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Sustainable Tourism Vision

NEYC(Northeast and Yilan Coast National Scenic Area Administration) aims to preserving nature and
cultural resources, building a sustainable society and supporting sustainable trades in our area.
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Sustainable Tourism Development Targets

1. “Innovation and Sustainability”. To stimulate competitiveness and develop sustainability in NEYC.

2. “Responsible tourism”. To promote the development of sustainable, responsible, and high-quality
tourism.

3. “Development of smart tourism”. To consolidate NEYC's image as a collection of sustainable, high-
guality destinations.

4. “Creation of a Happy Local Industry”. To maximize the potential of NEYC for supporting and
encouraging sustainable trades/businesses.

F i Policy
Sustainable Aspect < .é%if#\i Specific Policy Points E 485z # & 2k
0.F = 0.1 ‘v %

011 #30f FEA LA AFwSFBEFEL > £ 455
Bio(gdls s 108 ¥ BB 3 2)3B 3
RENCER AN BN B DEES S s T2

Management [Organization

012 XFEPF BB LR 5 & e ks A HP B
7#74p 4 - (GGD1.15,1.16,1.17,1.18,1.19,1.20,1.21)

0.1.1 NEYC is responsible for coordinating and promoting
sustainable tourism development and management, and five
departments and three administration stations execute
sustainable plan.

0.1.2 Sustainability coordinator is assigned the responsibility and
authority for the adequate implementation and reporting of
sustainable management every year.
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0.2.1 Sustainability coordinator responsible for destination
development and management is adequately trained on
sustainability.

0.2.2 NEYC staff is adequately trained on 2 hours sustainability
course given by the sustainability coordinator every year.

0.2.3 NEYC gives guides and tour operators periodic guidance
and training of guiding and interpretation which includes
sustainable implementation and animal ethics every year.
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0.3.1 NEYC promotes occupational safety, fair wages, fair trade,
equal employment and training opportunities in the tourism
sector, and enforces the relevant regulations in this field.

0.3.2 NEYC abides “Labor Standards Act”.

Visitor behavior
management
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GGD2.7
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0.4.1 NEYC abides “Regulations Governing the Management of
Designated Scenic Areas” to manage visitor behavior.

0.4.2 NEYC develops and makes available guidelines of sensitive
area, water activities, camping, mountain-climbing, wetland,
dolphin-watching, bird-watching for visitor behavior which

disclose on the website, brochures and billboard. The visitors
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notices examine by management department and recreation
department every year. The aim is to minimize adverse impacts
on environment and to strengthen positive visitor behavior.

0.4.3 Volunteers and tour operators are trained in visitor
behavior management every year, such as friendly whale-
watching interpretive, Guishan Island entry.

0.4.4 Visitor satisfaction survey is systematically measured and
the results are taken into account for service improvements.
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interpretive
management
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0.5.1 Recreation department trains tour guides to apply
“Voluntary Codes of Practice” regularly and adhere to the code
in order to offer the best interpretation.

0.5.2 NEYC will inquire community, scholars, and specialists to
provide accurate interpretive information at natural and cultural
sites, if visitors question interpretation.
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0.6.1 NEYC staff is expected to carry out the role with dedication

and a commitment to the civil service and its core values:
integrity, honesty, objectivity and impartiality.

0.6.2NEYC abides “Civil Servant Work Act” and “Integrity and
Ethics Directions for Civil Servants”.
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0.7.1 NEYC staff shall follow laws to execute duties impartially
and base on the public interests. The attempt to gain improper

benefit for oneself or third party via occupational power,
method and opportunity is prohibited.

0.7.2 NEYC abides “Anti-Corruption Act” and “Integrity and
Ethics Directions for Civil Servants”.




Sustainable Aspect < .é%ff?\i

Specific Policy Points £ f8 5z { & gL

0.8 =T HE
Fair competition
GGD1.26

0.81 FMif =% B2 FHAR ~ R »TFF ¥ 2 M
PR RS P L S SIS o
ERLRP  HRPEAELRED FIED 2 L6]FE o

0.82 § il i TFRHRREE | fr T AT R A

0.8.1 NEYC has fair and open procurement procedures,
promotes the efficiency and effectiveness of procurement
operation, and ensures the quality of procurement. NEYC staff
shall observe the principle of protecting public interests,
fairness and reasonableness, and shall not accord differential
treatment to suppliers without due cause.

0.8.2 NEYC abides “Government Procurement Act” and “Fair
Trade Act”.

0.9 B4R 2
Public Reporting
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0.9.1 NEYC publicizes sustainability report biennially which is
available on NEYC's official website.
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Nature &
Scenery
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1.1.1 To implement nature and wildlife protection, if nature and
wildlife are developed or damaged , NEYC abides the following
laws and regulations:

A. “Wildlife Conservation Act”

B. “Act for the Development of Tourism”

C. “Regulations Governing the Management of Designated
Scenic Areas”
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D. “Regulations for Guishan Island ecological tour”

1.1.2 Longdong area prohibits visitors from approaching
Peregrine Falcon breeding ground between April and June, and
protection regulations are declared on the website and on-site.

