted international tourists. In
2025, Taiwan Tour Bus ridership reached approximately 366,000 passengers,
an increase of 217.5% over the same period in 2024, when ridership was

approximately 115,000 passengers.

EE 114 FREBEERER - A8 - QEREREEU

Left : 2025 Taiwan Tour Bus promotional measures;

right : Taiwan Tour Bus booth at a travel exhibition
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Taiwan PASS—-High Speed Rail Edition and Taiwan PASS-Taiwan Railways Edition
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Taiwan PASS—Taiwan Travel Map
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To attract more international visitors to Taiwan and improve transportation
convenience for independent travelers, the Tourism Administration
followed the 2024 launch of the High Speed Rail Classic Edition and
Taiwan Railways Classic Edition, which integrated electronic tickets for the
HSR, Taiwan Railways, urban metro systems, and Taiwan Tourist Shuttle
services. In 2025, transportation and attraction connections were gradually
expanded. On April 10, three new products were launched: the High
Speed Rail Attractions Edition, Taiwan Railways Attractions Edition, and
Spotlights EazyGO Edition. These products added transportation options
including the Yilan Tourist Shuttle three-day pass, Nantou Tourist Shuttle
three-day pass, Kaohsiung MeNGo 48-hour pass, and Alishan Forest
Railway. The products also incorporated partnerships involving tickets
or experience vouchers for 14 tourism attractions, including the National
Palace Museum, New Taipei City's Yehliu Geopark, the National Museum
of Natural Science in Taichung, solar-powered boats on Kaohsiung's Love
River, Cingjing Farm in Nantou, Alishan National Forest Recreation Area
in Chiayi, Kenting National Forest Recreation Area in Pingtung, and the
National Center for Traditional Arts in Yilan. These partnerships enhanced
product convenience. On September 1, the Taichung Go Unlimited 48-
hour pass was added, integrating the Taichung Metro, city buses, and four
Taiwan Tourist Shuttle routes to meet travelers' transportation needs. A
combined total of more than 33,000 passes were sold in 2024 and 2025.

[ Taiwan PASS- 1 APP ERE ]

Illustration of the Taiwan PASS mobile app in use
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Making Tourism Accessible with Universal Design
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To create and improve an accessible travel environment for people with
reduced mobility, the Tourism Administration established a Universal
Tourism Environment Promotion Task Force. The task force introduced
universal design concepts and coordinated and integrated the work of
various agencies in promoting a universal tourism environment. By 2025, a
total of 166 universally accessible tourism attractions had been established,
and 41 recommended accessible travel itineraries had been completed. These
initiatives provide a friendly and barrier-free travel environment for seniors,

people with disabilities, and other travelers.
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Accessible parking spaces at the Zhongpu Visitor Center
in Siraya NSA
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i Deepening Talent Development to Promote Industry

Transformation and Upgrading
Eﬁ'fiﬁ Travel Agencies

BRI T LSS Travel Industry Profile

ﬁ‘é‘fjﬁ?ﬁ'*i Consolidated $*§ﬁﬁ?i’ﬁ: Class-A

PAE]
Branch

(2101223) 144 381 2,856 298 358
(2054) 161 399 2,940 314 348
s 181 423 2,987 336 340
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Branch

1 3,358 680
1 3,449 714
1 3,508 760

B8 : R Unit: No. of Travel Agencies
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Strengthening Travel Safety and Quality Management
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~ The Tourism Administration conducted business inspections of travel
agencies jointly with motor vehicle supervision offices. At major tourist
attractions, National Freeway service areas, and roadside inspection points,
it inspected the quality of tours operated by travel agencies using tour

buses. A total of 615 tour groups were inspected during the year.
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2nd Taiwan Tourism Gold Awards Recognizes 50 Tourism Industry Leaders
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~ The 2nd Taiwan Tourism Gold Awards selection received 357 online
applications. Following preliminary and final selection meetings,
50 outstanding representatives of tourism enterprises and industry

professionals were selected. They were publicly recognized at the 2025
Tourism Day Celebration awards ceremony on February 10.
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Inspection of tour buses and audits of the tour groups they carry
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Left : Awards ceremony at the 2025 Tourism Day Celebration
Right : Poster for the 2nd Taiwan Tourism Gold Awards
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Building Talent, Reviewing Regulations
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2025 Pre-Service Training for Tour Leaders
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Protecting Consumer Rights
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~ During the year, a total of 1,697 consumerdisputes and travel complaint
cases mediated by the Travel Quality Assurance Association (TQAA) were
processed. Of these, 1,052 cases were settled, representing a settlement
rate of 61.99%.

/
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~ Resources continued to be invested in training tourism industry personnel.

Training included professional competency programs for tour guides, tour
leaders, and travel agency managers, as well as development courses for
personnel across various tourism sectors. In addition to in-person courses,
the Tourism e-Academy digital learning platform enabled industry personnel

to acquire new industry knowledge anytime and anywhere.

~ To meet current competency requirements for tour guides, the content

and total course hours of pre-service training were revised. Repetitive courses
were consolidated and outdated content was removed to improve training
efficiency and strengthen the practical relevance. To cultivate professionals

aligned with industry needs, the Tourism Administration revised and
promulgated the "Regulations Governing Tour Guides" on December 11,

2025, with the amendments scheduled to take effect on June 1, 2026.
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EBEADESE ' BAKRTEIRIESEEE  Strengthening Workforce Quality and Capacity to Improve Travel Agency Services
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Assessments were conducted for tour guides and tour leaders using
methods aligned with practical market needs, with the aim of recruiting
outstanding personnel possessing professional knowledge, skills, and language
abilities. A total of 14,087 registrations were received during the year. In the
first-stage written examination, 3,939 candidates passed. For the second-stage
oral examination for foreign-language tour guides, 685 candidates registered
and 621 passed. In total, 3,796 candidates passed the tour guide and tour
leader assessments during the year.

114 FERIRATT - B YEEH1E 2025 Key Tourism Talent—Tourism Forum

A total of 12,152 participants received tourism industry training during
the year. This included (927 for tour guides and 2,220 for tour leaders)1,702
participants in in-service training for tour guides, 354 participants in travel
agency manager training, 876 participants in key tourism talent training, 86
participants in training for tour guides in less commonly taught languages,
and 5,987 participants in online courses offered through the Tourism

e-Academy.

To stabilize the travel agency workforce, the Tourism Administration
assisted tour guide and tour leader associations in organizing talent-matching
activities. More than 100 matching events were held during the year,
attracting over 1,588 participants. The Tourism Administration also assisted
travel industry associations in organizing in-service training, including
competency training in core innovation skills for the travel industry and
practical training in hosting cruise groups. These efforts helped operators
reduce training and recruitment costs.
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2025 Assistance Training for Tour Guides of Less Commonly Taught Languages
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Lodgings Industry Guidance and Oversight
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On-site preliminary evaluation by Taiwan Host inspection committee members
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Assisting Quality Improvement in the Hospitality Industry
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Regular evaluations continued to be conducted to supervise local
governments in implementing lodging management actions and to improve
their management performance. During the year, local governments
conducted 5,456 inspection visits to hotels, including 3,660 visits to legal
hotels, 257 visits to illegal hotels, and 1,539 visits to daily-rental housing
units. They also conducted 10,798 inspection visits to guesthouses, including
10,230 visits to legal guesthouses and 568 visits to illegal guesthouses.

Efforts continued to strengthen the lodging industry's brand image and
guide operators toward higher quality, thereby improving the industry's
competitiveness. By the end of 2025, a total of 2,036 guesthouses had

obtained Taiwan Host certification.

In line with global sustainability trends, the Tourism Administration
encouraged the lodging industry to adopt sustainable practices. New
subsidies were introduced for obtaining "certifications, certificates, or labels
related to sustainability, energy conservation, carbon reduction, or green
environmental practices,” and an additional scoring item for "concrete
actions for sustainable development” was added to the star-rated hotel
evaluation. A sustainable lodging forum and seed training were also held
for the first time to strengthen the development of relevant talent. The
Taiwan Stay website was used as a marketing and promotion platform, and
cooperation with transport authorities and the lodging industry helped
shape sustainable lodging practices. In addition, interministerial cooperation
promoted green lodging and assisted the lodging industry in achieving

sustainable operations.

To disclose legal lodging facilities and offer convenient search services for
the public, the Tourism Administration strengthened the search interface
of the Taiwan Stay website and increased the promotion of lodging
establishments holding relevant certifications and labels. In addition to
encouraging operators to obtain relevant certifications, the website also
promotes lodging establishments that provide high-quality services to
travelers. Going forward, the website will continue to improve its layout,
strengthen the promotion of lodging operators' special offers, and assist with
their exposure, while further enhancing information disclosure and search
functions.

Following the Mataian Creek barrier lake disaster, the Tourism
Administration promptly introduced accommodation subsidies for

temporary housing. The measure assisted affected families with their short-

term accommodation needs while helping to stabilize the revenue of local

L,
<o

The Tourism Administration continued to assist operators in establishing

legal lodging operators.

visitor-friendly facilities, creating smart environments, and promoting
sustainable industry development in accordance with the "Guidelines of
the Tourism Administration, MOTC, for Subsidizing the Enhancement of
Accommodation Quality." A total of 177 applications received subsidies

during the year.
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Tourist Amusement Park Sector

EEmEEE

Operations Guidance and Management
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A total of 26 tourist amusement park operators had obtained licenses
and were operating in Taiwan. During the year, these parks received 17.96
million visitors and generated total revenue of NT$17.7 billion. The Tourism
Administration continued to assist operators in establishing high-quality
amusement environments and developing innovative services, smart parks,
safe tourism, age-friendly facilities, and green sustainability. During the
year, applications from 17 operators were approved, with subsidies totaling
NT$36.4 million. These subsidies helped generate approximately NT$113

million in total investment.

Implementing a Three-Tier Management System : In accordance with the
"Regulations Governing Tourist Amusement Enterprises” and the "Directions
Governing the Supervision, Inspection, and Evaluation of Tourist Amusement
Enterprise Operations and Safety Maintenance," operators conducted self-
inspections every quarter, while local competent authorities carried out
regular inspections during the first and second halves of the year. From July
to September, the Tourism Administration organized supervisory evaluation
programs for tourist amusement enterprises to strengthen the safety of

amusement facilities and emergency response mechanisms.
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Subsidies for Tourist Amusement Operators to Implement
Quality-Enhancement Plans and Accelerate Digital Transformation
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Expanding Visitor Source Markets : The Tourism Administration assisted
operators in developing potential visitor source markets and jointly
marketed and promoted the tourist amusement park sector. Efforts
continued to cultivate the New Southbound tourism market through two
B2B events held in Indonesia and Vietnam from April 13 to 19, and two
B2C events held in Singapore from April 23 to 29 and Malaysia from May 13
to 19. Overseas promotional events were used to highlight the distinctive
attractions of Taiwan's amusement parks. In addition, two familiarization
tours for resident international youths specializing in word-of-mouth
marketing were held from September 20 to 21. Young people from the
Philippines, Thailand, Singapore, Malaysia, Indonesia, and Vietnam who
possessed influencer/content creation skills were invited to participate.
Through social-media platforms and word-of-mouth marketing, they
promoted Taiwan's amusement parks and helped attract foreign tour groups
and independent travelers to Taiwan.
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Quality Enhancement and Talent Retention in the
Tourist Amusement Park Industry
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Disaster Prevention Training Course for Tourist Amusement Park personnel
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Supervisory Evaluation and Assessment of Tourist Amusement Park Operators

To fulfill the goals of the "Tourist Amusement Enterprise Diversification
and Transformation Plan" under the "Tourism 2025 - Steering Taiwan
Tourism Towards 2025 (2021-2025)", the Tourism Administration assisted
the tourist amusement park sector in achieving multi-faceted optimization
and digital transformation. Training for industry personnel and quality-
enhancement programs were organized annually. Operators were guided in
establishing high-quality work environments and building employee-friendly
workplaces to attract retain talent. In addition, to strengthen the disaster-
prevention capabilities of park personnel working in the industry, two
disaster-prevention training courses for tourist amusement enterprises were
held in October. The courses strengthened operators’ awareness of disaster
prevention and relief operations. A total of 34 participants completed the

training and obtained certified disaster-response specialist credentials.
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Integrating Regions for Travel Diversity
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The Taiwan Tourism Administration developed six major attractions with international appeal. In 2025, it completed 50 showcase
projects in scenic areas and 32 regional tourism projects, as well as three public-private participation projects to deepen public-private
collaboration. To advance sustainability, 166 accessible attractions were established, tourism operators were guided in obtaining
Green Travel Seals, and seven national scenic areas received 2025 Green Destinations Top 100 Story Awards. More than 4,000 metric
tons of coastal waste were also removed. In addition, tourism resources from 18 tourism circles across Taiwan were integrated, four
regional tourism circle associations were established, 289 innovative itineraries were launched, and the Tourism Circle Awards were

organized, comprehensively promoting local industrial development and economic benefits.
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The Northern Tropic of Cancer Flagship Project (2026-2029)—Smiling South
Bay in Taiwan integrates tourism resources across cities and counties in
southern Taiwan through the themes of the "Northern Tropic of Cancer” and
"Smiling South Bay.” The Northern Tropic of Cancer axis follows the Tropic of
Cancer, linking Penghu, Chiayi, Nantou, Hualien, and Taitung to form a tourism
corridor along the 23.5-degree latitude. The Smiling South Bay axis extends
from the southwestern coast to the east coast, integrating accommodations,
attractions, national parks, and national scenic areas to establish a new
tourism framework for southern Taiwan.
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F2aE? The Northern Troplc of Cancer Flagship Project
Creates Eight New Tourism Highlights

The project will be carried out in two phases over a four-year period. It comprises
10 flagship initiatives and 68 specific development projects, integrating core
resources such as the Penghu Archipelago, the Alishan Forest Railway, and sunrise
cloud seas. The project connects the natural, ecological, historical, and cultural
heritage from Taijiang to Alishan and from Penghu to the East Rift Valley, creating
eight new international attractions that showcase Taiwan’s tourism appeal and

local character.
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Northern Tropic of Cancer-Smiling South Bay
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Promoting Forward-Looking Tourism Infrastructure and Developing Six Attractions

with International Appeal
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- The Forward-Looking Tourism Infrastructure Development Plan was
implemented to develop the Northeast and Yilan Coast, North Coast and
Guanyinshan, Sun Moon Lake, Alishan, East Coast, and Penghu National Scenic
Area Headquarters into attractions with international appeal. Highlight projects
completed in succession included the at-grade and bridge connection works for
the Shuangwan Coastal Bikeway (Guzhuang Section), Yongzhen Hill Recreation
Area Facility Development Project, improvement of the Fengihu Forest Loop Trail,
Phase Il of the Green Island Nanliao Harbor Arrival Service Quality Enhancement
Project, and the Zhongtun Bikeway Recreation Service Facility Renovation Project.

— Through the Medium-term Program for the Construction of Major Tourist
Attractions (2024-2027), the administration integrated resources across sectors,
incorporated a variety of themes, and emphasized local characteristics. Fifty spotlight
projects were completed in national scenic areas (NSAs), including the Fulong Area
Peripheral Facility Optimization Project, the renovation of the multimedia room at the
Guanyinshan Visitor Center, environmental enhancements at Dongfang Park on the
Baguashan East Outer Ring, maintenance of facilities at the Checheng Wood Exhibition
Hall and improvements to surrounding public restrooms and landscape facilities, and
improvements to the viewing facilities at the Qimei Twin-Heart Stone Weir. These
projects raised service standards at major NSA attractions, developed internationally
appealing scenic-area sites, and attracted domestic and international visitors.
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— To support local governments in improving the quality of the tourism
environment, the Tourism Administration promoted the Forward-Looking
Regional Tourism Brand initiative and completed 32 highlight projects,
including the development of the Roaming Mountain and Sea Line-
Settlement, Railway, and Bicycle Light-Travel Corridor and the Northern Cross-
Island Highway Story-Jiaobanshan Tourism Site. These efforts advanced the
sustainable development of regional tourism. Subsidies were provided to local
governments to implement the Key Scenic Area Recreation Corridor Program,
which seeks to develop eight corridor highlights through competitive
grants. In 2025, projects completed included the Dapu Blue Highway in
Chiayi County, the Yaoshan Recreation Area in Matsu, Lienchiang County, Dapu Blue Highway; (bottom) Mudan Visitor Center on the Hengchun Peninsula
and Reading the Hengchun Peninsula: Tracing the Stories of Langgiao in
Pingtung County. These projects created tourism attractions with distinctive
regional characteristics, created quality tourism environments, and advanced
sustainable tourism development.
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Forward-Looking Development : Attractions with International Charm
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North Coast and Guanyinshan National Scenic Area
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Shuangwan Coastal Bikeway (Guzhuang Section) At-grade
and Bridge Connection Project

The Shuangwan Bikeway (Guzhuang Section) At-grade and Bridge Connection Project received the 13th Taiwan Landscape Award in 2025. Using a low-
impact design, the project completed a one-kilometer elevated section and bridge connection, closing a long-standing gap between Baishawan-Linshanbi and
Qianshuiwan Seaside Park and completing the Crown Coast recreation corridor. The route integrates Provincial Highway 2, coastal paths, and native coastal
species, balancing ecological conservation with green transportation and shaping a sustainable tourism corridor along the North Coast.
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~ Northeast and Yilan Coast National Scenic Area

Dk Az R REERTIE CKEEER) 1 (IRER
RABR > B _RESARKEREBAITEE - [@1CEHE
WES SRERIMNERBE  AELEHREMLEDVEREZEE
HRILAREMBFERBEH TR RS TEEMRERISE
B2 TSR CRERER -

KR A 2 EBERIEEER TR

Yongzhen Hill Recreation Area Facility Development Project

The Yongzhen Hill Recreation Area Facility Development Project (Yongzhen Coastal Station) is located on Yilan’s eastern coast, adjacent to Provincial
Highway 2 and the Yilan Coastal Bikeway. To the north, it connects Toucheng Old Street, Wushi Harbor, and the Wai’ao Service Area. To the south, it
extends to the Zhuangwei Dune Ecological Park and the National Center for Traditional Arts. The project is a new highlight in the Northeast and Yilan Coast

recreation corridor, enhances the capacity for diversified theme tourism services, and promotes local tourism and industrial development.
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4t i E 0\ Key Scenic Area Recreation Corridors : (top) Qin-Ying Hall on the Chiayi
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Sun Moon Lake National Scenic Area
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Puli Tourism Service Facilities Construction Project

The Sun Moon Lake 3.0: Pearl in the Mountains Project is centered on Sun Moon Lake and brings together three tourism branch routes—Puli, Xinyi, and Jiji-
Shuili-and integrates several modes of transportation to improve the quality of recreation in the scenic area. Two highlights were completed under the project:
the Puli Tourism Service Facilities, which received an Honorable Mention in the 2025 Nearly Zero-Carbon Building Design Awards for use of cross-laminated
timber construction to store carbon in the building, serving as a tourism-service hub at the northern gateway; and the Ita Thao Zhongzheng Parking Lot, which
increased parking capacity and introduced smart services. The lot's landscape-integrated design improves circulation efficiency and advances the scenic area’s

sustainable-development goals.

