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Director’s Preface

The Northeast and Yilan Coast National Scenic Area (NEYC) is Taiwan' s pioneer destination in
terms of participation in the Green Destinations Award and Certification Program in Taiwan, and
also the first in East Asia. As of 2025, it has been selected as one of the Top 100 Green Destinations
for 10 consecutive years. NEYC has encouraged local businesses to adopt the Green Travel Label
since 2020 with a total of 16 operators certified as of 2025.

From NEYC Headquarters' perspective, as global attention to sustainable destination management
grows, a key goal is to help local tourism businesses connect with the international travel market.

In 2020, NEYC Headquarters launched the Greater Northeast Coast Tourism Circle Integrated
Marketing Platform, linking tourism and service providers across seven districts in New Taipei
City and 12 townships in Yilan County. Through transport options such as trains, the Taiwan Tourist
Shuttle, and bicycles, this platform serves to promote in-depth local experiences and build a
sustainable tourism supply chain. It also connects travel agencies with Green Label businesses,
encouraging partners with shared values to introduce sustainable tour products to domestic and
international visitors.

In 2024, NEYC Headquarters was invited by the Green Destinations Foundation to be a founding
member of the Good Travel Alliance (GTA), with the signing of an MOU and the presentation of
the Founding Destination Certificate at 2025 ITB Berlin. By guiding tourism businesses toward
sustainable practices and engaging with international partners, NEYC Headquarters aims to shape
a sustainable tourism supply chain and products that meet global market needs.

Director Li-Yu Yu oZA ?///\/x %

Photo Caption :The Green Team
visited Hualien for a study tour
and exchanged experiences with
colleagues from East Longitudinal
Valley National Scenic Area
Headquarters
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NEYC Headquarters began advancing sustainable tourism in 2015 through the Old Caoling Tunnel

Revitalization Project, which transformed the historic tunnel into a cycling route to boost local
tourism and economic vitality. This project received the World Travel & Tourism Council (WTTC])
Tourism for Tomorrow Award in the Destination Category, marking the beginning of NEYC" s long-
term commitment to sustainable destination management.

Building on this milestone, NEYC adopted the principles of the international Green Destinations
Award and Certification Program (ACP) in 2016 as a management tool for sustainable destination
development. Through the ACP auditing process, NEYC earned the Silver Award in 2018, the Gold
Award in 2020, and the Gold Award again in 2024 (valid from January 1, 2024 to January 1, 2026).

From 2016 to 2025, NEYC has been recognized among the Top 100 Green

Destinations for 10 consecutive years. With the inclusion of a storytelling
category in the Green Destinations Top 100 Stories Competition in 2019, NEYC

Ra|3|ng Gthal was further honored for its sustainable management examples, including the

0ld Caoling Tunnel, Caoling Historic Trail (Tamsui-Kavalan Traill, Mao’ ao

VlSlhllltY Through Fishing Village, Guishan Island, Bitou Cape Trail, and Zhuangwei Dune Visitor

Center. Notably, the Old Caoling Tunnel received the Best Green Destination

SUStamahlllty in Asia-Pacific Award (2020), the Caoling Trail Handicraft Story won 3rd place
Practices

in the Cultural and Community Category at ITB Berlin Sustainable Stories
(2021), and the Guishan Island Ecotourism Program received 1st place in the
Destination Governance Category of the Asian Ecotourism Network Awards

(2023). Through these international achievements, NEYC is showcasing its
sustainable destinations and tourism services to audiences worldwide.

From 2016 to 2020, NEYC strengthened its internal sustainability
framework and, in 2020, introduced the Green Travel Seal
(GTS) system to help local operators align with international
sustainability standards. By 2024, NEYC had supported 21
businesses, with 15 certified under GTS. Since 2023, the
Greater Northeast Coast Sustainable Story Competition has
been held annually to encourage local operators to share their

sustainability actions and increase their visibility.

Moving forward, NEYC Headquarters will continue promoting systematic criteria and collaboration
within the tourism industry. By building a green tourism service network and connecting
responsible-service points through itineraries, NEYC aims to create market incentives that
encourage continuous investment in global sustainable tourism practices.
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1. " EERMIZEREStE (Green Destinations Award and Certification Program, ACP) | 1.The Green Destinations Award and Certification Program (ACP) evaluates destinations based on their

DAKBEMAT S KEREZERI LR > FEIZEB D4 :60% i ~ 70% 8 ~ 80 & ~ 90% HE5E level of compliance with the sustainable tourism criteria. After the audit, destinations are awarded Bronze

e
RN W K
N L [N . 0, 1 1 0, 0, 1 0, 1 1 0,
S EIMIEET] 100% fTaKERIEAER] > A ei@iEs058 (Certified) o at 60 /(.) compl.lance, Sllver' at 70%, G9ld at ?0 A) and Platmu.rr'\ at 90%. Only destinations that reach 100%
compliance with the sustainable tourism criteria can be Certified.

2. iRBEBVHBE A FEHRE (Green Destinations Top 100 Stories Competition) > 755 B9 2.The Green Destinations Top 100 Stories Competition aims to encourage destinations to share their actions

AT KEBENITEN = » LLEAESEE (Certification) © and achievements in sustainable practices. The competition is NOT a certification.

Green Destinations Award

The Green Destinations Certification Committee has decided
to present the Gold Award to

&
%MMWMW%S&( ‘/GOLD\"//
S\
1o certify its attractiveness, quality and efforts for sustainability. -

During the next 24 months Northeast and Yilan Coast NSA Headquarters has the right to
display the Green Destinations flag and marks throughout its territory and publications.

On behalf of the Green Destinations Certification Committee
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NEYC Headquarters aims to reduce environmental and social impacts while supporting local
economies and respecting cultural heritage. Through effective management and monitoring
mechanisms, it ensures the sustainable conservation of landscapes and ecosystems in the
Northeast and Yilan coastal regions.

Sustainable Vision

NEYC aims to preserve natural and cultural resources, build a sustainable society and support
sustainable industries in the scenic area under its jurisdiction.

* Innovation and Sustainability. To stimulate competitiveness and develop sustainability in NEYC.

- Responsible tourism. To promote the development of sustainable, responsible, and high-quality
tourism.

- Development of smart tourism. To consolidate NEYC's image as a collection of sustainable, high-
quality destinations.

- Creation of Happy Local Industries. To maximize the potential of NEYC for supporting and
encouraging sustainable industries/business activities.

Green Team Structure for Sustainable Tourism

The Green Team was established by NEYC Headquarters under its sustainability policy to implement

sustainability initiatives. The Deputy Director serves as Team Leader and the Secretary as Deputy
Leader, with the Sustainability Coordinator acting as the internal liaison. The team is organized
by function, with the chief and an assigned member from each of the seven divisions—Planning,
Construction, Management, Recreation, Secretariat, Human Resources, and Accounting—and
four management stations in Fulong, Longdong, Dali, and Yilan. Working together, they promote
and carry out sustainable tourism initiatives. The Coordinator reports annually to the Director on
progress and results and provides suggestions for improvement.

