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Overall Conclusions:

Between 2023 and 2025, efforts in sustainable tourism have gained strong recognition. Visitors’ perceived
awareness of the management authority’s sustainable measures increased significantly, from 62.2% in 2023 to
83.3% in 2024, and further to nearly 89% in 2025. Travel patterns have clearly shifted toward day trips and shorter
itineraries, with an average stay of only 1.3 days; preferences have gradually moved from multi-day overnight trips to
single-day visits. Accommodation preferences also changed, from a dominance of guesthouses in 2023 to hotels
becoming the primary choice in 2024-2025. Average visitor spending rose markedly in 2024, mainly due to an
increased proportion of high-spending visitors, followed by a slight decline in 2025. Overall satisfaction and service
quality have remained at historically high levels (many indicators at 99-100%), and revisit intention has stayed
extremely high (98.3% in 2025). However, satisfaction with accessibility and inclusive facilities remains relatively low
(around 50%), representing a comparative weakness.

Recommendations:

1. Promote Sustainable Tourism:

Continue to strengthen the promotion of green actions (e.g., sustainability exhibits at visitor centers and eco-friendly
guided tours), and collaborate with local businesses to introduce green products such as plastic-free dining and
bicycle tourism, thereby increasing visitor participation. For areas where understanding is insufficient (sustainability
concepts and standards), develop clear, visually engaging explanatory materials and increase the frequency of
public outreach.

2. Improve Facilities and the Environment:

Based on satisfaction trends, prioritize improvements in restroom cleanliness and parking convenience by deploying
additional inspection staff and cleaning equipment, while maintaining high standards for route guidance and
information services. Increase investment in accessibility and age-friendly facilities, such as barrier-free ramps,
accessible restrooms, and considerate signage, to address the relatively high proportion of visitors who are not fully
satisfied.

3. Optimize Services:

Maintain the 100% satisfaction level for service staff and encourage innovative interactions with visitors (e.g.,
providing online travel consultation services). Regularly collect visitor feedback and develop targeted improvement
plans for aspects showing declining scores, such as cleanliness and circulation flow.

4. Marketing and Promotion Strategies:

In response to changes in travel behavior, expand day-trip route packages and multi-day tour offerings, and integrate
local culture and cuisine to attract diverse visitor segments. Continue to promote flagship attractions (e.g., Fulong
Visitor Center) while identifying and developing emerging sites (e.g., ecological parks), enhancing exposure through
social media and travel platforms. Promotional strategies may also include tiered membership rewards to
encourage repeat visits and strengthen visitor loyalty.