Alishan National Scenic Area
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Fengihu Village Loop Trail Optimization Project

The Alishan Star Project aims to develop refined, in-depth, and small-group tourism by revitalizing local cultural heritage, natural ecology, and local industries
to encourage visitors to enjoy more in-depth mountain-forest travel experiences. The Fengihu Village Loop Trail Optimization Project was completed,
creating a distinctive trail integrating the ecological settings and cultural landscapes and strengthening Alishan’s appeal for in-depth tourism.
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East Coast National Scenic Area
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Green Island Nanliao Harbor Arrival Service Facility
Upgrade Project

Tasks completed under the Green Island Nanliao Harbor Arrival Service Quality Enhancement Project included construction of multifunctional public
restrooms, establishment of waiting and rest areas, and improvement of visitor circulation. The project comprehensively upgraded Nanliao Harbor’s arrival-
service facilities, strengthened the "Green Island: Paradise Island" brand identity, and enhanced the visitor service experience.
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Zhongtun Bikeway Recreation Service
Facility Renovation Project

The Zhongtun Bikeway Recreation Service Facility Renovation Project introduces visitor-friendly service facilities and integrated coastal scenery to address the
insufficient shade and shortage of leisure space in this area. Cycling-route safety was improved and local characteristics were reinforced. Along with projects
to enhance Dongwei, Jibei, and Lintou, the project creates a low-carbon tourism network in Penghu, connects with the development of the North Sea and
Wang'an visitor center, creates a setting for sustainable international tourism, and improves Penghu'’s tourism competitiveness.
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Partnering with the Private Sector to Build a Visitor-Friendly Tourism Environment “

The Tourism Administration is committed to integrating public- and
private-sector resources to usher Taiwan’s tourism industry toward
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internationalization and higher quality and accelerate the creation of high-
quality, visitor-friendly tourism services and environments with sustainable-
development potential throughout Taiwan, with an aim to turn Taiwan into
an even more welcoming tourism destination.
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Deepening Public-Private Partnerships under the Trillion NT Dollar Investment National Development Plan
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Moving beyond the conventional framework for public infrastructure,
the Tourism Administration is advancing a variety of private-participation
models—including BOT (Build—Operate-Transfer), ROT (Rehabilitate—
Operate—Transfer), and OT (Operate-Transfer) to create close, trusting,
and long-term partnerships with high-quality private enterprises. This
strategy represents not only a change in operating models, but also an
important conduit for the public and private sectors to complement each
other's strengths. In 2025, the administration signed three public-private
participation projects: Operate-transfer Private Participation Project of
Longdong S. Ocean Park and Longdong Yacht harbor in Gongliao Dist., New
Taipei City, Shanhai Yijia Service Facility OT Project (Mountain Building) in
Juguang Township, Lienchiang County, and International Leisure Park BOT
Project in Recreation Zone 2 of the Dapeng Bay Special Scenic Area.
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Sustainable Quality in Scenic Areas
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Building universally accessible environments in national scenic areas

By 2025, 166 universally accessible tourist attractions and 41 recommended
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accessible itineraries had been completed.

- HEERASE 17 RESNSEIFERITIES (Green Trave Seal , GTS)

Assisting 17 tourism businesses in national scenic areas in obtaining the Green Travel Seal (GTS)

EZER JFR) “8BEF OFR) RE2HK (1xR) - Among the 17 businesses, seven obtained Checked status, nine received Silver

certification, and one received Gold certification.
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Promoting Green Destinations (GD) certification and the Top 100 Stories Awards
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The administration promoted sustainable tourism. Six of its national
scenic area (NSA) headquarters obtained Green Destinations certification,
and seven NSAs received the 2025 Green Destinations Top 100 Stories
Awards. These achievements recognize excellence in a range of sustainable
tourism fields, including destination management, nature and landscape,
and business and marketing.
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Scenic Area Operations
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Northeast and Yilan Coast National Scenic Area Headquarters
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Co-Creating Mao'ao: Transformatlve Dialogue Among Stakeholders

O3B Mao’ao Bay
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In 2019, the residents of the Mao'ao area united in opposition to government-led regional tourism policies. They formed an association to preserve the landscape of Mao'ao
Fishing Village. Cycling activities subsequently brought visitors into the Mao’ao area, and existing facilities in Mao’ao Bay—including public restrooms and parking lots—could
no longer accommodate visitor demand. The Northeast and Yilan Coast NSA Headquarters sent staff to participate in activities organized by community volunteer groups
and invited stakeholders to discuss local tourism development, build consensus around shared goals, position the community as the principal operator of public-service
facilities, and develop a tourism business model reflecting community characteristics.The administration established a mechanism for community-participatory proposals
and, from 2021 to 2024, subsidized portions of the costs for four proposals implemented by local associations. These included upgrading and transforming agar products,
supporting a communal-meal program for elderly residents, developing seasonal itineraries, linking bilingual guided tours in Mao’ao and Magang, and designing package
tours featuring handicrafts made from ocean debris. From 2022 to 2024, six workshops, briefing sessions, and engineering-design discussion meetings were held, attracting 94
stakeholder participants. A tourism park and parking lot were established in Mao’ao, both operated through outsourcing. As of 2025, the local Mao’ao Bay association had

introduced nine regular, fee-based, reservation-only guided-experience activities. These have been incorporated into and sold as travel-agency tour products.
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East Coast National Scenic Area Headquarters
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From the Forest to the Shore : A Bunun Story of Home And Reconnection
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Sustainable Tourism Connected with Culture and the Land

SZ{LER{EMH Culture and Tradition
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The Silaning-Av Community, located in Hualien, is the only coastal Bunun community in Taiwan. The community describes itself as "those who crossed the mountains
to reach the coast.” Their community brings together Bunun, Sakizaya, Amis, and Han cultures, giving rise to distinctive cultural forms and survival wisdom. In the face of
modernization, economic vulnerability, population aging, and youth outmigration, the community is developing sustainable tourism centered on Bunun culture. Based at
the Gaoshan Forest Tribal Ranch, the community conducted field research and built consensus to identify cultural and ecological assets and establish six sustainable zones
as a living blueprint for ways that culture and nature can coexist. The ranch combines Bunun traditional knowledge with modern technology, turning hunting knowledge
into educational resources and introducing ecological monitoring and technology-assisted self-guided tours. For example, the immersive "A Forest for One" self-guided
ecological itinerary derives from the community’s lived experience and follows the rhythms of the land rather than market trends, demonstrating cultural confidence
and connection to the land.The East Coast NSA Headquarters partners with the community to advance sustainable practices. It has connected over 10 indigenous
communities on the east coast through participatory ecological monitoring, youth capacity building, and a cross-tribal cooperation platform. The resulting Travel in Sea-
Style Alliance has created the "Sea-Style Adventurer” brand and developed cultural itineraries independently designed and priced by community members. This places
Indigenous cultural agency at the center of tourism, supports cultural transmission, ecological well-being, and shared community economic prosperity, and demonstrates

sustainable governance deeply rooted in the land.
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Penghu National Scenic Area Headquarters
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The Penghu Archipelago comprises 90 islands and islets covering approximately 128 square kilometers. Its surrounding waters are home to rich marine biodiversity,
including vibrant coral reefs, green sea turtles, and numerous fish and invertebrate species, attracting many divers and eco-tourists. To create healthy habitats for marine life,
enhance the value of the area's tourism offerings, and support sustainable development, local government agencies, academic institutions, and civil society organizations
have joined forces to undertake marine ecological restoration and promote responsible travel. To restore Penghu's underwater gardens, the Penghu National Scenic Area
Headquarters established marine ecological tourism zones in Shanshui and Wang'an from 2023 to 2025, deploying a total of 13 ecological reef structures. It also coordinated
with local agencies and communities to organize beach cleanups and remove coastal waste, reducing the impact of marine debris on coastal ecosystems. At the same time,
through public lectures and outreach to tourism businesses, it promoted ecological conservation concepts and encouraged their incorporation into tourism activities,
putting responsible practices into action and advancing the vision of sustainable tourism. The Penghu County Government has also continued its marine ecological
restoration efforts. In addition to fisheries controls and a real-name registration system for gillnets, it has undertaken coral habitat restoration since 2016. As of March 2025,
approximately 2,800 square meters of coral reef area had been restored. Coral restoration requires long-term commitment and collaboration among various stakeholders.
In addition to cooperating with local governments, the Penghu National Scenic Area Headquarters draws on the combined strengths of industry, academia, and research
institutions, encourages businesses to adopt ecological reefs, and works with community residents and local tourism operators on coastal cleanups, coral monitoring, and

ecological reef maintenance. These efforts demonstrate the power of public-private collaboration, allowing Penghu’s underwater gardens to continue flourishing as safe

habitats for marine life.
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Tri-Mountain National Scenic Area Headquarte
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Lishan: 2,000 Meters Above, Grounded in Sustainability

ERIMETR Destination Management
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Transmission of intangible indigenous culture in the Lishan area

Because the Lishan Scenic Area is about a four-hour drive or more from major urban centers, providing adequate accommodations to encourage longer stays and more local
spending is an important challenge for tourism development.. However, the Tri-mountain NSA Headquarters is not the authority responsible for regulating inns, making
it difficult for the administration to support indigenous communities in legalizing accommodations. Progress on this front is hindered by the complications of obtaining
landowner consent, securing building permits, and the area’s remote location, where few architects are willing to assist.Over six years, the administration crafted an industry
support program tailored to the needs of the region and provided guidance to more than 37 local inns. Only two inns have completed the legal registration process,
however the experience has helped refine application procedures and establish a stronger support system. Legal registration also opened doors to government resources,
laying the foundation for Lishan: 2,000 Meters Above, Grounded in Sustainability. The first legally registered inn demonstrated the value of this locally rooted approach: its
young owner creatively incorporated the community’s millet culture, hunting and gathering traditions, and weaving skills into tourism experiences, while promoting natural
and organic farming and incorporating high-quality local fruit and vegetables into meals.. Despite the complications involved, this place-based guidance has provided a

meaningful foundation for sustainable tourism in the area, with benefits that are beginning to emerge.
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In 2024, the Sun Moon Lake NSA Headquarters collaborated with local communities, businesses, and civil society organizations to plan and promote low-carbon
tourism products. This initiative integrated sustainable development into actual tourism operations, from itinerary design to product sales, while creating new
opportunities for local economic transformation. At the same time, we confronted the ecological pressures caused by tourism: habitat disturbance and ecological
pressure. We chose not to avoid or disguise these impacts, but to respond with concrete action—adjusting our routes, restoring habitats, limiting access, and
strengthening environmental education. Every change became a gesture of respect toward nature. Surprisingly, nature has responded in kind. Rare species are
reappearing, life is returning to water-source areasr, and residents are reigniting their emotional connection to the land. These unexpected outcomes reaffirm our
belief: when we treat nature with care, we open the door to deeper bonds between people and place and the beauty we never imagined.
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Southwest Coast National Scenic Area Headquarters
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From Birds to Livelihoods : A Sustainable Path on
Taiwan’s Southwest Coast
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EIFERITEE Thriving Communities

LRRAINEERER > F—REDN By ERINREMANSREF SR - SESHERMNAERR  8AHBEXGEE - B B
EeEgELtERER  ARAE  HBARABESERIFHEBARRN NRESIN, ; A > ERZIHTE[BIRMAEREMEMS
AT TRUEBNRERABRZNE  MEESBREAREMBEANENS R - A REZNERE - MES NEEREEEHRE
HENHEF—EBRERIE BRIRHE  MRFRNREEEASBHKEEE - BRI —ERHARERR - ZitEREBCHN
ERFE—(AHBNCEERSRLEERHE 2R > HEERE CATER -

Qigu, located at Taiwan's westernmost point, features a dynamic coastal landscape shaped by sandbars, tidal flows, and wetlands. Most residents sustain their
livelihoods by leasing fishponds and engaging in traditional aquaculture, notably cultivating oysters and clams. In the past, due to its low land costs and abundant
sunlight, this area was designated by the government as an "ideal site” for industrial and renewable energy development. However, when such development
plans threatened the wetland ecosystems and the livelihoods of leaseholding aquaculture farmers, the Qigu community's response evolved beyond mere protest.
They proactively proposed locally adapted alternative solutions. Rather than acquiescing to development pressures, they endeavoured to harmonise nature and
economy, implementing eco-friendly aquaculture practices, environmental education, and translating wetland conservation into guided tours and tourism value.
Through these efforts, they gradually established a sustainable local model. The residents demonstrated how a community can, through its initiative, find a balance

between industrial transformation and ecological impact.
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- B 113 F#e4R5BRKE MmNttt A AR ESISHE K IFE M - Since 2024, the administration has budgeted for subsidies to local
= ERE Theme 2E4E7 Category TREEERE  WERM A BITHTRY > MESHEREEWE - governments in providing campsite guidance and performing ongoing
inspections. The results of local government work in this area are also

evaluated to improve the effectiveness of guidance and inspection work.
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RAL MERMESSRESERNESBEERMRIIRESE lighten restrictions on campsite establishment. The Non-urban Land Use

BB BERAI I ERRERESERTE - MAIEMEE5ETRE Control Regulations were amended to relax limits on campsite facility
= o height on agricultural land, while the campsite management guidelines

— The administration coordinated with ministries and agencies to
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Maolin National Scenic Area Headquarters
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Freeway Shutdown for Butterflies—Creating a
Homecoming Path for the Purple Crow Butterfly

were revised to allow additional access routes and "leave no trace"

camping practices. These measures aim to streamline campsite-operator

> : BRGSO
‘ B SRBAS#E Nature and Landscape > ) ' A swarm of overwintering purple crow butterflies

registration applications.
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The Maolin National Scenic Area spans across Kaohsiung and Pingtung in southern Taiwan and is an important overwintering habitat for the Purple Crow Butterfly, one B
of only two overwintering butterfly species in the world. Each year around November, hundreds of thousands of Purple Crow Butterflies migrate here to spend the winter. Gupo Island Beach Cleanup and Plastic Reduction
In spring, between March and April, the butterflies begin their northward journey. In the past, during their northward migration, the butterflies were often swept under
passing cars by vehicle-induced air currents while crossing the Linnei section of National Freeway No. 3, resulting in mass casualties. In 2007, the roadkill mortality rate
reached as high as 30-40%.. In addition, Typhoon Morakot devastated the region in 2009, destroying much of the butterflies’ habitat and placing Purple Crow Butterfly
populations at risk.To protect the butterfly swarms crossing the freeway, the Maolin National Scenic Area Headquarters, the Taiwan Purple Crow Butterfly Conservation
Association, and the Freeway Bureau collaborated to establish an ecological corridor, speed-reduction signs, protective nets, and slow zones along the butterflies’ northward
migration route, jointly creating a safe homecoming path for the Purple Crow Butterfly. In particular, under the “Freeway Shutdown for Butterflies” measures, sections of
Freeway No. 3 are temporarily closed when the monitored butterfly passage rate reaches around 250 butterflies per minute. Traffic is slowed or temporarily halted, allowing
the butterflies to make their journey home more safely.Through these integrated measures, the roadkill mortality rate of Purple Crow Butterflies has been reduced to
below 3%o. The population observed in the Maolin area has increased from 170,000 to a record high of 500,000 butterflies. The project has successfully balanced ecological

preservation and transportation, while also supporting local development, establishing an innovative model for ecological conservation.
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Camping promotion and guidance
— To establish legal pathways for the operation of campsites on agricultural,
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" Taiwan is rich in tourism resources, and due to its administrative structure,
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BEARREE  MEEERTEEN - DHARMEER - the management and operation of these resources are overseen by various
HE)CEMRE 3 AR SEEIEE » HEERI%EESIEIRE] - {2  agencies. The Tourism Administration supervises 13 National Scenic Area
5 . SREEAZENLSE headquarters that collaborate with agencies at all levels to plan, conserve,

and manage the tourism resources within their respective jurisdictions.
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Yongzhen Sunrise Hill Recreation Area Site Development

o

Advanced site improvements using universal design concepts. Completed
projects included the Fulong Area Peripheral Facility Optimization
Project (vegetation maintenance and landscape greening throughout the
jurisdiction) and the Zhuangwei Sand Dunes Ecological Park Peripheral
Facility Optimization Project.