Deputy Director

Secretary

| | | | |
Longdong Yilan

Planning Dpt. Management Dpt. Secretariat Office Accounting Office Accounting Office Accounting Office

i i . Fulong Dali
Construction Dpt. Recreation Dpt. HR Office Accounting Office Accounting Office

13




XKiEEHE Sustainable Management
- BRSNS MAE (4RE/)\AH) BIKESIERL) o * Provide sustainability training to NEYC Green Team members.
BN B R RIS B I S R AN B S IBIEA o - Raise awareness of sustainable tourism among visitors, operators, and residents and showcase
 BEREEAESERNSES o L spepmeees | .
* Conduct annual surveys on visitor perceptions of sustainability.
- BRI ERGE RKEENME 2R (NELESEEREEETIREN « R85 * Manage visitor flow at key attractions using smart IT systems, such as the Guishan Island capacity
FIERMFERBIREN) > BEFEMRE ° control and real-time parking information updates.
- B BT IRITE © - Promote low-carbon cycling tourism.

- Join the Good Travel Alliance as a founding member and implement sustainability indicator

- ARG iRITHEE (Good Travel Alliance) BIIERKE @ BRI P BRI KETSE
monitoring for attractions and trails, such as the Old Caoling Tunnel cultural heritage site.

BT . XIEEE TEREKE) -

Community Engagement and Feedback

£ 3hiS B B O] R * Engage stakeholders and residents early in annual construction projects to ensure progress and
- ARAERTIZHZIEA LR S SR > RITAEERNSFERTIERGETH reflect community input.
BRI A S EREERE o - Encourage contractors to hire local workers. /N . N
S —_ . P t t t 1 blt t t 1 ote: reen enterprises
BRIV ERRBSBETEET o b r;::;;ei tZO;gsez S:tseilzfo:.‘;rs?;i(;;ijz among tourism refer to businesses certified @
usi [ | : . .
= NN = oo NS TENELRS sz BRI PRk 4 HE W o with the Ministry of
SIS MBI R ERIE AR TBA Eg > NIRRT * Encourage awarded or certified green enterprises to join Environment’ s Green Mark or
. ﬁi‘iﬁb%lﬁq,ﬁz@ﬂz\ﬁ £ %@ﬂmﬁﬁﬁ%%fii%@” ° . advanced sustainability training. equtivale:r:.ir;terneitionalts.ecobr?{i.t-
- FEARILCEEIHTHIRE  ETERWEERSE ° AEERRIEAESEN * Survey resident satisfaction during major annual events. par yor e Pl y sustainabiiy
BB e M IBE | R related certification.
ka8 = R IER B -
BEit %@jz:jj— TS EK R Cultural Heritage & Local History
N oo P ™ Sl - Revitalize idle spaces and historic buildings within the jurisdiction for tourism and recreationa
S REMEEERER AR, o R RISl (6 SpRess inel e LGS i e el | ’ ‘
[=RCE Z~NE3 TNy JEN 7
use.
. B A A V= e IO e S g I e 4B B 4TT . T . ,
TR RS AR BRI ISR E 12 * Monitor sustainability indicators for tours featuring local culture and heritage.
IRIEHERE Environmental Protection and Ecological Conservation
R FHERIE BRI S TR IS * Gradually increase the percentage of visitors using low-carbon transportation during tourism

events and activities.
* Encourage NEYC staff members to carpool when using official vehicles to reduce greenhouse gas emissions.
* Minimize the use of disposable tableware and bottled water during meetings, training sessions,

HAILLA] o

EBEC AT EHRUMERE RASEEN o

- RIBEREEE ~ SRR EHHERZR » Rt
ZH ~ BEEAKIER o

MBI EREBENK  ENEESEIAEE MR o

- BY R EHEEERSREES]

- HERITZ AR TAEHHEERREIZ RS -

and events.
* Prioritize the purchase of water-saving, energy-efficient, and power-saving products and equipment.
* Gradually adopt green energy to supply electricity for recreational facilities.
* Conduct ecological assessments for new construction projects.

14 15
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Time-Bound Sustainability Targets (2023-2027) .-

BEEHRIAEERZESOER - 45~ B 2024 F

KREE R % T4 B BRFS SB A T B I 50% o 12 B EERk . Achieve 50% visitor satisfaction with gender-diverse
Sustainable e i Lt .
Management facilities, as well as facilities for persons with disabilities 2024.12  Achieved
50% I LRV ~ B S E B E IREB KB R L 2024 SR = and seniors.
AL S BB IE A KB EIR(F R © 12 B - _
Ensure over 50% of visitors, operators, and residents
FEHiBEE SNEEARIFHTRRELSEREDS  BREE 2026 &£ — understand sustainable tourism concepts and NEYC' s 2024.12  Achieved
(5 &% FEiE 50% > W RIABRICIEE R R IR LRI S Ha 1 o 12 B Rl sustainability practices.
THIMSEIERE T IIEE R B TARBUE 30% ATTHME 2025 & i Community Conduct resident satisfaction surveys for major events,
Ro 12 B RraT Engagementand  5chjeving at least 50% satisfaction and address feedback  2026.12  On track
Feedback through corrective actions.
1 RS ST A ZIERET TR 1525 2026 & N
EExit . e o p  THERT
T
NV - N . Require outsourced sites to hire 30% local employees. 2025.12  Ontrack
50% V&% IS EN BRI AMERRABR R 2027 F . | ’ i
BUEERRAAK o 128 ~
SIERARSELIMOK  SRAMEES  0%F . and Local bty fosurin st matpe, | rore foratieastene o 202612 on track
BAEe s > IRESTHRAE mLEHIE 90% © 12 B '

e Ensure that at least 50% of meetings, training sessions
12 B FHERIT and events are held without using disposable tableware 2027.12  On track
or bottled water.

IRIRERR S8 A\RERAKER 2022 EH/D 10% o

AR WIS A o = A \ ° —+ /== 7=
BEEEE —RIBREMEN 0.1 AF 12 B FHERAT Prioritize the procurement of water-saving, energy-
PRI O BT LI 6% » R TENEELE] | 2027 efficient, or power-saving products and equipment, to  2024.12  Achieved
%‘—% SR EBUATILONE 6% » BEHTS b 0 aE 1T reach a 90% green procurement rate in NEYC offices.
E 26% ° 121 Environmental
Protection Reduce the amount of water consumption per 10,000

and Ecological isitors by 10% compared with 2022. 202712 Ontrack

Conservation

Reduce the amount of general waste generated per
visitor to below 0.1 kilogram.

2027.12 Ontrack

Achieve 6% of visitors traveling by Taiwan Tourist Shuttle

and 26% by train. 2027.12  On track

17




2@2@ . Man_agement Performance
KIS TR B Achievements 2@2@

g




1.3x 30 7-. 2,621 =

ﬁig ﬁ?iiv..a‘ .;.‘ (1 ) el

2022-2024 FH1T RIEAAERSFERASEEEmRERTRES) » REILAS
E=2 (2EATE  GBREZTRED O - KEEZDO - B ERERFEE - E
FORIERAN) 0 [ 12 U EHEEFRIFAEE 0 2022 F 2024 =9 RIET 400 (P BMES o

hikili X SRR R R B

2022 & 2024 F » BEEFYIRERBDAA 1.2 K~ 1.3 Kk 1.3 X ; BRERLLGIE]S
BUA 24.2% ~ 22.9% £2 30.7% o EEFEM = » 2023 F X 2024 FRERFIIRFEREIIMH
BFE 13K 20 2022 /9 1.2 X 5 ™ 2024 FERIBRIEZRLLAIZ 30.7% @ TR 2022
FEM 24.2% o