1.1.3 NEYC protects Peregrine Falcon in Longdong and
collaborates with Keelung Wild Bird Federation which
dispatches guardians to adequately protect, monitor, and
record every year. Longdong administration station acquires
monitoring data to use in protection.

1.1.4 NEYC delegates Taiwan Cetacean Society to do the
research about cetacean and protect, monitor, and record
every year. Planning department acquires monitoring data to
use in protection.

1.1.5 NEYC restore and preserve Taiwan lily every year.

1.1.6 Species on Guishan Island are regulated by “Regulations
for Guishan Island ecological tour”, such as the habitat and
activity time of Formosan Flying Fox are not disturbed by
visitors.
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1.2.1 To implement landscapes and scenery protection, such as
locations with picturesque natural landscape, ecosystem,
culture and humanism tourism values, or in order to maintain
the aesthetic merits of tourism locations and designated scenic
spots, if landscapes and scenery are developed or damaged,
NEYC abides the following laws and regulations:

A. “Act for the Development of Tourism”

B. “Regulations Governing the Management of
Designated Scenic Areas”

C. “Regulations Governing Planning Restrictions on the
Erection of Buildings, Advertisements, and Vending
Stalls in Tourist and Designated Scenic Areas”

D. “The Forestry Act”

E. “Cultural Heritage Preservation Act”

1.2.2 According to “Act for the Development of Tourism”,
“Urban Planning Law” and “Wetland Conservation Act” are
conditional development permit.( zoning map )

1.2.3 Alarge-scale development in designated area should
be scrutinized according to “Act for the Development of
Tourism”

1.2.4 Planning to establish geoparks in NEYC area. (The
establishment of Bitou-Longdong Geopark is under
evaluation.)
1.2.5 To preserve nature reserve and wetland, if nature reserve
and wetland are developed or damaged, NEYC abides the
following laws and regulations:

A. “Wildlife Conservation Act”

B. “Wetland Conservation Act”

C. “Geology Act”

D. “Regulations for Guishan Island ecological tour”
1.2.6 The protection is mainly for maintenance of natural
landscape and wetland which shall be completely preserved.
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2.1.1 Visitor centers in scenic area should provide drinking
fountain to encourage visitors to use and reduce plastic products
consumption like bottled water.

2.1.2 Staff promotes the policy on site. The effectiveness of the
policy will be estimated by three administration stations every
year, such as plastic bottle reduction.

2.1.3 No disposable tableware is in NEYC activities, and “Bring
Your Own Tableware” policy is performed.

2.1.4 NEYC encourages hospitality industry in scenic area to offer
eco-friendly discounts every year, such as no disposable
tableware offer, no sheets or towels changed incentive or bring
your own tableware.

2.2 BRI RIL
Waste disposal
GGD3.5,3.6,3.14,
3.16

2.2.1 To monitor, reduce, separate and recycle solid waste,

NEYC abides the following laws and regulations:
A.“Waste Disposal Act”
B. "Regulations Governing General Waste Recycling, Clearance
and Disposal".

2.2.2 NEYC has “Household Cleaning Project” and measures for
garbage recycling such as deploying recycling buckets and Pay-
As-You-Throw Municipal Waste Fee System.

2.2.3 NEYC (three administration stations)calculates the
amount of or the volume of recycling and waste and monitors
waste disposal quarterly.
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2.3 Water
Management
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2.3.1 To monitor and manage water resources, if it is violated
or polluted, NEYC abides the following laws and regulations:
A. “Water Pollution Control Act”
B. “Water Supply Act”
C. “Regulations Governing the Formulation, Deliberation
and Administration of Water Plans”
D. “Water Act”

2.3.2 Operation offices and outsourcing companies in scenic
area are equipped with wastewater treatment facilities and
aimed to minimize impacts to people and the environment
monitored by three administration stations.

2.3.3 Regular stations and large recreational stations, and
their related wastewater treatment facilities are equipped
with wastewater treatment facilities, operated by
professional companies that have been entrusted. Effluent
discharged from these stations meets the effluent standard
set by the EPA and environmental monitoring monitored by
three administration stations.

2.3.4 According to “Act for the Development of
Tourism”, Large development projects in scenic area have
to apply water plan for NEYC (Planning Department) to
audit.

2.3.5 NEYC coordinates the reduction in water which
includes adopting water-saving taps and water-efficient
toilets by secretariat and calculates the amount of saving




water quarterly.
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GGD3. 14 2.4.1 NEYC reduces paper consumption every year. Documents
should print on both sides, and paperless meetings are
preferred.