The Zhuangwei Sand Dunes Ecological Park Peripheral Facility Optimization
Project replanned circulation around the park, provided parking spaces,
and established detention areas and landscape greening in response to
local environmental conditions to create an entrance landscape. Materials
suited to the local climate were selected, with consideration given to
energy conservation, carbon reduction, and ease of maintenance and
management as design principles.

Under the Forward-Looking Plan's “Attractive Scenic Nodes—Internationally
Charming Scenic Areas-Sand Dune Art Area,” projects included the
“Beiguan Tidal Park Recreation Area Trail Facilities and Parking Lot
Improvement Project” and the “Yongzhen Sunrise Hill Recreation Area Site
Development Project.”
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Cycling activity in the Mao'ao Bay area
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Scenic Area Operations

In 2025, ridership on the Taiwan Tourist Shuttle reached 94,694
passengers on the Golden Fulong Line, 12,294 on the Zhuangwei
Sand Dunes Line, and 26,472 on the Yilan—Northeast Coast Line. A
total of ten ticket packages were launched to encourage ridership.

Co-Creating Mao'ao : Transformative Dialogue Among Stakeholders
was selected for the 2025 Green Destinations Top 100 Stories and
shortlisted for the Green Destinations Story Awards at ITB Berlin 2026.

g1/ % Good Travel Alliance B4 B EIitEE =

The Northeast Coast receives the Good Travel Alliance
Founding Destination certificate

Promoted four major marketing campaigns: the Fulong Lifestyle
Festival, Zhuangwei Living Arts Festival, Silver Grass Festival of
Caoling Historic Trail, and Wai'ao Moonlit Night - Wave Market.
These initiatives integrated natural ecological resources with the
Greater Northeast Coast tourism industry, introduced diverse
transportation options, and launched 15 leisurely travel itineraries
featuring local experiential activities.

Assisted approximately 200 businesses within the tourism circle in
food, lodging, shopping, touring, and transportation sectors, while
promoting Muslim-friendly environment standards and industry
certifications.

The 2025 Fulong Lifestyle Festival held its Sea Breeze Concert on
August 9 and 10 at Fulong Lawn Plaza. The event combined local
food and experiential activities at the Mountain and Sea Market
with children's theater and concert performances. Held near Fulong
Beach during the International Sand Sculpture Art Festival, the
activities complemented one another, extending visitor stays and
injecting new momentum into tourism and local industries.

The Zhuangwei Living Arts Festival, themed “Crisscrossing the Sea
of Sand,” invited two groups of artists to integrate landscape and
human elements to create an ambient atmosphere, and continued to
launch “art hubs” linking a series of activities in Yilan and Zhuangwei,
including studios, farm experiences, and easy cycling trips. Five “Starlit
Dune Concerts” were held from July to August, immersing visitors in
Zhuangwei and allowing them to experience its local character.
Activities arranged for the Silver Grass Festival of Caoling Historic
Trail included rubbings of the tiger stele inscription, guided tours,
and seasonal craft experiences. These were combined with transport
packages and local trips, integrating the Greater Northeast Coast
Tourism Circle's signature industries to launch four-season themed
travel and allow visitors to experience the beauty of the Northeast
Coast throughout the year.

Through markets and local industry participation, a place-brand
was cultivated, with themed shows such as “Waves Dancing to
Moonlit Melodies” and “Island Shadows Dancing with Waves”
evoking distinct moonlit memories of the Northeast Coast and

inviting visitors to share Wai'ao's special summer nights.
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«  Preliminary planning included marine and terrestrial ecological surveys,
guidance for Green Destinations certification, sustainable tourism capacity
building, the development of tribal tourism highlights, assessment of
Indigenous co-management mechanisms, and projects promoting private-
sector participation in public infrastructure in the Green Island South Cape
area. These initiatives provide a basis for future planning and development
in ecological surveys, site optimization, industry upgrading, and sustainable
development.

«  Construction projects completed included the Donghe Bridge Recreation
Area Public Service Facility Improvement Project, the Shimen Recreation Area
Universal Facility Improvement Project, and the Structural Reinforcement
Project for Existing Buildings at the Hualien Visitor Center and Jiqi Beach

Recreation Area.

International and local recognition for sustainable tourism :

« The “Green Island: Paradise Island” promotional film, My Favorite Green Island
Scenery, received Gold Awards in both the Video—Culture and Video-Travel
categories of the 2025 MUSE Creative Awards, as well as a Silver Award at the
9th Taipei Golden Eagle Micro Movie Festival in 2025.

« Silaning-Av Community’s From the Forest to the Shore : A Bunun Story of
Home And Reconnection was selected for the 2025 Green Destinations Top

100 Stories in the Culture and Tradition category.
»  Received Green Destinations Silver Award certification.
« The “Hualien-Taitung Rideshare” transportation and shuttle mechanism

received a Class A award in the Ministry of Transportation and Communications’

Innovation Proposal Awards.

«  The Xiaoyeliu Visitor Center public restrooms received an Outstanding Award
in the Tourism and Recreation category of the Ministry of Environment’s

Outstanding Public Restroom Appraisal.

«  The Marine Environment Classroom was certified as an environmental

education facility and venue.
«  Received an Excellence Award in the Agency/Institution category of the 10th
Taitung Environmental Education Awards.

« Sanxiantai received the Best Domestic Tourism Innovation Award at the 2nd
Tourism Spotlight Awards.
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Tribal tourism activities under the “Travel in Sea Style” activity series were
held, and 11 "Sea-Style Adventurer” themed itineraries, each available with
a minimum of two participants, were promoted to develop small-group,
curated, and immersive Indigenous tourism experiences.

Scenic Area Operations
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«  The Taiwan Tourist Shuttle East Coast Line and Yuchang Fengbin Line received
first place in the nationwide evaluation of cruise-style bus routes.

« The East Coast Land Arts Festival Moonlit Sea Concert received the Silver
Award in the Public Service Events category of the 12th Taiwan Event
Awards.

«  The “Travel in Sea Style” tourism brand received the Annual New
Interpretation of Local Culture Award in the 2025 Taiwan Design BEST 100
of the Shopping Design Awards.

Sustainable Capacity-Building Program :

« Blueprints were completed for 11 tribal communities: Ciwidiyan, Jigi
Village, Paterungan, Fakong, Makotaay, Kiwit, Tomiyac, Shiyusan, Pisirian,
Torik, and 'Atolan. Each community was assisted in planning sustainable

action programs.

Environmental Education :

«  The Xiaoyeliu Nature Classroom held 553 daytime and nighttime
environmental education sessions attended by 9,833 participants, while the
Marine Environment Classroom held 222 daytime and nighttime sessions
attended by 3,922 participants.

Smart Tourism Highlights :

« Camera feeds throughout the jurisdiction were integrated to handle real-time
visitor-flow analysis during the Moonlit Sea Concert event. A preventive-closure
alert system was established for coastal trails at the Xiaoyeliu, Sanxiantai, and
Shitiping scenic areas. The system is connected to the Xiuguluan River rafting
water-level station and weather stations throughout the scenic areas to deliver
real-time risk alerts. The Al image-recognition alert and penalty mechanism for
unauthorized motorcycle entry at Sanxiantai was also improved to reduce such
violations. In addition, the Mr. Cam Al Travel Assistant system was established
on the East Coast Mobile Travel Service PWA, the Hualien—Taitung Tourism
Circle PWA, the Explore the East Coast platform, and the Eastern Taiwan
Tourism Circle website, creating an international tourism environment friendly

to Chinese, English, and Japanese speaking visitors.

«  Four artist-in-residence installations were completed under the Taiwan East
Coast Land Arts Festival and the Hualien-Taitung Arts Platform arts tourism
initiatives. In addition, eight Moonlit Sea Concerts were held, together
with an open-studio program featuring 20 participating studios, attracting
approximately 180,000 visits in total.

«  The Changbin Double Waves King Kong Marathon and Xiuguluan River Rafting
Triathlon were held, attracting about 3,000 participants.

«  Ecotourism: Ecological excursions, including “Night Trip to Xiaoyeliu,” "Visiting

nou

Sanxiantai at Night," “Treasure Hunts on the Historic Cross-Mountain Trail,”
“Floral Discoveries on the East Coast,” and other activities, were organized,
attracting 11,060 visitors.

« Eastern Taiwan Tourism Circle : Together with the East Longitudinal Valley
NSA Headquarters, the administration established the Taiwan East Region
Tourism Circle Development Association and organized the “2025 Regional
Tourism Circle Market Day—Eastern Taiwan Theme Day” through cross-regional
collaboration to market the Eastern Taiwan Tourism Circle.

« The “Hualien-Taitung Rideshare” transportation and shuttle mechanism
reduced car traffic and emissions. The mechanism served 1,405 passengers
during the year and achieved a matching rate of 13.77%.

« Taiwan Tourist Shuttle : The East Coast Route and Yuchang-Fengbin Route
introduced a Mobility as a Service (MaaS) system to integrate attractions and
service locations along the routes. The “8101B East Coast Route Art Journey”
was also launched, connecting the Duli Park and the Paul Chiang Art Center.
Annual ridership totaled 49,144 passenger trips.

« The EasternFlow international marketing film for safe travel in Hualien and
Taitung presents the region’s magnificent mountain-and-sea scenery and
cultural character, highlighting four major international promotion themes. 5,
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Following the principles of minimizing facilities and applying universal
design, recreation space at Liyu Lake was optimized, aquatic plant
diversity was increased, and natural, diverse ecological habitats were
created. Liyu Lake was developed as a demonstration site combining
environmental education and sustainable tourism.

Space optimization at the Fenglin Recreation Area and connections with
surrounding water systems continued, creating a landscape corridor rich
in ecological resources and waterside features and improving the overall
recreation environment.

Antong Station was transformed by converting its existing platform into
a viewing deck and adding charging stations, parking spaces, surrounding
recreational facilities, and landscaping. The result is a safe, convenient,
and visitor-friendly transfer node offering diverse experiences.

Taking advantage of the Luoshan Visitor Center’s location, which offers
views of the Central Mountain Range and rice fields, and responding to
the needs of the “East Longitudinal Valley Festival: Tribal Food Paradise,”
stages, lighting, and viewing facilities were added. Universal design was
introduced to optimize the park environment, creating an open-space

highlight with local character and comprehensive recreation services.

Three Green Travel Seal (GTS) information sessions were held, and two
tourism businesses were guided in formally obtaining GTS certification.
These efforts transformed sustainability concepts into concrete industrial
competitiveness and helped create a green tourism destination of
international standard.

In response to Earth Day and World Animal Day, activities including the
Firefly Dance and The Distance between Frogs and Us lectures were held.
The Administration also worked with nearby businesses, farms, and water-
recreation operators to organize the Butterfly Dances and Birdsong—
Living with Nature at Liyu environmental education summer camp.

A smart public-restroom monitoring platform was piloted at the Liyu
Lake Scenic Area to provide timely information on restroom use and
abnormal conditions, improve restroom-management efficiency and

visitor safety, and strengthen smart scenic-area management.

FAERSREA TARRBRERAE - FEEELARERR
15 - 2MERMRIRRERSARE > ERBERL - EFBEER
DRFEFERIEARRBERZREIRIRR P RIFETR - SHIRES
—H BBRE=R > BRREERBAR -

‘ ‘ E{%}EE Advertising and Promotion

FEREBERIERMBHER ~ T8 - 88 175 14 BABXE
mhg > IR N2025 BIAETHEH -REXEH) » BATERE
BIMEE) > RIRREZTENARE - RABEHBAERE -
EEEHMBEREREERSE  WIE NS BAEEEFT -WE
KEW) - BREREEHREEREY  BETRBEAARERZ
ENFBIBREER
Beslglt b B - RRVEBERREER U DRRESH
fE% 12025 — 2026 88115 FEMETH > SHEMAR =
B EIESREEEER > HBZSRREHSTH > FER
EiB TIRTHE ) BITEREREEE > PR TRTMS) RIS
BETEEE > WIKEED R/ BRALEBTENREME (34K)
BREEIEIRIRIRAERS TR (20K) - BEAESE  #IERE - /)3
Bk - METERIEERAESHERGTEERMS THEE
E1R8ER > HRTCRM D BITEMR -
DA TRfF) AEE > BETERMEIRENIE 2025 MaRmEg
MERME, - WHIEER R nP02sS MaREg -8R L
AOBRERRTT) - WERE TAXTHEMRER) « TAXTHEHE
EBMER) ~ TAXTEABRER) - TAXT/ICKIMBER
Rk TAATERELIWER) 55 REPEREER » BIREEXLHE
BRBRE -
HEEEREEESHTBREE™EY R MEREMNEKEL
FEL  EABENEEREMEEREKFLSE  ERERERRER
HROSHRR - WoEERMEIG - WEE LT BIARGHEEE
4% K #EE/Y London Design Awards £EHEE °

MtaREE - PERRE) RS EEIOKERE _ KEBAIH
8254 ~ 2025APSAA TXKAEITENEE _SDGs12 R4 ~ TSAA 878
K4EITENEE _SDGs12 $AMRIER 2025 F A EE A HRISE
BEME -

2025 EERREHES - BN

2025 Liyu Lake Firefly Season-Firefly Watching Fun Tour

Scenic Area Operations A&/D
The Public Restroom Service Quality Improvement Plan continued
throughout the jurisdiction to improve the overall public-restroom
environment. In the Taitung County Environmental Protection Bureau
public-restroom appraisal, the restrooms at Beinan Visitor Center,
Luye Visitor Center, and Liji Information Station received first, second,
and third place, respectively, in the National Tourist Attraction

Landscape category, demonstrating high-quality service results.

The “2025 Regional Tourism Alliance Market — Eastern Taiwan
Theme Day” brought together 14 tourism-circle brands in food,
accommodation, travel, shopping, and transportation from the
East Coast and East Longitudinal Valley. Through market sales and
exchange activities, it showcased the diverse tourism characteristics
of eastern Taiwan and enhanced regional tourism visibility.

Local recreation resources and industry strengths were integrated
to organize the “2025 Liyu Lake Firefly Season—Firefly Watching Fun
Tour.” Ecological guided tours and nighttime firefly-viewing activities
enabled visitors to experience the beauty of nature and deepen their
environmental conservation awareness.

Resources from 19 high-quality hot-spring areas across northern,
central, southern, and eastern Taiwan were integrated. “Hot Spring
Island Tours” was adopted as the annual promotional theme
of “2025-2026 Taiwan Hot Springs,” connecting hot springs,
cuisine, sporting events, and health and wellness elements in
different regions. Joint marketing among hot-spring areas across
Taiwan was promoted to drive hot-spring tourism development.
Through promotion of the “Slow Cycling Tours of the East
Longitudinal Valley” cycling tourism brand, the “Slow Cycling Tours
of the East Longitudinal Valley: Plate Tectonics Cycling Event” was
organized. It included the Batongguan Historic Trail Cycling Challenge
(34 km) and the Eurasian Plate—Philippine Sea Plate Leisure Ride (20
km), categorized by difficulty. By linking nearby attractions, train
travel, slow travel in small towns, cross-mountain trails, and featured
businesses in tribal communities and tourism areas offering distinctive
food, guided tours at designated stops, and hands-on experiences, the
event promoted cycling tourism in the East Longitudinal Valley.
Under the theme of “Preservation,” the “2025 East Longitudinal Valley
Festival: Tribal Food Paradise” was held in collaboration with tribal
communities in Hualien and Taitung. The tribal tourism brand “2025
East Longitudinal Valley Festival-Tribal Journeys at the Table” was also
promoted. Five tribal tourism products were developed: “The Tree
Hollow Dining Table,” “Ancestral Footprints beneath the Moon Table,”
“Hunter’s Picnic Table,” “Millet Swing Outdoor Picnic Feast,” and
“Moonlight Harvest Table.” These products showcased tribal culture
and culinary traditions.

The Liyu Lake Midsummer Light Festival was held to promote the
scenic beauty of Liyu Lake and develop nighttime tourism. Light-
installation art created a nighttime waterfront atmosphere, presenting
scenery distinct from the lake’s daytime appearance and attracting
nighttime visitors. The festival received an Honorable Mention in the
LIT Lighting Design Awards and a Gold Award in the UK’s London
Design Awards.

The “East Longitudinal Valley Festival: Tribal Food Paradise” received a
Bronze Award in the Sustainable Tourism Innovation category of the
Taiwan Sustainable Tourism Awards, a Silver Award for SDG 12 in the
2025 Asia-Pacific Sustainability Action Awards, a Bronze Award for
SDG 12 in the Taiwan Sustainability Action Awards, and an Honorable
Mention in the Public Service Events category of the 2025 Taiwan

Event Excellence Awards.
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« The Zhongtun Bicycle Path Recreational Service Facilities Renovation Project
and the Zhongtun Bicycle Rest Stop Improvement Project introduced bicycle-
friendly service facilities and viewing pavilions, providing visitors with scenic
viewing platforms from which they can enjoy close-up views of Yanqing Islet
and the basalt islands of the northern waters, including Yuanbei Island and

Niaoyu.

« The Lintou-Aimen Golden Coast Wooden Boardwalk Renovation Project
extended the boardwalk and linked it with related landscape and recreation
facilities and surrounding attractions, thereby enhancing the integrated beach

recreation corridor.

+ Marine ecological restoration and tourism promotion: The Wang'an Marine
Ecotourism Area was promoted. Six green sea turtle-shaped ecological reefs
were installed at Sanqi Harbor in Wang'an for coral restoration. The NSA
Headquarters also partnered with three local water-recreation businesses to
conduct local marine ecological restoration and launch marine ecological
itineraries allowing visitors to engage in coral-restoration processes and jointly

protect Penghu's marine ecological environment.