BRIREIER
2023 FELIREAT (44.8%) > 2024 FEBILURESATE (63%) o

EEFHEHEESE T
2023 F£AFIE A 1,933 70 2 2024 EAFIIEA 2,621 75 ESN 2022 FREER (F
99 A 1,555 75) ©

REREERREREE

BEARILABERREZSOER M5 SRAZTHNRERFRMBIHEE
2023 82 2024 FDH)A 50.6% £ 50.4% IR EH1E %mﬁ%\ 19310 2022 FIRBEER
32.2% °

BEESHKIEHLZER
2023 £ 2024 =D HRIFE 62.2% K 83.3% N HiEERZERER IR KEEIE » FORIE
82.1% K 79.1% MR ehiF R R T IT BB O ITEMNEE N EBESR ©

2024 AR FI9EEX
EEEIIMRIT RS uszﬁgtt{ﬂl tlj BERFE2FAhH

90.4- 83.3« 791«

HEERZERILAEER HEERENEERER
REHAEBISHER BAORKEER TIMRENGEER

20

1.3days 30 7/0 2 621NT$

hhe average stays in the NEYC area Uvernlght tourists 2(]21; increasing year by year

From 2022 to 2024, the Visitor Satisfaction Survey of NEYC was conducted at five key sites—

Bitoujiao Trail, Fulong Visitor Center, Dali Visitor Center, Zhuangwei Dune Visitor Center, and
Nanfang’ ao Visitor Center. The survey targeted visitors aged 12 and above. A total of 400 valid
questionnaires were collected each year during the period 2022-2024.

Length of Stay and Overnight Tourists

From 2022 to 2024, the average stays in the NEYC area were 1.2, 1.3, and 1.3 days, and the
percentages of overnight tourists were 24.2%, 22.9%, and 30.7%.

The average stay in 2023-2024 remained 1.3 days, higher than 1.2 days in 2022, while the share
of overnight tourists in 2024 (30.7%) also exceeded that in 2022 (24.2%).

Overnight accommodation
In 2023, homestays were the main choice (44.8%), while in 2024 hotels became the primary

option (63%).

Estimated Visitor Expenditure
The average planned spending per visitor was NT$1,933 in 2023 and NT$2,621 in 2024, both

higher than the NT$1,555 recorded in the 2022 survey.

Satisfaction with Friendly and Accessible Facilities
In 2023 and 2024, 50.6% and 50.4% of visitors were satisfied with NEYC' s accessible and
inclusive facilities, both higher than 32.2% reported in 2022.

Visitor Commitment and Sustainable Tourism Actions

In 2023 and 2024, 62.2% and 83.3% of surveyed visitors perceived the NEYC’ s commitment to
sustainable management, while 82.1% and 79.1% expressed willingness to support businesses
or products that implement green actions.

stlmated visitor expenditure in

90.4- 83.3« 791«

Visitors perceived NEYC's . .
Satisfied with NEYC's accessible & commitment to sustainable Willing to support businesses or
inclusive facilities management products with green actions
21
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2018 4,630,155 1.21 1497 2018 4,630,155 1.21 1497
2019 4,564,202 1.3 1841 2019 4,564,202 1.3 1841
2020 3,329,824 1 1602 2020 3,329,824 1 1602
2021 1,662,447 1 1314 2021 1,662,447 1 1314
2022 2,184,349 1.2 1555 2022 2,184,349 1.2 1555
2023 2,829,894 1.4 1933 2023 2,829,894 1.4 1933
2024 3,115,741 1.3 2621 2024 3,115,741 1.3 2621
=5n
(CEPS ) (A)  @EFawssT) TEEeisE (No of Visitors) (NT$)
28 EEERE — BEEAX — HEXH 5 HE 3000 2|]ays Length of Stay == Number of Tourists == Spending 5million | 3000
LBE 2500 4million | 2500
SEE 2000 3million | 2000
18 1 Day
28HE | 1500 2million | 1500
188 1000 Tmillion | 1000
08 0 0 0 Day 0 0
2018 2019 2020 2021 2022 2023 2024 (=) 2018 2019 2020 2021 2022 2023 2024 (vear)
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(E kT o Local Employment

RILAEERINEE2EMG REREZ2EEEESRERHEEZESEZR Z?@z’\]ﬁ%ﬁ ) NEYC Headquarters directly manages two commercial sites that are Public-Private Partnership
ME it EREEE IE s F B RSBz | v REMESIEAEE » (PPP) projects and oversees 33 outsourced and leased operation sites managed by private
REMEREZER 30% UL TS TRENLTEREZ EHER « S

Both the Fulong Coastal Resort Public-Private Partnership (PPP) Project and the Longdong South
Entrance Ocean Park and Marina Operation Transfer Project require that at least 30% of job
opportunities be offered to local residents of Gongliao District, New Taipei City.

BIZRH TR REET » 2022 TE~ 2023 TER 2024 FF (1 E 6 B) TSR EAERMER
REEBIDBA 25.42% ~ 30.17% & 29.87% ©

HE 2024 F 12 B » SRIMeB TSRS 33 5 © BBEE TEt/E RELBIE 57.9% © For the Fulong project, the average proportions of local employees were 25.42% in 2022, 30.17% in
2023, and 29.87% for January-June 2024.

~ — — ) m ﬁ
() = 73 .
71*! *u H&;ﬁi E {E tn By December 2024, 33 Ol..ItSOUI"CEd and leased sites managed by NEYC

employed 57.9% local residents.

A B KRR W . T
HE 2024 4 12 A > EEENBIUSKERRMIGEHBAAERS F > OF 4 BWE Sustalnahlllty CapaCIty Bulldmg

GSTC XMEIREHREIRFIFRIZE S » UKk 1 REEXIEARBHEIE 8 & X EIRITHE
B 14 EREFIERIE TR KEREEERBIEAA I LIES TlEE o Staff Sustainability Training Certificates

By December 2024, 5 NEYC staff members had obtained sustainability-related certificates, including
KIRERIEHIEAEE 4 from the GSTC Sustainable Tourism Training Program (STTP) and one from a 14-hour workshop
MRS 2024 KB EREIBES) 0 RICAEIERELEN 5 HoKEERAE ) TEn M HEH jointly organized by Chinese Culture University Extension Division and Sustainable Travel Taiwan (STT).

2o REH42/NFF 185 ARZHE (FBEERAS  BAFEEATHER) -

Sustainability Consensus Training and Workshops
In 2024, NEYC conducted 5 sustainability-related training programs and workshops, totaling 42
hours and 185 participants, including NEYC staff, tourism operators, and local residents.

