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SML Visitors

Before 2020

inbound  8,200/day = 18-66/day

domestic 13,000 jaay = 2,194/day




Visitors spending in Taiwan

+ us$ 1 50-220 /day/person Apr 2020
|
US$ 40- ] 50 /day /person (’?‘gg 5232)

Loss(min.) USS 183,555,000/day




Professional managers assess the proportion of positive/negative
effects of COVID-19 in the industry

Personal Prevention Plan " 52%
E-Commerce " 50%
Human Health o 36%
Logistics mumm— 11%
4% mwm Smallretail
-27% —————— Advertising/Media Agency
-31% e Petrelated
-35% meesssssesesssssess  Medium retail
-35% IS Communications and electrical retail
-50% N Movable andreal estate
-51% ——————— Large wholesale and retall
-77% . Clothing retail
-78Y% e Public transport
-86% e Food and beverageretail
-88% I Retailtrade
-91% . Exhibition
-93% . Entertainment and leisure
979 e Tourism
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Which one do you choose ?
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Only by practicing sustainabllity in life
can have more people to be aware of
the sustainable development of tour
destinations and willing to participate
acftively.




How the crisis turned around

Confirmed impact Key factor

Hotels Cluster infection pandemic prevention schedules
Activities _ 1-1.5 More 2-3 hour/day
Transportation
Traveler agents Group cancellation  Safe traveling hotel
Local farmhouse 959, 227 (826)

Short distance Personal travel

1 night 2-4 people
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We started doing it...

A Small group tourism promotion 20 programs

1.Into life
International Wood Day
promote the concept of
sustainability and present baby
trees to passengers

2.Farm village cultural experience
visitors have farm tour to tasting
enjoyment in one day.




We started doing it...

B Environmental
improvement

1.Hydropower sand discharge
Use time without visitors to
clean up the sludge

2.Partner promotion

SML cooperated with CU-
GSTC certified hotels carry
out pond cleaning activities.




1 3 groups
1 kgs recyclable / 45 kgs frash
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2020(38™)
Sun Moon Lake
Swimming Carnival

20,000 perso&



Thank you!

Joanne,Chang

Web:www.sunmoonlake.gov.iw/en

Web:www.fapda.com

E-mail: yipingé8@fapda.com

Linkedin:cjoanne-chang
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Rapenburg 8, 2311 EV
Leiden The Netherlands
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https://www.linkedin.com/company/green-destinations/
https://www.instagram.com/green.destinations/?hl=es-la
https://www.facebook.com/GreenDestinations/?ref=br_rs
mailto:yiping68@fapda.com
http://www.greendestinations.org/