T K
Penghu County J’

LAY v

PERTHEERERBREERZIRE
Zhongtun Bicycle Path Recreational Service Facilities
Renovation Project

NBETS

+ % 1B

N

TEBEERE T+ ARTRLE KRR
Qimei Island was named one of Taiwan’s Top 10
Tourism Spotlights
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Training courses were held on Jibei stone-weir culture and environmental-
education interpretation, water-activity safety lectures and experience
activities, open-water lifeguard safety, cycling leader training, and guided
interpretation for seasonal themed travel itineraries in Penghu. A total of 362
people participated.

The 2025 i-Center Mobile Travel Service Promotion Program training was held
on September 30 and October 2, attended by 174 frontline service personnel.
Facilities at tourism management sites were leased to promote private
investment. These included facilities at the Houliao Visitor Center, Qimei
Visitor Center, Caiyuan Leisure Fishery Farm, South Sea Floating Pier, Lintou
Park, Aimen Beach Recreation Area, Tongliang Bridgehead, Erkan No. 2
Parking Lot, the South Sea Visitor Center counter, the Twin Hearts Stone Weir
Scenic Area store, and stalls at the Dashi Longcheng Recreation Area in Qimei.
Ten public reports were processed, with an average processing time of 4.9 days.
A total of 10.1 metric tons of marine debris were removed. In collaboration with
local residents, other agencies, communities, schools, and businesses, seven
beach cleanups were held, attracting approximately 1,420 participants and
removing about 9.7 metric tons of waste.

The Aimen Beach Service Facilities project won the Gold Award and National
First Prize in the Public Construction Category at the National Golden Award
for Architecture.

The film The Rhythm of the Tide: Exploring the Islands of Penghu received
multiple international film awards, including Best Documentary at the London
International Filmmaker Festival, Best Documentary at the Berlin Independent
Film Awards, Best Cinematography at the Dallas Movie Awards Festival, Best
Feature Cinematography at the Hong Kong Independent Film Festival, and
Best Cinematography at the Cleveland Arthouse Film Awards.

Qimei Island, Penghu County, was honored as one of Taiwan’s Top Ten
Tourism Spotlights.

The light-art display titled the Island of Light Celebration at the 2025 Penghu
Wind Chasing Music & Light Festival received Gold Awards from the London
Design Awards and the French Design Awards, as well as an Honorable
Mention from the LIT Lighting Design Awards.

The Penghu NSA Headquarters applied for international sustainable-
destination certification in 2022 to align with international sustainable tourism
trends. Based on six sustainability indicators—destination management,
nature and landscape, environment and climate, culture and tradition, social
well-being, and business and communication-as well as the formulation
of sustainable-tourism development policies and establishment of related
monitoring and tracking mechanisms, the NSA received the QualityCoast
Silver Award in 2025, as announced by the Netherlands-based Green
Destinations Foundation.

Rebirth of the Coral: Restoring and Protecting Penghu’s Underwater Garden
was selected as one of the 2025 Green Destinations Top 100 Stories. The film
Protecting the Faithful Ocean Travelers: A Happy Home for Green Turtles in
Wang'an, Penghu received the Bronze Award in the Sustainability Microfilm
category at the 9th Taipei Golden Eagle Micro Movie Festival in 2025.

The administration organized a series of events, including the 2025 Gaillardia
Islands Penghu Cross-Sea Marathon—Spring Wang'an Island-Hopping Half
Marathon Carnival, 2025 Penghu Island-Hopping Cycling Carnival, 2025 Four
Seasons Penghu Travel campaign, the 2025 Penghu Wind Chasing Music &
Light Festival, Penghu Bay Rhapsody 2025, the 2025 Gaillardia Islands Penghu
Cross-Sea Marathon, and Lintou Beach Seine-Net Experience.. In conjunction
with media marketing, these events expanded their promotional reach and

attracted more than 90,000 visits to Penghu.
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Nangan Township Mazu Giant Statue
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The 2025 Nangan Township Mazu Giant Statue Ship-Shaped Platform
Facility Maintenance Project was completed, ensuring the structural safety
and durability of the expansive platform and surrounding worship trails.
The 2025 Nangan Township Siwei Ecological Park Landscape Development
Project created two distinctive loop trails: a larger loop featuring
magnificent sea views and 2,000 red spider lilies, Matsu’s county flower; and
a smaller loop that uses native Matsu plants to create an enchanting “Totoro
Tunnel,” a new popular photo spot in Siwei Ecological Park.

The 2025 Beigan Site 06 and Site 08 Plaza Trail Facility Improvement Project
optimized the trail system, implemented universal design for visitors of all

ages, and enhanced safety for nighttime Blue Tears viewing.

The administration passed the ISO 9001:2015 Quality Management System
recertification audit, strengthening the foundation for sustainable visitor-
service quality and ensuring the continued effective operation of its
management system.

The Nangan Environmental Education School passed the renewal review for
certification as an environmental education facility and venue.

Two forums for experts and scholars were held to facilitate in-depth
exchanges on the future direction of sustainable tourism development
in Matsu, build consensus among stakeholders, and create a sustainable-
tourism blueprint that considers ecology, culture, and community

characteristics.

In partnership with RE-THINK, one of Taiwan’s most influential
environmental organizations, the administration organized the Matsu stop
of the 2025 Around-the-Island Beach Cleanup: Pick up for Taiwan campaign.
The event attracted people from the main island of Taiwan to make special
trips to Matsu for beach cleanups, putting responsible-tourism principles

into action.
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Matsu Laser Tag Survival Challenge

were held in coordination with the Executive Yuan'’s Salute to the Sea
policy. A total of 11,941 participants removed 606 metric tons of marine
debris from 1,049 kilometers of coastline.

SHEERERE 117-120 FHEEHRE)
BE-RERBEEHE
First expert and scholar forum on the Matsu National Scenic Area
Mid-term Construction Plan, 2028-2031

The 2025 Matsu Marine Tourism campaign promoted in-depth marine
tourism experiences, including “Sea Tour of Dongyin,” “Sea Tour of
Juguang,” and the “Weekend Market Concert at Mabi Bay, Beigan,” with
approximately 50 sailings in total.

The 2025 Matsu in Twilight Series featured diverse themed activities,
including Mazu in Matsu, the Youth Island Carnival, laser-tag survival
games, twilight concerts, and sunrise-welcoming events. More than 10,000
visitors participated.

The Matsu Juguang Landscape Tourism Featured Itinerary Interpreter
Training Workshop was held to introduce Matsu Geopark and provide
interpretation training on its distinctive landscapes and ecological
environment. More than 40 trainees completed the program.

The Island Clean Walks—Slow Travel on Foot in Matsu stamp-collection
passport campaign was launched to encourage visitors to travel slowly
on foot, explore Matsu'’s four townships and five islands in depth, and
experience the islands’ natural ecology, military heritage, and cultural
character.

In partnership with Matsu Tourism Circle businesses, the 2025 Imprinting
the Islands—Multicolor Postcard Stamp Collection Activity was held.
A total of 2,830 postcards were distributed, generating approximately
NT$4.63 million in sales. The four-color printing activity enriched the
cultural experience.

Six local Matsu Tourism Circle businesses were assisted in obtaining the
Ministry of Environment’s Bronze Eco-Travel Business label; six obtained
SGEQC Sustainable Quality Certification; eight obtained International
Service Quality Certification (ISQM); and two local businesses obtained
the Green Travel Seal (GTS).

In partnership with the Lienchiang County Department of Transportation
and Tourism, 10 Matsu businesses specializing in souvenirs and cuisine
were invited to participate in the 2025 Tourism Circle Market Day. Several
received the Tourism Circle Awards for Best Flavor and Best Souvenir.
Together with businesses from the Matsu Tourism Circle Industry Alliance,
the administration participated in NATAS Holidays 2025, Singapore’s
autumn travel fair organized by the Taiwan Visitors Association (TVA). It
showcased Blue Tears, historic military relics, Mindong (Eastern Fujian)
culture, Matsu International Art Island, and seasonal themed tours,

expanding and deepening bilateral cooperation.
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Major attraction development for international and domestic tourism:
Completed projects included landscape enhancements at the Feicui Bay site;
the creation of the Jinshan Huanggang Hot Spring Recreation Experience Area;
driftwood reuse and landscape development on North Coast beaches; the
Guzhuang Section of the Shuangwan Bikeway; renovation of Taiwan Tourist
Shuttle waiting facilities on the Crown Northern Coast Route; and landscape
improvements around Yuantan Creek in Wanli.

Operations and management strategy : Recreation facilities continued to be
enhanced to provide visitor-centered and international-standard tourism
services, create a high-quality, visitor-friendly, and safe travel environment,
and promote universal-design and Muslim-friendly tourism environments.
The original vehicle and visitor flow system was upgraded to a Smart Scenic
Area Management Platform to advance digital transformation incorporating
smart parking, real-time imaging, e-fencing, and link visitor-flow monitoring
systems. Parking and visitor flow information is synchronized in real time with
the management platform and MOTC systems through APl data integration,
with regular equipment maintenance. It supports management decisions
and provides visitors with accurate guidance. Plans also include improving
contactless entry services and strengthening cybersecurity protection. Big-data
analysis will support visitor flow dispersion, comprehensively improving modern
tourism experiences and management efficiency. All 37 public restrooms under
the administration's jurisdiction received Outstanding ratings, and seven
received the New Taipei City Golden Public Restroom Award. OT projects and
other lease arrangements for Yehliu Geopark, Yehliu and surrounding parking
lots, Heping Island Park, and other sites continued, generating government
revenue and increasing self-liquidation rates.
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Sustainable tourism promotion : The NSA earned the Green Destinations (GD)
Bronze Certification. The Baisha Bay Nature Center in Shimen implemented
the Satoumi Initiative through the "Marine Cleanup Journey,” receiving a
Green Destinations Top 100 Stories Award for the second consecutive time.
These achievements highlight excellence in environmental education and

destination management and place the North Coast and Guanyinshan among

the world's top 100 tourism destinations.
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Themed marketing activities : The Fugui Cape Lighthouse Ride at Taiwan's
northernmost point and World Bicycle Day activities were held to promote
low-carbon cycling tourism and 16 diverse cycling routes. The events
promoted the Shuangwan Bikeway, Wanta Bikeway, Wanjin Bikeway, and

Keelung's Waimushan Bikeway, attracting around 1,700 participants and
generating an estimated NT$4 million in economic value.

Scenic Area Operations
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Tourism-resource maintenance and management : Upholding the spirit of 6S,
the administration continued to work with local governments, communities,
schools, and businesses to organize beach and mountain cleanups and raise
environmental awareness. In 2025, online applications were submitted for 384
beach cleanup activities, involving 24,723 participants and removing 34,899
kilograms of beach waste. Contractors removed 740 metric tons of marine
debris. A total of 63 mountain cleanup activities were carried out, attracting
1,810 participants and removing 431 kilograms of mountain waste.

Safety maintenance : The administration established a disaster-prevention
operational plan and disaster-response communications network,
implemented a North Coast hazardous-area joint inspection program and
summer joint inspections, and strengthened water-area patrols and safety

advisories.

BEREREETA

Smart Scenic Area Management Platform

Marketing and promotion activities : Events included 2025 Yehliu Night Tours :
See the Queen's Head llluminated at Night, the 2024 Guanyin Eagle Watching
Fun Walking Series, the 2024 Jinshan-Wanli Hot Spring and Cuisine Marketing
Campaign, the Heping Island Life Festival, Jinshan Sulfuric Fire Fishing Tour
Promotion, and the Formosa North Coast Arts Festival. The NSA also co-
organized such local events as the Jinshan Sweet Potato Festival and Wanli Crab
Promotion. The events attracted over 700,000 participants, generating more than
NT$1 billion in economic value and promoting local tourism development.
Crown Coast Tourism Circle guidance and marketing promotion : This program
used cluster linkages and business models to integrate industries and implement
marketing and guidance measures with a focus on cross-regional integration,
strengthening the capacity of local organizations, dual transformation
through "sustainability x digitalization,” local economic development,
stronger international-market matchmaking, and cross-regional tourism-circle
cooperation. In collaboration with travel agencies, 28 themed itineraries and
10 travel packages were introduced, and four themed promotional films were
completed. The program attracted more than 110,000 visits and generated over
NT$280 million in economic value.

International award achievements : The 2025 Yehliu Night Tours : See the
Queen's Head llluminated at Night received a Gold Award in Event Innovation/
Event at the 2025 TITAN Innovation Awards; Gold Awards in Event/Cultural and
Experiential & Immersive/Outdoor Event at the 2025 MUSE Creative Awards; a
Winner award in Excellent Communications Design/Event at the 2026 German
Design Awards; a Gold Award in Lighting Design at the 2025 Paris Design Awards;
a Silver Award in Lighting Design at the 2026 Asia Design Prize; and a Gold Award
in User Experience Design/Event and a Silver Award in Conceptual Design/
Lighting at the 2025 London Design Awards.

2025 R EN LR &M E

2025 Formosa North Coast Arts Festival
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Lion's Head Mountain Scenic Area : Recreation-facility revitalization and
improvement projects were completed, including Phase 5 of the Emei Lake
Round-the-Lake Trail Tourism Environment Improvement Project (Zhimei
Section), the Wayaogang Sanwan Pear Blossom Trail Facility Improvement
Project, the Shierliao Hiking Trail Optimization Project in Emei Township,
Hsinchu County, and the Hengpingbei Ecological Fish-Watching Trail and
Surrounding Environment Improvement Project in Nanzhuang.

Lishan Scenic Area : Completed tourism environment enhancements,
including the Lishan Ecological and Environmental Protection Trail Link
Project.

Baguashan Scenic Area : Enhanced multiple recreation experiences through
projects, including Phase 2 of the Dafeng Lane Trail Optimization and
Viewing Platform Project in Yuanlin City, Changhua County; Phase 2 of
the Dongfang Park Environmental Optimization Project at the Baguashan
East Outer Ring; the Baguashan Scenic Area Yuemei Pond and Surrounding
Tourism and Recreation Site Improvement Project; the Guashan Three-Rail
Bicycle Route Nodes and Surrounding Environment Improvement Project;
the Evergreen Bikeway Public Service Facility Optimization Project; and the
Baguashan Scenic Area Fenyuan Bicycle Station Surrounding Environment
Improvement Project.

Azaowu Recreation System : Tourism environment enhancements were
completed, including the Azaowu Area Public Restroom Renovation and
Surrounding Environment Greening Project and the Azaowu Area Public
Service Facility Improvement Project.

Convenient transportation : Local shuttle services were provided, carrying
6,982 passengers on 1,990 trips during the year.

Bridge safety : The 2024 Bridge Safety Management Supervision and
Evaluation was conducted. Engineers were commissioned to inspect four
suspension bridges, elevated boardwalks, and landslide-prone areas within
the NSA, improving management quality and enhancing tourism safety.
Environmental sustainability : Four mountain and street clean-up and tree-

planting activities were held.

o

BERMEE © 114 EEMEHESRIFIR > 15l 71 RFER

AR ; BINEEIT ST 16 BRI R SEHICISERE 1017
REEmMBAGFIEIFHERE UK 108 FEEREBISEKRE
mILAERSRE o TBRRaEREZIL) —BEITRERE TE5+=E
BEFREREEE - ERERERE 5E  BREARE =K
K 100 IEEEREE - RFAMELEBRMMISNNRE
BEARASS  WEEEEIRREE  MREEETOR
FARMEREEARGLE MSEAR &Emmﬁﬁﬁ_% ’ jﬁé
5 M4 EHREMEIERE -

S {EHEE Advertising and Promotion

FEES)  PFIEMEELL T114 FAEEIERMEIT) B TIBBMATE
4L 2025 Eim EAVIEE ) B2 12025 ILBIEYEET) 5 A\EML
12025 \FMLUERES)) ; IS5 FIEEMS®E] & 1114
EBBRAIEE) » HIKS| 11 BEARXRBE -
REVBR S AETIE @ PR 12025 &S EEE Yt RmEE) K|
A3 BAR; 2025 F— Bt RESIHEEE) R5EL15EAR -
fo& 2025 RE2ETHHESE MXTEENR) RUSEEE MNhgy
MEFoR) 485 -
ALB SRR DE - BEEE 12025 A\FHLUE SERERMEESRE
K T\EMUK# — MAMASEREITIRARERAT) JEED -
EHFREBL K AEAZIE : TRLLBINM TAIKAE S iE TSR
$8 2025 éij%ﬁj:ﬁﬂ’qiﬂjﬁﬁl%ﬁj (ZOZSGreenDestinationsT
op100Stories) ; TIHERFYE - REDRKER/EKE
1TENIZEEN SR AZ o
RLMAETTEH - 113-114 FiE8 TRZHRE mhEsTE - BB
2R BUVTRES > BESREZTRAKTE  HESK
IRITHE R B BITHEE » MWIAZ 4R LR TIEENITEHH -
ERE MBS BERNRERBEERESE LIMESE R » Z2EH
IBEREIZAN TAELE 7 254 AR » BB 22 REZEEHR - ¥
B 405 AR > BLIEE 9 1§52 - B IBFHE SR 74,897
AR o
IRARE 2304 - FIE% 102 TEIEREE B A m - $RE 21 BIBEALITAR
EN8ER - 2 EEBEESHEREIEHEEINE 520 Bt ; BB 10
RIBERBENRFEABELHUEE - RETTHEN 200 5K ©

JEH
nlﬂ/ =

Scenic Area Operations

2 [E R O\
R =) £D

Muslim-friendly tourism : The 2025 promotional meetings and training
courses trained 71 professional service personnel. Sixteen Muslim-friendly
tourism venues and 10 halal agricultural specialty products and souvenirs
were certified. Assistance was provided to extend the certifications
of venues and products certified since 2019. The Muslim-Friendly Tri-
Mountain Taiwan Three-Day Tour received recognition at the 13th
International Golden Travel Award and the 3rd Best Tour Collection of T.Q.
The profile of Lion's Head Mountain was further raised in Muslim markets
through familiarization visits by influencers, promotions in three major
newspapers, and 100 radio broadcasts.