LB KRS 7 16 22/13 38

2024.1.26
'_égi;?;;zj‘l?laﬁiﬁ 7 14 10/7 D NEYC Sustainable Development Consensus Workshop 7 Ue 22/ =
i i iX5
2024.3.19
7 14 10/7 24
ﬁ@']‘ﬂ%;%;ﬁl;ﬁﬁlggﬁ;;iiﬁﬁﬂiﬁﬁ 12 11 7/4 18 Fulong Area Service Design Workshop /
AP ROR IO A oA A T3 L 10 6 54/15 61 Green Team OnZ:tZ:{I?;ili;:tvorkshop in Jiji 12 o 7k 18
R EE A bt = S RE Bk BE I B ER 12 -
2024.6.18,19,25,26,28
2024$8E5E‘7E ] ] ’ ’
EEERE A B E T (el 6 6 54/15 61 “Aodi-Fulong” Micro-Landscape Ecotourism Training Program 10 > 54/15 9l
@t (AFF) 42 53 133 185 2024.8.5,7
Bitou-Longdong Geopark Consensus Workshop E 6 54/15 61
Total (persons) 42
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RItABERERSALE (INHIImzESER) ke (UNREBEFRZEBESER)
ETERE BigAst (R TR) IESMIER EEN A EBEREH 2022 F5 A7 0.236
NBEE 2023 /Y 0.127 A » 2024 £ EHZE 0.339 AF ; E&AIH 2022 898 A% 0.080
NFBEZE 2023 FERY 0.062 ‘AFr » 2024 £ EFHZE 0.134 A fr - BBEEME 2023 FitEEEE
RILIIREIER 2022 FF - JLERY 46% - BERY 23% -

AEREBERYREBBER > RILATIEER 2023 FHEESRRIMHERR > HREHS
& R RoRE AR M ER Rt B BB BERAK > WE 2024 FEEEEEESZAM

2K o

|

F 2027 FK > RTMBEERBRZ

1.iEpk 50% NEE - IR ESA ERRAEAREE
BREK -
2. B EEEN—RNIRERZE 01 AT -

2022 (111 %) 149,297 633,571 0.236 124,402 1,550,778 0.080

2023 (112%) 107,600 847,058 0.127 122,734 1,982,836 0.062

2024 (113%F) 424,984 1,254,161 0.339 250,030 1,861,580 0.134

Wtst 2023-2024 FEHERHA 58 & BN EIHIERE » WITERYHENTTH -
sHESE) 2,327 ERIRAHBERMER 2,701 EINGES N EREREE 5 LUKk 695 BRA
BHAMFRIER -

2023 40 1,677 1,864 548
2024 18 650 837 147
HE 58 2,327 2,701 695

HFEEER - 1. RILATEREEAROALRRERE » RITAEEEEREENEMSHEREE - IREERAMIEHITRERNNEL
8 BEEEE FEREENER ; EEEMAENMITHEENARERERNEEE ° 2 RFRESREEEELNITHERAERN
R RBBAMAT IR E 0 2022 FE 2024 FHILHFHEMURREFEEL 1878 ATZ—RILR » ERBRTIISURREEEL 249.108 2
Frz—Rank o Frb BT R ERMER RES EREWRARREEH - MATthBARE SR RRE RS ENE —RBER
£ 2,600 REER B ERL 200 AHERYIESE ©
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Solid Waste Monitoring and Reduction

NEYC Headquarters' jurisdiction is divided into two areas—the Northern Zone in New Taipei City and
the Southern Zone in Yilan County. NEYC continuously monitors non-recyclable waste generated
per visitor.

Northern Zone: The average amount of waste per visitor decreased from 0.236 kg in 2022 to 0.127
kg in 2023, then rose to 0.339 kg in 2024.

Southern Zone: The average amount of waste per visitor dropped from 0.080 kg in 2022 to 0.062 kg
in 2023 and increased to 0.134 kg in 2024. Overall, both areas saw reductions in 2023 compared with
2022 (-46% in the north, -23% in the south).

To reduce waste, NEYC launched phased targets in 2023, limiting disposable tableware and bottled
water use during meetings, training sessions, and events. Since 2024, bottled water purchases for
meetings have been fully discontinued.

By the end of 2027, NEYC aims to:

1.Ensure 50% of meetings, training sessions, and events are held without disposable tableware
or packaged drinking water.
2.Reduce average waste generation to below 0.1 kg per visitor.

2022 149,297 633,571 0.236 124,402 1,550,778 0.080
2023 107,600 847,058 0.127 122,734 1,982,836 0.062
2024 424,984 1,254,161 0.339 250,030 1,861,580 0.134

2023

Between 2023 and 2024, NEYC Headquarters held 58 meetings and events for which waste
reduction measures were in place, using 2,327 reusable containers and 2,701 plastic-free takeaway
boxes. In addition, reusable cups were used 695 times.

Note:1.NEYC Headquarters monitoring
system is divided into two zones: the Northern
Zone (Headquarters Office, Fulong Station,
and Longdong Station in New Taipei City) and
the Southern Zone (Dali and Yilan Stations in
Yilan County). 2.According to the Ministry of
Environment, New Taipei City Government,
and Yilan County Government, from 2022
548 to 2024 the average annual general waste
generated per person was 187.8 kg in New

40 1,677 1,864

2024

Taipei City and 249.1 kg in Yilan County. Both
governments have long promoted recycling
and waste reduction, with New Taipei City

18 650 837 147

Total

targeting an annual reduction of 2,600 tons
of single-use products and 200 tons of total
waste through source management

58 2,327 2,701 695
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& 2023 FHKESE AR 12408 EE 2022 FAHNKE 243.39 BRI 84% > 2024 F 5 &8
AR 73.16 B 2023 FEB/D 41% 0 2022 & 2024 FFILBAE /K2R EMNEEA/KE2EX
T 8BRS > BT RItAEIER @RS R » EITEKITEIETEI 2K ©

BE 2023 FR/KEEE AR 48.16 FE# 2022 & 30.27 EH/KEZ1E0 59% > M 2024 &
F/KESE AR 42.33 EE 2023 FR/ 12% - MEEAKSESCBREBMBERAKE
SERBEAER) > 2023 £ ~ 2024 FEFR/KER 2022 F12h > MEAKEENZIRER - &
BERILAZEBZIMNBAIEIN > FKEIEN o KEIIERFFHEEPHAE » BKEEMN o

2022 (11 £) 15,421 63.36 243.39 4,695 155.08 30.27

2023 (112%) 1051162 8471 @  124.0862 9550 198.28@Q 48.16 ©

2024 (113%) 9,176 @ 125.42Q 73.16 @ 7,880 186.16@ 42.33Q

ARIERKITENER AR

1. 1t&

- FKEIRBFIA - RESES B AR KREEREIRARRE RO ERFEKRE » (FaE
ERKKR > FEBHRKERE -

- KRR E - BITEREREIORARMKRGANE - IfARKEIREREN. -
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- KRR | KBHEEAOME QB LR KE B RKERI K » B ALE
R B AR KBIHKER o

- BKERmIKIR : 2023 & 2024 TR 0 R ERBRERNER A BIHLIR 14 AARNETUKEE
88 » BV EARIRIRR TR AT 0 [ETEF 8k 0.2 BAF o

RERE - &KER

RIBRBURTERFEIESE 96 IFARE » B RBEUS BUNB R ZIRIR REEREREAFT A » AN
SEMRRISAEMIZ Ean 0 2022 £ 2023 FEZEMNEM - KEEm * BKEM - BEEm
RHEMmIE > &iE 100% 2 K SEREE o

FTERREA © RIREEIKFIBMETEIR - 2022 F 2 2024 EHIETHFIISFEEANGHETAKE 308 AF - EMMTE9SESASHAEERK
£ 300 AFt o FrICTHEUR K B BB B RHAEHEEN EIA A /KB HE o
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Water Consumption Monitoring and Reduction

NEYC Headquarters’ jurisdiction is divided into two areas—the Northern Zone in New Taipei City
and the Southern Zone in Yilan County.

Northern Zone: In 2023, water use (124.08 m3 per 10,000 visitors) was 84% lower than in 2022 (243.39
m?3), and in 2024 dropped a further 41% to 73.16 m3. From 2022-2024, total and per 10000-visitor
water use steadily declined, showing the effectiveness of NEYC Headquarters’ water-saving
actions in the northern zone.

