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Abstract

This research begins with a literature review to analyze global tourism development trends and the tourism
landscape of key neighboring countries. Quantitative methods were used to collect 62 valid questionnaires from the
supply side and 591 valid questionnaires from demand-side stakeholders, including travel agencies, lodging
establishments, and recreational tourism enterprises. Based on the collected data, the labor supply and demand
situation for the next three years is estimated. Furthermore, qualitative methods were adopted, including in-depth
interviews with 22 companies or academic departments and four focus group discussions, to consolidate findings
and gather expert opinions for formulating industry-specific recommendations. The results indicate that labor
shortages will persist in the travel and lodging sectors over the next three years. Although the recreational tourism
sector demonstrates an overall sufficient labor supply, it remains highly susceptible to seasonal fluctuations, with
potential labor shortages during peak seasons. Overall, the growing demand for tourism is expected to widen labor

gaps, particularly in entry-level positions. To address the labor supply-demand imbalance, this study proposes the
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following five recommendations for the government. First, continuous inter-ministerial communication should be
encouraged, with policies adapted to changing circumstances. Second, support industries in improving working
conditions and enhancing their brand image. Third, align with industry labor needs by assisting trade associations
in organizing professional competitions. Fourth, provide phased dual-axis transformation goals as practical
examples for various sectors. Fifth, establish and integrate local labor pools, prioritize the development of diverse

domestic labor resources, and gradually open the labor market to foreign workers.
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