High-quality public restrooms and family-friendly facilities : The
administration continued to provide smart restroom services at facilities
under its jurisdiction. The Songboling Visitor Center received the
Outstanding Public Restroom designation in Nantou County's annual
public restroom evaluation and ranked among the top three in a public
vote. It also received the 2025 Breastfeeding-Friendly Room Certification.

Annual events : Lion's Head Mountain hosted the 2025 Shibi Tribal
Hike and Emei Lake Tea Gathering; Lishan hosted the 2025 Wedding in
the Clouds and 2025 Valley Light Festival; Baguashan hosted the 2025
Baguashan Eagle-Watching Event; the Ataabu Grassland Music Festival in
Wufeng; and the 2025 Tri-Mountain Cycling Series. These events attracted
110,000 participants.

Major events and themed trains : The 2025 Taiwan Indigenous Tourism
Festival attracted nearly 430,000 participants and the 2025 First World
Bird Fair attracted nearly 150,000. In conjunction with the 2025 Taiwan
Lantern Festival, themed trains, including the Taiwan Railways Smile
Champion Train and Taoyuan Metro Happy Peach Train, were launched.
Cultural and religious tourism : The 2025 Baguashan Scenic Area Songling
Tea Country Experience Camp and the Baguashan Great Buddha-
Songboling Hiking Route Design activity were held.

International and sustainability awards : Lishan: 2,000 Meters Above,
Grounded in Sustainability was selected for the 2025 Green Destinations
Top 100 Stories in the Destination Management category. Emei Through
Time: Sharing Sustainability received Silver Awards in both the Asia-Pacific
Sustainability Action Awards and the Taiwan Sustainability Action Awards.
Lishan brand marketing : From 2024 to 2025, the "Lishan Forest Life"
branding project connected 22 businesses in Guguan and 17 in Lishan,
assisted eight businesses with brand-style development, promoted
five travel-agency and independent-travel itineraries, and conducted
diversified online and offline marketing activities.

Tribal-brand operations : The NSA jointly operated mountain tribal
brands with indigenous peoples in its jurisdiction. Over the year, tribal
training and capacity-building activities attracted 254 participations;
22 businesses received support for industry upgrading; 405 cases of
employment assistance were provided; nine itineraries were improved
and promoted; and indigenous communities received 74,897 visitors.
OhBear co-branding results : The NSA developed 102 OhBear co-branded
products, expanded 21 retail counters, and published a catalogue.
Integrated online and offline sales activities generated more than NT$5.2
million during the year. Ten leading accommodation businesses were
connected through a platform to offer digital packages, with more than
200 packages sold.

BETM R E BB EIRRE

Muslim-Friendly Tourism Venue Certification
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To establish an accessible travel environment and strengthen cycling
linkages, projects were undertaken for Phases Il and IlI of the Ita Thao-
to-Sun Moon Lake Cable Car Station Bikeway Connection and the
Songbolun-to-Dazhu Lake Bikeway Connection.

Projects carried out to improve tourism environment quality included
renovation of the Taomi Ecological Park and surrounding Dongguang
environment, stabilization of slopes along the Sun Moon Lake Circular
Bikeway and trails, improvement of facilities at the Sun Moon Lake
Wastewater Treatment Plant (Phase Il), and functional enhancement of

the Xiangshan wastewater treatment facilities.

The NSA participated in Green Destinations certification and the Top 100
Stories competition, receiving Green Destinations Silver Certification for
2025-2027. "Join Us! Harnessing Collective Wisdom to Promote Sustainable
Tourism" won third place in the Business and Marketing category at ITB
Berlin 2025. Protecting Habitats Through Travel: Finding Connection and
Unexpected Beauty in Sun Moon Lake, in the Nature & Scenery category,
was selected for the 2025 Green Destinations Top 100 Stories.

To alleviate congestion of access roads, facilities, and attractions during
consecutive holiday periods, traffic diversion operations were conducted
eight times during the Lunar New Year, Peace Memorial Day, Tomb
Sweeping Day, Dragon Boat Festival, Teachers' Day, Mid-Autumn Festival,
National Day, and Taiwan Retrocession Day holiday periods. Traffic control
was strengthened at road junctions and attractions.

A total of 1,912 applications for activities joined by a combined 15,131
participants were processed on the water-recreation activity application
platform. The platform was improved to provide the public with more
convenient water-recreation experiences.

Professional safety inspections of 11 pedestrian bridges within the NSA
were completed, enhancing overall travel safety.

Three tree-planting and seedling-giveaway activities, one SUP lake-cleanup
activity, one joint land, water, and air travel-safety promotional fair, and one

water-safety lifesaving training activity were held.
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A Sun Moon Lake Electric Boat Marketing and Promotion Project was
implemented to promote use of electric boats. The project developed
a dedicated electric-boat brand identity, staff uniforms, service-quality
enhancements, and promotional videos. Pier No. 4 at Shuishe Wharf was
designated as an exclusive floating pier for electric boats to differentiate
marketing. Electric boat night cruises also continued in conjunction with
the Sun Moon Lake Fireworks Festival and New Year's Eve events, with
four sessions held in total.

The Puli, Xiangshan, Ita Thao, and Checheng visitor centers provided maps
and promotional materials, photography assistance, travel consultation,

itinerary recommendations, and free Wi-Fi, serving more than 67,000 visitors.

Themed events were held throughout the year, including the spring
Cherry Blossom Festival, summer Starlight Firefly Season, Jiji Railway
Concert, autumn Sun Moon Lake Music & Fireworks Festival, Sun Moon
Lake Come!BikeDay Cycling Festival, winter New Year's Eve celebration,
and year-round Four Seasons Cycling Certification activities. Total
participation exceeded 400,000, generating approximately NT$928 million
in tourism value.

Tourism-information promotion: The Chinese, English, Japanese, and
Korean versions of the NSA website received 1,870,696 visits. The fan page
had 129,003 followers, published 292 posts, and reached 12,505,697 people.
Sun Moon Lake Tourism Circle guidance and marketing promotion: The
Hundred Shining Stars development and guidance program covered 10
sites. Three low-carbon itineraries were designed and sold in conjunction
with multiple travel agencies, serving 24 groups and 1,504 visitors from
August to November. Nine domestic marketing and promotion events and
market-day promotional activities were completed. Twenty tourism circle
co-branded products were introduced for sale at Hsin Tung Yang in the
Nantou Service Area.

Taiwan Tourist Shuttle package marketing and promotion: Ridership was
835,282 on the Sun Moon Lake Route, 20,487 on the Checheng Route,
15,884 on the Sun Moon Lake-Alishan Route, 2,215 on the Douliu-
Zhushan Route, and 34,747 on the Sun Moon Lake Circular Route, which
was added in October. Nine Sun Moon Lake travel packages and High
Speed Rail package tickets were issued. Sales totaled 13,528 print packages
and 804 e-packages. Eight local mini-tours were launched in Checheng,
attracting 102 participants.

International cycling exchanges and promotional activities were held.
Twenty-one representatives attended the International Exchange and
Promotion Activity of the 2025 Sun Moon Lake Come!BikeDay Cycling
Series, including Yuhiro Hiratani, Chair of the Shimanami Kaido, Sun Moon
Lake Bikeway's sister route in Japan, and Mayor of Onomichi; Toshiyuki
Uemura, Vice Chair and Mayor of Kamijima; Yasuyoshi Fujiwara, Director
of the Ehime Prefecture Tourism Exchange Bureau; and Makoto Ishihama,
Director for Regional Economic Support at the Hiroshima Prefecture
Department of Commerce, Labor and Industry. They also attended the
cycling carnival opening, cycling activities, and exhibition booths.
Participated in the Kaohsiung Association of Travel Agents 2025
International Travel Fair, Taipei International Tourism Exposition, Taipei
Summer Travel Fair, Taiwan International Travel Fair (Autumn Edition), and
ITF Taipei International Travel Fair to assist Sun Moon Lake Tourism Circle
businesses in jointly exhibiting and promoting their products, strengthening
brand exposure and market-promotion effectiveness.

2025 H BJ& Come!Bikeday B{TEHEF
2025 Sun Moon Lake Come!BikeDay Cycling Carnival
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Completed the Gongtian Xiding Area Trails and Surrounding Recreation
Facilities Project, the Chukou Administration Center and Wenfeng
Office Space Surrounding Environment Renovation Project, the
Provincial Highway 18 Xiaonan Mother Tree Forest Recreation Service
Facility Improvement Project, and the Guanghua Firefly Viewing Area
Optimization Project.

Completed the Fushan Historic Trail and Surrounding Environment
Improvement Project, the Yawumasi Trail Extension and Surrounding
Environment Improvement Project, and the Lijia Information Station
and Tribal Streetscape Improvement Project. To continue developing
local highlights and extending the tourism corridor, the Qingyun Temple
Shezailiao Trail and Surrounding Environment Improvement Project
and the 2024 Alishan Public Restroom Improvement Project were also

completed.
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Xiaonan Mother Tree Forest Recreation Service
Facility Improvement Project
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2025 Wedding under the Sacred Tree series
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Free shuttle services were provided between Shizhuo and Fengihu
during the Lunar New Year holiday, carrying 2,390 passengers.
Thirteen Taiwan Tourist Shuttle packages were launched. Annual
ridership was 89,593 on Alishan A Line (HSR Chiayi—Alishan), 128,459
on Alishan B Line (TRA Chiayi—Alishan), 4,588 on the Ruili Line (TRA
Chiayi—Ruitai Information Station), and 13,271 on the Taiping Line
(TRA Dalin-Taiping Suspension Bridge).

Six electric vehicle charging stations were installed by lessee vendors
at Yuantan Ecological Park and Wenfeng Visitor Center shops
through public—private partnerships to create a green tourism
environment.

Site activation continued. A fee system was introduced on January 1
at five parking lots, including those in Xiding, Anding, and Fenqihu,
using professional management to increase turnover and improve

parking efficiency.

Ten environmental education programs were offered, with 996
participants taking part in course experiences. Exchanges were also
conducted with other environmental education sites regarding
course and activity arrangements.

Campaigns included the 2025 Alishan Coffee Industry Tourism
Promotion Project, the 2025 Alishan Indigenous Tourism Promotion
Project, the 2025 Wedding under the Sacred Tree Series, the Alishan
Four Seasons Tea Tour, the Alishan Divine Journey: Arriving in Chiayi
event, and the Tsou New Year, cherry blossom, and firefly seasons.
These marketing and promotion activities attracted 5.11 million
visitors and generated an overall tourism value of NT$11.8 billion.
The Eryanping Trail received one of the national Top 10 Tourism
Spotlight Awards at the 2nd Tourism Spotlight Awards of the
Tourism Administration. Fengihu and its trail network were listed
among the Top 100 Spotlights, demonstrating Alishan's rich
mountain and forest tourism appeal.
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« The Budai Visitor Center and Workstation Interior Renovation and
Surrounding Environment Optimization Project was completed.
The project enhanced the former Nanshu Co. site as an attraction,
creating a tourism landmark and visitor photo-stop along Provincial
Highway 61, providing a more complete and comfortable visitor-
service space, and enhancing service quality. The project also
integrated an ecological channel detention pond and a southern
underground detention pond to strengthen water storage and
drainage, provide sufficient parking, and improve the surrounding
landscape through greening.

«  Smart birdwatching facilities were established at the South Budai
Wetlands to provide comprehensive interpretation services and
enhance the park's birdwatching tourism system. Cycling routes
within the area were incorporated to provide engaging stopovers,
integrating resources including sunsets, wetlands, migratory birds,
and cycling corridors and linking attractions to enhance local

tourism highlights.
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Opening Ceremony of the Kunshen Wangye's Salt
for Peace Festival
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Guidance was provided for product optimization in the Southwest Coast
Tourism Circle. Nineteen businesses were selected through the "Salty Good
Things" product selection program and received assistance in optimizing
product marketing and packaging design. Guidance was provided to support
19 businesses in digital transformation, introducing e-commerce platforms and
digital payment to expand marketing channels. Assistance was provided to 11
businesses in designing multilingual menus to improve tourism-friendliness for
international visitors.

The NSA participated in South Region Tourism Circle market days and
travel fairs, integrating the branding elements of "Savory Southwest,” "Salt-
Worker Bento,"” "Yun-Chia-Nan Coffee Salt Research Institute,” and "Salty
Good Things" to systematically promote the Southwest Coast Tourism Circle
brand. It continued to develop the Southern Taiwan Science Park market
by organizing science-park markets and familiarization tours for employee
welfare committees. A total of 25 themed itineraries combining distinctive
attractions and local experiences were listed to heighten market visibility.
Guidance was provided to eight businesses in obtaining Muslim-friendly
venue certification and certification for 30 halal products was extended. A
Muslim tourism and travel map guide for the jurisdiction was also produced.
Site leasing and outsourced operations were carried out at 17 sites,
generating total revenue of more than NT$150 million. Working with private
operators, the Administration activated sites, stimulated local economic
development, fostered positive relations with surrounding communities, and

strengthened local cohesion.

Social-media marketing was strengthened through a Facebook fan page for
interaction with visitors. The page had 270,000 followers during the year and
published more than 20 posts each month.

The 2025 Kunshen Wangye's Salt for Peace Festival attracted 50,000
participants and the 2025 Salt Sculpture Art Festival attracted more than
150,000 participants. Other marketing activities included the 2025 Taiwan
International Bird Watching Marathon, the 2025 Ultimate Slow Travel:
Taiwan Southwest Coast Cycling Tour-Light Up Taiwan Westernmost Point
Guosheng Port Lighthouse and Cycling Tours, the "Salt Happiness" Concert,
and the Beimen Wangye Arts and Cuisine Festival.

The Jingzaijiao Tile-paved Salt Fields in Beimen, Tainan City, received the
Bronze Award for Sustainable Tourism Destinations at the 2025 Taiwan
Tourism Sustainability Awards and the Best International Recommendation
Award at the 2nd Tourism Spotlight Awards.

The Qigu Visitor Center received an Excellence Award in the 2025 Travel
Service System Evaluation.

"From Birds to Livelihoods: A Sustainable Path on Taiwan’s Southwest Coast"
in Qigu, Tainan City, was selected for the 2025 Green Destinations Top 100




Tourism Report 2025

PR A R E =

PHRLAEFR IS AR R 2K T

“Siraya Life Festival-Hot Air_Balloon activity

2
4

© BERBEPORSEAMBRER  AEBZERIRE S5
RIMEARE  KFBEERBEXIL > WEASEHRERS
E#fk > RFTRNE SR - PONUBIEEPIER » EM
EHSBLEEERM - FTERFRAEREERIRERKAE
AORFIEZER] o W BEE BMTR B R T Z AR B A H EiriE

MkZPy - BEEENEEHEL  EEHFRARH

7K ~ ZEAEBKENERER ; RRGEESFRMEIRFIE
BEXEH . MEBEEPHARRHAERA -

© RREAREHEERERRE > NEBELTEATERD]
FhiBERlt > IR ERERE TREESOKEZ RE 5 WE
HRRISRERTRRS > IBNESEREBRZER
EERSER o

© EELBEAHAFESRARKIESN 0 ARMEE kS
ABRRIRIE > NS B HESHEREIKERN - ZEIKRK
BE - TEEBRIRE  WNERABEBREREATE
AL - BAEE -

$HE 72 5% Planning and Construction

ik

W

g

FERIEE B4 Chill 271iES) - Bl FEEHILER

Siraya Summer Chill Series—Guanziling Summer Mountain Cart Festival

New exhibition themes were introduced at the Guantian Visitor Center.
The interior space connects the five Siraya reservoirs, water-conservancy
history, and agricultural culture and enhances the sensory experience
with multilingual translation and interactive projection equipment. The
bald cypress landscape was improved by integrating shaded woodland
and landscape trails to create a comfortable space combining ecological
charm and recreational functionality. Artist Hsieh Tung-che was invited
to create the public-art wall "Wings of Mountains and Waters." The
detailed mosaic of this work vividly depicts Siraya's landscapes, water
caltrop fields, and the ecological setting of pheasant-tailed jacanas.
Painted ceramic-tile crafts and professional guided interpretation
were also integrated to deepen visitor interaction and environmental-
education value.

To improve recreation quality and visitor safety, the wooden platform
and anti-slip facilities on the Meifeng Historic Trail were improved,
providing views of the Chianan Plain and Tsengwen Reservoir. Safety
railings and pavilions at Mysterious Aura were also renovated,
increasing spaces for visitors to stay and enjoy the scenery and
enriching the recreational experience.

Lingding Park is a popular venue for events and street performances.
To provide a safe and visitor-friendly recreation environment, the
paving and drainage facilities at the park's Music Plaza were improved,
all drainage covers were replaced, and an accessible environment was
created. Sidewalks were installed around Lingding Park and integrated
with bus stops for visitor convenience.
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» Guanziling Hongye Park received the Outstanding Award in the
Agency/Institution category of Tainan City's 2025 Environmental
Education Promotion Awards.

» "SDG 15 From Butterfly Habitat to Green Living: Sustainability
at Hongye Park” received a Bronze Award at the 4th Asia-Pacific
Sustainability Action Awards in 2025.

« "SDG 17 Hongye Actions for Social Inclusion” received a Bronze Award at
the 5th Taiwan Sustainability Action Awards in 2025.

« The NSA's "Tabe! Tabe! Touching SIRAYA" received a Silver Award in
the Landscape Design—Sculpture Design category of the 2025 London
Design Awards.

+  Sixsites in the jurisdiction received AED Safe Place certification.

« A smart monitoring system was established, using electronic fencing
and infrared detection in combination with an automatic broadcast
system and an online real-time monitoring platform to improve the

quality of travel safety services.