2.5 Reducing

carbon emission
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2.5.1 NEYC encourages tourists to use Taiwan Tourist Shuttle

Service which has Day PASS for tourists. In this way, passengers
climb up and reduces carbon emission.

2.5.2 NEYC favors green buildings to reduce carbon emission.

2.5.3 NEYC offices and visitor centers should use energy-efficient
lightbulbs, air conditioners and electrical appliances with green
mark.

2.6
Environmentally
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GGD1.26,3.14, 2.6.1 NEYC ab|_des Government I.Drocuremenfc Act” and
3173.18 purchases environmentally sustainable suppliers and products,
S including capital goods, food, beverages, building materials and
consumables, especially products with energy label, green mark
or water conservation mark.
2.6.2 Secretariat purchases tissue paper and cleaning supplies
with green mark.
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3.1.1 To preserve in tangible/intangible cultural heritage, NEYC
abides the following laws and regulations:
“Cultural Heritage Preservation Act”

3.1.2 NEYC evaluates the potential of revitalization of cultural
heritage which has historical, archaeological, cultural and
spiritual significance to local community. NEYC preserves and
promotes these assets after evaluation. NEYC

respects the living culture and traditions, and supports its
protection and celebration, and promotes authentic culture
and traditions every year. (NEYC promotes “Taiwanese

Beach Seine”, “Grappling with the Ghosts” and local festivals.)

3.1.3 NEYC presents and promotes cultural heritage, while
respecting the intellectual property rights of local communities.

3.2 respecting

authenticity
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Community
& Safety

Promoting local
products and

services
GGD5.14

GGDA4.5 3.2.1 Recreation department establishes authentic cultural
database of culture and folklore which is provided for guides
and cultural activity.

A TFEE 41 AP 5B IRGE

411 FIBt H e A FL AR 2 AR R
EFREERBARR ABIAT

4.1.2 ~ A ] ('Q\T';?ﬁfg—_
£l R sz —ﬂ;}%Fié

4.1.1 Local and sustainable products that are supportive to the
area’s nature, culture, local identity, and local economy, are
promoted and purchased in NEYC’s activities in priority every
year.
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4.1.2 Major events, such as “Fulong International Sand
Sculpture Festival” and “Welcome the First Sunrise in Fulong”
purchase local products.
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4.2.1 Crime, safety, and health hazards are adequately

prevented and addressed, NEYC abide the following laws and
regulations:

A. “Schedule of Penalties Applicable under the Tourism
Development Act”

B. “Regulations Governing the Management of Designated
Scenic Areas”

4.2.2 NEYC has set in motion 66 sets of complete SOP systems.
Daily patrol and inspection is conducted for the prevention of
risks and potential hazards.

4.2.3 An overview of the intensity of crime, safety and health
risks in the past 12 months, and publicly report on the latest
situation in supervision meetings every year. Related
information is disclosed on internal bulletin board for the staff.

4.2.4 Planning Department publicly reports that crime, safety
and health risks are effectively monitored, prevented and
addressed on the destination website every year, according to
internal controls and management's reports on internal control
implemented by planning department.
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4.3.1 NEYC communicates major policies with public
stakeholders and residents to engage their support.

4.3.2 NEYC has One-Stop Service for residents to consult and
express opinions.

4.3.3 The development of NEYC planning is conducted in close

inclusive consultation with stakeholders and is subject to a

thorough public review process. Planning regulations and
decisions are publicly communicated and are enforced.

4.3.4 NEYC supports and assists sustainable actions presented by
the community.

4.3.5 Resident satisfaction survey is systematically measured
and the results are taken into account for service

improvements.
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contributions
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4.4.1 NEYC actively support community and sustainability
initiatives and encourage relevant stakeholders to do the same;
for example community beach clean-ups; donations to wildlife
sanctuaries and sponsoring of initiatives by enterprises.

4.4.2NEYC holds “Coastal Cleanup” and “Ocean Cleanup”
activities to take rubbish out of seas and beaches and spreads
the idea of environmental protection at least 5 activities every
year.
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Monitoring
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5.1.1 The objectives and targets of the policy and action plan
are monitored and updated and the monitoring system is
reviewed by Sustainability coordinator who chairs Sustainable
management review meeting in January every year.

5.1.2 Sustainability coordinator reports to NEYC director on
the effect of the implemented policies and actions, and on

the status towards the defined objectives, and formulates
recommendations for improvements and next steps at least
once a year.

5.1.3 Five departments and three administration stations
execute sustainable plan according to their sustainable missions,
and sustainability results are scrutinized by sustainable
management review meeting at least once a year. Please refer to
the attached [sustainable missions] for more details.

5.1.4 Five departments and three administration stations
propose a sustainable action plan which should be amended or
strengthened based on monitoring report every year.
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