Southern Zone: In 2023, water use (48.16 m3 per 10,000 visitors) was 59% higher than in 2022 (30.27
m?3) but 12% lower in 2024 (42.33 m?3) than in 2023. Both total and per 10000-visitor water uses were
higher than in 2022.

The increase was mainly due to expanded outsourced operations at Yilan Station and the new
centralized security office at Dali Station, which raised overall water demand in the southern zone.

2022 15,421 63.36 243.39 4,695 155.08 30.27
2023 10511 8471Q 12408 95500 198.28@Q 48.16Q
2024 9176 €@ 125.42Q 7316 7880 186.16€Q 42.33Q

Water-Saving Strategies for Public Restrooms
1.Northern Zone:
* Rainwater reuse at Bitou Trail and Longdongwan Cape restrooms to reduce tap water use.

* Upgraded water system at Old Caoling Tunnel (North Entrance] to improve efficiency.

2.Southern Zone:
- Dual water sources (spring and tap water) adopted at Dali Visitor Center restrooms.
* Installed 14 sensor faucets in Yilan sites (2023-2024), saving about 2,000 L/year.

Eco-friendly Procurement - Water Saving Products
According to Article 96 of the Government Procurement Act, priority shall be given to products that
have obtained officially approved environmental protection labels or have equivalent environmental

performance.
From 2022 to 2023, for all categories — including information equipment, household appliances,
water-saving products, energy-efficient products, and other items ~ — 100% green procurement

compliance was achieved.

Note: According to data from the Water Resources Agency, Ministry of Economic Affairs, from 2022 to 2024, the average daily domestic water use
per person was 308 liters in New Taipei City and 300 liters in Yilan County. Both the New Taipei City Government and the Yilan County Government
have continued to promote water-saving measures.
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Energy Consumption Monitoring and Reduction

The NEYC Headquarters monitors electricity use in its Northern and Southern Areas. The changes
in average electricity consumption per 10,000 visitors from 2022 to 2024 are as follows:

B il B il B i &

RItAEERERILEREE - 2022-2024 9B AREFHNBEEETMT ¢

Jb& 2023 FEAREEREER 2022 FEARDEERBERD 15% © 2024 F8 2023 FHD
30% » 2022 Z 2024 FHIBAREENIKESREZFERES - A& 2023 FEAXEER
BER 202 FHERARIERABERD 10% » 1B 2024 FE 2023 SR 18% °

Northern Area: Electricity use per visitor in 2023 decreased by 15% compared with 2022, and in
2024 decreased by an additional 30% compared with 2023. From 2022 to 2024, per-visitor electricity
consumption in the Northern Area showed a steady downward trend.

e RRERABERINEN  HATEZRRAEE | IERARE T ABNRKIBEIEE

Southern Area: Electricity use per visitor in 2023 was 10% lower than in 2022, but 18% higher in

RIEBEE > RARSRERBRBZIRS ; MEERWGLRINSEZENTE[EM > ZINK 2024 than in 2023
BaleHETRBMBEZIENAEE ; ARLMERFEEDNAE  HATFHREE
PR o B RRRZBED 1113 FREFR) > 2024 FEBEITPRES 24.6 > HPEIE
LRSS nAE 63 ARAEARE - RIFERCAEREREBINRL — -

The overall increase in electricity use can be attributed to several factors. In the Northern Zone,
where the Headquarters is located, the rise in staff numbers and the expanded use of the duty-
room dormitory resulted in higher electricity consumption. In the Southern Zone, the expansion of
outsourced indoor service areas at Yilan Station led to increased electricity use by contractors to
support visitor services. Additionally, the establishment of a centralized office for security personnel
at Dali Station is estimated to have further contributed to the rise in electricity usage. According
to the 2024 Climate Annual Report by the Central Weather Administration, Taiwan' s average

2022 (111 %) 620,927 633,571 0.98 413,223 1,550,778 0.27 temperature reached 24.6° C, with Taipei recording 63 hot days, making climate change another
factor for higher energy consumption.
2023 (12#%) 702,064 847,058 0.83 473,036 1,982,836 0.24
2024 (113£%) 732,769 1,254,161 0.58 524,118 1,861,580 0.28
EfREBR (R IRER

2022 FEE 2024 FEEIEER » ARSI ARG EREELEBIE 100% > P EIRIEREIER
BE 2023 8 2024 T RNLZ FEARCIREBAEEE Y 7% K& 3% o BIRRFTAN B iaREXE
100% W EEE B HIAEIZEE o

#%AE B b HEE)

RICAEERN 2021 FHEE ARG R ERYERREXNGIERZ PTME » sHEERE
EFEHREE > REM@E - BUNESHERRGREZXES » HEERES - SnETE
REMNEFARESE - BB LELERECE ° BRDBSEARBHBLERRER » 158
B 2024 F5EREIRARRERITEE

1 BEEHETEERARNKBERBAS | AZMERELE - EHREHE  BERE
F2 2024 F£ 7 B 15 HRMAPGERERE (RELAMGERTRE 3L FAHAAR - BRE
0.680FF) > WACEREABMBERS ' BERKENERDEREREMERFRERE °

2. INEUSIR KBRAERRER | AIRARERBATEEZ S » 2024 FRINEESIRBTEERM
HKFTH LKA LED B 1518 (375 AR) o

3. REFEHRLESTARIE: R 202 EFfl S FaRTERF TAREANSGAE
LEDRIE 1 1% (25 AR) -

WRMBA : KBESEBENATBRTHABENLMIETBFRAERRRBEMTBERE » 2022 £5 2024 FHILHFEIESURRESFETHE
228 E > ERMTHISURREFETHE 2,282 E - MIHBN R EEMEBITFERSNOAENSE -
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2022 620,927 633,571 0.98 413,223 1,550,778 0.27
2023 702,064 847,058 0.83 473,036 1,982,836 0.24
2024 732,769 1254161 0.58 524,118 1,861,580 0.28

Note: According to Taiwan Power Company and local government data (2022-2024), average annual residential electricity use per person was 2,223
kWh in New Taipei City and 2,282 kWh in Yilan County. Both governments continue to promote energy-saving programs.

Energy-Saving Equipment Procurement

From 2022 to 2024, NEYC Headquarters achieved 100% green procurement for its office facilities.
Among total green purchases, electrical equipment accounted for 7% in 2023 and 3% in 2024. All
electrical equipment procured by NEYC is required to carry energy-saving certification labels.

Green Energy Development

In 2021, NEYC Headquarters assessed the feasibility of installing rooftop solar panels at its service

sites. Due to limited annual sunlight and high maintenance costs from salt exposure in coastal

areas, large-scale installation was not pursued. In compliance with renewable energy policies,

renewable energy is being introduced gradually.

By 2024, NEYC gradually introduced renewable energy applications and completed several projects,

including:

1.Solar lighting at Caoling Historic Trail Picnic Area Restroom - Installed with backup batteries to ensure
stable power supply. The system includes a total solar panel area of 3.4 m?with a capacity of 0.680 kW.

2.Solar LED strips along Wai' ao Seawall Bikeway - 15 sets (375 m) installed to improve nighttime safety.