«  The NSA continued to promote the Tourism Circle identity brand
"Touching SIRAYA." It actively participated in major domestic travel
fairs and business-matching events, invited international influencers
to publish itinerary videos, and cooperated with leading domestic and
international travel businesses to develop and list 45 diverse themed
itineraries, including 16 international and 29 domestic itineraries. It
also worked with major travel platforms to develop 29 electronic travel
packages, with total package sales reaching NT$866,000. Annual sales of
itineraries and packages totaled 4,801 visitor participations, including
562 international visitors and 4,239 domestic visitors, generating
estimated tourism economic benefits of more than NT$29.51 million.

» The Regional Tourism Circle Market Day—South Region & Penghu was
held for three consecutive days at Huashan 1914 Creative Park. The
event was joined by 75 representative businesses from southern Taiwan
and Penghu. Under the theme "NumberWAN" and focal imagery of
mountains, sea, and islands, the market presented a new model of
cross-regional integration between southern Taiwan and its offshore
islands, opening a new chapter for an international tourism brand.
The three-day event attracted more than 150,000 visitors, including
approximately 4,000 from abroad. Participating businesses recorded
more than NT$2.7 million in sales; and estimated tourism economic
benefits exceeded NT$351.15 million.

« Events held included the Siraya Life Festival, Siraya Summer Chill Series,
2024-2025 Taiwan Hot Spring & Fine-Cuisine Carnival, Wonderland
Siraya Cycling series, Tsengwen Reservoir Canyon Concert, and
Siraya 5COOL Music Festival, integrating industry brands into event
programming. The events attracted 2.61 million visitors and generated
more than NT$601,000 in tourism value.

« Seventeen businesses in the jurisdiction had cumulatively obtained
certifications related to Muslim-friendly tourism environments, venues,
and products.

» Industrial guidance and tourism capacity-building were provided for
Siraya tribal communities within the jurisdiction. A total of six tribes
were assisted, one tribal product was listed for sale, one itinerary was
developed, 12 indigenous craft-experience promotional courses and one
results presentation were held, 40 employment-assistance opportunities
were provided, and indigenous tourism attracted 3,200 visitors.
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Eighteen Arhats Mountain Bicycle Service Center Surrounding
Environment Improvement Project
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Completed four projects : The Liugui Chenggong Suspension Bridge
Reconstruction and Surrounding Environment Improvement Project;
the Eighteen Arhats Mountain Bicycle Service Center Surrounding
Environment Improvement Project; the Sandimen Forest Park Viewing
Platform Extension and Surrounding Improvement Project; and Phase
11l of the Eighteen Arhats Mountain Bikeway Corridor Greening and
Beautification Improvement Project.

Completed the Laonong Visitor Service Facility Project Revised
Development Plan and the Laonong River Left Bank Visitor Service

Facility Development Plan.
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Purple Crow Butterfly Status and Ecological Survey
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Nine operational tasks were implemented, including Analysis and
Research of Purple Crow Butterfly Populations and Habitat Maintenance;
environmental cleaning and maintenance at Xinwei Forest Park, the
Laonong Recreation System, and the North Pingtung Recreation System;
public liability insurance for the NSA; design/supervision of facility
repairs at the NSA; open contracts for repairs/disaster response and
for tree pruning/planting; and control of biting midges (Forcipomyia
taiwana) at Xinwei Forest Park.

Two PPP ROT projects were advanced for the Liangshan Recreation
Area Campsite Expansion/Rehabilitation and Operation Transfer (ROT)
Project in Majia Township, Pingtung County, and the Saijia Paradise
Camping Area Operation Transfer (ROT) Project in Sandimen Township,
Pingtung County.

Ten lease, operation, and management projects were advanced, including
for the Tulongwan Visitor Activity Service Area Office, Baolai Visitor
Service Area, Xinwei Forest Park Recreation Spaces, Wutai Recreation
Service Facilities, Maolin Visitor Center, Saijia Recreation Area land,
bicycle rental station at Xinwei Forest Park, new first-floor space at
Maolin Visitor Center, first floor of the Liangshan South Management
Station Office, and Eighteen Arhats Mountain Service Area in Liugui

District, Kaohsiung City.

The NSA's official travel website was fully upgraded, integrating smart-
scenic systems (live cams, smart parking, interactive guides) and earning
accessibility certification, providing a user-friendly visitor service platform.
Campaigns included off-season Laonong River recreation itinerary and
themed activity promotions (2025-2026), Maolin Purple Butterfly
Valley Biennial Butterfly Beauty Festival (2025-2026), Cycling Tourism
series, Baolai "Ageless Hot Springs" integrated marketing campaign
(2025-2026), 2025-2026 Indigenous Industry Cultivation and Promotion
Implementation Project, and Winter Activity Revitalization and
Promotion Integrated Marketing Campaign.

The NSA continued to promote the Kaohsiung Tourism Circle with joint
Line@ marketing: "Explore Kaohsiung" (all sectors), "Kaohsiung Fun" (tour
channels), and "Awesome Kaohsiung" (20 guided brands). Eight members
listed experience packages with ticketing platforms (25 FIT experiences,
541 customers).

Four pilot "Smiling South Bay" themed trips were arranged; and ten
itineraries were listed with licensed agencies (481 group customers).
International ground operators (including cruises) served over 1,744
visitors. Ten recommended packages drew over 2,634 customers. Two

KOL fam tours were arranged.
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2025 Light One Bike Dapeng Bay Cycling Event

Liugiu

Bay water environment improvements continued, including
dredging of the Dapeng Bay inlet channel and bay area. Completed
projects included the Nanping East Section flow interception/
diversion improvement project, construction of restrooms at the
Binwan Park parking lot, improvements to visitor-service facilities at
Dapeng Bay attractions, environmental improvements at Xiaoliugiu
attractions, Oyster Shell Island repairs, and Dapeng Bay cycling-route
improvements. In addition, a memorandum of understanding was
signed with the Chinese Carbon Sink Industry Promotion Association
to conduct a blue-carbon ecological restoration trial in Dapeng Bay
under the "Dapeng Bay Marine Environment Restoration and Blue
Carbon Enhancement Demonstration Area" project, enhancing the
quality and functionality of tourism service facilities.

Universal-design improvements at Dapeng Bay, construction of
restrooms at the Binwan Park parking lot, repairs to the pedestrian
walkway on Dapeng Bay Bridge, and greening and beautification of
Dapeng Bay greenbelt plantings were completed, providing a friendly,
comfortable, and sustainable visitor recreation environment.
Improvements were completed to water, electricity, wastewater, and
drainage systems at Xiaoliugiu attractions; public restrooms and
washrooms at the Seaview Leisure Resort were renovated; stepped
rest areas and multipurpose plazas were created; and improvements
continued on the "Let's Go for a Walk" Scenic Trail, enhancing the overall

tourism environment.
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Private participation in the Dapeng Bay public construction BOT project
(Recreation Zones 1, 2, and 3) continued, creating win-win outcomes for
the public and private sectors.

Before land handover following completion of BOT investment solicitation,
partial spaces at highlight sites in the jurisdiction—including the Bicycle
Pavilion, Seaside Chapel, Speedway and GO-KART, shops, boat slips,
and Seaview Leisure Resort on Xiaoliugiu—were leased, operated, and
managed. These sites provided quality dining, recreation, sightseeing,
nighttime lake tours, water activities, and visitor information services,
strengthening service capacity.

To promote visitor-friendly environments and conservation awareness,
59 Dapeng Bay Wetlands environmental education sessions were held,
attracting 2,299 participants.

In partnership with local governments, island-wide environmental activities
included the "No Plastic Island" initiative, a drinking fountain map,
Xiaoliugiu Love for Turtles Beach Cleaning, tableware rental, and raincoat
reuse, promoting plastic reduction on the island. Electronic visitor-count
boards were installed in intertidal zones to regulate visitor numbers and
protect intertidal ecosystems.

Eco-restaurant certification was promoted in partnership with local
associations in Liugiu Township. Close integration with the local tourism
industry led to the introduction of "Green Sustainable Tourism Itineraries"”
and domestic and international marketing and promotion, advancing
green tourism on Xiaoliugiu.

Events included the 2025 Dapeng Bay Marine Festival, 2025 Cycling Series
(Light One Bike and the Slow Travel to Taiwan's Extremes—Southernmost
Point Eluanbi Lighthouse Cycling Activity), 10th Beach Money Turtle
Protection Activity, 2025 Dapeng Bay Triathlon Series, and 2025 Qingzhou
Bay Warm Winter Party.

The NSA continued to promote Tourism Circle policy. It integrated tourism
resources in Pingtung, including dining, accommodation, recreation,
shopping, and transportation. Cross-regional resource sharing, brand
development, precision marketing, and digital transformation initiatives were
advanced under the principles of low-carbon sustainability. Efforts aimed
to enhance the quality of tourism-service hardware and software, develop
distinctive styles, build complementary industry strengths, and expand
visitor sources and benefits.

Promotion of ecological sustainability in the Liugiu Scenic Area continued.
In addition to dispersing visitor flows through the "Let's Go for a Walk"
Scenic Trail, ecological conservation and plastic-reduction efforts were
advanced in line with environmental-protection policies, positioning

Xiaoliugiu as an ecological learning island.

2025 FWMEELIRE
2025 Qingzhou Bay Warm Winter Party
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[ Advancmg Reglonal Tourism Circles and Supporting Local Industries

- To continue publicizing post-pandemic tourism-recovery measures, showcase
Tourism Circle achievements, expand the economic benefits of scenic areas,
and achieve the goal of regional shared prosperity, the Tourism Administration
integrated the tourism resources of 18 tourism circles under seven regional
tourism circle brand identities—North, Central, South, East, Kinmen, Matsu,
and Penghu-in 2024. This created regionally distinctive tourism products for
Taiwan, with an emphasis on overseas international promotion. In 2025, the
second Tourism Circle Market Day was held. Overseas offices strengthened
marketing of Tourism Circle itineraries for international markets, and four
Market Day events were organized from October 17 to November 16 to

showcase regional tourism implementation results.

- In February 2025, national scenic area headquarters began to promote
and guide the establishment of four incorporated regional tourism circle
associations: North Region & Matsu, Central Region & Kinmen, South Region
& Penghu, and East Region. Through communication and discussion between
public authorities and local stakeholders, the associations are expected to
build consensus within the tourism industry and implement sustainable local

operations and development.

— Five major policy dimensions continued to be advanced. In 2025, 33
activities, including product-promotion meetings, consensus meetings, and
media exchange events, were completed through resource sharing among
tourism circles, local industries, and central-government ministries and
agencies. Assistance was provided to 64 businesses in developing distinctive
business-space styles, 64 local specialty products were developed, 289
innovative itineraries were launched, and 1,249 products and 152 electronic
packages were listed for sale. To improve promotional effectiveness, 85 videos
were produced, 54 familiarization activities were conducted, and 71 events

were held to present results, strengthening tourism circle brands.

— The 2025 Tourism Circle Awards Competition was held along with the four
Market Day events in the North, Central, South, and East regions to encourage
the further improvement of tourism products by tourism circle industries.
Awards were presented for Best Flavor, Best Souvenir, and Best Sustainability. The
Best Itinerary Award and Innovative Experience Award were added in 2025 to
promote local itineraries offered by local businesses and encourage the public to
visit tourism circles. In a departure from the 2024 awards, the top three winners
were selected for each category in 2025 to showcase more outstanding local

industries to travelers and deepen local tourism development.
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International visitors join the festivities; East Region Tourism Circle Market Day : Vendors at the market
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Tourism Circles Achievement Highlights
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The tourism resources of 18 tourism circles were integrated into seven regional tourism circle brand identities in 2025
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Dual-Track Transformation
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Smart Scenic Sites, Value Enhancement
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Centered on "Sustainable Resilience & Digital Innovation,” the Tourism Administration advanced the dual-track transformation of the
tourism industry and scenic areas. Through the 2025 Digital Transformation Expo for the Tourism Industry, it showcased emerging
technologies including Al-powered automated services, robotics applications, real-time translation, and digital twins, helping small
and medium-sized operators (SMEs) ease labor shortages while improving service quality and the visitor experience. Additionally, The
Tourism Cup Open Data Hackathon also brought together creative energy, encouraging the use of open data to develop applications
such as generative Al tour guides and accessible travel solutions. By integrating data governance to deepen insights into travel
patterns, Taiwan continued to expand the international perspective and future possibilities of its tourism sector at the intersection of

technology and travel.
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In response to the global Al wave and post-pandemic travel trends, the Taiwan Tourism Administration comprehensively promoted the dual-track
transformation of the tourism industry and national scenic areas, with "Sustainable Resilience & Digital Innovation” at its core. On the industry side,
the administration organized the Digital Transformation Expo for the Tourism Industry and the Tourism Cup Open Data Hackathon to guide small and
medium-sized operators (SMEs) in adopting Al translation, automated services, and sustainable management tools, addressing labor cost challenges while
strengthening value-added data applications. Concurrently, it advanced data governance by introducing telecommunications signaling for visitor flow
monitoring, building Progressive Web App (PWA) mobile travel services, and adopting Al multilingual guide systems and digital twin technology, thereby
enhancing immersive visitor experiences and management efficiency. Through technology empowerment and the online-to-offline (020) integration,

Taiwan has tangibly improved the quality and international competitiveness of its tourism services.
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2025 Digital Transformation Expo for the Tourism Industry
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2025 BRI EXERIBES

2025 Digital Transformation Expo for the Tourism Industry

To help small and medium-sized tourism operators understand and adopt innovative digital tools, the Tourism Administration expanded the 2025 Digital
Transformation Expo for the Tourism Industry in 2025, holding events in both southern and northern Taiwan. The southern event was held from June 27 to
29 at Pier-2 Art Center's Penglai B4 Warehouse in Kaohsiung, in its first-ever integration with the Solar Festival in Taiwan. It featured four specially designed

themed zones: "Travel Exploration Station," "Tourist Amusement Station,” "Smart Scenic Areas,” and "Lodging Service Station." Through immersive scenario-
based displays, the event presented nearly 20 technology products, including Al-powered ramen machines, smart cocktail machines, Al virtual human guides,
Al real-time two-way translators, and 360-degree panoramic electronic safety fencing, driving digital transformation awareness across southern Taiwan's tourism
sector. The northern event was held from December 2 to 3 at Taipei Songshan Cultural and Creative Park. The "Thematic Forum” convened representatives
from industry, government, and academia to discuss policy promotion for the digitalization of the tourism industry and strengthen consensus on tourism
development. The "Smart Technology Experience Zone" brought together more than 40 technology companies, showcasing innovations such as intelligent
bubble tea and xiaolongbao machines, smart chef robotic arms, inter-floor service robots, and Al-powered smart multilingual guide systems. In addition,
through the "Matchmaking Salon,” operators were able to explore tourism technology products, receive transformation counseling, and learn about forward-
looking trends based on the diverse needs of the tourism industry. These initiativesassisted operators in reducing labor costs and improving service quality,

while continuing to expand the exhibition’s brand influence and deepening industry-academia exchange. The event attracted 10,161 visitors.
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2025 Tourism Open Data Hackathon
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In 2025, the scope of submissions for the hackathon competition was expanded to strengthen the value-added use of tourism open data. For the first
time, enterprises and start-up teams were encouraged to participate. A total of 109 teams registered, and 13 winning teams in the Enterprise Open
Category and 11 winning teams in the College and University Category were ultimately selected. The winning entries closely addressed industry pain
points and widely integrated technologies such as Al, big data, and computer vision to propose viable, and market-ready solutions. These included the use
of generative Al to create "virtual tour guides and personalized itinerary assistants,” the integration of ESG concepts to launch "carbon footprint tracking
and green lodging recommendations” for environmentally friendly travel, the development of an "Al visitor flow and traffic system” to address crowding
issues in scenic area management, and the design of an "accessible travel app” to promote travel equity. Together, these smart and sustainable solutions
inject fresh momentum for innovation across the tourism sector.
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Transforming Smart Scenic Areas : A New Model for Tourism
Data Governance and Service
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In response to global tourism development trends and domestic industry upgrading needs, the Tourism Administration actively promoted its "Smart Scenic
Area Transformation” strategy to realize the goals of sustainability, innovation, and smart governance advocated in the Taiwan Tourism 2030 White Paper.
Built on the core pillars of "data integration, technology adoption, and service innovation”, the Tourism Administration focused on three dimensions—

nn

"smart management,” "smart services,” and "smart marketing"—to drive the evolution of data governance and services across scenic areas in Taiwan.
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Data integration and early warning systems were strengthened to improve
governance efficiency. In addition to introducing Al recognition of
pedestrian and vehicle flows at popular sites and smart public restrooms
equipped with odor and supply detection functions, innovative
applications were adopted based on individual administration needs.
For example, Al image recognition technology was used to create a
digital fence to prevent motorcycles from entering illegally along the Sun
Moon Lake bikeway. The North Coast and Guanyinshan National Scenic
Area Administration (NSA) also strengthened water safety monitoring,
significantly reducing the manpower required for patrol inspections while

enhancing safety protections.

Seamless digital experiences were provided for visitors. The "Progressive
Web App (PWA) mobile travel service" systems for the Northern Region,
Eastern Region, and Kinmen tourism circles were completed as a priority.
By integrating location-based services (LBS), the systems proactively deliver
real-time transportation and travel information. At the same time, digital
twin and AR/VR technologies were used to create immersive experiences,
such as the Tri-Mountain National Scenic Area Administration's (NSA)
virtual micro theme pavilion and the Northeast Coast 3D travel map,

enhancing both travel convenience and visitor engagement.

An integrated virtual-and-physical strategy was adopted to expand
marketing synergies. Online, digital twin technology was used to
create high-precision 3D models and gamified applications for national
scenic areas, such as the Queen's Head in Yehliu, generating innovative
experiences that seamlessly bridge online and offline engagement. At the
same time, 4K high-resolution live camera feeds, known as "Camera Man,"
were widely installed across key scenic sites, enabling the public to view
them online and helping create buzz. Offline, visitor centers integrated
immersive interactive technologies such as VR/AR, and these were
combined with interactive selfie functions and e-commerce platforms. For
example, the “Alishan Easy Go” tourism e-commerce platform integrated
more than 10 domestic and international sales channels, effectively

converting digital engagement into tangible tourism value.
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High-resolution live image of Baishawan
on the North Coast

East Coast PWA Mobile Travel Service

Alishan Easy Go E-Commerce Platform
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To address the shortage of foreign-language tour guides, the Tourism
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PWA Mobile Travel Service and OhBear Al Assistant TAIWNAN e Developing an Al Multilingual Guide System 2::;:2:;:;:;;::;’:::;6:::1;nbsiTZII::\':;':.reci'“nw:s:'_':;::;;;a;;li
e e ~ . P - simply activate the system's voice narration. After visitors scan a QR
BE MTEESL BE  EBERTEH APP BENE{ERAZ TPWA 1TEIRAR. - 8 u HEWACUYS Mnam HUNBEBANFRZER > BEA TFREBR - %R Code to enter the chatroom, the system automatically detects the
kb~ BREBES 7 ABAXEBHELHSE (BxBitE - FE STUARUTAREN /¥ PSS s ZENRSHREEB AR - PR E R ERBAREEER ﬁg language settings on their phones and uses Al to translate the narration
E£F) - FA LBS Ezﬁﬁ%%)ﬁéﬁﬁﬁﬁ%ﬁiﬁi?&@ﬁﬁ%ﬁéﬂ o [ERF » :’::"-:'kl‘,.":,-_‘.”ar. TAIWAN ®® 1ZH#i QR Code EAMKRER > 2RI ENEBEETFIELER - in real time into the users' native languages. Currently supporting 26

TymeEETY . . .
languages across the Americas, Europe, Southeast Asia, and East Asia,

FHR TIEAE ALNEFL - BT X AESEESHEREEMTR — 8 Al EIEEHRACAEEE - BNCXERE  RED - e |
the system has been deployed for on-site operations across National
EERE - B8 5I8RME TE#E’?% » ERTEEX I RNE . RIF 26 EER > TNBERARETHEER Scenic Areas.

Eﬁﬁi’%%ﬁiﬁﬁéénf@%@%EE@EH%ME%&%—%&‘AI B X -
r5)68) FIRE - RIS SIERER « REFNEHEEHEAEIER - tuoy: msusn | =8 Py

IMRAR San-4 ) ARAEY
TLLL ‘ o

In collaboration with the Ministry of Digital Affairs, the Tourism
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et s Promoting a Digital Twin of the Queen’s Head
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To implement a "mobile-first” approach, the administration built a "PWA Mobile Administration promoted the "Urban and Rural Modeling and

Travel Service” that can be used without downloading an app. The system was Digital Twin Project,” using Yehliu Geopark under the North Coast

developed modularly for seven major tourism regions, including northern, central, and Guanyinshan National Scenic Area Administration (NSA) as a

demonstration site to create high-precision 3D digital models of the

southern, eastern, and offshore island areas, with the Northern Region, Eastern
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Assistant” was upgraded to support natural conversations in multiple languages -
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also be integrated with the "Yehliu Night Tours: See the Queen's Head
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Services LBS, it integrates nearby information on dining, lodging, attractions,

shopping, transportation, and transport hubs. At the same time, the "OhBear Al Illumimated at Night" event through digital twin creative submissions,
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light projection performances, puzzle-solving games, and personalized
(including Chinese, English, and Japanese) helping overcome language barriers. 3D-printed souvenirs, creating innovative tourism experiences that

ac - )
Through "guided Q&A," it identifies travelers' needs and creates customized VERR Al ZJ\EL T OhBear Al Assistant
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seamlessly link online and offline engagement.

itineraries with both images and text. The system is also connected to the official

databases of Taiwan's 13 national scenic areas, mitigating "hallucination” risks
typical of general Al, and ensuring that travelers have access to the most accurate
and up-to-date official information on local festivals, dining, and lodging.
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Connecting to Big Data Platforms and Building a Real-Time Visitor Flow Warning Dashboard
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2025 Yehliu Night Tours: Queen's Head
Art and Light Show
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East Coast 24-Hour Al Smart Travel

Customer Service — Camera Man

Al BEEHEIES

Al Smart Translation Counter

The Tourism Administration leveraged telecommunications big data for visitor flow analysis. By synchronously connecting to big data platforms, it

developed a real-time smart visitor flow warning utilizing color-coded indicators (green, yellow, and red). This tool provides National Scenic Area

Administrations with real-time decision-making support for hotspot dispersal and traffic management during consecutive holidays.

EBREMIEARERRAER

The visitor flow alert system page on the North Coast
and Guanyinshan NSA website
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To create a more welcoming environment for international visitors, the
administration has since 2023 successively installed Al Smart Translation
Counters at Taipei Songshan, Taiwan Taoyuan, and Kaohsiung international
airports. In 2025, an upgraded version was further introduced at Taichung
International Airport. Featuring a transparent dual-screen display, the
counter provides real-time two-way translation that can automatically
detect and switch among more than 20 languages. Operating without
the need for manual configuration, it breaks down language barriers and

strengthens the capacity of frontline visitor service centers.

Al BEZEIEER

Al Smart Multilingual Translation Panel
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Promoting Sustainable Tourism
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BITEREREHEESS
Bicycle-Friendly Lodging
Guidance Symposium

RTER BT EES A SR
Consultation Meeting on Carbon Footprint
Calculation Guidelines for the Travel Industry

FRITEKERBABESS
Sustainable Tourism Workshop
and Visit for the Travel Industry

— On June 3, 2025, the "2025 World Bicycle Day Response Event" was
held to promote bicycle tourism. The “Taiwan Bike” web portal provides
information on bicycle events across Taiwan, supply stations, nearby
attractions, lodging, dining, Taiwan Tourist Shuttle routes, and weather,
offering a one-stop platform that makes it easier for the public to plan
cycling itineraries. Additionally, nearly 5,000 lodging operators were
also assisted in joining the "Bicycle-Friendly Accommodation” network,

strengthening supporting services for bicycle tourism.

— On November 23, 2025, a one-day pop-up market was held during the
Sun Moon Lake Come!BikeDay Cycling Festival, featuring a dedicated
"Bicycle-Friendly Accommodation” zone. The on-site display presented
a range of convenient services offered exclusively by bicycle-friendly
accommodations, including bicycle parking for cyclists, basic repair
tools, washing equipment areas, nearby supply information, and other
thoughtful services. A lucky draw was also organized, attracting strong

public participation.

- In 2025, four sustainable tourism education and training sessions,
combined with corporate visits, were held, drawing a total of 77 travel
agency attendances. Assistance was also provided to three travel agencies
applying for the Green Travel Seal (GTS) and two travel agencies applying
for Travelife certification, encouraging more travel agencies to embrace
sustainable tourism and introduce sustainability certification systems.

— The "Guidelines for Calculating the Carbon Footprint of Travel
Industry Itineraries” were drafted, and carbon footprint inventories
were completed for 10 Golden Age Tours. These initiatives assisted
operators understand the concept of carbon footprints and the practical
application of carbon footprint calculation to itineraries, gain insight into
the emission structures of different itineraries, and encourage voluntary
disclosure, while driving continuous optimization in carbon management,

green procurement, and sustainable services.

2892 OO
Dual-Axis Transformation

%’%‘ |—-center BT IRFSHERE

Promoting Innovative i-Center Services

- BEMAGEA  BAEMEERESEEERNEESE
EXBEURBERASENEEZBRBIEE i) B8
i-center [kIEARFEEER - HBIBIRIMNKEREE RIS S BBICIK

— The Tourism Administration supported local governments and National

nn

Scenic Area Administration (NSA)s in expanding the "i"-branded i-Center

Travel Service System at major transport hubs and key recreation nodes
S :'—I;- ° ) ) . . ) . )
BEA within national scenic areas. The service system provides convenient

access to travel information for domestic and international visitors.

- BASFMRBBTE - SRERRERE - £ 1 BRAHR
RHE - S - MILEIF#ISE 3 BIRERBPL ; £ 2 ER
AEEMHBRREREANEZRIGBER - WIKEL - Sk
MZEuh ~ REIEEIGE 58 RIRERISFL 5 5 3 BRAM S BT
RENEMBEERRENESENEEHRIENE > Hit 88
BRBERL

— Services are tiered by location and function: Tier 1: Three Airport Visitor
Service Centers at Taiwan Taoyuan, Kaohsiung, and Taipei Songshan;
Tier 2: 58 local-government Visitor Information Centers at key sites (rail,
THSR, airports, metro); and Tier 3 consists of 88 visitor centers established
by local governments and the Tourism Administration at important

recreation sites within scenic areas.

- HREGRERERBERIETZE MAER1 NEARE > UE
FBEHASEHS > EEHERBERRAMUENMRE BN
5 RS  RMEMKEENRERRYE  BE 114 FE2E%
Bl 665 FRfEfIIAEE

— To foster a welcoming travel environment that embodies the "Ask Me"
spirit of Taiwanese hospitality, the administration has also formed cross-
sector partnerships to selectively support Information Stations operated
by private enterprises and public or private institutions to provide local
tourism information and advisory services. As of 2025, a total of 665

Information Stations had been established across Taiwan.

IRERBHORE ZEHEZEER
Multilingual translation panel
at a visitor service center

77—
ATEESEFRMAZIEHER LTI
Jinfa Store in Dadaocheng joins Taipei City's
information station network

~
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Advancing Taiwan's Tolrism Industryrlt d_a NT$1 Trillion Industry

BRERS TEXFEIRE) - 80 2030 FRAERARTERZEBMAS - TH "BXIE) BR I9KEREGT  [Ef[E]
TEARBEED  SAERERRELY(E BESERE  LEREENEEABNSLAGINTY REDLEE [ "
7 MEBBRERUKERECERSE » BLITERAERABIHTESE =17

In line with President Lai's "National Project of Hope" policy vision of developing the tourism industry into an NT$1 trillion industry by 2030, Taiwan will
continue pursuing the goal of building the nation through tourism. Closely aligned with global trends in sustainability and digital transformation, Taiwan
will integrate low-carbon transportation with local culture to promote green tourism, while leveraging smart technologies flagship attractions, and strategic
brand marketing to showcase Taiwan's unique appeal. Through these efforts, Taiwan will boost domestic travel momentum, attract more international

visitors, and progressively develop tourism into an NT$1 trillion industry.

BEEM - HYCHAIIBENE  SIEEEBMRS RIS

Think Tank Leadership : Taiwan Tourism Institute Launch to Drive Expansion into
High-End International Markets

The Taiwan Tourism Institute was formally inaugurated on July
£ THMEEAEBEAHIIR - BABERERELEE > ER
115 % 7 B 22 BIEXEREMIL ; ZBEEE MM 3.0 « BIER
MR EBEMBSIFITHAE - IHERSIRIRE « BB - B
B BR (MICE) - BIRGEEESREEESZREHNNRE
M5 > WARSIIREHRE -

22, 2026, as a national-level tourism think tank. Through visitor
attraction marketing initiatives—including Taiwan Tourism Brand 3.0,
international exchange programs, and themed tourism products—
Taiwan will drive expansion into high-potential markets such as luxury
travel, cruise tourism, digital nomad travel, meetings, incentives,
conferences, and exhibitions (MICE), international sporting events, and

concerts to attract more international visitors.

THEATR | RFEMERBNG © 5lEEREH

Marketing the Top 100 Spotlights : Benchmark Festivals to Drive Domestic Travel

The central and local governments will collaborate to promote the

IS SR - S TEREN 100 28| 2EMST nationwide “Taiwan's Top 100 Tourism Spotlights” marketing campaign.

Major events on the "Taiwan Tourism Biennial Calendar" will be upgraded,

ey s . == R A g 13 , B4 YR 4 O ) o . i o ]
HETE ; B0 TEEBAEERE) AUEE > Na2EBES Al including integrating Al technologies and sustainability concepts into the
B ELKEER - REMENESEREE - 2E2BTEREE Taiwan Lantern Festival, linking the Solar Festival in Taiwan with summer

activities, incorporating international competitions into the Taiwan

FEERES  EEFSEAHEMERS  NEBDFTIAR > #
BRI ARERE

Cycling Festival, and pairing the Taiwan Hot Spring campaign with local
cuisine. By leveraging major event programming, these initiatives aim to

attract visitors and generate momentum for domestic tourism.

= — e e

HEE BN EEWE), FEIKTESE
Advancing Taiwan's Tourism Industry in Quality and Quantity to Build a NTS$1 Trillion Industry

WRENIBT S48 R A AT

Establishment of the Preparatory Office for the
Taiwan Tourism Institute

EEZEE - EIIEE
Peak of the Tropic of Cancer
—Main Peak of Yushan

- .-
w

S} 1184

(%) ion

TN P b
00 SAUTLGATS

EEEN 100 SHERTRS
Key visual for the Taiwan's Top 100 Tourism
Spotlights Website

BOCBUR B S RITHAE

Tourism Data and Multimedia Bank website

RYENEIEREEEE | IRBKIE © FTIES TTIRIEHRSE

Launching Two Flagship Initiatives : Advancing Sustainability and Creating Models
for Diverse Tourism

Two flagship initiatives will be launched: the “Taiwan's Tropic of Cancer

-~ N e o oo Peaks Flagship Program : Smiling South Taiwan Initiative (2026-2029)” and
W TIGE > ERAEAR S I — RS2 in B9 (115-118 ) | gship Prog ling South Taiwan Initiative ( )

R TkEHNEEZIERTE 2.0 (115-118 F) | MAEE
TE TEREN = BREEZTHH  BNSSFIHE
e b BE R B - BAL  BERESEZTERE
DUkAE ~ FBiREER - WSIBRIMES -

the “Sustainable Tourism Destination Highlights Flagship Program 2.0 (2026-
2029)". Together, these initiatives will create new tourism highlights and
showcase Taiwan's diverse appeal. Through cross-ministerial collaboration,
Taiwan will promote a wide range of tourism themes—including green,
cultural, Hakka, Indigenous, agro-, accessible, and Golden Age tourism—
attracting domestic and international visitors with distinctive, sustainable

tourism products.

HUFHER EETEHHEHESESE

Digital Tourism Transformation : Smart Platforms and Data-Driven

Destination Management
With “Al Ready” at its core, the Tourism Administration will establish an

Integrated Tourism Management Platform that leverages Al models and
A TAl Ready) &1zl » BREE TBEAGRESEETE, - F visualization tools to monitor visitor movements and congestion levels
A BREREBLTRRENZESRIARERE - BE
RENERARERE - BERAEERER > RS 13 @EE
BB BB TERA—H) 1R 1T TBAEBRTER
171 - BBRE(CERER AP RTS - BCEFSIBRCA R
HERBINERER - TERECSERANEBRRUZENRRE

B FO
AR ° applications, comprehensively strengthening Taiwan's international digital

across Taiwan's attractions in real time. Thiswill enable carrying capacity
management and safety early-warning mechanisms while improving
operational efficiency through data-driven management. Furthermore,
the initiative will also integrate the websites of the 13 national scenic area
administrations under a unified data initiative to create a Tourism Data and
Multimedia Bank. Through standardized databases and API services, it will

improve search engine visibility and support value-added private-sector

presence and visitor experience.
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1TBE1H-10H31H

January 1 — October 31

1TBE1H-10H31H

January 1 — October 31

1 H3H January3

1B 17 B January 17

2 B 10 H February 10

2 B 12 H February 12

2 B 28 H February 28

*%%ﬂ Major Events

1 B January

Bit T&28E 2 ABT 1 ARE BEEHIENR > Sice 885 100 =/ WERM
o BEMSAIMER - EE1ZE4B1TEBE -5 A1HE9 R 1B 3HER

Implemented the "Taiwan Tour Bus: Buy One, Get One Free" promotion. In coordination with the rotating counties and cities featured
in "Taiwan's Top 100 Tourism Spotlights,” an additional quarterly 70% discounts were offered, while Hualien offered a 90% discount from
January to April, and a 70% discount from May 1 to September 1

8837 REERR  FETREEREFERE (TE 4 RBRRHE)

Taiwan Tourist Shuttle fare discounts were offered, with half-price fares for passengers using e-tickets and free rides on four routes in
Hualien

12025 B2EE ) & NEMRYE) BRE NEEE) SRER

The designs of the main lantern, "Infinite Paradise,” and the handheld lantern, "Sweetie Snake," for the 2025 Taiwan Lantern Festival
were unveiled

2t TeBEFT) mAEHE 3.0 BRERESENLTES

A press conference was held for the launch of Taiwan Tourist Shuttle Brand Identity 3.0 and the completion of the featured waiting pavilion

2 H February

2ir 12025 BULEIEBMAT) - X5 TH 2 BRZEATE) 50 ZERBAERRUFEARNR

The 2025 Tourism Day Celebration Ceremony was held, honoring 50 outstanding tourism industry representatives and practitioners at
the 2nd Taiwan Tourism Gold Awards

217 12025 AEEZ) FEERX

The opening ceremony for the 2025 Taiwan Lantern Festival was held

BLESBEE (113) FZXRERAKXBRELER S (114) FUHNR 3 B 1 HEMRKES » 1R 2
H 28 HHRBAERXEERFRIAREFHESFERASEERRIBESKEILTSE  MES
HESE  EEMBG  BEEYE  EREREHE BILEHE - RIESE - FERHE  RIEA
ZRBEMHREBCEEFESHEREMPIE 12025 BILSFHEEEE) - 5818 600 A2 H
AE A 3 QMR - BFENRELSRRAEEREREERY

After being severely affected by Typhoon Kong-rey in 2024, Guishan Island reopened to visitors as scheduled on March 1,
2025. Ahead of the reopening, on February 28, Director-General Chou Yung-Hui of the Taiwan Tourism Administration led
the Northeast and Yilan Coast National Scenic Area Headquarters in organizing the 2025 Guishan Island Beach Cleanup and

Tree-Planting Event, together with the Northern Branch of the Coast Guard Administration, the Yilan Branch of the Forestry
and Nature Conservation Agency, the Yllan County Government, Lanyang Museum, whale-watchlng promotlon groups, the

i’-
g S W ST '.b:‘..__.,.,-_. B—
R ——— R e T ,‘_?t__,._._ MV ~'—’¥\ 2. ﬁxl:f;_'.;f:__ o~ gw h ‘
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3 H5H Marchs

3 H5H Marchs

3 H10 H March 10

3 H20 H March20

3 H22H March22

3 H March

RESEAEHILAREEESFERESER 2025 EEMAMERIRE (ITB) EMiE MFik
175#%88 (Good Travel Alliance, GTA) | EltA BAIHEEE

The Northeast and Yilan Coast National Scenic Area (NSA) under the Tourism Administration, Ministry of Transportation and
Communications, was awarded the Good Travel Alliance (GTA) Founding Destination Certificate at ITB Berlin 2025

5815 H May15

5H 23 H May23
RBPENERIAREFEBSFEREASEEEEMN TE5EHEILEIKE (Caoling Historic Trail, in between
the mountain and sea) § - 2 114 £ 3 B 5 H&% 2025 ZEEMMBIERIRE (ITB) £HPI2E (The Golden
City Gate : Tourism Multimedia Awards) BIFESZIEEE - AEEEE (Golden Star)

The Northeast and Yilan Coast National Scenic Area Headquarters, Tourism Administration, Ministry of Transportation and Communications,
was awarded the Golden Star Award in the International Art & Culture category at The Golden City Gate : Tourism Multimedia Awards during
ITB Berlin 2025 on March 5, 2025, for "Caoling Historic Trail : In Between the Mountain and Sea."