3.Solar LED lighting at Dali Visitor Center Platform - 25 m installed to enhance visibility at night.
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P {E R HER — R3S EEd (1) Low-Carbon Mobility Through Public Transport (1)

RICABIERN 2024 FXETHFEF » HERBETERIINNERIEMETE | ##EER1T In its 2024 sustainability plan, NEYC Headquarters focused on cutting transport-related carbon
RHRIE  iXEI2 T SAN S S s SN emissions by promoting cycling tourism, increasing the use of low-carbon transport, and
EEARIREE ~ BERA DR RAENIER VETIRIDESRIELLH] » USRI AFFE
HR MR RE RS o FF > EEARSEEEAE S HISET « BTEBREATIER encouraging staff carpooling to reduce greenhouse gases. Major events combine trail hiking,
/! =3 = = nEa A

cycling, and public transport to inspire visitors to travel in low-carbon ways.

TH > SEEERRENEE S TR EaEthas -

To measure progress, NEYC monitors the share of visitors using public transport based on

HEABEERARER TR SEERLITERITARENSFEXARERE passenger data from three Taiwan Tourist Shuttle routes and major train stations—Fulong, Dali,
W T BBETHRENTRES > (2 FEREARLLS > MkEEANEL (f@F - K and Su’ ao New Station—within the scenic area. These serve as indicators for evaluating the
FROBTIL) MG ABUSETEE ARBILLE) > (R LIES BRI results of its sustainable transport efforts.

2022 218.4 10.6 486 497 99 74 ) 2022 218.4 10.6 4.86 49.7 22.76 -
There were 100,000
BEOETIERERS visitors, and 1,197 combo
2023 2829 15.9 5.63 72.9 2577  10BAZ BH 11974 2023 2829 15.9 5.63 72.9 25.77  (ickets were sold (1.197%
EE 0 (1.197%) of total visitors).
There were 100,000
TR R i 1,558 comb
2024 3116 13.4 4.31 73.6 23.62  10BA HH: 155 2024 3116 13.4 4.31 73.6 BB ek B
% (1.558%) of total visitors).
BEESLE (EEER Percentage of Visitors (Annual
N —_ — No. of visitors using public . . .
FARIIE I/E:ﬁi% RitAEREARRETLEFFEAEREE transportation /Totalannual _Annual Public Transportation Usage in the NEYC Area
= | FEELBIE No. of visitors)
0 0 EEaEFITIERELG) .
28/a B A I LA 28/; [ Taiwan Tourist Shuttle Users %
24,,/ 24,,/ Railway Users %
207 207
167 167
127 12%
8% 8l
YA b,
0%

2023 2024 (x5 2022 2023
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B {E AR HERY — KM 33 EEdi (2)

RETRENEA R » BREIEFRARE 2022 F1Y 49.7 B ARXIEIIE 2024 FF/Y 73.6 ALK >

{GEEAEIFTERY 23% & 26% 2 ; TEEFTIN 2022 & 2024 FEFIHLARTEEZ L 4% &
5% > 2023 FiEEBIE (159 BAR) - EnEERHEERABFTERIIAEE —TEREE °
2024 FEEFEABAR EH - BAEEFTIEFRARIEE NF » NEGEERK 2023 8 2024 F£8
ELHETCIEREHPBRE 8 BFITEZNLEL > D515 1.197% £2 1.558% » £37 0.36%
IR o BIRR AT 2027 & 12 Bfl > FiERERE BT TILLEIRA E FEARE
FEIHY 6% > NERIESELLBIRF R 26% @ WARHETITE SIS a B = B AR EHB TH)
58 ME—PIRAEREK -

HENLFFEAE

B 2020 FiE > BIEREHSIAFERLIE » LUV ER BRCH/IVREZ RE - SHERT
FRY ©2022 FEIREERER 443 R - AR E A B 2,658 A5 2023 55 REE VBN 452 ) » A E A B 1,737
AR 5 2024 FEIREEREN 359 2N o AAEAEN 1,486 AKX o EIISHNKREEHLTRAZ 4 A ©

2022 443 2,658 6
2023 452 1,737 4
2024 359 1,486 4

Low-Carbon Mobility Through Public Transport (2)

According to monitoring data, railway passengers increased from 497,000 in 2022 to 736,000 in
2024, maintaining a steady share of 23-26%. The Taiwan Tourist Shuttle accounted for about 4-5%
of total visitors, peaking in 2023 (159,000 passengers), showing steadily rising visitor recognition.
Although total visitors grew in 2024, shuttle ridership slightly declined. During the Caoling Historic
Trail Silver Grass Festival, however, the share of visitors purchasing shuttle combo tickets rose
from 1.2% in 2023 to 1.6% in 2024. NEYC Headquarters aims to increase the proportion of visitors
using the Taiwan Tourist Shuttle to 6% and rail transport to 26% by December 2027, continuing its
efforts to promote low-carbon public transport.

Official Carpool Results

Since 2020, NEYC Headquarters has promoted carpooling to reduce fuel vehicle use. From 2022
to 2024, the number of trips declined from 443 to 359, carrying 1,486-2,658 passengers, with an
average of four people per trip.

2022 443 2,658 6

2023 452 1,737 4

2024 359 1,486 4




iR RIEEEANBIER Climate Change Education

BREItAMRANER 102 2BEFE > HFESENEEIMNERR « iEt > mEA NEYC Headquarters manages about 102 km of coastline, featuring rich coral ecosystems and
B SAVERRRESE > WsRE L SESORD &2 1§ » [FEE L S&REMEYIRTE cetacean habitats.

BEEELR B LaBIEREEN I 2R ERRR - Through its management of Guishan Island, NEYC has reduced wildlife disturbance while
2023 B L A BIBERAE S (S L AN TS e BTN | LB PR R maintaining biodiversity, with the Formosan flying fox population remaining stable.

SSSERAZE - iR« R ERNIE A T8 ) S R R A M) S AR R I RO R ~ BRYK In 2023, NEYC published “Living Environment and Climate Change in the Northeast Coast,”
18 BRI EREIRETEAR R RS ARRIEALE  BEAREEERN hightighting research on corats, cetaceans, and fiying foxes.

aiE+ ~ HESEA S BISE2 e ERNEE  fRELEY & st EEXEIREEN Contributors included experts from the Biodiversity Research Center, Academia Sinica, and the Bat
HibAME R RSB ERERR AN, o Association of Taiwan, as well as cetacean researchers.

(R TR ) 2 This publication offers insights into how climate change affects marine and terrestrial species in the

gy TR A region.
- RIEEBIAREESEREBEER
 BESEER TRIIABHEER IR MPLESR UCIESIETe(:
- Climate Change and Cetaceans
- Bat Survival in Taiwan
“ 1 - Coral Ecosystems of the Northeast and Yilan Coasts
RGeS (BRARIE : RING)
-
m
" 21 ]
n Figure A: Long-snouted spinner
o] dolphin (copyright: Hsin-Yi YU)
25 i p J Q
F i
= ~ b - .4 i "
1950 1955 1950 1965 1970 1975 1980 1985 1900 1095 2000 2005 2010 2015 2020 . \ . ‘“M ‘_; ’. =]
&8P A S 1948-2020 FEXRITRBHE BLE L2 SEIBNBERIS - } \’ \{ P
(BREBRTTZEEIRML) GREARHE - HoBME) | \1 | 2
|
L 20 ARIBRAS I AR > HEFRARE SRR EEIERNE R ELS IR B U EAR Sea Surface Temperature (SST) trends of the northern and northeastern  Figure B:The Formosan flying fox
e v e —— Taiwan coasts from 1948 to 2021(copyright: Dr. Chao-Lun Chen ) on Turtle Island is foraging in a milk
Ey% ’ T’E%Eﬁ%ﬁﬂ%ﬁﬂ%&ﬁ%ﬁ@]ﬁ@%&ﬁ °© tree [copyright: Ching-Lung |_|N]
oy EhilE = AT BRI A R > (G it B B it BB IEE AR IER 0 BEKELORD . : : . :
It encourages visitors to review their travel-related carbon footprint through a 20 km circular
HE St ol Sl S e gt TE o  IERHERIEE [\ Ao 4R Y SR E o R TTI5E H . . . .
MEACHE > WHFIRMRER ~ BEERD —RIEIIRBVRRENERS o B2 E R R route and make low-carbon choices, such as using public transport, bringing reusable bottles and
MIPAEE S EEENE » 51z 20 ARIRNAR » MEMERIANME S « FREIDEAN utensils, and choosing eco-friendly restaurants that minimize single-use waste.