EREFEEBRIREEEEER

A new promotional video on the theme of transit travel in Taiwan was released

6 B 13 H June13

RBEFHERILARERSFERRREEERR EEERERREMRBIR 5% 12025 MUSE 3153t K
BRERERTE)

The "Old Caoling Tunnel Centennial Light Projection Show" by the Northeast and Yilan Coast National Scenic Area Headquarters, Tourism
Administration, MOTC, was awarded the Gold Award in the Exhibition category at the 2025 MUSE Design Awards

6H1H-9R1H

June 1 — September 1

REPBENERILARERSFEZRASEEER TIRNEREBSHEETRE KE 2024 2ESBARE-
NEGHERENE )

The "Mao'ao Story Experience Site Development Project” by the Northeast and Yilan Coast NSA Headquarters, Tourism Administration,
MOTC, received an Honorable Mention in the Parks and Green Spaces category at the 2024 Taiwan Landscape Awards

June 7 - June 8

687H-6H8H

Mt &% Appendices ﬁ

5 B May

T RRTIB AT I 2B R ARTE D

A Taiwan Tourism Information Center (TTIC) was established in Amsterdam, the Netherlands

12025 & &P E & Solar Festival in Taiwan) RIEFESEHIEES

A promotional press conference was held for the "2025 Solar Festival in Taiwan" series of events

EEIFAHEE I BT BCRTE 5 R

A TTIC was established in Seattle, United States

d Te2MhEs QZHERRTEMSS 3 IFER

In coordination with the “Solar Festival in Taiwan”, Taiwan Tour Bus routes in the Pingtung area offered an additional 70%
discount

12025 22 EE PERT in KIEE) EEES

The "2025 Solar Festival in Taiwan : Midsummer Is Here in Dapeng Bay" themed event was held
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7B 4H
July 4

7B1MHE-7RA12H
July 11 = July 12

8A1H-8R4H
August 1 — August 4

8H4H-9B19H
August 4 — Septembert 19

7 B July

SESEE - BFEHAEE EMU700 BIEHETEN A AR SEEIIEAREE - BZ21R N2
IRIRI25E5E) FEFBIE  RESBBRNERERIN > Wik 114 F 7 B 4 BIEEH

To promote Taiwan tourism, the Tourism Administration partnered with the Taiwan Railway Corporation to repaint an
EMU700 electric multiple unit (EMU) in the red livery of Japan's Keikyu Railway. Recreating the themed "Beep Beep Beep Beep
Taiwan” painted train to foster two-way tourism exchanges between Taiwan and Japan, the train was officially launched on July
4, 2025, to promote two-way tourism exchanges between Taiwan and Japan

B2 ERAEHERENDTEEERMTE

A press conference and Tourism Spotlights Market were held to launch voting for the 2nd Tourism Spotlights Awards

8 A August

RELHE—EERERRE > U T8RN AEXE  BFRLTRRESHABRKEMNEEZRE
The Taiwan Culinary Exhibition was held at Taipei World Trade Center Hall 1 under the theme "Taiwan : Beyond Your Expectations,”

inviting regional tourism circles from northern, central, southern, eastern, and offshore island regions, as well as Michelin-recommended
operators, to participate

WHEE M B EENIRE

The Amusement Park Supervision and Evaluation Competition was held

9H2H

September 2

9H6H

September 6

9A25H
September 25

9H29H
September 29

ﬁﬁﬁ Appendices i

9 H September

HHE TIFTIFEIREAMR (journey) —3BEREMEHE x IRfEEIRIRE ) RES » HBHMERRE B
EEEEEER aBASBEREEERSESHEARIEREGEERLEREER

A press conference was held for "Good Travel, Good Stays—Happy Journey with You : MOTC Leads Railways & Lodging Low-Carbon
Travel." The launch ceremony was jointly officiated by Deputy Minister Lin Kuo-Hsien of the MOTC, Deputy Director-General Huang Ho-ting

of the Tourism Administration, President Feng Hui-Sheng of the Taiwan Railway Corporation, and Senior Vice President Yen Chao-Li of Taiwan
High Speed Rail Corporation

£4% 12025-2026 278151 BEME

Launching ceremony for "2025-2026 Taiwan Hot Springs" season was held

ENERMILZEH RS R

A TTIC was established in Sydney, Australia

HIAEREHEFEREREEER 'EMRAMEENTENEFE  HAINRERE,  2LERRREBEE
B MRUBHmTHXEN)  BARERASEERR MEREPSETEEN  WEBRVELHRESF) -
EMEREREEER TEERNE - TEERENERZE - PHERASEEER MMNEE : Wi
BEEENESKE - RNESFERESKEEER "UEZHE  MEXCEENKEERE RERHEER
FRREEEE MUERSIAER - SEAREFIKEZR) B8 12025 2IRGE BB AHRER,

The Northeast and Yilan Coast NSA Headquarters "Co-Creating Mao'ao: Transformative Dialogue Among Stakeholders," the Tri-Mountain
NSAA's "Lishan : 2,000 Meters Above, Grounded in Sustainability,” the Sun Moon Lake NSAA's "Protecting Habitats Through Travel : Finding
Connection and Unexpected Beauty in Sun Moon Lake," the Maolin NSAA's "Freeway Shutdown for Butterflies — Creating a Homecoming
Path for the Purple Crow Butterfly," the Penghu NSAA's "Rebirth of the Coral : Restoring and Protecting Penghu’s Underwater Garden,” and
the East Coast NSAA's "From the Forest to the Shore : A Bunun Story of Home and Reconnection,” and the Southwest Coast National Scenic

Area Headquarters' "From Birds to Livelihoods: A Sustainable Path on Taiwan’s Southwest Coast" received the “2025 Green Destinations Top
100 Stories Awards”

Q
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10A82H
October 2

10A2H-10H83H
October 2 — October 3

10H8H-10R89H
October 8 — October 9

10A817H-10H19H
October 17 — October 19

10A24H-10H26H
October 24 — October 26

10 H October

EIEEEM MERBICRPIMEIRE

The revised Standards of Penalties under the Act for the Development of Tourism were promulgated

BRI A BHIAR

Disaster prevention personnel training for the tourist amusement enterprise industry was conducted

M 12025 BEELLENSER (RE)

The "2025 Regional Tourism Circle Market Days (Eastern Region)" were held

R 12025 REERCETER (IER & H4E) |

The "2025 Regional Tourism Circle Market Days (Northern Region & Matsu)” were held

2 12025

1MB1H

November 1

1MB7B-11B10H

November 7 - November 10

1MA7H

November 7

1MA11AH

November 11

11 B 128

November 12

1MB14H-11B16H

November 14 — November 16

11 A28H

November 28

ﬁﬁﬁ Appendices i

11 H November

i TEHEALR - ISR | AR

The "Enter Taiwan, Enjoy a Gift!" campaign was launched

2025 2ERRESRE (G281 - REGEIRT  ITENRISKRESS

The Taiwan Pavilion was set up at the 2025 Taipei International Travel Fair, focusing on green travel and creating immersive
mountain-and-sea travel landscapes

RBEREH S RARECER 2025ITF S EEFRREMR BEIXESERESHE - REASTMU TEER
EMRERE HEE > BEEERASERECERS ZIRESH A RS » RS AMER - B
I TREARLE) IR

Minister of Transportation and Communications Chen Shih-Kai inspected the "NSA Tourism Spotlights Pavilion” set up by the Tourism
Administration at the 2025 Taipei International Travel Fair. Curated under the theme "Starting from the Tropic of Cancer, Travel Taiwan with
a Smile,” the pavilion integrated tourism spotlights and distinctive itineraries from NSAs and tourism circle operators. The pavilion drew
enthusiastic crowds and lively interaction, earning the event’s "Most Popular Award."

52 EEC R EREMEERARMERICES

The award ceremony for the 2nd Tourism Spotlights Awards and press conference announcing the Top 100 Spotlights were held

i TEERREE MmIEE

The "Taiwan the Lucky Land Thank You Season” prize draw was launched

HHE 12025 REECETER (P& & )

The "2025 Regional Tourism Circle Market Days (Central Region & Kinmen)" were held

EEST TERBCFEL F+—HEX > HHERERSFERNAIG A ERERRREETRE

Article 11 of the Act for the Development of Tourism was amended and promulgated, hing regulations governing the
installation of solar power generation systems in NSAs v -
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Organization of the Tourism Administration O 2

Deputy Director General
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Director General
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EFEME

Chief Secretary

HER

Deputy Director General
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Public Relations Department
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Taipei Travel Service Center
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The Tourist
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Service Center in Taiwan
Taoyuan International Airport

1= 1 B PR 355 iR 2 AR A5 PO
The Tourist Service Center in Taiwan
Kaoshiung International Airport

RitEREFHSFERASEEER

Northeast and Yilan Coast National Scenic Area Headquarters

REEFEREREEER

East Coast National Scenic Area Headquarters

TERGTEREREEER

East Longitudinal Valley National Scenic Area Headquarters

HERRREEER

Penghu National Scenic Area Headquarters

SHERRSEEER

Matsu National Scenic Area Headquarters

EEFRESLERRSEERE

North Coast and Guanyinshan National Scenic Area Headquarters

ZUBRAREEERE

Tri-Mountain National Scenic Area Headquarters

EXSMIEEE R Overseas Offices \
@ G5E Tokyo ; £ 7 Bangkok % #B#9 New York ;\; E\: %2 London
@ KBR Osaka @ sy Singapore % F&AZH4 Los Angeles (&) &8 Hong Kong
1@, B Seoul % & Kuala Lumpur % E 211l San Francisco e 1E3R Beijing
1@, =1l Busan o tB75BE™ Ho Chi Minh City O LRI 5248 Frankfure e 38 (%8N )Shanghai (Fuzhou)
13 EEIFESEEIERE 13 National Scenic Area Headquarters \

HAEEZREASEEER
m Sun Moon Lake National Scenic Area Headquarters
MELRRRSEEER

Alishan National Scenic Area Headquarters

% EEHRSHRAREEER
)| Southwest Coast National Scenic Area Headquarters

B EERRSEEER

Siraya National Scenic Area Headquarters

EMEREREEER

Maolin National Scenic Area Headquarters

A EERESEEERE

Dapeng Bay National Scenic Area Headquarters
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National Scenic Area Headquarters

HREA=EEIER
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RitAREHSFERASEEERER

Northeast and Yilan Coast National Scenic Area Headquarters

Q 228001 it EREEEEEIEE 36 5%
No. 36, Xinglong St., Fulong Village, Gongliao Dist.,
New Taipei City 228001, Taiwan, R.O.C.

\ +886 2-2499-1115

% WWW.Necoast-nsa.gov.tw

~

N
-

REBFERASREEERE

East Coast National Scenic Area Headquarters

Q 961004 ZRFAMINAISH BT 25 9%
No. 25 Shintsuen Rd., Chenggong Town, Taitung County ,961004,
Taiwan, R.O.C

A,  +886 89-841-520

% Www.eastcoast-nsa.gov.tw

N
-

N

TERMUBERRSEEER

East Longitudinal Valley National Scenic Area Headquarters

Q 978004 TEERKIRTRAIES AT 17 #RELEERE —FR 168 3%
No. 168, Sec. 2, Xinghe Rd., Neighborhood 17, Hegang Village,
Ruisui Township, Hualien County 978004, Taiwan, R.O.C.

\ +886 3-887-5306

% WWW.erv-nsa.gov.tw

-~

EHERRREEER

Penghu National Scenic Area Headquarters

Q 880026 FHMBATNNER 171 5%
No. 171, Guanghua Village, Magong City, Penghu County
880026, Taiwan, R.O.C.

A, +886 6:921-6521

% www.penghu-nsa.gov.tw

N
-

FHERESEEER

Matsu National Scenic Area Headquarters

Q 209004 TR FAM_EHT 95-1 5%
No. 95-1, Renai Village, Nangan Township, Lianjiang County
209004, Taiwan, R.O.C.

A, +886 836-25631

% www.matsu-nsa.gov.tw

N
-

N

EtERRESLEREASEEER

North Coast and Guanyinshan National Scenic Area Headquarters

Q 253409 FiEHAPIRBEE T AN 33-6 5}
No. 33-6, Xiayuankeng, Demao Village, Shimen Dist., New
Taipei City 253409, Taiwan, R.O.C.

«, +886 2-8635-5100

% www.northguan-nsa.gov.tw

&% Appendices 5
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HREEREASEEER

[m] e
Sun Moon Lake National Scenic Area Headquarters

Q 555203 FIRMAETEKEEAR FILEE 599 57
No. 599, Zhongshan Rd., Yuchi Township, Nantou County
555203, Taiwan, R.O.C.

{,  +886 49-285-5668

% www.sunmoonlake.gov.tw

AV

MELEREREEER

Alishan National Scenic Area Headquarters

o 602037 ZHMERMBONEIE 515

No. 51, Checheng, Chukou Village, Fanlu Township, Chiayi
County, 602037, Taiwan, R.O.C.

A, +886 5259-3900

% www.ali-nsa.net

N
-

N

EEREEERASEEER

Southwest Coast National Scenic Area Headquarters

Q 727008 ZpmItFIRIEFIEEE 119 58
No. 119 Jiucheng, Beimen Village, Beimen Dist., Tainan City,
727008, Taiwan, R.O.C.

\ +886 6-786-1000

% WWW. SWC0ast-nsa.gov.tw

-~

BRRERESEEER

Siraya National Scenic Area Headquarters

o 720007 EFTEHEEHEEHEE 99 5%
No. 99, Futien Rd., Guantian Dist., Tainan City 720007, Tai-
wan, R.O.C.

,  +886 6-690-0399

% WWWw.siraya-nsa.gov.tw

N [~

N

ENERASEEERR

Maolin National Scenic Area Headquarters

Q 844002 BEM/NEBEHMEEME 171 5%
No. 171, Xinwei, Liugui Dist., Kaohsiung City 844002, Taiwan,
R.O.C.

A, +886 7-687-1234

% www.maolin-nsa.gov.tw

-~

AEEZEREASEEER

Dapeng Bay National Scenic Area Headquarters

o 928009 FERMERBEATRR 169 5f
No. 169, Datan Rd., Donggang Township, Pingtung County
928009, Taiwan, R.O.C.

{,  +886 8-833-8100
% www.dbnsa.gov.tw

-~

ZUERESEEER

Tri-Mountain National Scenic Area Headquarters

413415 EHPMBIEEFIER 738 57

No. 738, Zhongzheng Rd., Wufeng Dist., Taichung City 413415, Taiwan, R.O.C. % WWW.trimt-nsa.gov.tw

, +886 4-2331-2678
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52 5| So orea
HRRMEBE / @B HE A ARREHR . 333 J
eose 332 s HEEMER/ SLBXGIEESBA Taiwan Visitors Association, Tokyo Office 2os ) 14444444
oe 2d Taiwan Visitors Association, Seoul Office @ 3F, Kawate Bldg, 1-5-8 Nishi-Shinbashi, Minato-Ku, Tokyo 105-0003 Japan 32 “eo o
U.K. Q Rm. 902, 9F, Kyungki Building, 115 Samgak-Dong, {, +81-3-3501-3591 000000
Chung-Ku, Seoul, Korea o®
. N W . & +81-3-3501-3586 ° °°2
EMBNERE / RBHEAZHRBINER N\ +82-2-732-2358 SR HH e
Taiwan Tourism Administration, London Office & 18227322359 S heep:/ijp. -net. oo0 144 L4 o
@ 5F. 29 Wilson Street, London EC2M 25}, UK .5 S www.taiwantour.orkr 4 tyo@go-taiwan.net :1. H
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