—AABEESE ) FRFE ¥ VEEE » SZIF T HE o . . . . . .
—HARESRR FANERERELRMIER X517 A They can also cycle or drive electric vehicles to enjoy the coastal scenery, including Magang and

RAESE » SRR 8.9 AR ZEILHEE (kg COe) MIMRBEREEN » 4982 Mao’ ao fishing villages and the Sandiaojiao Lighthouse, while supporting local restaurants that
—% 2 RIS REERE—ER (7118 HARHNE - R e T

Note:1.The bilingual publication “Popular Science on Climate Change in the Northeast Coast” has been shared on its official
Sustainability Page (www.necoast-nsa.gov.tw) for education and outreach. 2.Contributors include Dr. Chao-Lun Chen, Dr. Chao-Yang Kuo,

BRI : S AMBRESERNTHSYE | £18 (hEYR) A EREIEEEEELSAEKESE » BREAEERNERRNUEIEE o Dr. Ya-Yi Huang, and An-Zi Hsiao from the Biodiversity Research Center, Academia Sinica; Dr. Hsin-Yi Yu, a cetacean expert; and Ching-
https://Www.necoastfnsa_go/v_t\}v/ Lung Lin and Hsuan-Ya Yu from the Bat Association of Taiwan.
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NEYC's Official Sustainability Tourism Page

Entering its 10th year of implementing international sustainable tourism standards, NEYC

Headquarters continues to enhance its online Sustainability Page to better promote its sustainable

achievements and tourism practices.

ﬁﬂ%ﬁﬁﬁﬂ?fﬁﬁg%ﬁ% ’ %f@%?§%§1§ 5% Eﬁﬁ:mx& OO o=
{EEMNKEEN  EeTEN A=K This page is organized into three main G woFe  amess WA

themes: Sustainable Actions, Sustainability
Stories, and Sustainable Itineraries.
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RICAEERN 2024 FEFRIEKEREBNRX T R BEFEFM (RILAXEEEN
%) EEEEERTE 2025 FREZERIFRGRAIF A ZEFZ (How Much Do You

Know About Sustainable Tourism) ©

N i A

e} 0h

It integrates NEYC™ s sustainability

policies, reports, guidelines, accessibility
information, and green enterprises, allowing

stakeholders—including visitors, travel

operators, and local residents—to easily

access sustainability-related information. Image Source: NEYC Official Website Homepage -
Sustainability Tourism Section

Effective Communication with Stakeholders

In 2024, NEYC Headquarters produced a Chinese-language video and e-book titled “How Much
Do You Know About Sustainable Management in the Northeast Coast” to promote responsible
tourism awareness. An English version, “How Much Do You Know About Sustainable Tourism” ,
will follow in 2025.

Environment

Social- |Monitoring
economic

Support
Local Businesses

Image Source: Production of a short video
to communicate NEYC's sustainable
tourism messages to stakeholders.
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Water Safety Promotion and Management

To enhance water safety management within its jurisdiction, NEYC Headquarters holds two water
safety meetings each year with local water-based businesses, to jointly review existing safety
measures and develop solutions to identified issues. From 2022 to 2024, every March, NEYC
organized “Water Safety Activity Guidelines” sessions for 10 schools in the area, and in 2023 this
program was further expanded with the addition of 10 schools in Ruifang District. Before each water
recreation season, NEYC supervises operators in conducting inspections of water safety facilities
and organizing drowning prevention and rescue drills. Participating entities include Fullon Hotel
Fulong, Longmen Camping Site (Ling Chyun Recreation Co., Ltd.}, Water Player, and Su” ao Haipai
Life Studio, helping ensure the safety of water-based recreational activities.

Professional Training for Interpretation Volunteers

To strengthen ecotourism and geosite interpretation, volunteer and foreign-language training
programs were held on February 19, April 16, July 30, and September 9, 2025. Courses covered
ecology, geology, and nature conservation, taught by professional instructors to enhance guiding
skills and foreign language proficiency (especially English).The training also included first aid
certification, further improving visitor safety and service quality for Guishan Island and the Greater
Northeast Coast region.

Promotion of a Muslim-Friendly Environment

In line with national policy on Muslim-friendly tourism, NEYC Headquarters implemented a facility
improvement and advisory program to help local tourism operators optimize amenities and
service processes. These initiatives aim to foster in-depth Muslim tourism experiences and expand
international market engagement.

Online Safety Information and Visitor Guidance

To enhance visitor awareness of potential safety risks within the NEYC, on its official website and
Facebook page are provided safety notices and activity guidelines. Dedicated web pages also offer
smart management for Guishan Island access and permit applications, as well as digital brochures
and e-books with recommendations and safety tips for cycling tours, ensuring that visitors can

travel safely and responsibly.
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Communicating with Stakeholders

Stakeholder Engagement in Construction Projects

* In 2022, a total of 8 projects were carried out, followed by 13 in 2023, and 11 projects as of 2024.
For every year, the proportion of public briefings or pre-construction coordination meetings
reached 100%.

* For the Mao-ao Service Station Project, from March 2022 to June 2023 the NEYC conducted
resource assessments and consensus meetings with local agencies, schools, associations, and
tourism operators to plan post-pandemic tourism strategies. Regarding the reuse of idle public
land, two workshops, one briefing, and three design meetings were held (94 participants in total.
They resulted in the Mao-ao Story Experience Site and a parking lot, completed in September
2024 and visited by 22,548 people as of June 2025.and e-books with recommendations and safety
tips for cycling tours, ensuring that visitors can travel safely and responsibly.

Supporting Local Tourism Enterprises
NEYC Headquarters assists local tourism
enterprises in enhancing product
exposure and sales opportunities during
major annual events, encouraging
sustainable local business activities.
Starting in 2025, sales data from
participating enterprises will be collected
to quantify local economic benefits and
output value.

2023 fE[E4EEE 45 13,850
2023 ftEEIEE 50 15,682
2024 FRPEEIEER 30 3,783
2024 FHEEERD 39 5,000
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2023 Fulong Living Festival 45 13,850
2023 Zhuangwei Living Festival 50 15,682
2024 Fulong Living Festival 30 3,783
2024 Zhuangwei Living Festival 39 5,000
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Ecological & Resource Survey Findings

Ecological Monitoring Data of Guishan Island

Only daytime visits are allowed from March to November. As such Guishan Island remains free
from nighttime lighting and human disturbance, preserving its natural environment and achieving
significant ecological conservation results.

In 2024, NEYC Headquarters commissioned the Keelung Wild Bird Society to conduct spring, summer,
and autumn transect surveys along visitor routes (including trails and military tunnel areas). Over eight
months, the survey recorded 788 species across 316 families of plants, animals, and fungi.

Since 2020, NEYC volunteer Ms. Yueh-Tzu Yang has continuously monitored butterfly populations on
Guishan Island. The results indicate a stable butterfly diversity, demonstrating the island’ s well-
maintained ecological balance and successful conservation outcomes.

2020.6-2021.5 9 5 80 3,244

2021.8-2022.7 9 5 89 3,187

Note: Guishan Island is open to visitors only nine months each year; therefore, surveys are conducted only during its open season.

The study of flying foxes on Guishan Island was conducted by the Bat Association of Taiwan,
commissioned by the Yilan Branch of the Forestry and Nature Conservation Agency, Ministry of
Agriculture. In 2024, the survey recorded 777 individual sightings of flying foxes (an average of
about 194 per night), 37 vocalizations, and 200 activity records. The island’ s flying fox population is
estimated at approximately 183 to 204 individuals, showing a stable and gradually increasing trend.

Halophila beccarii [sea grass) Research and Restoration

Conservation concerns about Halophila beccarii in NEYC prompted the Taiwan Forestry Research
Institute (TFRI) under the Ministry of Agriculture to conduct an ex-situ conservation study focusing
on transplantation, genetic analysis, and population distribution.

Between 2023 and 2024, asexual propagation was achieved and confirmed the unique genetic value
of the Longmen Beach population, underscoring the need for continued protection.However, sexual
reproduction remains limited due to challenges in seed collection and germination, requiring further
research.

Ecological Impact Assessment and Review of Construction Projects

In accordance with the Ecological Review Procedures for Tourism Construction Projects, NEYC
Headquarters conducted ecological assessments for two projects in 2023 —Yongzhen Hill of
Returning Sun and Mao-ao Bay Settlement Entrance Connection.

For the Yongzhen Hill Project, conservation strategies such as avoidance, minimization, and
compensation were adopted to reduce habitat loss and disturbance to crabs and raptors, with
implementation of minimal-impact design and tree transplantation.
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Using the Old Caoling Tunnel to Boost the Local Economy

The Old Caoling Tunnel, built between 1921 and 1924 during the Japanese colonial period, spans
2,167 meters and was once Taiwan’ s longest railway tunnel. After being abandoned in 1968 due to
the construction of a new double-track line, it remained unused for decades. From 1999 to 2008, the
Northeast Coast National Scenic Area Administration (now NEYC Headquarters) collaborated with 10
public and private partners to restore the site. Designated a Class IlI historic monument in 2004, the
tunnel was revitalized and reopened in 2008 as a cycling path. In 2011, it was extended into the Northeast
Coast Old Caoling Circular Bike Path, forming a 20-km eco-friendly route along the Pacific coast passing
Shicheng, Laolai, Sijiaoku, Sandiaojiao Lighthouse, Magang, Mao™  ao, and back to Fulong. This project
has revived local tourism, boosting restaurants, lodging, and bike rentals—from none to over 30 shops—
and now attracts around 250,000 visitors annually, driving regional economic renewal.

2022 192,381 192,381* NT$1,555 7T =299,152,455
2023 280,522 280,522*NT$1,933=542,249,026
2024 261,135 261,135*NT$2,621=684,434,835
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Note: Based on the Visitor Satisfaction Survey Reports of the Northeast and Yilan Coast National Scenic Area (2022-2024), the estimated
economic benefits were calculated by multiplying the average per capita planned spending by the annual number of visitors.
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Encouraging Sustainable Practices among Businesses

From 2016 to 2020, NEYC Headquarters focused on establishing a solid foundation for internal
sustainability management. To extend these sustainability strategies to local businesses and
stakeholder groups, NEYC Headquarters became the first Asian partner of the Green Destinations
Foundation in 2020 and adopted the Good Travel Seal (GTS) system as a tool to help local
enterprises align with international sustainable tourism standards.

Between 2020 and 2024, NEYC Headquarters supported 7, 9, 3, and 3 businesses, respectively, in
achieving the GTS Award. To further promote industry-wide participation in sustainable practices, the
NEYC Headquarters launched the “Greater Northeast Coast Sustainability Story Competition” in
2023, which has been held for three consecutive years. This competition encourages businesses to
share their success stories of sustainable operations, showcasing best practices and inspiring others
across the region to join the sustainability movement.

2021 8 7 7
2022 11 9 16
2023 6 3 15
2024 4 3 15

2021 2022 2023 2024 (=)

15 &= h

\GTS BaeiRTIEE y
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1 5 businesses )

Green Travel Seal Awarded
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Greater Northeast Coast Sustainability Story Competition

From 2023 to 2025, NEYC Headquarters organized three editions of the “Greater Northeast Coast
Sustainability Story Competition.” This competition encourages tourism businesses within the Greater
Northeast Coast tourism region to share their sustainability practices across four key aspects — socio-
cultural, ecological and environmental, socio-economic, and management and monitoring. It is divided
into two categories: “Green Enterprise” and “General Business.” The lists of award-winning
participants from each edition are as follows.

The 1st Greater Northeast Coast Sustainability Story Competition

- 1st Place: A Commitment from the Beginning, Benefiting for a Century (San-Fu
Leisure Farm - Purple Forest Hotel Co., Ltd.]

General - 2nd Place: From Farm to Table: A “Market Life Museum” (Music Rice Agri-
Businesses Marketing StUdIO]
- 3rd Place: Chasing Garbage, Finding Less and Less Waste (Shi Shan Shui Zen
B&B]

- 1st Place: Green Kitchen — Connecting Local Eco-friendly Producers and
Consumers (Toucheng Leisure Hotel Co., Ltd.)

Green - 2nd Place: Discovering Shuangxi' s Green Cultural Tourism (Note Shuangxi
) Studio)
Enterprises . 3rd Place: Sustainable Heritage of Auao Fishing Village’ s Gelidium Culture/

Eco-friendly Farming in the Lanyang Plain (Yamagata Kaku Hotel & Spa - Forte
Hotel Management Consulting Co., Ltd. Jiaoxi Branch)

The 2nd Greater Northeast Coast Sustainability Story Competition

- 1st Place: Bringing Back a Hundred Hectares of Blooming Hope for Silver
Willows (Mingging Agricultural Marketing Cooperative, Yilan County — Sanxing
Cat-tail Willow])

Ge.neral - 2nd Place: 3 Things in agRioz — Singing with Oranges, Turning Waste into
Businesses Treasure (Agrioz Food Co., Ltd.)
- 3rd Place: Starry Sky X Art & Vegan — A Sustainable Tourism Culture (Starry
Sky & Art Vegan Village)
- 1st Place: Traditional Art Turtle Figurines — Reviving a Vanishing Folk Art and
Bringing Classics Back to Life (Yilan Park of National Center for Tranditional
Arts - Sunmake Cultural and Educational Foundation)
Green - 2nd Place [tie):
Enterprises Turning Continuous Records into a Foundation for Progress (The Easy Space

B&B)
Pulling Nets, Preserving Traditions — Reviving the Ancient Fishing Practice
(Gangkou Community Association, Toucheng, Yilan)
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The photographs in this report are award-winning works from the Northeast and Yilan Coast National Scenic
Area Photography Contests in 2024, 2021, 2018, 2017, and 2015.
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